TOWN OF JONESBOROUGH
Town Hall Board Room
123 Boone Street
Jonesborough, TN 37659

MEETING NOTICES
MONDAY, APRIL 8, 2024
7:00 PM

PUBLIC COMMENTS REGARDING AGENDA ITEMS

Members of the public wishing to speak concerning any item on the agenda during the
Public Comment period must sign up by calling the Town Administrative Office at 423-
753-1030 with their name, address, and subject about which they wish to speak no later
than 2 hours before the meeting if the meeting occurs during normal business hours or
by 4:45 p.m. the day of the meeting if the meeting occurs after hours. Otherwise, such
member of the public must sign in at the location of the meeting, prior to the beginning
of the meeting, by seeing the Town Recorder at meetings of the Board of Mayor and
Aldermen, or the secretary or staff of any board, commission or committee constituting
any other governing body under this resolution.

Each individual shall be given three (3) minutes to address the Board regarding Agenda
items. Comments shall be limited to items on the meeting’s Agenda

REGULAR MEETING

Call to Order
Opening Prayer
Pledge to the Flag
Roll Call
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CONSENT AGENDA

. Approval of Minutes

. Approval of Bills

. Town Administrator Report

. Operations Manager Report

. Committee Reports

o g0 A~ W N P

. Supervisor Reports



. Town Event — 2024 Jonesborough Days

. Personnel

a. Move the Boring Machine Operator position from and Equipment Operator I

to an Equipment Operator IlI

b. Reorganization of Parks and Recreation Department

AGENDA

Financial Report

Communications from the Mayor
a. Committee Appointments

b.

Employee of the Month

Citizen Comments

. Aldermen Communications

. Town Attorney Comments

. OLD BUSINESS

NEW BUSINESS

A.

Discussion and possible action concerning Employee(s) Commercial Driver’s
License Contract;

Discussion and possible action concerning Private/Public Partnership with
property owner at the corner of Spring Street and South Lincoln Avenue;

Discussion and possible action concerning approval of a contract for easement
acquisition services for the 24” Water Transmission Line Upgrades Project;

Discussion and possible action concerning approval a contract to conduct and
complete a Phase 1 Archaeological Survey for Water Treatment Plant and 24”
Water Transmission Line Upgrade Projects;

Discussion and possible action concerning approval of maintenance
responsibilities at Boones Creek Elementary School with the Washington County
School Board,;

Adjournment.















MEMORANDUM

To: Glenn Rosenoff, Town Administrator
From: Craig Ford, Operations Manager
Ref:  March 2024 Monthly Report

Date: April 04, 2024

The Street Department completed the repairs to the Barkley Creek pedestrian bridge caused by the
August 15, 2023 storm. There were also a couple of places in the trails between the two bridges
that tree roots had caused some significant damage. Park and Recreation staff will stain the bridge,
once they finish mulching the medians.

Iinstructed the Street Department to remove these sections and repave the trail between the bridges
to make it safer for pedestrians by removing the trip hazard. All this work has now been completed.
The Street Department did an excellent job.

The Street Department cleaned the upper parking lot owned by the Town on Fox Street and a
private contractor has re-striped that parking.

The Street Department finally removed some of the Birch trees on Cherokee Street beside the ISC
building. It is still the plan to remove them all to stop the damage to the brick stairs that run parallel
to the building and the street.

The Street Department also completed a project at the Jonesborough School. There was a foot-
bridge being constructed in the courtyard that required concrete footers. Although this could have
been completed by the contractor, town staff was obligated to complete it.



The Street Department has been assisting Solid Waste in a couple of areas. Personnel had been
operating the brush truck as that operator resigned. The individual the Town employs as our
seasonal leaf pick-up operator is currently operating the brush truck now, until we can get someone
hired for the position.

The Street Department is also assisting Chris Craig, our new Solid Waste Director, in getting the
brush cleaned up from the brush yard. It will more than likely take a couple of weeks to get the
brush yard back in order.

The Recreation Department has also been working on spring landscape duties. A private contractor
weeded and mulched Lincoln Park, the Senior Center, and McKinney Center. The contractor did
an awesome job.

We also had a private contractor weed and edge the landscaped medians. Park and Recreation staff
is currently working on getting the medians mulched. All of the have been completed, with the
exception of the first long median at Boone Street intersection.

The mowing contractors have begun mowing throughout town. The contractors were released to
begin the first mowing cycle the week of March 25.

The new position descriptions for the Parks and Recreation Department have been completed. 1
need to add two positions to our current compensation plan, but the re-organizational structure
positions are complete and ready for BMA approval.

I have met with all the department heads and reviewed their budget requests for the 2024/2025
fiscal year. I have completed preparing budget notes for the general fund departments and am
working on completing the same for the water fund.












DATE:

TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN
AGENDA PRESENTATION

APRIL 8, 2024

SUBJECT: Supervisor Reports

Consent Agenda

AGENDA ITEM #:
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McKinney Center

McKinney Center Program Manager
Fire Department

Director of Tourism & Main Street
Utility Manager

Water Quality

Water Distribution

Wastewater

Water Treatment

Police Department

Marketing & Promotions Coordinator
Building Inspector

Website & Marketing Specialist
Street Department

Animal Control ,

Director of Special Events



Theresa Hammons
McKinney Center Director
Monthly Report — March 2024

General Comments — Since my last report we have wrapped up a successful Membership campaign, had our
membership brunch, opened an art exhibit, started the spring semester, published summer camps, been on live
TV, and had the Radio Show and Gala. The February Radio Show and Gala was an enormous success. The
show was sold out. Everyone enjoyed the show. I got several compliments. We received eleven surveys back
and those surveys showed how satisfied people were with the show. Anne Mason has stepped right into her role
and is doing a wonderful job.

There are so many things that start this time of year. We are getting ready for the Outreach season beginning
with St. Paddy’s Day and Easter Eggstravaganza. Staff have been planning these events and AmeriCorps
projects. Summer camps are published on the website. We have added more camps this year. We have two
Artsploration camps, three pottery camps, a printmaking camp and play-in-a- week camp.

Due to the interior painting of the building I have spent some time this month rescheduling events. This has
meant emailing and calling artists, teachers, students, to work out alternative plans. People have been very
understanding and excited about the facelift.

March Events
March 8 StoryTown Podcast — Voices From the Archives
March 16 St. Paddy’s Day Celebration
March 25 StoryTown Radio Show
March 28 StoryTown Radio Show Podcast
March 30 Easter Eggstravaganza

Spring 2024 Class Update — We are up to 258 registrations for the spring semester. Twenty-eight classes have
made. Last spring on 3/14 we had 282 registrations, so we are only off by twenty-four. However, by the end of
Spring 2023, we had a total of 307 registrations (-16%). We had several big classes that semester including a
Gyrokensis workshop, watercolor had a huge class and there was a large painting workshop.

I estimate that we will bring in around $30,000 for spring semester revenue. I estimate that the total amount of
class revenue for July 1, 2023 — June 29, 2024, will be $60,000. With the additional front-desk position, I expect
our class offering to grow as well as our revenue in the future, As we grow, our next obstacle will be space. We
only have three classrooms, and most are used or scheduled to be used every evening, Monday — Friday. We
also must work around rentals and our own dedicated events and programs. We are looking at adding more
offerings on Monday nights, Friday nights, during the daytime, and even on Sundays.

Ive worked with my staff this month to push the final few classes and workshops. We have advertised more on
social media. The marketing team has also been very helpful to share information on their social media sites.

] have been communicating and meeting with individuals about possibly teaching in the future. Jason and
Rebecca Ramsey who own a local farm and teach various herb and soap making classes, Laura Hausler
regarding drawing classes, Carla Crader with Windsong Gallery about jewelry classes and Darlene Hatley about
a workshop using antique and costume jewelry.

Summer 2024 — Camps are published and online! We have sent out the press release and are doing a flurry of
media spots in the upcoming weeks for camps and for Mingle. We have thirty-two students registered for
camps as of 3/26/24. A digital flier went out on Washington County School System’s notification service to
8,000 households. We have another 8,000 fliers printed and ready to count out and deliver to Johnson City
Schools.



Membership Campaign - My goal for membership is not just to reach our financial goal of $2,000, but I
always want to see us reach the 100-member mark, if not more. 2023 ended with eighty-six members. Asof
February 29, 2024, we have eighty-four members. This number will increase as the year progresses, so [ am
sure we will have more by the end of this year. While I have not met my 100-member goal, [ am pleased. Due
to several of this year’s members donating more than their $25 membership fee, we have exceeded our $2,000
goal. We will continue to promote membership throughout the year. I also expect more memberships just
because people want that special membership discount for Masterpiece Mingle tickets!

The brunch was lovely with several attendees. The music by Roxanne McDaniel was a nice addition. The
quiche and food were great. Thanks to Skye’s husband, Ben, who made the quiche and helped prep and serve
food. People stayed and socialized longer than usual. It went well.

Daytime Tri Cities LIVE TV Show — February 26 — Nora from the Marketing Team helped coordinate the
logistics. I scheduled two artists to talk about their exhibited artwork. I also scheduled two of our teachers to
do demonstrations during the show. Anne got two of her cast members to do a snippet from that evening’s
Radio Show. The one-hour live show and interviews all went well. It was so gracious for them to feature us
live on their show as part of our 10-year Anniversary.

Hallway Exhibition Program — February 23 was the opening of Karen Hitchcock and Carolyn McLaney’s
exhibition. The exhibit went down March 22. We sold several pieces the night of the opening and during the
weeks following, The reception was well attended with over thirty people. Our next opening is Jeanne
G’Fellers and Cristina Nech from A Peace of Me Pottery, opening July19.

Ernest L. McKinney Day of Giving — April 4 — all day — online. Skye has now filmed five videos that will be
streamed live throughout the day. We created an amazon wish list. The link to that wish list will be on social
media throughout the day. We hope to raise awarcness about the McKinney Center, our scholarship, and
classes. Please tune in that day and share our videos.

Masterpiece Mingle — April 26, 2024, - We have sold ninety-five tickets as of 3/26/24. Our music has been
secured — TriCities Jazz Orchestra. Main Street Café and Catering will be doing the food after much back and
forth. We had an exceptionally good quote from Taste Budz but were waiting for a third quote. By the time we
got the final quote, Taste Budz had already booked another event on the same date. I requested quotes from two
other Jonesborough restaurants and went back to Main Street Café asking if they could provide any kind of
alternative and they were able to do so. After careful consideration, the Advisory Committee felt it best to go
with Main Street Café and Catering. We expect to bring in around $4,000 after expenses. We do expect to sell
out. I have also spent much time securing art donations and Silent Auction Donations. My office is full of
artwork at the moment!

StoryTown — The Marketing Team is assisting us in rebranding StoryTown. We have spent time this month
working on the season rack card which is now complete. Nora and Cameo did the design work. We all had
input and approval. Mitchell has worked on a new StoryTown logo which is now more like the McKinney
Center logo. The goal is for people to identify that StoryTown is a product of the McKinney Center. Again, we
all spent time looking for images, and had input into the final product. The Marketing Team is also puiting
together a Marketing package for us that will help with consistent graphics, designs, and branding in the future.
We have been discussing other improvements for the Radio Show such as purchasing seat cushions for our
chairs, etc.

Washington County School Exhibition —~April 9 — The Washington County Art Teachers are having their
annual exhibition here again on April 9. They wish to expand the night’s event with music and food. I think it
will be just as successful as last year’s. I am collaborating with the teachers’ committee to plan the evening.



AmeriCorps Volunteers and Projects — [saac Woods is working on a documentary photo exhibition. He and
Skye McFarland have interviewed and videoed three individuals so far. The exhibit will include documentary
photography of diverse people living in Jonesborough. This is an exhibition that I have wanted to do for years
but never had enough hands to do it!

[saac is also reinventing the Voices from the Archives, StoryTown podcast. We all help Isaac develop ideas for
the podcast and review it for feedback before it is uploaded. Isaac will be doing his AmeriCorps project at St.
Paddy’s Day.

Jackson Theatre Stories — Anne, our staff, I, and the Marketing Team have now met a couple of times
regarding the Jackson Theatre Stories Video Project. Anne, Isaac, and Skye are identifying people to interview
and moving forward with getting those stories for documentation reasons. It will also help us give the creative
team who produces the films more information. So far, they have interviewed seven people. Cameo developed
the RFP and vetted proposals. We met and decided on a proposal to recommend to the BMA.

Nancy — Ed Wolff approached Anne and T to partner with the Black & White Dialogue organization and present
Anne’s play, Nancy, at ISC sometime in the future. We decided on August 12. Anne has secured ISC. Our
Advisory Committee feels that this will be a good partnership and voted to move forward, Mr. Wolif has
already secured a $500 donation from State Farm for the event.

Building Improvements — I received a second quote for ADA doors. It was over $13,000. I have requested
this funding in our budget. I have budget meetings with Glenn and Craig in the last two weeks of March.

Quad City Builders will begin painting on May 9. Completion date is tentatively June 9. They will need to
work on weekends. We may need help moving items from room to room during the painting. We also need
good boxes for packing supplies in the pottery room.

Several improvements have been made to the Gillespie Building in preparation for us to move the canning class
to their kitchen. We will have a workday (or two) for this and a call for volunteers to help us clean. This will
be mid-May.

Engel Property — I received an update from Don Engel. Don has given his attorney the Right of First Refusal
to review. Don also said the improvements he has wanted to make on the structures is near completion.

Marketing - Nora arranged for me to be on, A Closer Look, on March 18, I wrote press releases for Summer
Camps, Ernest L. McKinney Day of Giving, Masterpiece Mingle, and the Call for Artists for the Fall Market. 1
worked with Allison Outdoor on two digital billboards this month. We have worked with Marcella at the H&T
to do print ads for summer classes, the Radio Show, and for rentals. I worked with Skye on setting priorities for
social media advertising including paid promos. Bre developed a rental brochure and we all helped with the
idea, content, and photos. The Marketing Team helped with this as well.



Visitation Numbers:
MBM StoryTown
General Qutreach Digital Digital

Month Classes Visitors Rentals Events Qutreach Outreach Paper Qutreach
January 37.00 229.00 116.00 24573.00 2387.00 8300.00

February 353.00 489.00 439.00

March
April

May

June

July
August
September
October
November
December

Total

Other Tasks:
e Prepare agenda and preside over Weekly Staff Meetings.
¢ Monthly meeting with the Marketing Team.
e Prepare agenda and preside over Advisory Committee Meeting.
e Attend Main Street meeting.
e Attend JAMSA meeting.
e Approve AmeriCorps Time Sheets, paperwork, and reports.
» Assisted with a patron looking for a free Storyteller for a school event.
e Completed my Health Assessment.
¢ Prepared and attended a budget meeting with Craig Ford
e Attended three of ISC’s meet and greets for candidates.
s Prepared and coded invoices.

e Prepared a memo for advisory committee appointments for BMA approval.
e Corresponded and worked with AmeriCorps to release Jennifer Stout from her position.

e Worked with Church rental on bathroom issues during their rentals.
e Corresponding with TriCities Orchestra on a rental request.
e Helped staff cut water bottles for Easter craft.

Upcoming Events
¢  March 30, Easter Eggstravaganza

e April 9, Washington County Art Students and Reception —I am working with Washington County art

teachers to plan a student art reception on April 9.

e April 4, Ernest L. McKinney Day of giving — April 4. This event will be online, on Facebook live
throughout the day. We will have speakers, performances, and demonstrations though out the day. Our

goal is to raise $2,000 for scholarships.
+ April 22, StoryTown Radie Show
* April 26, Masterpiece Mingle



March 2024 Monthly Report, Anne G’Fellers-Mason
Program Manager

StoryTown Radio Show

The second live show of the 13® season was held on March 25", There were 10 comps given out
to sponsors and invited guests and 78 tickets sold before the show. We sold some tickets at the
door the night of the show. There were 30 people in the cast. Momma Molasses was the musical
guest, she is a local favorite. Two of the Clinch Mountain Girls (Nancy Withington Bell and
Joanne Irvin) shared their experiences on the show. Unfortunately, the League of Women Voters
canceled the day of due to illness. This was the first time we serialized a story, with a to be
continued at the end of it. The audience reacted with overall excitement to that. Seeing as Donald
Davis was the same night at the Visitors Center, | am pleased with the turnout at StoryTown.
Notes for April, the show was a little long, I need to trim it down closer to the one-hour mark. I
need to work closely with the cast to be sure they are getting close enough to the microphones.
We did implement the policy of cast members parking at the Senior Center to reserve spaces for
audience members, but I need to go over some safety information with the cast.

1) We have currently raised $2,300.00 in sponsorships for the 2024 season. Season sponsors
are Gary and Sandee Degner, the Silver Raven, Trivia with Budds, Mountain Empire
Cremation and Burial Services, and the Tennessee Arts Commission.

2) Allandale Mansion in Kingsport was the show sponsor for March.

3) My goal is to get a show sponsor for every show. I am waiting on a season sponsor check
from the Wild Women of Jonesborough.

4) Unfortunately, I learned that the original commercials cannot be aired on the WETS
broadcast as it violates FCC rules. This may impact sponsorships in the future. I will
focus on other ways to include them in the podcasts.

5) The Marketing Team is still working on a Marketing Guide for StoryTown Radio Show.
The new logo has been finalized, and the season rack card is up to date. Bre is currently
getting quotes from printers on the rack card.

6) We advertised in the local papers and had a media spot on WICW. The event was
boosted through the StoryTown page.

7) Grant review for the TAC grant for 2024-2025 occurred on March 20" and seemed to go
well.

8) We are still getting quotes on seat cushions.

Story Brigade
Beverly Harrison went and collected stories from the Garden Club ahead of the April StoryTown

show and another story was collected from some local farmers. Listening Days will return on
May 15" and be hosted once a quarter through the end of the year. I am actively working on
ways to recruit new brigade members and plan to schedule a new training in the spring.

Play in a Week Camp
Registration is open with four students registered so far. I am actively reviewing the curriculum

and lining up guest artists.




Jackson Theatre Project

Skye, Isaac, and I collected stories from Dr. Alex Williams, Dava Lee Russell, John Russell,
Nancy McCracken, and Montreal Brown. More interviews are scheduled with Elmer Gillespie
and Ernest McKinney, Jr. The transcriptions are coming in at a regular pace. There are
potentially five other people to interview. The main goal is to get the story of the tractor from
Greenwood Drive, but all the other core stories have been collected. The project was approved
by the BMA and an offer was made to the selected videographer. Work on the script will begin
SOON.

Tennessee Association of Museum Conference (TAM)
I was supposed to attend this conference from March 18-22 in Murfreesboro. Sadly, I developed
Covid on the second day of the conference and had to return home.

Podcast

Isaac released “Voices of the Archive: Irene Mitchell, Part One” on March 8. This is the first of
a two-part interview. The next edition will be posted in April. The StoryTown podcast will be the
February show “Loves Leads the Way.” It will be posted on the last Thursday of March. I have
the material for the Director’s Cut Podcast. I plan to have that podcast launched by the first week
in April. Isaac also posted “Voices of the Archive” to the StoryTown YouTube channel for the
first time.

Total Downloads: 186 in the last thirty days

“Voices of the Archive: Irene Mitchell, Part One” had 28 downloads within the first seven days
of release.

Social Media Posts
Facebook last 28 days
Page Followers: 1,472
Page Following: 426

Most interacted with Post (non-boosted) — Wrap up post from 2/26 Show (2/27/24)
Post Reach 1,286, Post Engagement 457

Second most interacted with Post (non-boosted) — Announcement of Clinch Mountain Girls
(3/21/24) Post Reach 608, Post Engagement 97

The musical promo video for the Cast of Crowns was the second most interacted with post.

Post reach: 9,842

Post engagement: 2,009
New Page Followers: 15
Interactions Reactions: 818
Comments: 36

Shares: 117

Photo views: 421



Link clicks: 56

Instagram last 28 days
Followers: 750

Reach: 1.3K

Content Interactions: 266
Profile Visits: 36

Link Clicks: 6

Paid reach was up thanks to the event ad, but organic reach was down.

A post sharing a music video from Momma Molasses and the story teaser featuring a picture
with the Washington County Courthouse had the most likes and reached 115 and 114 views
respectively.

YouTube last 28 days — Note YouTube is having issues with their analytics; these numbers

may not be accurate.
Subscribers: 19 (down 1)

Views: 22

Watch Time: 0.7

New Subscribers: -1

Most Viewed Video during Period: Crowns Announcement Video for StoryTown Show

Number of Volunteers from StoryTown:33

Story Brigade: 3

Writers Group: 6

Interactions: JAMSA — 15, Jackson Theatre related - 8, SRS Production Meeting — 3,
Storytelling Director Search — 48, Chuckey Depot — 3, Advisory Board — 0 (did not attend
meeting this month), Marketing Team — 3, Media — 1, StoryTown Audience — 88, TAM
conference — 35, TAC Grant Review — 25, Misc Meetings — 5

Total for Month - 276



Outreach

March 2024 Monthly Report, Skye McFarland

March is our first in-person outreach event at St. Paddy’s Day with an interaction with about 550
individuals. We made scratch-off shamrocks, ran out, then switched to coloring sheets. We also
handed out flyers about summer camps and other upcoming events. We will also be at the Easter
Eggstravaganza event on March 30", which witl increase this outreach. We have run many adds on
social media this month for the Masterpiece Mingle and Spring semester. This has upped our social
media outreach significantly.

Facebook-

Instagram-

YouTube-

Month
January
February
March
April

May

June

July
August
September
October
November
December

Page Foltowers: 5000
Page Following: 113

Most interacted with: Masterpiece Mingle Ad, Reach- 11,149, Impressions- 23,991,
Interactions — 239, Link Clicks- 62

Followers: 1875
Reach: 1066
Accounts Engaged: 82
Subscribers: 234
Views: 467

Watch Time: 20.4 hrs
New Subscribers: 2

Most viewed Video: Kristy Ottinger Art Exhibition

Number Digital Paper
. 24573 8300: 32,873
11,296 145 11,441

550 37135 50° 37,735
0

0

0

0

0

0

0

0

0

82,049



Volunteers

Volunteers from this month have come from St. Paddy’s Day event and the StoryTown Radio Show.
We will have more with the Easter Eggstravaganza event at the end of this month. | worked to recruit
these volunteers, contact them before the event, and give instructions appropriate for their event.

McKinney StoryTown Total
January 32 32
February 4 33 37
March 18
April
May
June
July
August
September
October
November
December
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Diversity & Equity

The Diversity & Equity Sub-Committee met on February 22", same as last monthly report. We
ptanned to meet March 28%, but i am currently home with Covid, so | went ahead and cancelied this
month’s meeting. | did work with the committee to find a time to meet as well as inviting two new
members, with only one saying yes. Our new member is Ubunibi-Afia Short.

Conversations That Matter in March was with Dr. Elwood Watson, a professor of Black American
Studies and an author who is featured in the Johnson City Press as well as published several books.
This was a very interesting session, and we will host two indigenous women who work at ETSU on
April 11" for our release on April 19™. | worked to record, edit, and publish the podcast on both
SimpleCast and our YouTube channel. | also wrote the press release and created a video to publish
on social media.

Miscellaneous

| took photos of: Watercolors class, the February Radio Show, Handbuilding class, Creative
Construction class, Voice lessons, Zentangle class, Pottery wheet 1, Dance Discovery, Voice
lessons with a kid, art exhibition opening, membership brunch, guitar lesson, Modern Dance, Kids
& Teens Metals, Printmaking, Mixed Media class, and Kids N Clay class.

| took video of: Jimmy Rhein Interview, Wesley Wilson Interview, Cody Armstrong Qur Lives project
video, Kay Grogg for Ernest McKinney Day of Giving, Sydney Jackson for Ernest McKinney Day of
Giving, Ernest “Buttons” McKinney for Ernest McKinney Day of Giving, Linda Poland for Ernest
McKinney Day of Giving, and Jonathan Edens for Ernest McKinney Day of Giving.



| edited video for: T. Mcleod and TK for Our Lives project, Conversations That Matter, Summer Camp
Video to post on social media, Kay Grogg’s Day of Giving video, Sydney’s Day of Giving video,
Buttons' Day of Giving video, Linda Poland’s Day of Giving video, Art Exhibit Video.

[ created graphics for: Call for Water botttes, March Radio Show, April Radio Show, Summer Camp,
Ms. Brown’s End of the Year Program, Coloring sheet for St. Paddy’s Day, %2 sheet for summer,
mingle, radio show, and Day of Giving, 2 week, 1 week, and day of graphic for radio show, and
Ernest McKinney Day of Giving donation links and day of schedute.

| have atso worked to cut water bottles for our Easter Eggstravaganza event and made two large
yellow roses for stage props for the radio show.



Breanna Walker-Schadler March Monthly Report- McKinney Center

Front Desk:

At the front desk, 1 typically get between 3-8 phone calls a day ranging in topics from classes to
general questions. When the weather gets warmer, people tend to venture out more. During
the spring and summer, we get visitors throughout the week who want to check out what the
center does and what we have. | typically give them a small talk about what we do, go over the
McKinney legacy that is on the wall, and show them our catalog. These people get general tours
of the building, but it all depends on what activities are happening in the rooms that day. We
launched summer camps this month, so | have been helping people over the phone and in
person register for ctasses. | help check students in and out of children’s classes. We give rosters
to teachers of adult classes to keep track of adult students attending class. i provide customer
service to people who come to the building in person or who call in, whether it be for classes,
rentals, or special events. I attended the March Advisory Committee meeting, took minutes, and
spoke over my visitation section of the agenda.

Rentals:

We had eleven rentals for the month of March with a total of 529 attendees. A church group
met on four Sundays and paid the nonprofit rate of $390.00 for all four events. They received a
discount of $210.00 tota! for the four rentals. We had two rentals over the span of two
weekends by the same private individual and received $335.00 for both rentals. A community
member held a private dance party on a Friday and paid a total of $195.00 for the rental. He
received a discount of $105.00 for the rental. A community member held a birthday party on a
Saturday night and paid $270.00 for the rental. Joneshorough Locally Grown held a farmers
market meeting at the center and paid the community partner rate of $20.00 per hour for a
total payment of $50.00, They received a discount of $200.00 off their rental. The center hosted
a townhall rental, which the individuals paid $150.00 for the rental. A community member held
a birthday party on a Saturday night for $450.00. Total rental revenue for March is $1,840.00.

[ spent time creating the host schedule for the month of April. | communicated with the hosts
about all needs for rentals and special events that happened in March. | made the April weekly
calendars for classes, meetings, and rentals. | spent time adjusting the March weekly and host
calendar as rentals were added. | spent time communicating with rentais on booking
reservations, from last minute rentals in March to booking Christmas parties in December.
Every rental receives a rental contract, a rental invoice, a payment schedule with two payments
before the day of the event, and auditorium rentals get refunds for their damage deposit. |
communicated with staff at the center to make sure each rental is set up as discussed prior to
the event.



Special Events & Classes:

Staff attended the St. Patrick’s Day festival downtown to do a kids craft. Children did scratch art
four leaf clovers while AmeriCorps volunteer Isaac did his AmeriCorps presentation about clover
lawns. We interacted with over 500 people that day. The March Radio Show was March 25% and
had 82 people in attendance. There was a cast of 25 with a music guest of 1. Staff attended the
Easter Eggstravaganza and made little Easter baskets out of old plastic bottles.

Classes are in full swing at the McKinney Center. We are rotating through weekly kids art, clay,
and dance classes, private vocal and guitar lessons, and adult classes across different curriculum.
We had over 400 people come into the center in the month of March just for classes alone.
There are a couple of clay classes that have not started that we are pushing to finish off the
spring semester, We released summer camps for summer of 2024 and have been promoting
them. We have two summer camps that have made, and will continue pushing them after each
class is full,

Exhibit Support:

Carolyn and Karen had their exhibit from February 23 to March 22", They came to collect their
pieces that had not sold on the morning of the 22 We then sent them the breakdown the
document with the items that sold and the breakdown of how much they made. | assisted in
sending check requests with their portion to town hall. | called the individuals who had
purchased art to come get their pieces.

We are getting ready for the Masterpiece Mingle in April, which is the biggest fundraiser that
the center holds every year. We are accepting artwork fram members of the community for
both the mingle and the silent auction. Donations are kept organized in an excel sheet and then
are stored for the event.

MBM Support:

| assisted Theresa with March teacher payments for the classes that have begun. We made sure
each room was set up with the correct number of tables and chairs, as well as audio and video
equipment before the classes start.

Donations:
We received $1,100.00 in donations in the month of March.



Isaac Wood — March 2024 Monthly Report - McKinney Center
Story Initiative:

e StoryTown Podcast
o Voices from the Archive:
» Found story from Irene Mitchell for Match episode
= Distilled interview into a small narrative, sorted into audio segments and
edited them together with music to tell the story
=  Wrote and recorded nartation for the story
= Went through edits with Anne and whole staff. Contacted lrene Mitchell
who confirmed the story and how we edited it together
= Posted to Simplecast and YouTube with episode description and all other
information
© Made social media posts
»  Post for Voices from the Archive
= Fdited audio of a story spotlight and posted with a graphic
& Radio Show
o Helped with Radio Show rehearsal

o DPrinted off scripts, cut program inserts, helped Jonathan stuff programs

o Helped decorate stage

o Set up concession stand with popcorn and candy

o Deliveted Radio Show rack cards and posters to businesses in JBO and JC
McKinney Center:

® Set up camera and recording equipment for Jackson Theatre interviews

Prepared for Fggstravaganza by helping team cut wates bottles to use for our craft
Found and edited story to share with Members for March newslettet

Helped at St. Patrick’s Day festival

Delivered Masterpiece Mingle posters to businesses in JBO and JC

Living Here — interview project on life in Jonesborough

e Led meeting to discuss where we ate at with the project. Specifically, I asked coworkers to
ask people they know to do interviews.

e Anne and Theresa reached out to people they are connected with, who then contacted me to
do interviews.

e [ went out into the community asking people if they would do interviews. [ am in the
process of scheduling times with those people.

® Interviewed three people

AmeriCorps:
¢ Put together presentation for AmeriCorps performance review project on enetgy efficiency
o Presented benefits of clover lawns to over 150 people at St. Patrick’s Day festival

¢ Attended Zoom meeting with AmeriCorps supervisots
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TENNESSEE-17709
Storytelling Capital of the World

Cameo Waters

Director of Tourism & Main Street
March 2024 Monthly Report

Updates and Projects
1. Main Street and Downtown Update
2. Tourism Update
3. Marketing
4, Events

Main Street and Downtown Update

Attended the JAMSA board meetings for the month, multiple marketing meetings, event
meetings, etc. (such as Star Wars Event)

Involved in assisting JAMSA with event planning and marketing

Brainstormed with JAMSA on the Solar Eclipse Block Party and Masters on Main event
Worked with Christmas décor on daytime décor options for the holiday season

Tourism update

Attended and led a group for NETN Tourism’s Legislative visits in Nashville

Continued working with Visit JC and other regional partners on large events coming to the area
in a year (motorcoach association and Miss TN pageant and the travel writers association) it's
looking like the Miss TN pageant may not have an event in downtown Jonesborough as
planned. It’s very close to JBO Days and this may be better

Marketing

Marketing was heavy for the St. Paddy’s Festival

We are continuing our weekly segment on WICW. The goal is to share information regarding
Town projects and to keep individuals informed

| did a number of media interviews for St. Paddy’s Festival, Easter, summer events and the
Donald Davis concert

Updated the Chuckey Depot rack card and assisted in getting the quote to review
Reworking design and layout for the events guide



A large portion on the month was spent on the Visitor guide project, edits, new photos, and
lining up a cover photoshoot

Events
Attended meeting with the Community Chest to discuss volunteer approbation event and to

assist in planning the ice cream social
Majority of March was dedicated to the St. Paddy’s Festival. Below is the full event review:

St. Paddy’s Event Review 2024

Event Details
¢ Saturday March 16 from 11-7 p.m. on ISC Plaza, in Jimmy Neil Smith Park, along Main
Street, and the cabin
s Great weather
¢ |naugural parade
e Streets were closed
e FEstimated 8k-10k in attendance

Preparation and Setup
e App Highland Celts and food trucks setup most items on Friday afternoon
e Craft vendors, cow panels, and other items setup on Friday evening
e Owls, fiddler, band, McKinney center, face painting and other activity stations setup on
Saturday morning

Food and Drinks
e MSC (Zac) offered Depot St. and bangers and mash for lunch but ran out before dinner
at 4 p.m.
¢ MAC needs additional food or to only offer dinner. They need to be closer to ISC and not
up against the column
¢ Look at booking a second or third food truck
e llam-7pm:
o  Whiskey Kitchen
o Kettel Corn from Lil Delights
o Southern Belle Lemonade
o Sweet Caroline’s
s Texas Burrito’s and More as well as Opossums Tale began running low on food
s Increase the vendor fees Maybe up $100 to $200 for large food trucks and $125 for tent
food and then 5100 for craft vendors

Staffing/Volunteers



¢ Paul 8:45-11:30
* Cameo 8:30-9:30
* Amber 9am-7:30
e Mitch, Nora, Matt 9am-6pm
o  Whoever does merch setup needs to arrive at 8:30am and have assistance
s Volunteers:

o 9-11am Suki assisting with parade setup
o 10:30am-1pm - Lisa Friday assisting with info table (no later than 10am to be

briefed)

o 4-7pm - Hayden assisting with info table {(wasn’t needed)

o Ask volunteers to take a program to each activity station and to hand walk
around handing out programs

Parade

¢ Reach out to more Celtic-themed parade entrants
» ook to keep parade setup in the same location
e Could add 5-8 more floats and a number of walkers
* Find a way to give the parade a definite ending
o Maybe the leprechauns {Aaron bible and Joe N.) with a banner and telling folks
thanks youl!
e Get more floats with music
s Sword fighters in the parade..?
e Special Olympics should be on a float

Publicity

Media spots
e 10am WJHL about Parade Entries - Feb. 8
e Noon WIJHL about Parade Entries - Feb. 15
« Dave Lite Radio - Feb. 26
e Daytime - March 4 and 14
¢ JBO Radio Show - March 13
¢« Noon WIHL - March 15

e Historic FB - 11 posts

e Historic Instagram - 7 posts

¢ Main Street FB - 18 posts. Live stream of the parade included

* Main Street instagram - 11 posts, 1 reel, Facebook page originated from this page
s JBO Visitors Center FB - 2 posts

s JBO Visitors Center Instagram - 2 posts



e All pages had multiple posts on story the day before and of the event.
¢ No boosted posts.

Other Marketing
¢ Included on tent cards for the month of Feb. and March.
e Two press releases were sent out. One about the parade entries on Jan. 24 and another
about the event on March 1.
s .com for St. Paddy’s had 6,581 views.
e Fun Run Preregistration was at 108 signed up with 248 runners.
s $840in donations for the animal shelter.

Marketing Changes
¢ Need to have posts about craft vendor highlight

Additions or changes for next year
Performances and Activities
* Nail down the Highlands Pipe and Drum band early in the year
e Music playing throughout the festival
e Pads for the Step Dancing performance after the parade and better amplification
e Jnvite blacksmith back to be in the park at the top of the stairs
o Have a sword fighting performance the top of each hour

¢ Notify Library and HA at least 3 weeks in advance

e Ask Highland Celts to bring straw bales for archery

» Place signs above archery in the park

e Have Everblade set their tent up on the pathway half way back closer to the courtyard

* Get no alcohol beyond this point signs out by 3:30 p.m.

s (Create a finish line for the runners and excitement for the runners

* (reate “no dogs” signs for the cows

» Add yard signs near each activity and maybe the large tri fold signs too (but this is
costly)

s Send programs to activity directors in advance if possible

Logistics involving other Town Departments
¢ “No parking signs after 5pm” to be collected on Friday evening
e Move the parade lineup to Senior Center or McKinney Center parking lot?
¢ Ensure that 1% Ave. and the alleyway that leads to the Presbyterian Church to Main
Street are sufficiently blocked off
s More officers stationed at intersections and especially needed for the parade



e Refuse collection during the event

e Need to rent golf cart for event staff

e Add “tow away zone” and “no parking” signs to Spring Street and the center of
Woodrow Avenue

Other Notes:
e Send event info to the BMA in December and start advertising earlier

e Consider doing a dinner the night before as a fundraiser

e Do we want to bring liquor back? In 2023 overheard a few folks comment they didn’t
like the drinks

e Could have 5-6 more craft vendors

e Look to incorporate shuttles

Budget
Spent
e $250 Sam Love for sound
e 5400 Wild Blue Yonder band
e 5360 Judy Butterfly face painter
e 51000 Highland Cows (2 farms)
e 5200 for Appalachian Highland Celts
e 5100 for Everblade Academy
e 5300 bagpiper for parade
e 5200 Owl Ridge Raptor Center
e 5400 Mardipaints Hair Dos
e S$456.00 A Super Party
e 5450 Wild Grove Studio
54,116

e $800 JAMSA sponsorship

e 5240 from MSC for beer (waiting for updated number)

e $350 food trucks

e 51,350 craft vendors

$2,740

Other Notes

e McKinney Craft in the cabin said they estimate 550 with 400 doing the craft. They noted

it was more than they’ve seen the past two years at JBO Days.
o They also noted they want to borrow tables from ISC for their setup

“I made more sales during the St. Paddy’s Festival than | did on Storytelling Saturday. The
parade was a grand slam. It got people into Town early and they stayed.”
-Jeff Gurley, Lollipop Shop



“My shop made more money during the St. Paddy’s Festival than it did the entire week of the

Storytelling Festival.”
-lerome Bowers, Crystal Raven

“Excellent festival and parade! We heard so much great feedback from our customer and we
had a busy day! Thank you to and all of your team to produce a successful event once again! |
appreciate you alll”

-April Wilhelm, Noelle

Look at March 15, 2025 date



Utility Manager Monthly Report
March 2024

All utilities departments operated under normal operating conditions for the month of March.

Distribution department installed 18 new service taps and repaired 24 service leaks for the month of
March. The distribution department also completed 30 miscellaneous work orders, repaired 21 water
leaks and located 192 TN 811 one calls.

Water Quality Department read 12,941 meters for the month of March. The Water Quality Department
cut off 124 meters with 106 of those for nonpayment. The Water Quality Department had a total of
14,857 total actions taken in the month of March. As of March 31%, the Water Quality Department has
changed out 12,941 meters to the new AMR meter system. The Water Quality Department completed
all scheduled flushing for the month of March.

Water Plant processed 77.214 million gallons of water with a daily average of 2.490 million gallons per
day in the month of March. The Water Treatment plant is operating at full capacity and is in need of an
upgrade. Persimmon Ridge Tank has maintained an average level of 45 feet for March and Woodlawn
Tank has maintained an average level of 22 feet for March.

Wastewater Department operated under normal conditions for the month of March. Wastewater had 1
release in March due to mechanical failures. The North Cherokee extension is at the 99% completion
mark. The new school sewer was completed. All industries are within compliance. The WWTP is
operating well. The diesel redundancy pump did operate in March. The month of March experienced 11
days of precipitation for a total of 5.96 inches. The need for further I&I work is still apparent. Current
data indicates a daily inflow rate between 30-45 %. For March, this rate was 54%, equating to an
average of nearly 536,000 gallons daily.

County water line construction crew started the Dry Creek/Rockhouse Rd water line extension in the
month of September. The Construction crew finished the installation of 16,000 feet of 6"”DIP waterline
on Dry Creek in the month of February and have installed @ 1500 feet of 6” DIP on Rockhouse rd. To
date the Construction crew has installed @ 62,500’ of 6” DIP.



We had a busy March in Utilities. As of March 31%, 2024, Wastewater, Water Quality Department and
Water Treatment Plant have no vacancies and Distribution has 1 vacancy, We are actively interviewing
potential employees, but we struggle when it comes to start out pay to attract the people with the skill
set, we need, | am working daily with GRW on the planning and design phase of the Water Treatment
plant, transmission line and “A” Station replacement. We have submitted the new Water Plant plans to
SRF and USDA for review. We should be getting feedback in a few weeks on what the next steps are that
we need to take. | am also working with Brightridge to formulate a plan to install generators at our
pump stations and at the Water Treatment plant.

Kevin Brobeck

Utility Manager



Town of Jonesborough

Water Quality Department

Monthly Report
March
Meters Read: Meters Cut On; Meters Cut Off: Moeters Rechecked:
12,941 151 124 177
Meter Maintenance: Water Cut Off List: Customer Inguiries:
35 Meter Lids Replaced 106 49
55 Meters Marked
76 Meters Located New Service Taps: Reports & Spreadsheets:
31 152
Water Line Flushing; Service Line Leaks: Programmed AMR Meter Heads:
33 97 28
Valve Maintenance: Cross Connection; Water Line Locates:
31 Vaives exercised No Cross Connections Found 87

Dispatch & Service Calls:

696

Total Actions Taken:

14,857



TOWN OF JONESBOROUGH

123 BOONE STREET
JONESBOROUGH, TN 37659
TELEPHONE (423) 783-1030

FAX (423) 753-1074

R R

me
Monthly Report 2024
Water Distribution
Complaints Total- 3 2 -Total Complaints Last Month
Taps Installed - 18 23 -Total Taps Last Month
Tennessee One Call - 182 175- Total Last

Month

This Month there were 192 locations marked on our Water System for proposed work such
as Telephone Co, Gas co, Cable co, and Power Board.,

Water Leaks Total- 21 24 - Total Last Month
Dowh Meters installed Total - 3 5- Last Month
Meter Box Replaced Total - 7 7 - Total Last
Month

Paving Locations - 10 0- Total Last
Month

Yard Work Clean Total - 35 0 -Total Last Month




1. Yards to sow (164 to sow)
2. Work on the Grant Funding with GRW Engineering for water line replacement.

3. Taps to be done =2

GPS Project Goals
March 2024: For the month of March 2024 there were no GPS points surveyed.

The GPS crew started back up in November 2021. This is a summary of the progress made
since the end of February 2022.

e 163,901 meters or 101 miles of water line
o Valves—-430

e Meters-1,703

e Hydrants-94

e BlowOff-75

The following data is a summary of the work provided by our part-time interns mapping our
water system from July 2020- July 2021,

Linear feet of water line GPS- 906,626’
Miles of water line GPS- 171 miles
Meters GPS- 3,946

Valves GPS- 767

Hydrants GPS-193

We currently have 1/3 of our water lines GPS.

GPS- The Town of Joneshorough water system is approximately 356% mapped, with
approximately 1,848,000 feet of water line in the ground. The Goal is to get all water lines,
valves, hydrants, and meters mapped in a GIS format that can be used on an IPAD for
reference online size and valve location. This will reduce time spent on leak repair and help
with isolating the water system in putting the fewest customers out of water during a leak



repair. It has been suggested that we utilize an intern program from ETSU for the summer.
This will help tremendously due to the department being shorthanded and having only
limited time to dedicate to GPS program. Currently we are looking at 10-15 years before the
water system is completely mapped.

Meter Change Out Program

Water Distribution is working to have our large meters updated and functioning at AWWA
standards (101% and no lower than 98.5%). All large meters will have a bypass so they can
be repaired and tested without customer water interruption. It is suggested the meters be
tested on a yearly basis for accuracy. Working with a spreadsheet of our top water
consumption customers we have been replacing antiquated meters with new compound
meters. We have about 21 businesses on the list that are due for meter change out. Koyo
4*, Academy Hills 2”, Davey Crocket High School 4”, Chuckey Sales meter and Hexpol
have been changed out as part of the program bringing the total to 16.

Itis the goal for the Water Distribution to replace 1 large meter a week when in stock. The
agenda is to maintain accurate meters, so the Town of Jonesborough does not lose
revenue. We have around 1,300 residential meters to replace.

For the month of March Town Crew

Assisted County Crew with paving Dry Creek Rd.
The Town Crew repaired 3 hydrants this month.

They are currently on Blalock Rd with the rock hammer and installing 12” water main.

Upcoming Line Extensions Town Crew

12” waterline on Blalock Rd tie in 11E and Slate Hill tie in. In Progress
Install 2” water line and 19-yard hydrants for K-8 school.

Vines Farm- 800’ of 2” plastic line.



Completed Line Extensions Town Crew
Paynetown Road 300’ - Completed
Industrial Park EDA Project 4,000’- Completed
Fire line 6” k-8 school - Completed
Big Wood Road 750’of 6” D.I.- Completed

Upcoming Line Extensions County Crew

McCall Road- 3,000’ DI
e Taylor Bridge Road

e Jackson Bridge
e Slaughterhouse 1,000’on 11E

County Crew Completed Projects

Treadway Trail- 3,000’ DI-- County Crew Completed

Greenwood Drive- Cecil Gray to Mill Springs 3,100’ DI, Shipley Ct to Oliver Edwards
2,000’ DI - County Crew Completed

Ralph Hoss 4,300’ DI - County Crew- completed
Mathes Circle/ Nolechuckey Fire Dept 800’ County Crew-Completed

Malone Hollow- County Crew- Completed
Saylor Hill Road- County Crew -Completed
Rock House Road- County Crew- Completed

Dry Creek Road- County Crew- 95% Complete



County Construction Crew

For the month of March 2024, the County Construction Crew has finished pipe installation
for Dry Creek, The crew has paved all the road crossings and driveways (10} in all. The crew
also have finished all the new service line tie -ins (16) for the month. They have had two
leaks on the new 8” line and both have been repaired. The new lines on Dry Creek and Rock
House have been flushed and the samples have come back negative. The crew has
approximately 1,500’ of cleanup to finish and the job should be completed. | would like to
see the crew on McCall Road by the second week of Aprit 2024,

Current County Crew Project Dry Creek Read

15,000° D.1. total to date

The County Crew started Dry Creek Road September 11, 2023.
The County Crew started Rock House Road February 26,2024,



TOWN OF JONESBOROUGH

123 BOONE STREET
JONESBOROUGH, TN 376859
TELEPHONE (423) 753-1030

FaX (423) 7531074

Wastewater — March 2024
Monthly Operations Summary

Date: Apni 1, 2024

Customer Calls:

Total: 8 Resolved: 9
TNE11: Taken: 244 Required Action: 117
Sewer Taps:

New: 30 Completed: 17 Pending: 2

Projects Underway:

1. Washington County Industrial Park

System Maintenance:

Line Cleaning: 0’ Line Inspections: ’
Station Repairs: 2 Station Cleaning: 7

Overflows/Releases/Bypasses:
e 3/20/24 - Release — Bush Hog 1.8

Pending Contracted: 141

System Repairs: 0
STEP Unit Repairs: 2




Town of Jonesborough Marciahi:lzozrl

Envitonmental Services
2024
Department Monthly Report March 31,

Wastewater Plant: The WWTP is running well. The Diesel Redundancy Pump did operate in
March. The month of March experienced 11 days of precipitation for a total of 5.96 inches. The need for
further &I work is still apparent. Current data indicates a daily inflow rate between 30-45%. For
February, this rate was 54%, equating to an average of nearly 536,000 gallons daily. No Bypasses

occurred in the Month of March.

nt Compliance — March 2024

Wastewater Pla

CBOD Monthly 7mg/l - 591b/d 21mg/1 — 1671b/d
CBOD Weekly 8mg/l —97ib/d ' 25mg/l — 2081b/d
CBOD Daily 10mg/1 — 89%Rmv 30mg/! — +40%Rmy
Ammonia Mo. 0.4mg/l - 2.1ib/d 8mg/l — 67ib/d
Ammonia Wk. 0.4 mg/l — 41b/d 12mg/l — 1001b/d
Ammonia Day. 0.8mg/l 16mg/!
TSS Monthly 8mg/l — 591b/d 30mg/l — 250ib/d
TSS Weekly 1img/l - 110}b/d 40mg/i — 3041b/d
TSS Daily 16mg/l — 86%Rmv 45mp/l — +40%Rmv
E. coli Monthly 1.7/100m} 126/100m!
E. coli Daily 9/100ml 941/100ml
Chlorine 0.54 mg/l 2.0mg/l
Sett. Solids 0.1mi/l 1.0mil
Diss. Oxygen G 2mg/l 6.0me/l Minimum -
pH 7.650/8.0su 6su — 9su min/max
h.

Pivase note Mat e information provided in the compliance table s accurate through 3/24724 and should not be considered conclusive for the entire monl

Sewer Construction/Collection System: One Release occurred during the month of March.
The Washington County Industrial Park Extension is underway and is cutrently 85% complete.

Industrial Pretreatment: Sungwoo Hi-Tech is currently out of compliance with its discharge
permit due to a service comnection in its QC Lab. Inspections were conducted on all 4 permitted industries

this month.,

NPDES Permit: The WWTP had no exceptions in March due to 1&I which resulted in high flow.

If you have any questions, please do not hesitate to contact me at: Office; 753-1022

Cobern O. Rasnick
Director of Environmental Services




Work Orders By Type
03/01/2024 to 03/31/2024 as of 4/1/2024
...Powered By eWorkOrders.com

Status: 2-Closed

Department: Town of Jonesborough

_ Work Order Type _ Quantity
WW-Preventive Maintenance | 187
Total Work Ordars: 187

Work Orders By Type
08/01/2017 to 03/31/2024 as of 4/1/2024
...Powered By eWerkOrders.com

Status: G-Open

Department: Town of Jonesborough

T WorkoOrderType “Quantity” |
WW-Preventive Maintenance 96
WW-Requested Work 7
WW-Corrective 13
Tatal Work Orders: 117
Current Month Previous Month % Change

Work Orders Generated 248 286 -13%
Percentage of Completion 75% 82% -7%
Work Orders Completed 187 236 -20%

*Data Entry related to Preventative Maintenance Tasks are currently ongeing. As additional tasks are
added the number of work orders generated increases. This will significantly impact values. Until the
data entry is completed a relative value of the work being compieted will not be available. Tasks not
logged In the electronic system are still being logged utilizing traditional paper tracking methods.




Jonesborough Water Treatment Facility
Monthly Report

March 2024

For the month of March, the total amount of water processed was 77.214 million gallons, with

a daily average of 2.490 million, a maximum of 2.833 million, and a minimum of 1.546 million.
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3/2- Experienced an issue with our number three filter turbidimeter. We calibrated and
cleaned the vial to resolve the issue.

3/3- We cleaned the piston, cell, and sediment in our streaming current monitor.

3/4- Replaced the shoe bearings on the pre-chlorination peristaltic pump.

3/5- Collected TOC, DOC, and fluoride samples to be sent to Waypoint Analytical for
our monthly verifications.

3/6- Zion Marine came and sent divers down the wet well at the intake to begin
dredging sediment that had built up. The water plant was shut down a total of 5 hours
(2pm-7pm)

3/7- Collected quarterly TTHM & HAA’S samples required by the state. Valley
Equipment came and replaced pump number one at Rockhouse pump station. Zion
Marine continued dredging the wet well at the intake. The water plant was shut down
a total of 11 hours (7:45am-6:45pm)

3/8- Zion Marine continued dredging the wet well at the intake. The water plant was
shut down a total of 3.5 hours (8:30am-12:00pm). A pump fuse a Woodlawn blew.
Osborn electric came and changed the fuse. Brightridge also came and changed a
blown shotgun fuse at the top of the electric poll.

3/11- Zion Marine continued dredging the wet well at the intake. The water plant was

shut down a total of 10.5 hours (8:00am-6:30pm)
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3/12- Collected first round of bacteriological samples.

3/13- Persimmon Ridge SCADA system was experiencing an issue with reading the tank
level. Called Jerry from Wascon and he informed us that the transducer is not working
properly and he would send us one ASAP.

3/14- Installed new transducer for SCADA system at Persimmon Ridge tank.

3/15- Contacted SUEZ to set up tank inspection for Persimmon Ridge tank and level
indicator repair.

3/16- Replaced a busted hose on our pre-disinfection peristaltic pump.

3/18- Zion Marine came and continued dredging the wet well at the intake. The water
plant was shut down a total of 10 hours (8:20am-6:15pm)

3/19- Zion Marine came and finished dredging the wet well at the intake. The water
plant was shut down a total of hours 7 hours (8:00am-3:00pm)

3/20- Performed quarterly calibration on our 4 turbidimeters and replaced the
electrolyte on the amperometric chlorine analyzer. Also, we turned over Bumpus Cove
tank for water quality.

3/22- Began mowing season for the plant, intake, and all pump stations. Old Town Lock
and Key came and ordered a fluoride door and new latch for the intake main entrance.
3/24- Replaced pre-Miox peristaltic shoe, cleaned streaming current probe & piston,
and Tightened packing on number one H.S. pump.

3/25- Performed quarterly quality control and quality assurance for our state lab
certification.

3/27- Blew off debris on our Johnson Screens at the intake.

3/28- Changed buffer and indicator solution for our amperometric chlorine analyzer
Cl17sc. Started preparing the March MOR information.

3/29- Holiday (Good Friday).

All pump stations/tanks have been checked and maintenance performed as needed






DEPARTMENT of PUBLIC SAFETY

123 BOONE STREET JONESBOROUGH TN 37659 PHONE 423-753-1053 FAX 423-753-1072

Jonesborough Department of Public Safety
March 2024 Monthly Report

e CITATIONS

The department issued a total of (369) citations for the month of March which consisted of the
following violations: (207) Speeding, (26) Financial Responsibility, (33) Registration Violations, (4)
Seatbelt Law, (9) Failure to Obey Traffic Control Device, (41) Light Law Violations, (31) Hands-Free
Cell Phone Use, as well as other moving violations. There were also (201) written warnings issued for
various violations. There was (1) Parking Citation and (1) Municipal Ordinance Violation.

e ARRESTS

A total of (41) arrests were made for the month of March, including (0) DUI, (3) Felony Charges, and
(63) Misdemeanor Charges.

e CRIMINAL INVESTIGATIONS

CID has several cases they have been working on and had several presentments to the Grand Jury in
March.

e MOTOR VEHICLE CRASHES

Atotal of (21) crashes were reported and investigated for the month of March. Most crashes occurred
on East/West Jackson Blvd; most crashes were over $400 in damage with some resulting in a possible
or confirmed injury.

e CANINE

For March, K9, Cygan, was involved in (1) deployments and (16) training hours. K9, Falco had (1)
deployments and (16) training hours. K9, Bond had (0) deployments and (18) training hours. K9, Daryl
was involved in (0) deployments and (18) Training Hours.

e RESERVES

The reserve officers contributed (25.5) hours for the month of March. Reserve Officer Greenway
contributed the most with (9) hours.

e CODE ENFORCEMENT

There was (1) ordinance violation issued during the month of March. This matter will be heard in the
Municipal Court.

e DISPATCH TRANSACTIONS FOR JCPD

For March, our dispatchers assisted Johnson City Police Department with approximately (20)
transactions.

e OTHER CALLS FOR SERVICE

There were (1341) CAD Entries for the month of March.



March 2024 Redflex Report

From March 1% through March 31 the traffic cameras registered a total of (784) violations with (251) violations remaining
for processing. Of the total violations, Redflex and Jonesborough officers rejected (155) resulting in (533) violations mailed.
The primary reasons for violations being rejected are Plate/Vehicle Obstruction, Funeral Procession, Glare/ Weather
Conditions, Incorrect Plate and Extended Vehicle.

The highest number of violations occurred at Forrest and Jackson Blvd. (Food City) with (409) violations followed by
Jackson and Headtown (Eastbound) with (110).

Violations Mailed

56381 570 391 5455
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455 459 429

I O P S T A R
T O
m-----
WEE o




Monthly Report — April 2024

Nora Sword, Marketing and Promotions Coordinator

Social Media
Civic Page

¢ Promoted Employee of the Month for March
e Posted traffic notices

e Promoted water outage

o Promoted Wetlands now hiring information

Historic Facebook and Instagram Pages

o Promoted McKinney Center events

e Occasionally created general posts

¢ Promoted Easter event

¢ Promoted Donald Davis

o Promoted St. Paddy’s Celebration: fun run, highland games, cows, general posts
e C(Created canva video for St. Paddy’s and posted on Historic
¢ Promoted StoryTown Radio Show

e Promoted Garden Gala

¢ Promoted Solar Eclipse

¢ Promoted Masters on Main

¢ Promoted May the Fourth event

¢ Promoted new blog I wrote

¢ Promoted USA Today voting

e Promoted Music on the Square Fundraiser

Mainstreet Facebook and Instagram Pages

* Promoted McKinney Center events

» Occasionally created general posts

e Promoted Easter event

* Promoted Donald Davis

e Promoted St. Paddy’s Celebration: fun run, highland games, cows, general posts
e Promoted StoryTown Radio Show

¢ Promoted Garden Gala

¢ Promoted Solar Eclipse

¢ Promoted Masters on Main

o Promoted USA Today voting

¢ Promoted Music on the Square Fundraiser
¢ Hosted Highland Cow Photoshop Contest.



Other Social

Posted on Jonesborough Senior Center Facebook page
Posted on the Chuckey Depot page

Posted on the Jonesborough Visitors Center page
Posted on Paws in Blue page

Posted on Wetlands page

Media

Scheduted and sent reminders for media spots for the McKinney Center, StoryTown
Radio Show, Easter, St. Paddy’s Celebration, Donald Davis, Garden Gala, and Wetlands.
Scheduled weekly media spots for the JBO Radio Show.

Sent new releases for the Heritage Alliance, McKinney Center, StoryTown Radio Show,
Easter, Paws in Blue, Solar Eclipse Party, Masters on Main, Music on the Square
Fundraiser, and May the Fourth event.

Attended BMA meeting and wrote recap for media

Meetings

Attended McKinney Center marketing meeting

Attended senior center marketing meeting

Attended Paws in blue meeting and updated brochure/flyers
Attended St. Paddy’s wrap-up meeting

Graphics

Designed tent cards and distributed downtown

Created graphic for JAMSA’s upcoming events on the tent cards

Updated McKinney Center’s graphic for their upcoming events for the tent cards
Updated Wetlands graphic

Created graphic for volunteer appreciation event

Took photos of Chuckey Depot’s new exhibit

Emailed merchants about Music on the Square donation items. Picked up two items.
Took photos at St. Paddy’s event

Organized staff photo with St. Paddy’s display

Took photos during senior center hike
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Water Park

Upcoming
Merchant
Events

SOLAR ECLIPSE EVENT
April 8, 1-5pm

08

1‘5 MASTERS ON MAIN
: April 13, 2-7pm

() STAR WARS DAY
May 4, 1-8pm

Jonesborough.com
Hosted by JAMSA
Events take place in downtown

€

YOU'RE INVITED TO
JONESBOROUGH'S

VOLUNTEER
ICE CREAM
SOCIAL

INTERNATIONAL
STORYTELLING CENTER

o

A

APRIL 20

1-3PM
FREE ENTRY
RSVP BY APRIL 15 TO ATTEND

GET READY FOR LIVE MUSIC
AND GIVEAWAYS!

r=
. #us
1

EACH VOLUNTEER RECEIVES ONE
FREE ICE CREAM TOKEN




G8'196$ 05°ZLY S92 JIWI9d SUOIIPPY ‘suoljeAoudy

00°005°122$ 00°000°G. S}uLIdd SUOIHPPY ‘sUonBAOUSY
99'290°Z$ 00'086°L $994 JWIad [eldJowwo)
$L0V2'SLES 00°000°09¢ SHWIad [elolowwon

09'¢v6°ovs 00°0¥Y°'2e $99 HwIod 9SNOH MaN

00°00Z'G6€ LS 00°000°080'v S}iuldd @SNOH MaN

9}eQ-0-ies\ ie3o L A[UILoIN

! 0 9 Z 9 11'896°¢Y$ v2'0v6°'166°L$ Y4 SIV1OL
Jaquiada(]

JOqUWIBAON

184q0)00

IELTTEIGELS

snony

Anp

aunp

A

|Hdy

0 0 4 L g9 0G2€8've 00°000'GLS'Y 6 yolepy
L v ) | 10°C6EC V. 0v.'L8Y A Kieniqe
0 0 0 0 6 09°€v.9l 00°00Z'G66'C 6 Aenuer

SNO3INVTIIOSIN
SNOTS | SNoimaay| JVOINVAOIN | Somaammes | Soonon §334 INNOWY SLINYad #
HNIGNNTd M3N
SNOILVAONIY
1¥0d3d S1IN¥3d ONIATINg v¢oc




b1°896°€Y$ v 0v6°'166'L% S¢ S$1v1OL L0'805'SLL$ €.°929°'18V°02% vo¢€ SIv1Ool
Jaqusde( 080,29 PG €LL060'L S Jaqui=de(Qg
J2qUIBA0N 20°69.°0¢ 00'910°€/5'S 56 13qWILAON
12403190 YA TN 00°98.°¢¥9 Le 124010
loquusydes 10joadsu] buipying jo uofeublisey 0} end - poday oNll J1equis)deg
Isnbny 6980} 00'8¥6°120°C GG 1snbny
Ainp ¥2°009 §1'6ZC 601 9¢ Ainp
aunfg 26'625°C) 00'851°8.2'C ce sunr
Aepy 0L 16LCL 00°G61 ¢CeC 5¢ Ae
judy 0C299'L ¥0°'GE0' 8¢ €l judy
0s°ze8've 00°000°GLS'Y 6 Yo1eiN 02°8¥9°€Z 00°0669..°¢ s yotepw
10'T6EC VL0V L8y L Aenigad 09°LLL'LL 00°002°1£0°2 ¢l Aeniged
09°¢crL 9l 00°00Z'G66'C 6 Aenuer G6'626'L 00°006 0S¢ g Aenuer
334 1092 S1IiNY3d H1NOW 334 180D SLINY3d H1iNOW
1iNy3d 123rodd d0# 1iINYE3d 103royd d0#
y20¢ - dVIA €¢0c - dviA

I33HS NOSIEHVdINOD

S1INY3d DNIATING HONOYOLSIANOT




HONOHWOESANOSr 40 NMOL

05°Z€8'vT$ | 00°000°GLS'VS |TviOl

00022 00°000 OF o3 MeN 801D UMOP3[ISIY| GZ| "AJGLU| SBWIOH SISO UOISIDald| ¥Z/¢T/e0
00°002¢C 00°000 Q0¥ 9snoH liel L AAl Uslibu3 Gyp siapling swoH Je4onl | ¥¢/0c/e0
05264 00°000'6€ Juswaoe|day %09Q 8ALQ pitdAer OOL| UOHINISUOD ZUBMSG/OSOY UBID| #Z/38L/E0
00'G9E'C 00°000°0EY 9SNoH llest AA| ysybu3 eop uoionsuod @ ouosiy JHeqy ¥2/61/c0
05C9E'S 00°'000'G.8 Bpig - NN 9 [led] ¥OOjult4 OEY-02¥ juswdojare( alOM| ¥Z/EL/E0
0629E'S 00°000°G/6 ppid - HUN9 el i Oopulld ¥iv-+0v juswdo@AR( AOM| ¥Z/ELIED
00°6.8' 00°000°059 bpig - 1N ¥ aue| 19juNybuo €51-L1L juawdoPaa(l SJIOM|  ¥Z/ELIED
00°G/GE 00°000'059 Ppig - wun v aueT Jejunybuo] ZGL-9vL Juawdojena( SHOM| ¥C/EL/ED
00°086°L 00°000'09¢€ QO pling Jousiu] PAIg UOSYOBT 1SSAA LG d9 sseyjoig seibroq| +z/€0/e0

yolep
334 1S00 NOILDNHLSNOD ss3yaav JINMO 31vd
LiNAd 123roydd 40 3dAl
SLINMTd ONITTNEG v20¢




Monthly Report March 2024

Mitchell Calvin, Website and Marketing Specialist

Websites

+ Updated the .com home page to show the newest events coming up

- Daily website edits for the .com, .org, McKinney Center and Wetlands sites
+ BMA Agenda updates on the .org site

- BMA Meeting Minutes updated on the .org site

» Post links for online town meetings when needed

+ Update Google calendar (used on .org, McKinney and tourism sites)

+ Update back end calendar for .com site

+ Post Town Employment openings on the .org site

+ Answer/forward email inguiries that come to .com site

+ Review websites for broken links etc.

+ Track online Employment Applications

+ Prepare WePay deposit summaries and submit to Gina

« Track online Registration Forms

- Working on SEQ for .com, .org, and the McKinney Center to help drive traffic to the websites

Senior Center

+ Updated the calendar to show their daily events

+ Updated the weekly newsletter on Fridays

- Updating the centers page on the website

+ Adding event announcements to the centers page

McKinney Center

- Monthly marketing meeting to help improve the users experience on the site

- Working with the McKinney Center and Marketing Team to revise and improve the final draft
of the logo guide.

« Creating webpages for upcoming events

Marketing

+ Attended Marketing meetings

+ Attended Main Street Meeting

+ Attended JAMSA Meetings

+ Attending Event meetings with Merchants leading the events

« Creating an Events Page that will show alt of the town events in an easy to find webpage

- Creating the layout and design for the Events Page and developing the system to pull the in-
formation we need

+ Reviewing and collaborating on the new Visitor's Guide

This week in Jonesborough Newsletter

- Creating the newsletter that is sent out every Sunday with the events for the week

» Making sure the calendar is up to date on the events for the week

+ Checking Facebook for events happening at downtown restaurants and shops

+ Reviewing the analytics to see how many users opened the email and how many clicked on
links leading them to Jonesborough events

- We are growing the newsletter each week as more and more people find it and subscribe



BMA Livestream
- Learning what would work best for the BMA
+ Live Streaming the BMA Meeting

St. Paddy's Day
« Updated the .com website with new information
- Handed out posters to merchants
- Set up sound system
+ Helped with the fun run
+ Set up the online form
+ Used the sound systems at the event to encourage visitors to sign up.
» Helped at the information tent
+ Created the program

Easter
+ Created the program
- Updated webpage for this year and updated the graphics for the website

Jackson Theater Video Project
» Working with the marketing and McKinney Center teams to brainstorm ideas for the Jack-

SONS opening.

Analytics

« Mailed out 37 Visitor's Guides in Febuary

- The weekly newsletter is viewed by 350-450 people each week with 25-35 clicks in the
newsletters links

+ Monitored the Google analytics for the .org, .com, McKinney and Wetlands site

+ Town Employment had 1,534 views on the .org site

. Chocotate Fest had 4,227 views on the website which is right around the same views from
|ast years event
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Welcome - Town of Jonesborough, Tennessee

Town Employment - Town of Jonesborough, Tennessee

| want to... - Town of Jonesborough, Tennessesg

Senior Center - Town of Jonesborough, Tennessee

Town Calendar - Town of Juneshorough, Tennessee
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Town Services - Town of Joneshorough, Tennessee

Property Tax information - Town of Jonesborough, Tennessee

Solid Waste & Recycling - Town of Joneshorough, Tennessee
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Chocolate Fest 2024 - Town of Jonesborough

Town of Jonesborough - Storytelling Capital of the World
$1. Paddy's Festival - Town of Jonesborough

Events Archive - Town of Jonesborough

Sweet Scenes - Town of Jenesborough

Beautiful: The Carole King Musicat - Town of Jonesborough
Persimmon Ridge Park - Town of Joneshorough
Starytelling - Town of Jonesborough

Lodging - Town of Jonesborough

The Historic Eureka Inn and Event Center - Town of Jonesborough
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Street Department
Monthly Report
March 2024

Even with the usual cool, wet and unpredictable weather, March proved to be a
productive month for continuing construction projects for the Street Department. Forces
completed the pedestrian bridge replacement project on the walking trail @ Barkley
Creek, worked on another pedestrian bridge project @ the new K-8 School, removed
offending trees in two locations in town, prepared a parking lot for striping and provided
traffic control support for a pair of town events during the festive month of March. Also,
while the Solid Waste Department was enduring low staffing issues, Street Forces ran the
town brush truck routes in a support role of that department.

Forces completed construction of the pedestrian bridge on the walking trail over Barkley
Creek near 615 W. Main Street. After installing the bridge railing, support posts for the
approach ramps, and approach ramp railings and balustrades, Forces worked on
improving the trail itself, Forces cut and removed two sections of the existing walking
trail due to tree roots having buckled the asphalt. Forces then removed the offending tree
roots and organic material, and placed base stone in the excavated areas so asphalt could
be placed back into the areas. Forces also addressed another issue adjacent to the
walking trail, an area of standing water between the pond and the walking trail. Forces
cut the trail in another location, and excavated a narrow channel in which to place
drainage piping. Forces constructed a shallow drainage basin, using a poured concrete
floor, and masonry walls. Forces fabricated a metal grated top to be used as a drop inlet
for the new area drain. Forces daylighted the piping towards the existing stream so that
the low area would no longer hold runoff following rain events. Forces then cut/removed
offending tree branches, tree stumps and tree debris from all along the trail, from the W.
Main St. end, to the existing larger bridge over Barkley Creek. Forces then placed a
‘leveling’ course of asphalt over the trail cuts that had been placed to remove tree roots
and to install the drainage piping. Also, on the north side of the bridge, towards W. Main
Street, a leveling course of asphalt was placed to remove a very definitive ‘swag’ in the
existing asphalt. Forces then laid out and placed an asphalt overlay on the walking trail,
first on the north side, effectively taking out the low swagging area of the trail. Forces
then placed asphalt on the south side of the new pedestrian bridge, all the way to the
existing pedestrian bridge. Some asphalt modifications/improvements were also made
near the existing bridge.....some patched areas were removed and much improved. The
pedestrian bridge replacement project is now complete, with a widened bridge, much
better approach alignments, scrub vegetation removed, drainage installed, and a fresh



layer of asphalt overlay. Hopefully the new pedestrian bridge and trail improvements
will serve dutifully for many years to come.

Forces worked on another small bridge construction project at the new K-8 School.
Forces were called upon to complete work where a new pedestrian bridge would be
placed in the school courtyard. Forces worked with Rachel Conger to lay out the area in
which the bridge would be placed. Forces then excavated the area for placement of the
bridge abutment formwork. Forces constructed, placed and squared the formwork
according to plans provided. Forces constructed rebar cages and stem wall
reinforcement, so the concrete for the bridge abutments could be placed. Forces removed
spoil, framing cut-offs, and cleaned the area upon completion of the work. Forces also
formed and poured a section of sidewalk @ 307 W. Main Street between an existing
section of brick sidewalk, and a section of concrete sidewalk. This section had been
removed to perform utility improvements, and had never been replaced. Forces also
formed and poured a section of walkway/ramp leading to N, Cherokee Street as part of
the N. Cherokee Street improvement project in the 600 block. Forces formed, poured and
finished a segment of sidewalk to connect the resident’s sidewalk to the existing street.

Forces removed some of the worst offending (leaning) trees on N. Cherokee Street
adjacent to the International Storytelling Center. Forces used rigging, winches and saws
to remove offending river birch trees. Forces also cut/removed three leaning/dying river
birch trees hanging over the parking area of Christopher Taylor Lane in advance of a
town event. Forces swept and removed debris from the parking lot area adjacent to the
Parson’s Table. Forces cleaned the lot of debris, dust and dirt in advance of the Custom
Asphalt Services paint striping the parking area. Forces also worked w/Custom Asphalt
Services on parking area layout. Forces provided traffic control for two events during the
month, the St. Paddy’s Day parade and fun run, the Easter Eggstravaganza event, Forces
provided logistics and traffic control for the St. Paddy’s Day activities and parade, and
Forces provided traffic control and a clean brush truck for the Easter Eggstravaganza
event. Forces removed traffic control after the events and provided street cleaning where
needed. Durning the month, Street Forces played a support role to the Solid Waste
Department in operating the brush truck while SW was short staffed. Forces also
provided support for Parks and Recreation Department during their ‘spring’ push to get
town landscapes ready for the year.

As ever, Forces monitored, maintained and repaired the storm water system and
drainage inlets and structures throughout town. Forces performed animal control duties
as well. Forces responded to debris/trees/limbs in roadway calls during the month.
Forces also continued to mow town Right of Ways (ROW’s) and to trim/clear vegetation
at intersections and from around signage at every opportunity. As an ongoing
commitment to motorist’s safety and driver information, the Street Department continues
a ‘sign replacement and upgrade’ program. Street Forces continue to bring faded or non-
retroreflective signage up to modern standards set forth by the MUTCD (Federal
standard).

There are many more daily maintenance and routine operations the street department
undertakes. The Street Department strives to give Town management and the Town’s
people an excellent return on their investment. The Street Department is happy to serve
the town, the leadership, and other departments to provide better, safer roadways, more
effective drainage, and safety and support during special events and happenings in town.

Director of Streets
Malcolm Highsmith



Street Department — 1320 — March 2024 Daily Work Record (DWR)

3/1/2024

4,

3/4/2024

3/5/2024

Street Department Forces continued removing equipment and materials from

existing Street Department shed, and moving into storage so the existing building

could be demolished for replacement

Forces inspected the storm water holding pond adjacent to the 4 Oaks facility. Forces
removed small branches and a minor amount of brush from the area near the riser pipe.
Forces inspected the surrounding berms near the holding pond. The pond @ the 4
facility is functioning as designed.

Forces inspected flat storm water inlet drain located near the driveway of 309 Berkley
Court. The drain inlet was clear and functioning as designed.

Forces took TDOT Title VI training online as the day was extremely rainy

Street Department Forces used tractors and mowers to remove vegetation from town
ROW’s. Forces mowed Old SR34, Jackson Blvd.

Forces patched potholes in many locations throughout town

Forces trimmed low hanging tree branches and bushes/shrubs obstructing line of sight
on town streets in various locations

Forces hauled (3) loads of top soil from K-8 school site to stockpile @ Fleet Maintenance
Facility

Street Department Forces excavated area to form/pour lid over existing open
pipes in area adjacent to newly installed pedestrian bridge. Since the drain/inlet?
pipes purpose was unable to be fully understood, a concrete ‘lid’ was formed and
poured over the open area, so pedestrians could not fall into the area

Forces loaded the mini excavator from pedestrian bridge project, and transported
to the Street Dept. facility.

Forces placed asphalt ‘rolled curbing’ on May Drive to prevent storm runoff from
going toward residence on May Drive

Street Dept. Forces used brush truck to pick up brush for Solid Waste Dept.



3/6/2024

4,

3/7/2024

3/8/2024

3/11/2024

Street Department Forces replaced and secured storm drain utility lid onto
manhaole that had been displaced by passing motorist @ corner of E. Jackson Blvd
and Headtown Road

Forces used traffic control to close a partial lane of S. Cherokee St/Jenny Lane to
cut and remove a large section of tree/limb that had fallen into the roadway
Forces modified and replaced Crosswalk and Speed Hump signs to gain bottom
clearance so passers by could bump their person on the sigh bottoms. Forces
reinstatled the signs onto sign posts on Main Street

Street Forces used brush truck to pick up brush for Solid Waste Dept.

Street Department Forces gathered materials for sidewalk pour on Oak Grove Ave
Forces loaded and transported (2} sheets of plywood from Parks and Rec for
sidewalk pour on Oak Grove

Forces cut reinforcing steel panels for sidewalk pour on Oak Grove Ave. Forces
transported Georgia buggy from Rentals place to Oak Grove Ave

Forces returned Georgia buggy after concrete pour on Qak Grove Ave

Forces spotted and placed traffic counters on Shell Road for ‘re-count’

Street Department Forces installed ‘rain chains’ on the Stage structure @

Lincoln Park

Forces transported and placed Grade D base stone on pedestrian bridge approaches
in advance of placing asphalt

Forces used brush truck to pick up brush for Selid Waste Dept.

Forces used Street brush truck to pick up ‘junk’ stops for Solid Wast Dept.

Street Department Forces loaded and transported the mini excavator to Holmes Drive
for Waste Water Forces to use

Forces loaded and transported skid steer to new pedestrian bridge over Barkley Creek
bridge for use in removing tree roots/materials, and for placing base stone for asphalt
Forces cut existing asphalt on walking trail adjacent to new pedestrian bridge so asphalt
and tree roots could be removed, and the asphalt replaced

Forces placed grade D base stone @ pedestrian bridge approaches so asphalt could be
placed @ bridge approaches. Forces cleaned the walking trail after grade work

Street Forces picked up brush for Sofid Waste Department



3/12/2024

3/13/2024

=

3/14/2024

Street Department Forces repaired a curb inlet drain @ 1010 Hackberry Drive that had
a fallen/depressed area adjacent to the inlet. Forces excavated/explored the area to
diagnose the issue. Forces poured a concrete base as one corner of the drain had
settled. Forces ‘parged’ the inside and outside of the catch basin to prevent erosion.
Forces loaded out the ‘speil’ from the excavation work.

Forces patched offending potholes on Headtown Road and Presidental Way

Forces hooked road tractor to trailer @ Fleet Maintenance containing chairs/seating
and accessories for the Jackson Theater.

Forces moved items for GovDeals out of SW building so contractor could pick up the
items.

Street Department Forces transported the tractor/trailer to The Jackson to be offloaded.
The trailer contained seating for The Jackson. Forces assisted in unlgading seating and
accessories into the Jackson for the contractor to assemble. Forces provided all traffic
control necessary on Main Street in front of The fackson Theater so the

tractor/trailer could be offloaded. Forces flagged traffic while the seats were taken into
The Jackson.

Forces scored, cut and removed buckled asphalt near the approach to the newly
constructed Barkley Creek pedestrian bridge, so tree roots could be excavated out.
Forces removed tree roots from the area. Forces excavated and placed a small area
drain adjacent to the walking trail, in a low area the holds storm runoff. Forces installed
drainage piping to drain this area. Forces bed the pipe, and covered the pipe to grade.
Forces loaded equipment sold on GovDeals, for the Solid Waste Dept.

Forces collected brush for the Solid Waste Dept, due to short staffing in SW Dept.
Forces cleaned dumgp truck for use in asphalt patching the following day

Street Department excavated spalled areas of asphalt on Goldenrod Drive for

spot patching., Forces removed the material, and placed hot mix asphalt patch
Forces placed hot mix asphalt patch in {3) areas of the walking trail near the new
Barkley Creek bridge. Forces had removed (3) sections of asphalt due to tree roots
undermining of the walking trail. The tree roots had been removed, and a small
area drain and drain pipe were also installed to carry standing water away from the
low area. WCHD supplied 8 tons of hot mix asphalt for the projects

Forces loaded and transported a roll of carpet for the IRT from Gaylin Carpets to
the JRT warehouse where the carpet was off loaded for storage

Forces loaded and transported (3) pallets bagged wood mulch to the Lincoln Park
project. The mulch was off loaded so contractor could place the mulch



3/15/2024

Street Department Forces loaded and transported (6) pallets of bagged wood mulch

to the Lincoln Park project for contractor to place. Forces offloaded the mulch behind
locked bollards @ walking trail

Forces replaced damaged STOP sign@ intersection of Payne Road/W. Jackson Blvd
Forces used brush truck to collect solid waste @ stops that had been called in. This
work was an effort to support the Solid Waste department

Forces placed traffic control for the St. Paddy’s Day events planned for the weekend.
Forces used traffic control (h20 barricades, traffic cones, sawhorse barricades) to close
Main Street from Fox — 2™ Avenue for event activities and 1t Annual parade etc.

3/16/2024 SRS

1.

3/18/2024

3/19/2024

3/20/2024

Street Department Forces removed traffic control to open Main Street following
event activities associated with St. Paddy’s Day festivities

Street Department Forces went to East TN Rentals to load and transport Georgia buggy
for transporting dirt/spoil from the courtyard area @ the new K-8 school. Forces loaded
and returned the rental equipment following completion of the excavation work

Forces met and worked with Rachel Conger to layout, excavate and place concrete
forms for (2) bridge abutments. The abutments were to be poured by a contractor and
would support a small pedestrian bridge in the courtyard area

Forces began to clean parking area of Parsons Table in advance of paint striping crew
the following day

Street Department Forces cleaned the parking lot @ the Parson’s Table in advance

of Custom Asphalt Services coming to lay out and paint stripe the parking area. Forces
removed debris, dirt, dust from the parking area. Forces used heat gun to remove tape
striping that had been placed in the parking lot for vendor set up. The Director worked
with Custom Asphalt Services staff to lay out paint striping in the parking lot.

Forces used wood framing to form two long abutments (footings) for pedestrian bridge
@ the new K-8 school courtyard area. Other Forces would be pouring the concrete
abutments using a pump truck

Forces operated brush truck for Solid Waste Department

Street Department Forces completed construction of concrete formwork/falsework for
(2) bridge abutments @ K — 8 school. Forces cut, placed and strapped reinforcing steel
into formwork in advance of concrete pour of bridge abutments. Forces cleaned work
area of any extra materials, cut-offs, etc. Forces loaded and removed dirt/spoil from
project site

Forces laid up brick catch basin near the new pedestrian bridge in low area which



3/21/2024

3/22/2024

previously collected water after rain event. The base/footing for the catch basin had
already been poured, and the drainage piping was in place as well
Forces operated brush truck for Solid Waste Department

Street Department Forces placed 18 tons of asphalt @ both bridge approaches of the
newly constructed pedestrian bridge @ Barkley Creek. Forces also placed a leveling
course of asphalt so that a 'swag’ on the Main Street side of the bridge would have
grading easier to walk on. Forces then placed asphalt from the north bridge approach,
to the tie in @ W. Main Street, Forces placed asphalt on the south side bridge approach
and trail as well. The slightly increased elevation of the trail was to protect existing
asphalt, as well as to raise the grading slightly so as to shed water more readily. Forces
also installed a shallow catch basin and drain pipe under the trail, to drain water that
stood in a low area. WCHD supplied 18 tons of asphalt

Forces operated brush truck for Solid Waste Department

Street Department Forces used concrete saw to cut asphalt approach of existing
Barkley Creek bridge, so newly placed asphalt could be tied into the bridge approach
Forces met General Shale Forces {tractor trailer} to offload brick pavers that will be used
for the IRT — Main Street Cafeé sidewalk replacement project,

Forces cut/removed (3) leaning river birch trees on N. Cherokee Street adjacent to the
ISC, as the trees were leaning towards the structure across the street and in danger of
falling

Forces cleaned up granular material spilled by motorist on 2™ Avenue

Forces placed (6) trees on median of E. Jackson for Parks and Recreation Forces to
plant. Forces provided traffic control so the large trees could be offloaded for
placement. Forces also picked up and removed loose dirt/spoil in medians of

E. Jackson during the tree work

Forces used knuckleboom truck to load trash dumpsters sold on GovDeals so

the purchasing party could transport. The dumpsters were located @ the Fleet

Maint. facility

Forces moved a steel pipe rack so signh posts could be placed on the rack. The rack
had previousty been in a less than optimal location



3/25/2024

3/26/2024

3/27/2024

w

Street Department Forces loaded top soil onto knuckleboom truck to place @

walking trail/bridge project following asphalt placement.

Forces loaded and transported Leeboy paver to Boones Creek Wolfe Development

as part of rental agreement

Forces inspected the storm water holding pond adjacent to the 4 Oaks facility. Forces
removed small branches and a minor amount of brush from the area near the riser pipe.
Forces inspected the surrounding berms near the holding pond. The pond @ the 4
facility is functioning as designed.

Forces inspected flat storm water inlet drain located near the driveway of 309 Berkley
Court. The drain inlet was clear and functioning as designed.

Forces cleaned up fallen tree adjacent to new JPD/JFD training facility

Forces used brush truck to pick up brush in support of Solid Waste department

Street Department Forces formed and poured a segment of missing concrete

sidewalk near 307 W. Main Street. The segment of sidewalk was between existing
brick and concrete sidewalks, and would serve as a better transition to both

Forces discovered drop inlet catch basin lid damaged on Forest View Drive. Forces
measured for repair of drain inlet

Forces removed (3) dead parts of river birch trees leaning towards parking area in
parking area behind Christopher Taylor cabin. The trees were removed in advance

of the Easter Eggstravaganza events taking place in that area. Forces cut and removed
the damaged trees and brush

Forces used brush truck to remove brush from town ROW in support of the Solid Waste
department

Street Department Forces repaired drop inlet drain @ 146 Forest View Drive.

Forces placed concrete to support newly constructed/welded top grate to catch basin
Forces removed concrete formwork from concrete sidewalk pour @ 307 W. Main St
Forces repaired street sign @ corner of 2™ Ave and W. Main Street

Forces used brush truck to remove brush from town ROW in support of the Solid Waste
department



3/28/2024
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Street Department Forces removed snow plow/spreader equipment from truck #1
5o the truck could be used to haul asphalt

Forces transported snow plow truck #2 from B & H plow to Fleet Maint for prep as
CDL training vehicle

Forces fabricated/welded tail piece for use on truck #1 so it could be used for asphalt
placement/haul truck

Forces transported truck #2 to Ace Equipment for repairs per Fleet Maintenance.

Ace Equipment ordered parts and released the truck to town for use until parts arrive
Forces cleaned the Solid Waste brush truck so it would be presentable in the Easter
Eggstravaganza ‘touch a fruck’ event

Forces supplied and placed traffic control items for Easter Eggstravaganza event
Forces parked brush truck on CT Lane for Easter Eggstravanganza event

Forces used back up brush truck to pick up brush on town ROW in support of

Solid Waste department
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HISTORIC

Joneshorough

TENNESSEE 1779
Starytelling Capital of the World

March 2024 Monthly Report

Amber Crumley, Director of Special Events

e Ticketing duties for March 2024 completed:
o March 2024 ticketing revenue and donation through the ticketing site was
$23,673.00.

o Completed event audit & financials for: JRT’s Beautiful the Carol King Story,
Donald Davis Storytelling Concerts at the VC, March StoryTown Radio Show.

o Input tickets to sell: JAMSA’s Masters on Main, Music on the Square Fundraiser,
JAMSA’s Star Wars Day, April’s StoryTown Radio Show.

e Completed payables and purchase order requisitions for the Old Town Emporium,
Department of Tourism and Visitors Center.

e Completed the Stripe transaction reconciliation for all ThunderTix March 2024
transactions/payouts and submitted to Gina Larkins and Janet Jennings.

e Continue to assist Matt Gulley with ideas, merchandising and ordering for the Olde
Town Emporium.

e Continue to meet with Sam Love on plans, bands, food trucks and sponsorships for the
2024 MOTS season, which will kick off on May 3.

e  Working with WNCW in Western North Carolina on advertising for the 2024 MOTS
Season.

e Coordinated and attended CPR training for the Visitors Center & Tourism Department
staff with Chason Freeman.

e Continue to work on sponsorships and event details for our 54" Annual Joneshorough
Days Festival.



Participated in media interviews on WJHL and WCYB to promote Donald Davis and his 2-
night storytelling event that is held at the Visitors Center. Mr. Davis is very generous and
gives us 50% as a fundraiser for the department.

Attended the March supervisors meeting as well as the Spring Forward class at the
Senior Center.

Assisted with prep for and day of needs during the St. Paddy’s Festival.

Continue to work on new merchandise for the 2024 Music on the Square season. This
year, in addition to shirts (which we will have 3 different designs for), we are also selling
two different sticker styles, bandanas and ball caps.

Organized the 2024 Easter Eggstravaganza, here are the event details:
o Promoted this event with interviews on two WJHL shows and the JBO Show
o Saturday, March 30" from 11am-3pm in Downtown Jonesborough
o Events/activities included:
s 2 face painters at ISC
s Cotton Candy giveaway with Miss Historic Jonesborough, Miss Johnson
City and Miss State of Franklin
*  Pictures with the Easter Bunny by Wild Grove Studios
*  McKinney Center craft
*  Animal meet-n-greet with The Funny Farm
»  Touch-A-Truck with a firetruck, brush truck, excavator, dump truck and
police cruiser
» 5,000 egg hunt in Jimmy Neil Smith Park
= Popcorn with Crystal Raven
= Egg toss with Appalachian Knockerball
® Pictures with Mr Ducky and Counseling & Consultation Foster Care
Services
* Compliments of Central Christian Church: 40’ inflatable obstacle course,
free nachos & cheese, Easter craft

Continue to assist Kay Grogg and the JBO Community Chest with an ice cream social on
April 20'" for Volunteer Appreciation Month in JBO.

Attended the March JAMSA Membership Breakfast at ISC to discuss upcoming events.

Completed event permit & info for the 2024 Jonesborough Days Festival.





































































TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN
AGENDA PRESENTATION

DATE: AGENDA ITEM #: 1

APRIL 8, 2024

SUBJECT: Financial Report

Attached for your review are the preliminary March, 2024 Financial Operating Statements:

Current Year Prior Year
March YTD March YTD
GENERAL FUND
Revenues 1,318,185 15,243,155 616,088 7,800,572
Expenditures 1,519,792 12,580,155 773,224 7,930,358
Rev. Over/{Under} Exp. (201,807) 2,653,000 (157,136) {29,784)
DRUG FUND
Revenues 103 7,575 4,767 55,375
Expenditures - 17,385 1,759 8,259
Rev, Over/{Under) Exp. 103 {9,810) 3,008 47,116
SOLID WASTE FUND
Revenues 59,583 635,446 69,308 562,562
Expenditures 57,069 546,825 62,927 565,004
Rev. Over/(Under) Exp. 2,514 88,621 6,381 (2,442)
HRA INTERNAL SERV. FUND
Revenues 5,790 57,110 5790 51,860
Expenditures 8,380 71,456 7,185 55725
Rev. Over/(Under) Exp. {2,600} (14,346} (1,405) (3,865)
WATER/SEWER FUND
Reventes 702,049 7,996,294 931,417 13,209,091
Expenditures 815,254 8,817,557 752 338 7.179,451
Rev. Qver/(Under) Exp. {113,205) (821,263) 179,078 6,029,640
K-8 CAPITAL PRQJECT FUND
Revenues 75,512 40,399,078 1,748,555 32,603,484
Expenditures 153,615 42 968 500 1,850,370 32,781,890
Rev. Gver/{Under) Exp. (78,103) {2,568 422) (101,815) {178,408)

General Fund Year-fo-Date includes approximately $6.8 million in bond and loan proceeds

K-8 Capital Project Fund Year-to-Date includes $38.7 million in bond and loan proceeds; closed $33.75 million in USDA loans
Water/Sewer Fund includes water line expenditures and other capital spending that will be reclassified to fixed assets at year-end
-includes $319,000 of capital to be transferred to balance sheet and $2,067 234 for Washingion County Water Lines
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