
TOWN OF JONESBOROUGH 
Town Hall Board Room 

123 Boone Street 
Jonesborough, TN  37659 

 
 

MEETING NOTICES 
 

MONDAY, APRIL 14, 2025 
 

7:00 PM 
 
 

PUBLIC COMMENTS REGARDING AGENDA ITEMS 
 
Members of the public wishing to speak concerning any item on the agenda during the Public 
Comment period must sign up by calling the Town Administrative Office at 423-753-1030 with 
their name, address, and subject about which they wish to speak no later than 2 hours before 
the meeting if the meeting occurs during normal business hours or by 4:45 p.m. the day of the 
meeting if the meeting occurs after hours. Otherwise, such member of the public must sign in 
at the location of the meeting, prior to the beginning of the meeting, by seeing the Town 
Recorder at meetings of the Board of Mayor and Aldermen, or the secretary or staff of any 
board, commission or committee constituting any other governing body under this resolution.  
 
Each individual shall be given three (3) minutes to address the Board regarding Agenda items.  
Comments shall be limited to items on the meeting’s Agenda 

 
 

REGULAR MEETING 
 
 
1. Call to Order  

2. Opening Prayer 

3. Pledge to the Flag 

4. Roll Call 
 

CONSENT AGENDA 
 
1. Approval of Minutes 

2. Approval of Bills 

3. Town Administrator Report 

4. Operations Manager Report 

5. Committee Reports 

6. Supervisor Reports 



AGENDA 
 
 

1. Financial Report 
 
2. Communications from the Mayor 
 a.  Proclamation Honoring Jimmy Neil Smith 
 b. Proclamation Kiwanis Club 
 c. Proclamation 2025 Miss Historic Jonesborough & Miss Teen Historic Jonesborough 
 c. Employee of the Month 
 
3. Citizen Comments 
 
4. Aldermen Communications 
 
5. Town Attorney Comments 

 
6. OLD BUSINESS 
 
7. NEW BUSINESS 
 

A. Discussion and possible action concerning Initial Resolution 2025-08 Authorizing 
the Incurrence of Indebtedness by the Town of Jonesborough, Tennessee, of not 
to Exceed $2,469,730 by the Execution with the Public Building Authority of the 
City of Clarksville, Tennessee of a Loan Agreement to Provide Funding for Certain 
Water and Sewer System Projects; 
 

B. Discussion and possible action concerning Resolution 2025-09 Authorizing a Loan 
Pursuant to a Loan Agreement between the Town of Jonesborough, Tennessee, 
and the Public Building Authority of the City of Clarksville, Tennessee, in the 
Principal Amount of Not to Exceed $2,469,730; Authorizing the Execution and 
Delivery of a Loan Agreement and Other Documents Relating to Said Loan; 
Providing for the Application of the Proceeds of Said Loan and the Payment of 
Such Indebtedness; Consenting to the Assignment of the Town’s Obligation under 
such Loan Agreement; and Certain Other Matters; 

 
C. Discussion and possible action concerning Resolution 2025-10 Authorizing the 

Terms, Issuance, Execution, Sale, and Payment of General Obligation Bonds, in 
One or More Series, in the Principal Amount of Not to Exceed $1,200,000, of the 
Town of Jonesborough, Tennessee; 
 

D. Discussion and possible action concerning approval of a Multi-Jurisdictional 
Agreement Between the Town and Washington County; 
 

E. Discussion and possible action concerning approval of a contract for providing 
utility bill printing and mailing services; 
 

F. Discussion and possible action concerning approval of an Outdoor Use Permit 
application for Gallery Petite, 109 East Main Street; 
 

G. Discussion and possible action concerning approval of new Town garbage totes; 
 



H. Discussion and possible action concerning approval of a Jackson Theatre and 
Stage Door Alcohol Sales Policy; 
 

I. Discussion and possible action concerning approval of a Resolution for 
Administrative Consultant Services through State or Federal infrastructure funding 
for major utility projects; 
 

J. Discussion and possible action concerning approval of a Resolution for 
Engineering Services through State or Federal infrastructure funding for major 
utility projects; 
 

K. Discussion and possible action concerning approval of a Bid to purchase four 
generators and transfer switches for Water Department; 
 

L. Discussion and possible action concerning approval of approval of a Revised and 
Restated Lease Agreement with Jonesborough Locally Grown, Inc.; 
 

M. Discussion and possible action concerning a Bid for a HVAC for the new 
Street/Solid Waste/Parks and Recreation Building; 
 

N. Discussion and possible action concerning the adoption of the Parks and 
Recreation Master Plan 2025; 
 

O. Discussion and possible action concerning approval of Rental Fees for Parks and 
Recreation and Wetlands Water Park; 
 

P. Discussion and possible action concerning approval of Pay Increase and Bonus 
Structure for the 2025 Wetlands Water Park Season; 
 

Q. Discussion and possible action concerning replacement of the sidewalk along 
West Main Street; 
 

R. Adjournment. 



TOWN OF JONESBOROUGH 
BOARD OF MAYOR AND ALDERMEN 

AGENDA PRESENTATION 
 
                 

DATE:   April 14, 2025        AGENDA ITEM #:            
 
SUBJECT:   Approval of Minutes          
 

               

Attached for BMA approval are the minutes of the following meetings: 

March 17, 2025 – Regular Meeting Minutes 
March 27, 2025 – FY26 Budget Workshop Minutes 

 

Consent Agenda  
1 



BOARD OF MAYOR AND ALDERMEN 
 

PUBLIC HEARING 
 

MARCH 17, 2025 
 
 

The Board of Mayor and Aldermen (BMA) met in a Public Hearing on Monday, 
March 17, 2025, at 7:00 p.m. at Town Hall, 123 Boone Street, Jonesborough, TN. 
 
Alderman Kelly Wolfe recused himself from acting as an Alderman. 
 
 The only item on the Public Hearing agenda was the annexation of certain property 
located off Boones Creek Road as part of the Reserves at Boones .  There were no 
comments. 
 
 The Public Hearing was closed. 
 
Alderman Kelly Wolfe rejoined the meeting. 
 
 
 
              
  JANET JENNINGS, RECORDER   CHUCK VEST, MAYOR 
 

 
 
 
 

BOARD OF MAYOR AND ALDERMEN 
 

REGULAR MEETING 
 

MARCH 17, 2025 
 
 
 The Board of Mayor and Aldermen (BMA) met in Regular Session on Monday, 
March 17, 2025, at 7:00 p.m., at Town Hall, 123 Boone Street, Jonesborough, TN. 
 
 Mayor Chuck Vest called the meeting to order.  Allyson Wilkinson led the pledge 
to the Flag. 
 
 Upon call of the roll those present were:  Mayor Chuck Vest, Alderman Virginia 
Causey, Alderman Terry Countermine, Alderman Adam Dickson, and Alderman Kelly 
Wolfe.  Also present were:  Town Administrator Glenn Rosenoff, Town Recorder Janet 
Jennings, Operations Manager Craig Ford, and Town Attorney Jim Wheeler. 



 
 The next item was the Consent Agenda.  Mayor Vest asked if there were any items 
that the Aldermen wished to have pulled from the Consent Agenda.  There were none.  
Alderman made the motion, seconded by Alderman , and duly passed to approve the 
following items on the Consent Agenda:  
 

1. Approve the minutes for the January 13, 2025 and February 10, 2025 BMA 
meetings. 

  
2. Approve the following bills for payment: 

 
Insert Payment 
 

3. Approve the following Town Administrator Report: 
 
 Insert Report  

 
4. Approve the following Operations Manager Report: 

 
Insert Report 
 

5. Approve the following Committee Reports:  Tree and Townscape Board, McKinney 
Center Advisory Committee, Board of Zoning Appeals, Planning Commission, and 
Historic Zoning Commission. 

 
6. Approve the following Supervisor Reports:  McKinney Center, McKinney Center 

Program Manager, Fire Department, Police Department, Building Inspector, 
Senior Center, Utility Manager, Water Quality, Water Distribution, Wastewater, 
Water Treatment Plant, Jackson Theatre Operations Manager, Jackson Theatre 
Assistant Manager, Director of Tourism and Main Street, Animal Control, Street 
Department, and Parks and Recreation. 
 

7. Approve the 2025 Concession Agreement with the Jonesborough Little League 
Association authorizing the use of the Town concession buildings associated with 
the ballfields at Persimmon Ridge Park from March 1 – August 1, 2025, subject to 
the terms of the Agreement. 

 
Insert Agreement 

 
8. Acknowledgement of the Report on Debt Obligation filed with the Comptroller’s  for 

the $479,069 Tennessee Municipal Bond Fund Capital Outlay Note, for the 
purchase of a new sanitation truck. 
 

9. Approve the following Town Sponsored Events:   
 



a.  2025 Brews and Tunes – Sunday afternoons from 4:00 pm – 7:00 pm, starting 
June 1 through September 28 
 

b. 2025 Memorial Day and Veterans Day Ceremonies 
Memorial Day – Monday, May 26th from 10:00 a.m. to 2:00 p.m., with street  
closure from 9:00 a.m. to 3:00 p.m. 
 

Veterans Day – Tuesday, November 11th from 11:00 a.m. to 3:00 p.m., with  
street closure from 9:00 a.m. to 4:00 p.m. 

c. 2025 Jonesborough Days Festival: 
 
Wednesday, July 2nd – Kick-off Dinner at ISC, 6:00 p.m. to 8:00 p.m. 
Thursday, July 3rd – Late Night Swim at Wetlands Water Park 
Friday, July 4th – Festival 10:00 a.m. - 10:00 p.m. (Parade 10:00 a.m.) 
Saturday, July 5th – Festival 10:00 a.m. – 10:00 p.m. (Fireworks 10:00 p.m.) 

 
d. 2025 Easter Eggstravaganza, Saturday, April 19th from 12:00 noon  - 3:00 p.m. 

Event to take place around the International Storytelling Center Plaza, the 
Courtyard and Jimmy Neil Smith Park, along Main Street, with the only street 
closure at the entrance and exit to Christopher Taylor Lane 

 
The next item on the agenda was the approval of the Financial Report.  Mayor Vest 

called for a motion.  Alderman Countermine made the motion to approve the Financial 
Report as presented.  Alderman Dickson seconded the motion and it duly passed. 

 
 Communications from the Mayor was the next item on the agenda.  Mayor Vest 
said there were two vacancies on the Historic Zoning Commission and recommended the 
appointment of Colton Brasure to fill a vacant term expiring August, 2026 and Matt Kehn 
to fill a vacant term expiring March, 2028.  Alderman Wolfe made the motion, seconded 
by Alderman Countermine to approve Mayor Vest’s two recommendations to the Historic 
Zoning Commission as presented.  The motion was duly passed. 
 
Mayor Vest announced that Town will have a greenhouse, which is currently being 
constructed at Persimmon Ridge Park.  Mayor Vest said the events at the Jackson 
Theatre are producing good solid numbers.  Mayor Vest said the Town has taken 
ownership of the alley between 117 and 119 East Main Street.  Mayor Vest read the Arbor 
Day Proclamation and announced that Arbor Day will be held on Friday, April 25th at 6:00 
p.m. at Stage Road Park. 
 
INSERT PROCLAMATION 
 
 Mayor Vest asked Morgane Rogers to come up to accept the Employee of the 
Month Award.  Mayor Vest read the following nomination letter: 
 
INSERT NOMINATION LETTER 
 



Mayor Vest asked Morgane Rogers if she had any comments.  Morgane Rogers said she 
was thankful for being nominated and thanked the Senior Center team for their assistance 
in helping her in what she does. 
 
 Citizens Comments was the next item on the Agenda.  Mayor Vest asked if there 
were any citizens present that would like to comment at this time.  Ashley Cavinder, 216 
Spring Street, Keep Jonesborough Beautiful Committee, asking the BMA to look at 
implementing the curbside recycling program in the upcoming budget process.  Mayor 
Vest thanked Ashley Cavinder for her comments.  Matthew Paul, 126 Sarah’s Way, 
commended the BMA for pursuing grant funding to do the First Frontier Trail.  Mayor Vest 
thanked Matthew Paul for his comments. 
 
 Alderman Communications was the next item on the agenda.  Mayor Vest asked 
the Aldermen if they had any comments.  Alderman Causey said the St. Paddy’s Day 
event was great.  Alderman Wolfe said he agreed with Alderman Causey in regard to the 
St. Paddy’s Day event.  Alderman Wolfe said in Operations Manager Craig Ford’s report, 
they will be converting the geo-thermal HVAC system at the Storytelling Center to electric 
to elevate their heating/cooling problem they are experiencing.  Mike Carson, President 
of the International Storytelling Center, expressed his appreciation to the Town for helping 
with the HVAC system.  Mike Carson announce that the Storytelling Center will be 
celebrating Jimmy Neil Smith’s legacy (who passed away on March 15th) and a 
celebration of life service will be held at a later date and there will be a celebration at this 
year’s Storytelling Festival.  Alderman Dickson expressed his appreciation to T. McLeod 
for assisting with the Memorial Day and Veteran’s Day ceremonies this year; and asked 
if the people associated with the Veteran’s Park are to be recognized 
 
 Town Attorney Comments was the next item on the agenda.  Mayor Vest asked 
Town Attorney Jim Wheeler if he had any comments.  Attorney Wheeler said he needs to 
meet in Executive Session with the Board members before the adjournment of the Board 
meeting to discuss a potential litigation. 
 
Alderman Wolfe recused himself from acting as an Alderman. 
 

The first item under Old Business was second and final reading of an Ordinance 
for the annexation of certain property located off Boones Creek Road as part of the 
“Reserves at Boones Creek” project upon written request from property owner Wolfe 
Development GP.  The property is described on Washington County Tax Map 52, Part of 
Parcel 70.00. The request is to annex approximately 14.3 acres. The request includes 
zoning the tract of land to PRD (Planned Residential District).  The Plan of Services 
reflects that all town services are available to the subject tract at the time of annexation. 
Future development of the tract would need to coordinate with the Town’s development 
services and meet the Town’s development regulations and standards. This annexation 
process does not constitute the approval of any future development plans that may or 
may not require infrastructure improvements to be made by the Town or 
Owner/Developer, only that town services are available to the subject tract.  The 



Jonesborough Planning Commission voted unanimously to recommend the annexation 
and plan of services at their regular meeting held on January 21, 2025.   

 
Mayor Vest said there are three recommendations for the annexation and called 

for a motion for recommendation #1:  (1) Approve the Plan of Services, (2)  Approve the 
Resolution annexing, by request, property owned by Wolfe Development, GP, identified 
as Parcel 70.00 on Washington County Tax Map 52, located off Boones Creek Road and 
within the Reserves at Boones Creek project, on Second and Final Reading, and (3) 
Approve the Ordinance zoning the property PRD (Planned Residential District), on 
Second and Final Reading. 
 
Mayor Vest called for a motion on Recommendation 1 - Plan of Services .  Alderman 
Dickson made the motion, seconded by Alderman Causey, to approve the Plan of 
Services as presented.  The motion was duly passed. 
 
INSERT  PLAN OF SERVICES 
 
Mayor Vest called for a motion on Recommendation 2 - Resolution annexing the property.  
Alderman Causey made the motion to approve the Resolution annexing, by request, 
property owned by Wolfe Development, GP, identified as Parcel 70.00 on Washington 
County Tax Map 52, located off Boones Creek Road and within the Reserves at Boones 
Creek project, on second and final reading.  Alderman Countermine seconded the motion 
and it was duly passed. 
 
INSERT RESOLUTION 
 
Mayor Vest called for a motion on Recommendation 3 – Ordinance zoning the property 
PRD (Planned Residential District.  Alderman Dickson made the motion to approve on 
second and final reading the Ordinance zoning the property PRD (Planned Residential 
District).  Alderman Countermine seconded the motion and it was duly passed  
 
INSERT ORDINANCE 
 
Alderman Wolfe rejoined the meeting. 
 
 The first item under New Business was a Special Event Application request for the 
“Star Wars Day – May the 4th Be With You”, sponsored by JAMSA, to be held on Sunday, 
May 4, 2025.  The event will start at 1:00 p.m. and end at 5:00 p.m.. The total time for 
event setup and take down is from 12:00 noon to 6:00 p.m.  Businesses will be serving 
food and beverages inside the stores and participating in outdoor activities downtown. 
The estimated number expected to attend is 2000 and the estimated number of town 
citizens expected to either participate in and/or view the event is 400+. Request for 
services include police and security, signage, communications and/or publicity, and 
refuse collection.  Street closure has not been requested as part of their application; 
however the application states a request to place the town’s “5 mph sign” on either Main 
Street or Boone Street.  The Hold Harmless Agreement and Proof of Insurance have been 



received.  Mayor Vest called for a motion.  Alderman Countermine made the motion to 
Approve the Star Wars Day – May the 4th Be With You Special Event Application 
sponsored by JAMSA on Sunday, May 4, 2025, from 1:00 PM to 5:00 PM, as presented.  
Alderman Wolfe seconded the motion and it was duly passed. 
 
 The next item on the agenda was a Special Event Request application from the 
Tuesday Garden Club to the hold the Annual Garden Tour and Tea (Garden Gala) on 
Saturday, June 7, 2025 from 9:00 a.m. to 5:00 p.m.  The request includes the use of the 
Jonesborough Visitor Center, the Visitor Center parking lot and grounds, the Town’s 
sidewalk area in front of the Courthouse downtown, and the front plaza of the Storytelling 
Center.  The parking spaces along the ISC Plaza need to be conned off early in the 
morning or late the night before to give vendors setting up in the Plaza a place to unload.  
The tables and chairs will need to be moved from the Plaza and then returned after the 
event, especially since Brews and Tunes starts on Sunday, June 8th. They estimate 400+ 
visitors to the event. The Garden Tour and Tea is a quality event bringing numerous 
people to Jonesborough.  Request for support services includes: communications and/or 
publicity, and refuse collection.  There are no street closings associated with this event. 
The suggested gardens are part of the application.  Public Safety will work directly with 
the Jonesborough Tuesday Garden Club on any safety features needed during the time 
of the event, whether through signage, safety cones, etc.  The Hold Harmless Agreement 
and Proof of Insurance have been received.  Mayor Vest called for a motion.  Alderman 
Dickson made the motion to approve the Special Event Permit for the Jonesborough 
Garden Tour and Tea to be held on Saturday, June 7, 2025, authorizing the use of 
facilities and grounds requested in the Special Event application, as well as coning off of 
the parking spaces as needed, as presented.  Alderman Countermine seconded the 
motion and it was duly passed. 
 
 The next item on the agenda was a Special Event Request application and Special 
Event/Special Occasion Outdoor Use Permit application from Jonesborough Locally 
Grown for a Farm to Table Dinner 2025 to be held on Saturday, August 16, 2025, from 
2:30 p.m. to 12:00 a.m. (midnight). All food is prepared from farmers market products, 
and the meal is served on a long harvest table in the middle of Main Street and serves 
about 216 people. The event includes use of the ISC plaza and building. Wine and beer 
will be served. ISC secures the ABC permit to serve alcohol as part of their contract with 
JLG as part of the use of their facility. The street closure request is from Main Street 
between 2nd Avenue and Fox Street and East Courthouse Square, with closure starting 
at 2:30 p.m. and ending at 12:00 a.m. Public safety re-opens roads when deemed safe. 
Request for services is identified as part of the Special Event Permit Application. A 
Special Event/Special Occasion Outdoor Use Permit application has also been received 
as part of the event to cover all the amenities for the event being held on Main Street. 
Haybales will be used to create the designated area/boundary for alcohol use on Main 
Street.  The Hold Harmless Agreement and Proof of Insurance for each special event 
have been received.  Mayor Vest called for a motion.  Alderman Dickson made the motion 
to approve the Special Event Permit Application and Special Event/Special Occasion 
Outdoor Use Permit Application for a Farm to Table Dinner on August 16, 2025, as 
presented.  Alderman Wolfe seconded the motion and it was duly passed. 



 
 The next item on the agenda was the Outdoor Use Area Permit Renewal 
Application request from Zachary Jenkins representing Main Street Café & Catering, LLC 
located at 117 West Main Street.  The intended use is to allow for food and alcohol to be 
served in front of the Café as well as the alleyway on the east side of the building within 
the designated boundary area.  As was performed last year during the renewal process, 
the Police Department was requested to provide a report on any issues identified through 
our Public Safety Department for any business as part of the renewal process. No issues 
related to the outdoor permitted areas were reported since their last renewal in 2024.  
Mayor Vest called for a motion.  Alderman Causey made the motion, seconded by 
Alderman Countermine to approve the renewal permit for the applicant Zachary Jenkins 
representing Main Street Café & Catering, LLC located at 117 West Main Street, as 
presented.  Alderman Countermine seconded the motion and it was duly passed. 
 
 The next item on the agenda was approval of an updated menu and pricing for the 
Wetlands Water Park for the 2025 season.  The price increases range between 25¢ - 
50¢, with only a couple increasing by 50¢, the price decreases range between 50¢ - 75¢ 
with a total of 5 items decreasing, and all item prices include associated costs such as 
trays, condiments, toppings, and cups..  Mayor Vest called for a motion.  Alderman 
Dickson made the motion to approve the updated menu and pricing for the 2025 
Wetland’s Water Park Season, as presented.  Aldermen Countermine seconded the 
motion and it was duly passed. 
 
 Menu Item   Category 2024 Price  2025 Price 
 
 Cheese Sticks Appetizer $4.50 $4.50 
 Chips  Appetizer $2.25 $1.50 
 Fries  Appetizer $3.25 $3.50 
 Fries w/Cheese/Chili  Appetizer $3.75 $4.00 
 Nachos & Cheese  Appetizer $4.00 $4.25 
 Pretzel  Appetizer $2.75 $3.00 
 Pretzel w/Cheese  Appetizer  $3.00 $3.25 
 Uncrustables  Appetizer  $3.25 $2.50 
 32 oz Fountain Drink  Beverage $3.25 $3.75 
 16 oz. Fountain Drink   Beverage  $2.25 $2.50 
 Bomb Pop  Dessert $2.25 $2.50 
 Churro Cream Cheese Filled Dessert         (New item) $2.25 
 Funnel Cake Fries (5 piece) Dessert         (New Item) $2.50 
 Grandma’s Cookies  Dessert         (New Item) $1.50 
 Ice Cream Cup  Dessert         (New Item) $1.50 
 Ice Cream Sandwich   Dessert $2.25 $2.50 
 Iced Lemon Loaf Cake  Dessert         (New Item) $2.50 
 BBQ Sandwich  Entree           (New Item) $5.50 
 Cheeseburger  Entrée $6.50 $6.00 
 Chicken Sandwich  Entree           (New Item) $5.50 
 Chicken Sandwich w/Cheese Entree           (New Item) $6.00 
 Chicken Tenders  Entrée $5.50 $6.00 



 Menu Item   Category 2024 Price  2025 Price 
 
 Chili & Cheese Dog  Entrée $4.00 $4.00 
 Hotdog  Entrée $3.75 $3.50 
 Hamburger  Entrée $6.00 $5.50 
 
 
 The next item on the agenda was the Birthday Party Package pricing at the 
Wetlands Water Park.  The proposal would provide families with an affordable and 
convenient way to celebrate during normal operating hours. This package would be 
separate from private rentals and would include admission for two adults and ten children, 
a birthday cake, food and drinks for twelve guests, and twelve ice cream cups. The total 
cost for the package would be $350.00, with a net profit of $104.50 after expenses. 
Offering this option would enhance guest experience, encourage more group visits, and 
generate additional revenue for the park without impacting daily operations.  Mayor Vest 
called for a motion.  Alderman Wolfe made the motion to approve the Birthday Party 
Package pricing at Wetlands Water Park, as presented.  Alderman Causey seconded the 
motion and it was duly passed. 
 
 The next item on the agenda was the repair to the East Main Street alley between 
117 and 119 East Main Street.  The Street Department will be re-constructing this alley.  
The “mounded concrete” will be removed and grade work completed.  We will install 
gravel and contract with a private contractor to pour a six-inch concrete pad with an 
exposed aggregate surface.  (This exposed aggregate surface is like the parking lot at 
the McKinney Center.)  Once the current mounded concrete is removed, we will need to 
close the coal chute openings in both of these buildings.  This may require staff, or a 
contractor to enter the premises of 117 and/or 119 East Main to make the needed repairs. 
In order for Town staff to enter private property, it must have prior approval of the Board 
of Mayor and Aldermen and an agreement signed by the property owners.  The listed 
property owner at 117 East Main Street is Cade Enterprises, LLC. And the listed property 
owner of 119 East Main Street is David Hawkins and Ann, Living Trust.  Mayor Vest called 
for a motion.  Town Attorney Jim Wheeler said that the motion should include 117 – 119 
East Main Street and any other properties as may be necessary that the Board finds that 
it is the public best interest that the alley is being improved.  Alderman Wolfe made the 
motion to approve Town staff to work on private property at 117 and 119 East Main Street 
for the purpose of making any necessary repairs that may be required to complete the 
alley restoration and any other properties as may be necessary and that the Board of 
Mayor and Aldermen finds that it is in the public’s best interest that the alley is being 
improved and approve the agreements authorizing the Town Administrator and the Town 
Attorney to sign; subject to the Town Attorney’s approval.  Alderman Countermine 
seconded the motion and it was duly passed. 
 
INSERT ALLEYWAY AGREEMENTS 
 
 The next item on the agenda was Loan Resolution No. 2025-04 Authorizing and 
Providing for the Incurrence of Indebtedness for the Purpose of Providing a Portion of the 
Cost of Acquiring, Constructing, Enlarging, Improving, and/or Extending its Jackson 



Theatre Renovation Project Facility to Serve an Area Lawfully Within its Jurisdiction to 
Serve.  The additional Loan Resolution is required by USDA-RD to move forward with 
loan closing of the Jackson Theatre project.  The loan payments are included in the Fiscal 
Year 2024-25 budget.  Mayor Vest called for a motion.  Alderman Wolfe made the motion 
to approve Loan Resolution No. 2025-04 as presented, seconded by Alderman Dickson 
and duly passed. 
 
INSERT RESOLUTION 
 
 The next item on the agenda was the Utility Asset Management Agreement with 
OpenGov Cartegraph Asset Management Software/Systems.  The system will help 
advance the technological efforts in the various Town departments with a modern 
workflow automation platform that can be rapidly deployed to streamline utility operations, 
including asset management, work order operations, and long-term capital planning.  The 
Town of Jonesborough will be modernizing the end-to-end asset management process 
and would be able to leverage key functionalities such as: centralizing assets, inventory, 
and work management into a single solution, schedule automated preventative 
maintenance cycles, leverage Bi-Directional Integration to GIS, build comprehensive 
budgets based on asset conditions, labor costs, and other key metrics, provide robust 
reporting to organizational leadership with usage of customizable charts, graphs, and 
dashboards, track, monitor, and manage work task and larger capital projects.  There is 
an upfront software cost. The best overall pricing for OpenGov was through Vertosoft, a 
contracted vendor through Sourcewell, a cooperative purchasing entity (similar category 
as state contracts). Town staff received reduced pricing through Sourcewell at 
$94,514.15, and negotiated with OpenGov to split the initial cost between FY25 and 
FY26, or $47,258.00 for each fiscal year. The pricing also includes the FY26 product 
software and technological support for a total cost of $28,976.00, and $30,424.80 for 
FY27. The utility budget for FY26 already contains the OpenGov cost of $28,976.00.  
Mayor Vest called for a motion.  Alderman Wolfe made the motion to approve the 
reallocation of $47,258.00 from FY25 Utilities Capital Equipment “Security Cameras” to 
Capital Equipment “OpenGov Cartegraph Asset Management Software/Systems” as 
priced through Vertosoft (Sourcewell Contract Vendor 060624-VTO), as presented. 
 
 The next item on the agenda was Initial Resolution 2025-05 Authorizing the 
Issuance of not to Exceed $22,818,000 Water System Revenue And Tax Bonds, in One 
or More Series, of the Town of Jonesborough, Tennessee, to Provide Funding for Certain 
Public Works Projects (Water Treatment Plant Upgrade) and to Fund the Incidental and 
Necessary Expenses Related Thereto.  Mayor Vest called for a motion.  Alderman Wolfe 
made the motion to approve Initial Resolution 2025-05 as presented.  Alderman Dickson 
seconded the motion and it was duly passed. 
 
INSERT RESOLUTION 
 
 The next item on the agenda was Full Resolution 2025-06 Authorizing the 
Issuance, Sale and Payment of Not to Exceed $22,818,000 Water System Revenue and 
Tax Bonds, in One or More Series, by the Town of Jonesborough, Tennessee; 



Authorizing the Issuance of Bond Anticipation Notes Prior to the Issuance of the Bonds; 
and Authorizing the Levy of Taxes to Pay the Bonds and Notes.  Mayor Vest called for a 
motion.  Alderman Dickson made the motion to approve Full Resolution 2025-06 as 
presented.  Alderman Countermine seconded the motion and it was duly passed. 
 
INSERT RESOLUTION 
 
 The next item on the agenda was approval of Resolution No. 2025-07 authorizing 
the Town of Jonesborough to apply for the 2025 Local Park and Recreation Fund Grant 
(LPRF).  The Town is partnering with Washington County to utilize requested grant funds 
to develop recreation trails and a park/trail head for the expansion of parks system in 
Jonesborough and Washington County.  The projected budget costs for the project is 
$3,083,599.00, with the town being responsible for the 50% match or $1,541,799.50; and 
Town’s match will be drawn from the $2.4 million State appropriation.  Mayor Vest called 
for a motion.  Alderman Countermine made the motion to Approve the Resolution No. 
2025-07 authorizing the Town of Jonesborough to apply for the 2025 Local Park and 
Recreation Fund Grant (LPRF), as presented.  Alderman Wolfe seconded the motion and 
it was duly passed. 
 
INSERT RESOLUTION 
 
 Mayor Vest recessed the Board meeting and the Board of Mayor and Aldermen  
went into Executive Session. 
 
 Mayor Vest reconvened the Board meeting and with there being no further 
business the meeting was duly adjourned. 
 
 
 
 
              
  JANET JENNINGS, RECORDER      CHUCK VEST, MAYOR 



BOARD OF MAYOR AND ALDERMEN 
 

BUDGET WORKSHOP 
 

MARCH 27, 2025 
 

 
 The Board of Mayor and Aldermen (BMA) met in a Budget Workshop on Thursday, 
March 27, 2025 at 6:00 p.m., at Town Hall, 123 Boone Street, Jonesborough, TN. 
 
 Mayor Vest called the meeting to order.  Alderman Dickson led the group in 
opening Prayer and Mayor Vest led the pledge to the Flag.  Upon call of the roll those 
present were:  Mayor Chuck Vest, Alderman Virginia Causey, Alderman Terry 
Countermine, Alderman Adam Dickson, and Alderman Kelly Wolfe. Also present were:  
Town Administrator Glenn Rosenoff, Town Recorder Janet Jennings, Operations 
Manager Craig Ford, and Town Attorney Jim Wheeler. 
 
 Mayor Vest said the purpose of the Workshop was discussion of the FY25-26 
Budget for the General, Drug, Solid Waste, and Water/Sewer funds.  Mayor Vest 
recessed the Budget Workshop and the Board of Mayor and Aldermen went into 
Executive Session.   
 
 Mayor Vest reconvened the Budget Workshop and the following Department 
Heads presented their budget requests for to the BMA:  1) Police Department – Chief 
Matt Rice; 2) Visitors Center – Cameo Waters; 3) Jackson Theatre – Amber Crumley; 4) 
McKinney Center – Theresa Hammons; 5) Fire Department – Chief Jeff White; 6) Senior 
Center – Mary Regen; 7) Solid Waste – Operations Manager Craig Ford; 8) Fleet 
Maintenance – Steven Becket; 9) Wastewater – Cobern Rasnick; 10) Water Plant – 
Randy Jones; 11) Water Distribution – Chris Christian; 12) Water Quality – Artie White; 
and Utilities – Kevin Brobeck.   
 

Mayor Vest said the budget presentations were great, and expressed his 
appreciation to the leadership and staff for what they do in serving the Town.  With no 
formal action acted upon and no further business for discussion, Mayor Vest adjourned 
the Budget Workshop. 
 
 
 
 
              
  JANET JENNINGS, RECORDER   CHUCK VEST, MAYOR 



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

AGENDA ITEM #:

Consent Agenda

zDATE: Ap ril 14.2025

SUBJECT: Approval of Bills

Attached for BMA approval is the list bills for March, 2025



03t07t25
o3t13125
o3t14t25
o3t14t25
03t18t25
03119t25
03t20t25
03t21t25
03124t25
03t24t25
03t26t25
03t26t25

03t07t25
03t07t25
03t13t25
03t14t25
o3t14t25
03t18t25
03t19t25
03t21t25
03t26t25
03t27t25

112421
112512
112548
112578
112589
112593
112594
112598
112540
112573
112648
112677

$325,293.53
$199,598.14

($14e.e9)
$6,253.06

$22,562.65
$6,593.65
$6,166.66

$89,833.20
($1,300.00)

($ee3.75)
$13,264.O2
$25,950.00

$693,071.17

$115,521 02
$'r2,500.00

$336,890.43
($33.00)

$1,048.92
$53,852.10

$s,443.66
$30,983.67
$22,120.50

$100.00
$576,427.30

$2,466.53
$18,400 31

$102.85
$5,994.00
$1,O78.74

$28,042.43

- 112511
- 112577
- void
- 112588
- 112592

- 112597
- 112647
- void
- void
- 112676

68639
68665
68666
68705
68716
68718
68721
68722
68751
68773

- 68664

-687'15
- void
- 68717
- 68720

- 68750
- 68772

Check Register -Sanitation Fund - March 2025

Check Register - General Fund - March 2025

03t07t25
03t13t25
03t18t25
03t21t25
3t26t2025

10704 - 10711
10712 - 10720
10721
10722 - 10725
10726 - 10728

Check Register- Water Fund March 2025



MEMORANDUM 

 

 
To:  Glenn Rosenoff, Town Administrator 

From:  Craig Ford, Operations Manager 

Ref:  March 2025 Monthly Report 

Date:  April 10, 2025 

 

 

Work continues to progress on the new Street/Solid Waste/Recreation Building.  The concrete has 
been poured and finished.  All preliminary wiring is completed and we have some receptacles 
installed in the garage area that we can utilize when we begin construction of the offices. 

Speaking of construction of the offices, we are waiting on Dwight Minnick, with Builder’s First 
Source to complete specifications of the materials list and the trusses to go overhead.  We requested 
he look at load-bearing specifications as we plan to use the area over the offices for additional 
storage.  We have been pushing to get the materials in order that we can get started. 

I also prepared bid specifications for the HVAC system for the offices.  Although we need to get 
interior walls up, I felt the need to get the HVAC bid awarded in order that the winning bidder to 
get the unit ordered and get us on their schedule. 

As you will recall from last month’s report, the Town took ownership of the alley between 117 and 
119 East Main Street.  I have spoken with all the adjoining property owners.  I secured the 
public/private partnership agreement with the owner of the 117 property.  After looking at the 119 
property and speaking with that owner, we did not need an agreement with her as we did not have 
to enter her property. 

The Street Department has completed all necessary repairs to this alley.  We are now waiting on 
the concrete contractor to begin pouring the alley.  We are doing an exposed aggregate pour.  This 
is the same finish as the parking lot of the McKinney Center.  The contractor is supposed to begin 
pouring; however, the weather does not look too promising.  Either way, we will get the alleyway 
poured as quickly as the contractor can get it scheduled.  At that point, this project will be 
completed. 

I continue to work and have meetings with Malcolm and Todd Wood on the continuation of the 
First Frontier walkway project.  I am still awaiting plans in order to prepare bids for the next phase 
of this project.  



Alderman Wolfe made contact with representatives of ECU about a cooperative effort through the 
College Street side of their new site.  I met with them on-site and they are very eager to work with 
the Town on this project.  I am now awaiting a survey in order to submit a formal plan to them.  

The contractor completed the backfill work on the East Main Street sidewalks that were 
constructed in December. 

I completed the preliminary work on the plan to install a dumpster pad on First Avenue.  The plan 
was submitted to the Historic Zoning Commission for approval.  This item is also on the BMA 
agenda.  This will be for use by the Jackson Theater, Stage Door, and JRT.  As it is in the historic 
district, the plan will be to brick around the dumpster pad and utilize a black aluminum gate in the 
front.  

I have researched not only the Town’s right-of-way in this area, but the railroad’s right-of-way as 
well.  I directed Malcolm Highsmith to make the one-call on this project as well. 

I completed a tour of the Goodwill Industries main facility in Kingsport with their General 
Manager, Mr. Morris Baker.  It is an impressive operation.  The purpose of this meeting was to 
explore opportunities the Town may have to partner with Goodwill Industries.  I will continue to 
work on this and hope to have a presentation in the future of how we can work together. 

I have continued to spend time this month on the Fire Department ISO problem.  

We have a contractor coming the month of April to gently jet/clean all of the downspouts and 
drains at the ISC building.  We will complete this work, the have the CIPP team repair the inner 
liner of these drains.  Once complete, we will have gutter guards installed on the building to 
hopefully cure future problems with the guttering. 

As a reminder, we are working with Holston Engineering on the geo-thermal HVAC units. 

I have also spent a great deal of time with Vince Sicca as he has returned to work and we have 
worked on securing new garbage totes for the Town.  This is also an agenda item for this meeting. 

 



TOWN OF JONESBOROUGH 
BOARD OF MAYOR AND ALDERMEN 

AGENDA PRESENTATION 
 
                 
DATE:   April 14, 2025       AGENDA ITEM #:            
 
SUBJECT:   Committee Reports          
 

               
 
 

1. Jonesborough Planning Commission 
2. Jonesborough Design Review Commission 
3. McKinney Center Advisory Committee 
4. Historic Zoning Committee 

Consent Agenda  
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The Jonesborough Planning commission met in a regular meeting on Tuesday, February

18,2025,at6:00 p.m., in the Board Room at Town Hall, 123 Boone Street, Jonesborough,

Tennessee.

JONESBOROUGH PLANNING COMMISSION

MINUTES - February 18,2025

Tom Foster-Chairman, Josh Conger, Terry Countermine,
Robin Harpe, Richie Hayward, Jim Rhein

Frank Collins, Darrell Fowler, Bill Graham

JW Greene, Kevin Fair, Donna Freeman

Members Present:

Membe Absent:

Staff P resent:

1. Public Comments - There were no comments.

2. Approval of Minutes - Meeting of January 2'1,2025

The motion to approve the minutes of the January 21 , 2025 meeting was made by

Terry Countermine, seconded by Robin Harpe and was passed unanimously.

3. Release of Performance Bond - TruShine Car Wash #7

The request is for the release of a Performance Bond that was issued in the amount

of $95,307.00 for the TruShine Car Wash #7 project located at 1541 West Jackson
Boulevard. The site was inspected by Kevin Fair on January 29,2025' and he found

the site to be stabilized, and no problems were seen.

Chairman Foster read the staff recommendation for the approval of the release of the
Performance Bond for TruShine Car Wash #7 project located at 1541 West Jackson
Boulevard. Chairman Foster asked Commissioners if they had any questions or
comments, and with there being none called for a motion.

Motion: Josh Conger made the motion to approve the release of the Performance
Bond for TruShine Car Wash #7 located at 1541 West Jackson Boulevard,
in the amount of $95,307.00, as presented. Robin Harpe seconded the
motion and it was duly Passed.

4 Reduction of Performance Bond - Saylor's Place Development

The request is for a reduction in the bond amount from $177,795.00 to $45'000.00.
The project has progressed with many major improvements and Town staff has been
working closely with the developer to capture the reasonable amount of reduction as



the trail connection has been roughed in and gravel placed (the final part of the trail

would be the asphalt). The following may be reduced:

Trail Connection:
Landscape Buffer:

$63r428$e
$30,000.00

$35,000
$15,000

Complete
55% Complete
50% Complete
Complete

ReductionAmountTotal: $45,000.00

Town staff's review of the reduced amount to $45,000.00 received from the engineer

is reasonable to secure the remainder of project completion with a revised

Performance Bond.

Chairman Foster read the staff recommendation for the approval to reduce the current

Performance Bond in the amount of $177,795.00 to a total of $45'000'00 for a new

Performance Bond based on the flnal approval by town staff on the reduction amount

for the project, including the trail connection and landscape buffer. Chairman Foster

asked dommissroners if they had any questions or comments, and with there being

none called for a motion.

Motion: Robin Harpe made the motion, seconded by Richie Hayward, 1o approve

reducing the cunent Performance Bond in the amount of $177,795.00 to a

total of $45,000.00 for a new Performance Bond based on the final approval

by town staff on the reduction amount for the project, including the trail

connection and landscape buffer, as presented. The motion was passed

unanimously.

5. Monument Sign - Zaxby's Restaurant

The request is for approval of a monument sign from Zaxby's Restaurant to be located

at 1498 East Jackson Boulevard and is in B-3 (Arterial Business District), The
proposed sign is to be internally lit, 5 feet in height, and 48 square feet in sign area,

and meets the minimum requirements of the Town's sign regulations'

Chairman Foster read the staff recommendation for the approval of a new monument

sign for Zaxby's restaurant located at 1498 East Jackson Boulevard. chairman Foster

aJked Commissioners if they had any questions or comments, and with there being

none called for a motion.

Motion: Josh conger made the motion to approve the new monument sign for

Zaxby,s reitaurant located at 1498 East Jackson Boulevard, as presented.

Robin Harpe seconded the motion and it was duly passed '

With there being no further business for discussion, Chairman Tom Foster adjourned the

meeting.



JONESBOROUGH DESIGN REV]EW COMMISSION

MINUTES - February 18'2025

The Jonesborough Design Review commission met in a regular meeting_on Tuesday,

February 18,2OiS, at 6:-00 p.m., in the Board Room at Town Hall, 123 Boone Street,

Jonesborough, Tennessee.

Members Present: Tom Foster-Chairman, Josh Conger, Terry Countermine,

Robin Harpe, Richie Hayward, Jim Rheln

Members Absent: Frank Collins

Staff Present: JW Greene, Kevin Fair, Donna Freeman

chairman Tom Foster noted a quorum was present and called the meeting to order.

1. Public Comments - There were no Public Comments

2. Review and consideration of a change in the Building Design PIan for

Starbucks, East Jackson Blvd, Jonesborough, TN

The proposed change is that approximately 83% of the primary materials are made

,p oi Uri"t (33%) and EIFS (S0%). The reduction of the previously approved plan of

77yo brick to 337o is consideied a major deviation to the original plan (a 57% change)

and requires the design plan to go back before the DRC. A variance from the DRC

must be approved ny tne goard of Mayor and Aldermen (BMA)' so therefore a

recommendation is warranted from the DRC to the BMA'

The EIFS stands for Exterior lnsulation Finishing System is a type of synthetic stucco

but provides for a more flexible and aesthetic product and meets energy codes. EIFS

provides for an exterior wall cladding system that consists of an insulation board

attached either adhesively or mechanically, or both, to the substrate; an integrally

reinforced base coat; and a textured protective finish coat. staff opines that the

overall building provides for a good building design (visual appearance), but the

significant rediciion in an already approved primary material,.brick, to the.proposed

pr-imary EIFS poses issues for the aesthetic quality control of the Jackson Blvd

corridor. fne OifC approved Zaxby's project at the same time as Starbucks 5 months

ago, with both design plans meeting the minimum design requirements'

The guidelines state the following:

ln the event of the requested use of one or more of these materials, significant

reasoning or hardship is required to be presented to the Design Review Commission,

or in theivent of any variance, to the Board of Mayor and Aldermen'



staff opines that there is not a significant reasoning or hardship for the design of this

p.i""d to meet minimr.frlEsign requirements as the_design plans approved by the

bR'C S montfrs ago met the minimum requirements of design. Any grant of vaiance

must be presented to the BMA for approval or denial.

NOTE: The starbucks project came through the Planning commission (PC) and

- 
Design Review Commission (DRC) on September 17, 2024' At the time of
pres;ntation and action by the DRC, the plans for design met the minimum

iequirements for exterior materials. The Building Department received a
request from starbucks developer to consider a new plan, and this design plan

does not meet the minimum exterior materials requirements. The proposed

fagade plan meets the minimum requirements of the design guidelines,

primarily by achieving 7 5o/o exterior (actually 77%) wall material of brick'

Chairman Foster contacted via phone Starbucks representative lVlitzi lVlcCallum and

asked why the brick was taken off of the change in the building design plans. Mitzi

McCallum said it was for budgeufinancial reasons and that they are asking for a
variance. Chairman Foster said that they cannot grant a variance on the reduction

of the brick, and informed Ms. McCallum that if it is denied that it can be appealed to

the Board of Mayor and Aldermen for either approval or denial.

chairman Foster read the staff recommendation to recommend to the Board of Mayor

and Aldermen denial of the proposed Starbucks design change torm 77o/o to 33%

brick, and the significant primary material change to 50% EIFS, as presented'

Chairman Foster asked Commissioners if they had any questions or comments, and

with there being none called for a motion.

Motion: Jim Rhein made the motion to recommend to the Board of Mayor and

Aldermen denial of the proposed Starbucks design change from 77o/o brick
to 33% brick, and the significant primary material change to 50% EIFS, as
presented. Robin Harpe seconded the motion and it was duly passed.

Wth there being no further business for discussion, Chairman Tom Foster adjourned the
Jonesborough Design Review Commission meeting.



April17,2025

Subject: Approval of Minutes

McKinney Center Advisory Committee Meeting

Thursday, March 20, 2025, 3:30pm

McKinney Center - in Person

Agenda Presentation

l. Call to Order: Anne G'Fellers-Mason, Nancy Kavanaugh, Theresa Hammons, Pauline

Douglas, Michelle Treece, Nori Shaw, Sharon Squibb, Breanna Walker-Schadler, Martha
Blaser

o Not Present: Adam Dickson, Skye McFarland, Karen Sullivan, Kay Grogg, Ernest
McKinney

2. Approval of Minutes: Nancy Kavanaugh motioned to approve January minutes. Pauline
seconded. All approved.

3. Directors'Report:
i. As of 3120125 we have over 265 registrations and29 classes have made.

We reached our registration goal but are continuing to push classes.

ii. The faculty art exhibition reception had a light turn out. We hope to do it
every year.

iii. We had 77 people in attendance at the Appalachian Highlands Exhibition
reception. We have sold 7 pieces. We will do another group show in
September.

iv. The2025-2026 budget request was turned in on Friday 2114. We are

asking for money for Spot on a Hill, new furniture, special programs, and

a couple other areas.

v. We are up to 86 members and have met our financial goal.
vi. Ernest McKinng Day of Giving will be April 4th'and we are working on

videos to stream.

vii. We have sold 79 tickets to the mingle. We have secured food, musicians,
and a bartender. We are receiving phenomenal silent auction items and are

working on receiving more artwork.
4. Outreach:

i. For outreach in Marh, the AmeriCorps volunteers attended summer camp

fairs at Fairmont Elementary and Town Acres Elementary.

ii. Our next volunteer needs are for Easter ExtravaganzaonApril 19th.

5. StoryTown:
i. The first two shows of the season were completely sold out.

ii. We have received $3,500 in sponsorships and are hoping to reach $4,000.

iii. Half season passes will be launched on April I't.



6. Visitation
l.

ii.

iii.

iv.
Old Business:

i.

ii.

8. New Business

Meeting adjourned at 4:40pm.
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iv. The Living Here exhibit and the radio show each won an award at this
year's TAM conference.

v. Community listening days are back at the senior center on March 25th and

we have five people signed up.

The total visitation for February was 1,289.

We had 323 general visitors during the month of February. That includes

members who attended the membership brunch on February 22nd and

people who attended the radio show on February 24th.

We had 355 students in February. We have plenty of classes that have

started. These include kids' art classes, private lessons, glass fusion,

dance, movement, and adult clay classes. We still have quite a few classes

to go!

We had l0 rentals in the month of February with an income of $1,447.50.

The revised presentation about the Broyle's property was submitted to

Glenn and the BMA. The BMA will need to review it to go forward.
Nancy and the AmeriCorps went around town to take pictures of the

electrical boxes for the art wraps.

i. Ideas to use the field for the fall market included inflatables and livestock
petting. Michelle mentioned potentially putting in a level walkway to

make the field more accessible.

ii. Karen Sullivan is rolling off the board. We reviewed the McKinney Center
AC nomination form and talked about how to update the form.

iii. We reviewed the ideas for the future at the January meeting and how we
would do them. This included talks about how to get Booker T. alumni in
the building for get together.



HISTORIC ZONING COMMISSION
Jonesborough Town Hall- Board Room

123 Boone Street, Jonesborough, TN
March '13, 2025 - 6:00 PM

Minutes

Members Present: Frank Collins, l\4arcy Hawley, Herman Jenkins, Michael Kieta, Rebecca
l\iloss, Nita VanTil, Dr. Bill Kennedy (Advisor)

Members Absent: Chad Hylton

Call to Order
Chair, Frank Collins, called the meeting to order at 6:00 Pl\4

Public Comments
There were no public comments

1. 11'l W. Main St. - Owner/Presenter: Kelly Wolfe
Discussion; Requested to add platform and ladder to access the roof to allow access to roof
The restaurant tenants will need access to the roof to clean the hood located on the roof. Mr.
Wolfe will also be installing three slon heat pumps under the back stairs. Nilr. Wolfe
requested permission to paint the ladder and existing stairs and rails the existing color.

Mo$on: Rebecca Moss made a motion, seconded by Nita Van Til, to approve adding a
platform and ladder to access the roof, installing three 

'-ton 
heat pumps under stairs

and painling the ladder, platform, existing rails, and stairs the existing cotor. Motion
carried unanimously.

Motion: Nita VanTil made a motion, seconded by Rebecca Moss, to approve Jackson's
Prime sign as presented. Commissioners Marcy Hawley, Michael Kieta, Rebecca Moss
and Nita VanTil voted Yea, Commissioner Herman Jenkins voted Nay. Motion passed,

Item 1: - New Business

2. 111 W. Main St - Owner: Kelly Wolfe - Presenter: Tom Foster
Discussion: Requested to approve sign design for new restraint, Jackson's Prime. Tom
Foster presented a replica of the sign. The lettering wjll be 2ft wide at the top with the widest
po(ion of the bottom being 3ft wide. The sign will be 11 feet tall. The lettering will be "halo" lit
giving it a soft glow. Concerns were shared about setting a precedence of a lighted sign. Dr.
Kennedy advised that the guideline does not allow for internal lit signs and the sign presented
isn't considered an internally lit sign. The font and floral design on the sign fit well with the
historic nature of the building.

3. 109 E Main Street - Presenter: Tom Foster
Discussion: Requested to approve sign design and placement. The new Salon C sign will
replace the Griffin Art Gallery sign. Tom Foster presented the layout for the Salon C design
that would replace the Griffin Art Gallery sign. Michelle Hamilton said she had spoken with
the owners of Griffin Art Gallery and they do not wish to have their sign removed. The request
was withdrawn until there is further clarification on the placement of the Salon C sign.

HZC [4inutes I March 13,2025



4. 109 E Main - Owner/Presenter: Michelle Hamilton
Discussion: Requested to put a bench in front of new business. Businesswoman, lvlichelle
Hamilton was in attendance and asked for permission to purchase a "mustard yellow"
(matches building trim) metal two seat bench to set outside her new art gallery. lvls. Hamilton
was informed that upon approval of the bench she would need to get a special outdoor use
permit from the town.

Motion: Nita VanTil made a motion, seconded by Herman Jenkins, to approve the
reguest as presented, Motion carried unanimously,

5. 3'15 W Main Street - Owner/Presenter: Sydney Donovan
Discussion: Requested approval to replace shingles with similar charcoal shingles and
request to replace metal porch roof with black 5V. Burnished slate 5V is no longer available.
Requested approval to replace the rotted base of porch columns. The carpenter will make
exact replicas of current bases using Red Grandis lumber, and paint matching white color.
l\.4s. Donovan also requested to install a fence on east rear part of property, behind the
house, framing the backyard driveway. The picket fence will be painted white to match. lvls.
Donovan will also be removing a small interior fence from the yard that can't been seen from
outside the fence.

Motion: Michael Kieta made a motion, seconded by Nita VanTil, to approve the repair
of the porch columrs as presented. Motion carried unanimously.

Motion: Michael Keta made a motion, seconded by Nita VanTil, to approve using
similar shingles in charcoal color and black 5V on the roof as presented. Motion
carried unanimously.

Motion: Rebecca Moss made a motion, seconded by Herman Jenkins, to approve
installing a fence on the east rear ot propefty, behind the house, framing the backyard
driveway as presented. Motion carried unanimously

6. 200 W Main Street - Owner: May Family Presenter; Colton Brasure
Discussion: Requested approval to repair the front porch including stairs, columns, decking,
rails and decorative elements. All visible surfaces will be wood. Mr. Brasure presented three
possible options for the front porch repair. Until work starts on the project it is unclear which
option will be the best solution. The three options include the use of a concrete pad, metal
stringer or a combination. l\.4r. Brasure would like to extend the railing to mimic what it used to
be and repair decking where necessary. The commission was assured that proper lead-
based paint safety measures will be taken when scraping and chipping the paint. lt was
suggested that the base of the columns could be rounded to mimic the curvature of the stairs.

Molion: Nita VanTil made a motion, seconded by Herman Jenkins, to approve the three
stringer repair options as p/eser,e4 replace the railing, repair the decking, repair the
columns, and primer. Motion carried unanimously,

7. 103 N. First Ave - Owner/Presenter: Herman Jenkins
Discussion: Requested permission to repaint with new color scheme. Mr. Jenkins would like
to repaint using a darker color scheme. The studio in the back yard will be painted to match.

HZC l\Iinutes I l\,4arch 13,2025
Page 2 of 3



The requested paint colors will be: Dark Night, Rookwood Shutter Green, Eclipse, and Dark
Auburn. Color samples were presented.

Commissioner Herman Jenkins recused himself from the vote

Motion: Marcy Hawley made a motion, seconded by Rebecca Moss, fo approve the new
color scheme as presented. Motion carried unanimously.

Item ll: Expedited
1. 306 W. College St - Owner/Presenter: Nita and Steve VanTil

Discussion: The request met criteria for expedited approval. Approval granted by Chairman
Frank Collins and Vice-Chairman Aaron Bible. Owner to repair woodwork on soffits with the
same type of wood and repaint areas of the house (front entry, windows, side porch) using
the existing colors.

Item lll: Unfilled HZC Positions
Discussion: With Aaron Bible's resignation from the board a new Vice Chairman needs to be
nominated. The Secretary position will be filled at a later date. The May 8th HZC meeting
should be fully staffed with nine members and the training session will be complete. Once
fully staffed we will restructure to assign territories to HZC members. The Commission will
also make sure the Property Designation Committee is fully staffed and ready to re-evaluate
Contributing vs. Non-Contributing designations. PDC committee will also handle Demolition
by Neglect duties. Dr. Kennedy will discuss two nominations with the Mayor for consideration
at the BMA meeting on March '17,2025.

Motion: Frank Collins made a motion, seconded by Michael Keta to nominate Nita
VanTil to serye as Vice Chairman. Motion carried unanimously.

Item IV: OId Business
1 . Training Plan

Discussion: The next training session is Thursday, March 27 . The training sessions will be
held at the Visitor's Center and will start promptly at 6pm. The training session is scheduled
for 1 lz hours. An abbreviated regular HZC meeting will follow the training session.

2. CommissionerComments
Discussion: No topics discussed.

3. Demolition by Neglect Update - 208 W Woodrow Ave - "Historic Church"
Gordon Edwards with the Heritage Alliance contacted the property caretakers. Alderman
Adam Dickson and/or Gordon Edwards will attend a Church property meeting at the end of
March and will provide an update on the actions planned for the property.

4. Approval of Minutes - February 27,2025 Minutes
Motion: Nita VanTil made a motion, seconded by Michael Kieta, to approve the
February 27, 2025 minutes as presented. The motion passed unanimously.

5. Adjourn
Motion: Herman Jenkins made a motion to adjoum the meeting, seconded by Marcy
Hawley. The motion passed unanimously.

HZC lvlinutes I March 13,2025
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TOWN OF JONESBOROUGH 
BOARD OF MAYOR AND ALDERMEN 

AGENDA PRESENTATION 
 
                 
DATE:   April 14, 2025        AGENDA ITEM #:            
 
SUBJECT:   Supervisor Reports          
 

               

 

Consent 
Agenda  

 

1. Fire Department 
2. McKinney Center  
3. McKinney Center Program Manager 
4. Digital Media Manager 
5. Marketing Manager 
6. Director of Tourism & Main Street 
7. Building Inspector 
8. Utility Manager 
9. Water Quality 
10. Water Distribution 
11. Wastewater 
12. Water Treatment 
13. Police Department 
14. Jackson Theatre Operations Manager 
15. Jackson Theatre Assistant Manager 
16.  Jackson Theatre Technical Director 
17. Parks and Recreation 





Tuesday, April 1,2O25Fire - Incident Types 6:35:59 AM
Date
Time

Incident Type Group
lOO - Fire 10
200 - Series 1

3OO . EMS 17

4OO - HAZMAT 1

500 - Seruice Call 5

600 - Series 17

700 - False Alarm 10

6t

Fire lncident Type Breakdown

Page 1
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lncident List by Alarm Date/Time

324

Inciderit
l{umbel

Alarm Date Alarm
Time

Location Incidcnt Type
code

Incidsnt Type I{FIR.s
Number

25036689
3/L/2025
2i4oi25 PM

2:40 PM 134 VALLEY RD 600 Good intent call, other 0000138

25036774 3/1/2O2s
5:,+4:49 PM

5:44 PM 7OS E ]ACKSON BL 531 Smoke or odoa removal 0000139

25037029
3/2/2O2s
7:2Lil6 Al4 7.21 AM 756 BARLEY LP 700 False alarm or false call, other 0000142

25037 t39 3/2l2O2s
11:32:56 Ai4 11:32 AM 256 HAIRETOWN RD 311 Medical assist, assist EMS crew 0000143

25037235 312/2O2s
4:16:49 PM

4:16 PM 111 BERRY RIDGE RD 151 Outsile rubbish, trash or waste
fire 0000144

2503746A
3/3/2025
3.O/ i47 AM 3:07 AM 3360 GREENWOOD DR 311 Medical assist, assist EMS crew 0000145

25037605 313/2025
8:52:30 AM 8:52 AM 3360 GREENWOOD DR 311 Medical assist, assist EMS crev, 0000146

2503J625 3/3/2025
9:23:40 AM 9:23 Al4 122 ]OHN FRANCE RD 611 Dispatched & canceled en route 0000147

25037412 3/3/2O2s
2:12:59 PH 2:12 PM 706 TREADWAY TR L42

Erush or brush-and-grass
mixture fire 0000148

25037990
3/3/2O2s
6..44..39 Pt4 6"44 PM 30 TALL TALE LN 311 Medical assist, assist EMS crew 0000149

25038052 3/3l2O2s
9:31:03 Pi, 9:31 PM

488 OLD EMBR,EEVILLE
RD 311 Medacal assist, assist EMS crew 0000150

25038291
3/4/2025
8:43:16 AM a:43 AM 445 ENGLISH IVY TRL 743 Smoke detector activation, no

fire - unintentional 0000151

25039247 3/5/2O2s
2:41:33 PM

2t41PM 30 TALL TALE LN 311 Medical assist, assist EMS creve 0000152

25040246
316/2025
7i57'.L4 PM

7..57 PM 125]ARAMSEYLN 600 Good intent call, other 0000153

25040525 31712025
8:46:48 AM 8:46 AM 405 E -]ACKSON BL 322 Motor vehicle accident with

injuries 0000154

25040642 3/7/2O2s
12:11:03 PM 12: 11 PI,1 440 MATSON RD 111 Euilding fire 0000155

25040967
3/7/2025
10:20:29 PM

10:20 PM BACON BRANCH RD 611 Dispatched & canceled en route 0000156

2504L396 3lAl2O2s
8:38:10 PM

8:38 PM 3510 },ICKINLEY RO 651 Smoke scare, odor of smoke 0000157

25041635 319/2O2s
11:15:48 AM

11:15 AM 314 HEADTOWN RD 600 Good intent call, other 0000158

25041654 3/9/2O2s
12:01:20 PM

12:01 PM 535 LEESBURG RD 611 Dispatched & canceled en route 000015s

2504t790 3/9/202s
6:05:45 PM

6:05 PM 306 FOREST DR 442 Overheated motor 0000160

25041a21 3/9/2O2s
I,25i4O Plll 7:25 PN 159 SHORT LN 322 l.lotor vehicle accident with

injudes 0000161

2504ta74 3/9/2O2s
9:17:00 PM 9'.t7 Pt4 410 W MAIN ST 553 Public service 0000162

25042098 3/to/2o2s
7:43:41 AM 7:43 AM 1165 E MAIN ST 600 Good idtent call, other 0000163

25042r38 3/10/2O2s
8:41:49 AM

8:41 AM 107 MILLER RD 322 Motor vehicle accident with
injuries 0000164

250425S8 3/ 10/2O2s
10:04:20 Plil 10:04 PM 232 JOHN FRANCE RD 142

Brush or brush-and-grass
mixture fire 0000165

25043166
3/t 1/2025
3:39:59 PM

3:39 PM 379 BILL BENNETT RD 141 Forest, woods or wildland fi.e 0000167

25043234 3/tL/2025
5143t54 PM

5:43 PM
1298 W JACKSON BL
#15 113

Cooking fire, confined to
container 0000168

25043268 3l1t/2025
7:08:11 PM

7:08 PM 376 E ]ACKSON BL 353
Removal of victim(s) from
stalled elevator 0000169

25043983 3/ 12/2025
6:56:59 Plil 5:56 PM BOONES CREEK RD

Page 1.

Motor vehicle accident with no
iniudes. 0000170



25043988

25044057

25044335

25044574

25045001

25045072

25045085

25(X5088

25045665

25046539

25U7277

25047a43

25048058

2504at74

25(x8310

25048419

2504,8492

25(X9501

25049625

250496s9

250498q)

250d9847

25050502

25051,186

25051510

25053019

25053318

25053726

25055255

25055516

25056333

0000r88

0000189

0000190

0000191

0000193

0000192

000019f

0000195

0000196

0000197

0000198

0000199

0000200

0000201

0000202

311212025
7102:38 Pl.l

3ltu2ozs
9:39:07 PM

3lr3l2o25
10:29:51 AM

3/1312025
4t29|4 P

311412025
10:30:O0 A!
311412025
12:41:16 Ptl
3lL4l2025
_1,01!9_lr_
317412025
1:09:34 PM

3ltsl2025
9:36:18 AItl

3116l2o2s
6:53:25 P!,1

3l17/2O2s
9i4g:O7 PiA
yLal2025
5:32:09 PM

3lt9l2oz5
6:42142 !L.
3l19l2o2s
10:32:03 AM

3/19/2025
2135i42 Pl1

311912025
5:04:58 Pl.!

3lt9l2025
7:36:41 PM

3l2tl2o25
10r49:26 AM

3l2U2O2s
.l't37t41 PM

312U2025
2:14:51 PI
312112025
6:05:26 PM

3l2L/2O2s
7:06:54 PlL
312212025
7i26ig2 PN

3/241202s
10:i+8:04 AM

312412025
11:13:34 AM

312612025
3:43:15 PM

312 2025
2:28:52 Ali{

3/2712O2s
4122:53 PN -
312912025
11:18:55 PM

3l3Ll2o2s
10?9!4s AI.4_

3l3Ll2OZ5
5:35:35 Piil

7:O2 Pn

9:39 PM

10:29 AH

4:29 t'fi

10:30 A

12:4r. Pl,l

1:(N Pl'l

1:09 Pl.l

9:36 A}l

6:53 Pl.l

9:48 Pl.l

5:32 Pl.l

6:42 Alt

10:32 Atl

2:35 Pfi

5:04 Pl,t

7;36 Plt

10i49 AM

1:37 Pfi

2i 14 PM

6:05 fi

7:06 Pti

7|25 W

10:48 Al,t

1l:13 Atl

3:43 Plil

2:28 Atl

4122 PM

11:18 Pit

10:26 Al.l

5:35 tfi

684 OLD STATE
ROUTE 34
110 OLD STAIE
ROUTE 34

116 CLAUDE SIl.$rOr{S
RD

123 HARDIN DR

636 TAVERN HILL RD

231 NUCKLES DR

905 CHARLEM CT

404 SAND VALLEY RD

Detector activatlon, no fire -
unantendonal
Brush or brush-and-grass
mlxture fire
Detector actlyatkcn, no fire -
unirtentional
Motor vehicle accident with
iniuries
Outside rubbish, trash or waste
nre

0000r71

ooooLT2

0000173

0000174

0000175
2825 II{DIAI{ RIDGE
RD

125 CHESTNUT RIDGE
DR

744

142

744

322

151

700

611

L42

ax)

322

746

611

744

611

622

56r

561

151

611

322

311

240

631

745

744

622

736

531

520

322

322

BOONES CREEK RD

320 UPPER SA D
VALLEY RD

607 NEWT G@D RD

501 W MAIN ST

218 LAKERIDGE DR

815 ALLISON DR

219 COUNTY FARM RD

False alarm or false call, other 10000176

-

Dispatched & canceled en route I 0000177

Brush or brush-and-qaass I ^^^-irt"-'ni" 
- -'- - _-- 

10000178

-

tu intent call, other | 0000180

!lf,g;h,.,. 
*.r"n. ,,,n 

I oooorer

ffi

-

Disoatched & canceled en route I OOOO183

fff#l;l#:rvation' 
no n'e - 

| oooora+

Dispatched & canceleO en routeloOOOreSm
@
Unauthorized burning

Outside rubbish, trash or waste
fire

206 BRANDONWOOD
DR

1985 CARROLL CREEK
RD

365 MT ZION CHURCH
RD

1791 HIGHWAY 11 E

151 Highway 81 N

134 VALLEY RD

Dispatched & canceled en route

Motor vehicle accident with
injuries

Medical assist. assist EMS crew

Explosion (no fire), other

Authorized contmlled buming

Alarm system a.tl',,auo", no
fire - unintentional
Detector activatlon, no fire -
unintentional
l{o incident found on arrival at
dispatch address
CO detector activation due to
malftrnction

Authorized controlled burning

Bulldog Miller RD

Chestnut Ridge DR

111 ]ACOB BRIGHT LN

205 N SECOND AV #6

167 HEADTOWN RD

Water problem, other

lilotor vehkle accldent with
injurles
li{otor vehacle accldent with
In uries

480 HIGHWAY 81 N

I

I

..1

320 HEADTOWN RD

l

1200 E lacKso BL

Page 2.



District fncident Type
code

Alarm Date Incident
Number

FIRS
J{umber

Addresses Combined
lilore

3l tt 12025
5:43:54 PM

25043214 ooool6a t29a w lacKso BL
#15

3l t4l202s
1:09:34 P 25045044 oooolTa 905 CHARLEM CT

3l21l2O2s
1O:49:26 Al.l 25049501 oooola9

3l2tl2025
7:06:54 PH oooo19225049447 32O HEADTOWT{ RD

31312025 6t44t39
PM oooo149 30 TALL TALE LN

31512025 2t4tt33
PH 250392'l7 oooo152 30 TALL TALE LT{

31712025 8146:,48
Ait oooo15425040525 4O5 E JACKSON BL

25046539,lt6l2o2s
6:53:25 Pl.t oooolal

3l3ol2025
1O:25i45 AM

25055516

313112025
5;36:35 PM

25055333 oooo202 12OO E JACKSO BL

25043943 oooo170 BOONES CREEK RD

3l tt 12lJ25
7:O8r11 PM

25o43264 oooo169 376 E JACKSON BL

25041790319l2O2S 610.5145
Plt 306 FOREST DRoooo160

312912025
11:18:55 Plrl oooo200 205 N SECOND AV #6

Page 1.
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1791 HIGHWAY 11 E

25037990

BOOT{ES CREEK RD

oooo201 157 HEADTOWT{ RD

311212lJ25
5:56;59 PIrt

25055255



3lLl2O25 5144149
P

25036774 oooo139 7O5 E JACXSON BL

31912025 9tt7.OO
PT{

2504L874 oooo162 410 W MAII{ ST

3la9l2025
2t35t42 PUI

2504431O oooora6 815 ALLISON DR

31212025 7t2ltl6
Al.l 25(J37lJ29 oooo142 756 BARLEY LP

31412(J25 8t43t,-6
Alt 2503829r. oooor5l 445 E'{GLISH IVY TRL

3l1912025
6|42|42 At{ 25044O64 oooola4 501 W MAI[{ ST

312412025
11:13:34 AIrl 25051510 oooo196 11O OLD STATE ROUTE

34

3lr l2025
12:11:O3 Pll 25o4l)642 oooo155 44O MATSON RD

3l ttl2025
3:39:59 P].l 25043156 oooo167 379 BILL BENT{ETT RD

31312025 2t12.59
Plti 25.J37812 ooool4a 706 TREADWAY TR

3l tzl2o2s
9;39r07 PItl 25o44(J57 ooootT 2 636 TAVERI{ HILL RD

3l tol2025
lO;O4:20 Pltl oooo165 232 .,OHN FRAi{CE RD

31212025 4116t49
Pl,l 25lJ?7235 oooo144 111 BERRY RIDGE RD

3l t4l2025
1O:3OrOO Al.l 25045001 oooo175 2426 ITtDIAt{ RIDGE

RD

31212l,25
11:32:56 A}l 25037139 oooo143 256 HAIRETOWN R.D

3l3l2O2S 3tO7.47
Al.l 25037468 oooo145 336O GREENWOOD DR

31312025 At32t3O 25037605 3360 GREEI{WOOD DR

553

622

743

744

County

111

t4t

142

l5l

311

700

Page 2-
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AM

25034Os2 oooo150

312112025
6:05:25 PM

250494O0

3lt3l2o2s
4r29r29 PA 2504457 4 ooootT4 48O HIGHWAY 81 N

3l2U2O2S
2114351 PU 2so49659 oooo191 365 i'lT ZIOII CHURCH

RD

319l2O2S 712St4O
PM

25041421 oooo161 159 SHORT LN

3l LOl2O2S
8:41:49 A 25042138 ooool 1O7 MILLER RD

3lr.9l2o2s
7?i,614L PA 25044492 oooolaa 206 BRANDONWOOD

DR

311912.)25
5i04:58 PM

25044419 oooolaT 219 COUNTY FARM RD

llll202s 2t40t25
PM 25036689 oooo138 134 VALLEY RD

31612025 7157.14
Plrl 25040246

3ltol2o2s
7t43t4l AA 2504209a oooor63 1165 E MAIN ST

3l t5l2l,25
9:35:18 Al,l 25045665 oooolao 4()4 SAND VALLEY RD

31912025
11r15:118 A}l 2504163s oooolsa 3I4 I{EADTOWN RD

31312025 9t23t4,J
A]rl 25037625 oooo147 122 JOHI{ FRA CE RD

317l2O2S
10:20r29 PI.l

25040967 ooools6 BACON BRAI{CH RD

3l r.4l2o2s
l:O4r18 PItl ooootTT 231 NUCKLES DR

3l2tl2025
1:37:41 PM

25049625 1985 CARR.OLL CR,EEX
RD

3l tal2o2s
5:32:09 PIrl

oooo183 607 NEWT GOOD RD

311912025
10:32:03 Al.l 25o4A174 oooo185 214 LAKERIDGE DR

i,1912,)25
12:O1:20 P}l 25041654 oooo159 535 LEESBURG RD

3126t2.J25 2SOS3019 oooo197 Bulldoo Miller RD

322

551

600

511

622

Page 3.
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31312025 913,:03
PM

/la8 OLD EMBREEVILLE
RD

151 Highway 81oooo193
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3r43r15 PM

3l22l2O2S
,i26|O2 P

25050502 oooo194 134 VALLEY RD

312712025
4:22:53 PIt{

25tJ53726 oooo199 r11 JACOB BRIGHT LN

25041396 oooo157 351O i,ICKINLEY RD

3lt2l2o2s
7:O2:38 PM

2so439Aa oooo171 123 HARDIN DR

3lt l2o2s
1O:29i51 AM

25044335 oooo173 116 CLAUDE SI}lMONS
R.D

3l24l2O2s
10ir18:04 A1.l

2SOsr4a6 oooo195 684 OLD STATE ROUTE
34

3l t7l2025
9:48:O7 Plrl 25047277 oooor.a2

311412lJ25
12:41:16 PM

25,)45,J72 oooo176 125 CHESTNUT RIDGE
DR,

312712025
2:28:52 A 25053314

Inside City of
Johnson City

631

651

744

745

746

700

736

Page 4.
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3lAl2O25 A.3ATLO
PM

-r

32O UPPER SAND
VALLEY RD

I

OOOOlga Chestnut Ridge DR
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Fire - Incident Types Codes with Detail Breakdown Date:
Time:

Tuesday, April 1, 2025
6:43:OB AM

fncident
Type
Group

Incident Alarm Date
TyPe
codc

Incident
I{umber

NFIRS
Number

31712025
12r11:O3
Ptl

3l tt 12025
5:43:54
P1.l

fncideot
Type

Action Taken 1

25040642 OOOO155 Building fire Investigate

Ploperty
Use

Code

931

931

931

1 or 2 family
dwelling

Multifamily
dwelling

419

cooking fire,
25043234 000016A confined to

container

Forest,
OOOO157 woods or

wildland fire

1

I

3l3l2O2S
2112:59
PM

3l tol2025
10:ll4r20
PL

3lt2l2o2a
9:39:o7
PH

Provide
manPower

25037lJ12 000014a

25042594 OOOO165

25044057 00o0t72

2504so8a OOOOlTa

2so37235 0000144

Brush or
brush-and-
grass
mlxturG fir€

Brush or
brush-and-
9rass
mlxturG filG

Brush or
brush-and-
9rass
mixtur€ firs

Extinguishment
by fire service
personnel

Fire control or
extinguishmeni
other

Extinguishment
by fir€ service
personnel

Extangu13hment
by fire servicc
P€rsonnGl

931 Open land or
field

Open land or
field

Page 1

Property UseI

I
Inyestiga-re fire 42gout on arrtval

1

tl Lt l2o2s
3:39:59
PM

25043166

1

Brush or
brush-and-
grass
mi)(tur€ fire

Open land or
field

Open land or
field

l

I II
3lt4l2o2s
1:09:34
P

Invcstigate fire
out on arrival

I

1
I

31212025
arl6r49
Plt

Outside
rubbish,
trash or
waste fire

I or 2 family
dwelling419



3l t4l2o25
1O:30:oO
AM

25045001 oooolTs
Outside
rubbish,
trash or
waste fire

Investigate 4t9 1 or 2 family
dwelling

3l2U2O2S
10:49r26
Alrl

25049501 oooola9
Outside
rubbish,
trash or
waste fir€

Extlnguishment
by fir€ service
Personnel

936 Vacant lot

3

10

3l2tl2o2s
7:O6:54
Plrl

25049847
Erplosion
(no fire),
other

Investigate 419 1 or 2 family
dwelling

1

1

31212025
11:32:56
Alll

25037139 oooo143
Medical
assist, assist
EMS crew

Provide
manpower 419 I or 2 family

dwelling

31312025
3rO7r4,
Alrl

25037464 oooo145
itedical
assist. assist
E S crew

Provide
manpouYer 419 I or 2 family

dwelling

31312025
8:52:3O
Ait

25037605 oooo146
Medical
assist, assist
EMS crew

Provide
manpower 4t9 1 or 2 family

dwelllng

3l3l2O2S
6144139
PH

2303799lJ oooo149
l.ledical
assist, assist
El.lS crew

Provide
manpower 429 Multifamily

dwelling

3l3l2O2s
9:31:03
Pll

25034052 oooo150
lledical
assist, assist
El.lS crew

Assistance,
other 4t9 1 or 2 family

dwelling

3lsl2o2s
2;41:33
Pl.,

2501,9247 oooo152
tledical
assist, assist
E}lS crw

P.ovide
manpower 429 Multifamily

dwelling

3l2tl2025
5:05r26
Plt

oooo193
cdical

assist, assist
El{S crew

Assistanc€,
other 419 I or 2 family

dwelling

3l7l2O2s 25040525 oooo154 ilotor Investigate 961 Highway or

240

200 -
S€ries

311

322

300 -
Elis

Page 2.
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At{ accident with
lnjuries

highway

3l9l2O2S
7rErlo
PM

25041421 oooo161

Motor
vehicle
accident with
injuries

Investigate 419 1 or 2 family
dwelling

3l tol2025
8:a1349
Atrl

25042134 oooo154

llotor
vehicle
accident with
injuries

Investigate 960 Street, other

tlt3l2o2s
il'.29129
Plt

25044574 oooo174

Irlotor
Yehicle
accident with
injuries

control traffic 961
Highway or
divided
hlghway

3l L6l2O2s
6:53:25
Ptl

25(!46539 oooolar
Motor
vehicle
accident with
inju ries

Control traffic 962
Residential
str€€t, road
or r€sldential
driveway

3l2Ll2025
2:14r51
Ptl

25049659 oooo191

Motor
vehicle
accident with
injuries

Investigate 962
Residential
str€ct, road
or residential
driveway

3l30l2025
1O:25:45
Aill

Motor
vehicle
accident with
injuries

Investigate 961
Highway or
divided
highway

3l3Ll2O2S
5:36:35
Plrl

25056333 oooo202
Motor
vehicle
accident with
injuries

Investigate 951
Highway or
divided
highway

3 / L212025
6:56:59
PM

250439a3 oooo170

Motor
vehiclc
accident witlr
no injuries,

Investigate 961
Highway or
divided
highway

1

3l tt 12025
7:08;11
PM

25,J43264

Removal of
victim(s)
from stalled
elcvator

Investigate 449 Hotel/motel,
commercial

,
t7

31912025
6:05345 25041790 oooo16() Overheated

motor Investigate 2t3
Elementary
school,

324

353

442

400 -
HAZMAT

Page 3.
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kindergarten

1

tl29l2025
ll:18355
P

25055255 oooo200
Water
problem,
other

Investigate 429 Multifamily
dwelling

3lrl2o2s
St44149
PTtI

25036774 oooo139 smoke or
odor removal InYestigate 161 Rcstaurant or

cafeteria

,.

3l9l2O2S
9:17:OO
PH

oooo16225041874 Public
service Investigate I or 2 family

dw6lling

1

3l L9l2O2s
5;04;58
PM

Unauthorized
bu.ning Investigate 931

3la9l2o2s
,.36141
Ptl

25044492 oooolaa Unauthorized
burning Investigate 931

5

3lrl2o2s
2:/l{r:25
Ptt

25035649 ooool3a Good intent
call, other Investigate 419 1 or 2 family

dw€lling

31612025
7tirtL4
P]tl

2504(J246 oooo153 Investigate 931 Open land or
field

31912lJ25
11:15:rt8
AItI

2504163s Good intent
call, other Investigate 419 1 or 2 family

dwelling

520

531

553

561

500 -
Service
CaIl

600

600 -
Series

Page 4.
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3l tol2o2s
7 t43t4l
AM

25042094 oooo163 Good intent
call, other Investigate 931 Open land or

field

3l L5l2O2s
9:36:18
AM

25045665 oooo180 Good intent
call, other Investigate 900

Outside or
special
p.oPerty,
other

5

3l3l2O2S
9:23:40
All

25037625 oooo147
Dispatched &
canceled en
route

cancelled en
noute 962

R€sidential
street, road
or residential
driveway

31712lJ23
10r20r29
P1.l

25O40967 oooo156
Dispatched &
canceled en
routc

Cancelled en
route UUU Undetermined

31912025
12;Ol:20
Plrl

Dispatched &
canceled en
noute

cancelled en
route

3l t4l2o2s
1:04:18
PM

25045045 ooootTT
Dispatched &
canceled en
route

Cancelled en
r,oute

3llal2o2s
5:32:O9
Prrl

25047843 oooola3
Dispatchcd &
canceled en
FOUte

Cancelled en
route

3lL9l2025
1O:32:O3
AM

2504,117 4 oooola5
Dispatched &
canceled en
route

Cancelled en
route

3l2tl2025
l|37.41
PIII

Dispatched &
canceld en
loute

cancelled en
route

7

3lt9l2025
2'.35142
PM

25044310 oooola6

t{o incident
found on
arrlval at
dispatch
addless

fnvestigate 419 1 or 2 family
dw€lling

3l26l2O2s
3:43:15
PM

25053019 oooo197

o incident
found on
arrival at
dispatch
addr€ss

Investigate NNN None

2

3l22l2O2S
, t26|O2
PIt{

25050502 oooo194
Authorized
controlled
burning

Investagate 4L9 dwelling
1 or 2 family

312712lJ25
4r22t53
Plil

25053726 oooo199 Investigate 931

2

611

631
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3lal2o2s
E:38:1O
Ptl

25041396 oooolsT
Smoke scar€,
odor of
smoke

Investigate 4L9

I

t7

31212lJ25
7|21't16
AU

25037029 oooo142
False alarm
or false call,
other

Investigate 419 1 or 2 family
dwelling

3/ L4/ 2O2s
l2t4,-|L6
PM

25o4s072 oooo176
False alarm
or false call,
other

Investigate 419 1 or 2 family
dwelling

2

312712025
2t28t52
AM

25053314 ooool9a
CO detector
activation
due to
malfunction

fnvestigate 419 1 or 2 family
dwelling

oooo15125034291
3l4l2O2S
8:43:16
aL

Smoke
detector
activation,
no fire -
unintentional

1

419Investigate 1 or 2 family
dwelling

oooolTl25043944
3lt2l2025
7:O2:38
PH

419Investigate
Detector
activation,
no fire -
unintentional

1

3lt3l2o2s
1O:29:51
all

25044335 oooo173

Detector
activation,
no fire -
unintentional

Investigate 2tt Preschool

3l t9 /2l,25
6142r42
Alrl

25044O64 oooola4
Detector
activation,
no fine -
unintentional

InYestigate 419 ,. or 2 family
dwelling

3l24l2O2s
11:13:34
Arr,l

25051510 oooo196

Detector
activation,
no fire -
unintentional

Investigate
Motor vehicle
ol boat sales.
services,
rePair

651

700

736

743

744

7AO -
False
Alarm

Page 6.
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3l24l2O2S
1O:48:04
Al,l

25051446 oooo195

Alarm
system
activation.
no fire -
unintentional

Investigate 215

High
school/junior
high
school/middle
school

3l17l2O2S
9|48-.07
PM

25l)47277 oooola2

carbon
monoxide
detector
activatlon,
no co

Assistance,
other 419 1 or 2 family

dwelling

1

10

745

,46
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Theresa Hammons, McKinney Center Director, f"lonthty Report - March 2025

This is the time of yearthatwe have fundraising on ourminds. We are at the end of our membership drive

Ernest L. I\4cKinney Day of Giving is coming up on Aprit 4 and Masterpiece Mingte is on Aprtt29th. We are

getting ctose to wrapping up spring ctasses. We have pubtished our summer camp offerings. Outreach

activities have started to pick up. We've attended conferences this month. And we are putting ptans in
place for our FattVendor l\4arket and Fatl Ctasses!

Spring 2025 Ctasses - registration for sp ring 2025 is right on ta rget. We have approximalely 276 registrations

and 31 ciasses and workshops have made. That does not include attthe private guitar, voice, dutcimer, and

fiddte tessons. We are up 6.90/o from Spting2024. We are promoting ctasses on at[ sociat media platforms.

The l.4arketingTeam has atso assisted by creating some sociaI media reets and posts on their pages.

l am working with an Enrichment Counseior in Lee County, VA to bring her l l Enrichment students to the

McKinney Center for a workshop with one of our instructors. I am collaborating with the counselor to have a

f ult day in Jonesborough and the students wittvisit the Griffin Gallery as welt. The instructor, Kay Grogg, witt

be doing a Cyanotype workshop with the chitdren. As I receive photos from the students, I send them to Kay,

and she is turning them into negatives for the workshop. We have atso ordered att the suppties for this
workshop.

Every Monday I print out our registration spread sheet. lassesswhich c[asses have made and which classes

we need to combine or cancet. I communicate with the instructors and give them an update on their
classes. I aiso remind them which of their classes are coming up and which ones we need to push and
pubticize. latso send an updatetothe l.4arketingTeam and my staff andaskforhetppromotingthese
upcoming c[asses.

Summer 2025 Camps - We have now reteased our summer camp information. lcot{aborated with
instructors to update their descriptions. lupdatedattthebudgetstocreateregistrationfeesandsupply
budgets. Bre has sent emails to att past schotarship students to remind them to reapply or register. We

have 16 registrations so far. I wrote a press release. Skye is working on sociaI media advertising.

Ptay,in-a-week Camp did not receive as much grant f u nding as usuat. We were short of about $1 ,300 from
the Tennessee Arts Commission. They said they had received an unprecedented number of grant

submissions this year. I was abte to secure a $500 donation for the camp. Anne and I are [ooking for

a nother sponsor for th e $800. We want to keep the cost of the camp the same as last year. Therefore, we

need to get donations for the camp.

Budget, Buitding, and Grounds - I created a budget presentation and shared that with the BMA this month. I

emphasized the need for reptacement windows for the 85-year-otd buitding. We need some additionaI
upgrades such as HVAC in my office, reptacement of tabtes and chairs for our rentals, black out curtains for

our auditorium and a few other things. We woutd [ike more programming f unding for a Booker T. Washington

Atumni exhibition, and outreach programming. We have also asked for some additionatsupport for the

annualptay and other th ings.

Cjntas have begun their service. So far, alt isgoingwett. lf our budget request is approved, I hope to add

some additionaIservices. I spent time this month catcutating how much we had ieft in our

housecteaning/lanitoriattine and how much we coutd spend on Cintas services this month. I then did a PO

1



for the services and worked with cintas to schedu[e instatlation and the start of the program.

I fitted out our new budget temptate which I toved. I appreciated having a form to fitt in with guidance and

structure. lturned in the budget information to Janet and Gtenn in February and we had our budget meeting

together.

I received a quote for window reptacement and witt be writing a memo to Gtenn with a recommendation
soon

I revamped the Broytes proposatfrom the Advisory Committee for Gtenn's review.

We have severatfood courses that we teach at the Gitlespie Buitding. My instructor notified me that the

back door to the kitchen in the Gittespie Buitding had been torn off the hinges and that the kitchen was futt of

food pantry items. I emaited John Livingston, and he promised to check the room for the pantry items. .John

had the items removed very quickty. Rick Duvatt has reptaced the door. We have two canning ctasses this

spring in the kitchen, with 1O students each. This is one of our most popu[ar ctasses at the moment.

I atso worked with Rick and Roger to fix a leak under our kitchen sink

Training- I have scheduted ontine trainingfor my staff through Pubtic Entity Partners (PEP). This month we

focused on training in theatre and stage settings. ln Apritwe wittfocus on time management and office

safety and skitts.

Anne and I attended the Tennessee Association of Museum's Conference in March. We presented about

the Living Here exhibition. We have also won two awards for the rebranding of the StoryTown Radio Show

and the Living Here exhibition.

Exhibitions - The Appatachian Hightands Artisan Exhibition opened on March 7. We had over twenty artists

submit. Many of them are new to the McKinney Center. lworked on ptacement of attthe artwork, wrote

press reteases and shopped for the reception. TherewereoverT0peopteinattendanceatthereceptionand
sold severatpieces that.night. This month we have sotd 8 pieces of artwork, and we have had severatvisitors

this month to see the show.

Our next exhibit wilt be a one night showing and reception of artwork from the Washington County Pubtic

Schools on Aprit 1 0.

The fotiowing exhibition witl be our, Ms. Brown's Student Art Exhibition on May 8.

Masterpiece Mingte - Th is past month I secu red catering for the event. Wewi[t be using David Crockett

Cutinary Arts Program. I have spent a great deatof time cattingand emaiting artists for donations forthe

lVingte. We are having a tough time getting donations this year.

Ernest L. McKinney Day of Giving- Skye used photos and atbums I received from Buttons McKinney to

create slide shows for the ontine giving day. We did three different videos and reets that wi[[ be posted

throughout the day on Aprit 4.

lndelibte Appatachians -We now have this fitm scheduted for September 4, 2025. This is the fitm that
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Atderman Dickson worked on and is featured in. We are excited to get this scheduted at the McKinney

Center and hope to have a, tatk back, session after the viewing.

Anne witt atso be doing a Murder Play tater in the year and she witt be working on a [arger play in2026.

Our AmeriCorps Votunteer, Nori Shaw, has now interviewed 3 Booker T. Washington Atumni to get their

stories for the next Living Here exhibit. Nori is working with Anne and Skye to schedute interviews with the

atumni. Skye is taking portraits of the individuats and Anne, and I wit[ assist Nori with the exhibition

devetopment. This witt be our sequel to the Living Here Exhibition that we did last year.

Our other Americorps Votunteer, Martha Btaser, is creating a guided tour of our buitding

This past month I have reviewed att the press reteases that Anne has written for her programs and events.

And we work together on suppty orders for the events, set props, invoices, etc.

Membership Drive - Our membership drive has wrapped up with 86 members. I am pteased with this

number. We hit our monetary goal of $2,000. I am sure we witl reach our 100 members goat by the end of

the year.

Fatt Market-This eventwitt beAugust23rd. The su rvey we sent to a rtists suggested they wou td like to see

the event go to one day onty. we a tso have ho pes to use the Broytes fietd for th is event as wett. I updated the

Asana ptan for rhe fat[ market.

I atso spent time updating website text for Summer Camps for Mitchett and I updated the Fat[ Market regfox

form

I was interviewed by ETSU student, Jaiden Morgan, for an articte.

Etectricat BoxWrap project - I am working with Gtenn, Nancy Kavanaugh, and my staff to create artist wraps

3

StoryTown Programs-The March show had over 100 peopte in attendance. We are startingoutthe season

incredibty strong. We have atso sotd twenty-three season passes. The goatwas to setltwenty season

passes so we are pleased with how things are going. We meet on a regular basis to discuss the StoryTown

Programs and Anne is great at keeping us up to date. We decided to do a 72 Season Pass which Anne has

worked out the detaits on and they are ready to sale.

Anne had five peopte to participate in the first Listening Day at the Senior Center in March. I was very

skepticatabout doing this due to their lack of success in the past. However, Anne had more peopte

participate in this first event than ever before. lamincredibtypteasedwiththeturnoutandtookforwardto
the stories that we witt get f rom this partnership with the Senior Center'

Marketing- Iwrote 4 press releases th is past month, The McKinney Center to Offer Muttipte Events and

Programs this Spring sent out on 14arch 3, and Masterpiece Mingle at the McKinney Center, sent out on

March 6, a press retease about Summer Camps, and a press release about the Appalachian Art exhibit.

I approved the design for new yard signs and a trifotd disptay board that we witt stand on tabtes during

o utrea ch events.



for etectricalboxes around town. Our AmeriCorps volunteers and Nancy identified over 20 boxes

throughout downtown that coutd use some love and beautification. We wit[ be choosing severatworks of art

from our student art showto present to the Historic zoning committee in the future. We wit[ atso put out a

caltto artists for the 3-4 boxes that are [ocated on I'4ain Street.

Other Tasks:
. Approved a gift certificate for the MOTS fundraiser.

. Met with Pauta Spangter about the artists that she represents.

o Worked with Bre on a different rental request from the Edgar Attan Poe Speakeasy Troup.

. Created and turned in the interim report for the Berea College Grant.

. Ordered suppties, aprons, craft suppties for St. Patrick's Day, Easter, and for the Lee County student

workshop.
. Updated our Advisory Committee interest form.

. U pdated d on ation/sponsorsh ip tetter.

. Updated Fat[ I"larket Asana Ptan.

. Updated Fa[[ Ctasses and semesterAsana Plan.

. Turned in invoice and contract for the Americorps program to Town Hatt

o Conducted mid-term reviews for the AmeriCorps Votunteers.

. I attended two meetings with the Senior Center, Parks and Rec, Jackson Theatre, and Marketing

Drrector to [earn about upcoming reorganization.

o Prepare agenda and preside overWeekty Staff Meetings.

. Prepare agenda and preside over Advisory Committee Meeting.

. Attend Main Street meeting.

. Attend a jAMSA meeting.

. Approve AmeriCorps Time Sheets, paperwork, and reports.

. Prepared and coded invoices.

. Sent Gina Course Storm deposit information from classes.

. Attended Supervisor weeting.
r Communicating with instructors about ctasses, promoting ctasses, etc'
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March 2025 Monthl,y Report, Skye McFartand

Outreach For the month of March, we began our in-person outreach by attending two

summer camp fairs at etementary schoots, Fairmont and Town Acres. We atso participated

in the St. Paddy's Day event in Downtown Jonesborough with a ftoat in the parade and did

kids' crafts throughout the day. With the count of peopte coming into the Christopher Taytor

Cabin for that day, our in-person numbers are amazing for this month. We did more than

usual on social media, as wetl.. I bel,ieve this is due to doing more reets between mysetf and

with hel,p from the marketing team. Atso, it is due to events picking up momentum in

generat. This month have I have worked to make posts each day, create and/or post reets,

and created event pages for upcoming events. I atso worked with our AmeriCorps, Martha

Btaser, to create our St. Paddy's fl,oat and worked both the parade and St. Paddy's Day

event the day of.

Facebook- Page Fotl,owers: 5466

lnstagram-

YouTube-

Page Fottowing:34

Fottowers:2027

Reach: 12205

Subscribers:264

Watch Time: 16.4 Hours

New Subscribers: 0

Month Number Digitat Paper

January 36,755 36,755

February 30,044 70 30,114
March 1517 66397 30 67,944
Aprit 0

May 0

June 0

Juty 0

August 0

September 0

October 0

November 0

December 0

134,813



Volunteers During the month of March, we have had votunteers who donated wine for our

exhibit opening, worked the St. Paddy's Day event with us, and worked the StoryTown Radio

Show. I continue to make requests for votunteers, reach out to key ctubs in the area,

maintain conversation with votunteers, and work atong with them at events.

McKinney StoryTown TotaI

January 14 152 166

February 14 102 116

March 20 128.5 148.5

Aprit
May

June

Juty

August

September
October
November
December

430.5

Community Engagement Sub-Committee This sub-committee met on February 27'h lo
review the agenda I created about upcoming events and past events. We atso discussed

changing our name and we witl now be referred to as the Community Engagement Sub-

committee rather than the Diversity & Equity Sub-committee. I ran the meeting, made

minutes later, and communicated with members on when and where to meet.

Marketing & Miscettaneous: Videos:This month I created a Appatachian Highl,ands

Artisan Exhibition video featuring each artist in the show, took video of Ol,a Dickerson and

Shirtey Ernest who are both Booker T. Washington Atumni, I atso created a cl,ip video of the

Living Here project for a presentation.

Photography: This month I took photos of the Art Adventures class, Drawing ctass, Ftorat

painting, pottery, Gyrokinesis, and the Fireside Foot Stoot ctass.

Graphics: I created the ApriL StoryTown Radio Show poster, the Ms. Brown's End of the Year

Program ftyer, a gift certif icate for the Lotl,ipop Shop, a rentaI advertisement for Town

emptoyees, a tri-fotd for outreach events, a design for a new promotionaI item, and the

Summer camp ftyer.

Other tasks this month have inctuded ordering promotionaI items to give away at outreach

events, creating name tags for each artist for the Appatachian Hightands Artisan Exhibition



opening, working the Exhibition opening, added an Asana ptan with tasks for myself to do a

bi-monthty update of att of our events, practiced my Livlng Here Exhibit presentation and

presented at the Appatachian Studies Association Conference. I atso attended the

conference for three days.



Breanna Walker-Schadler March Monthly Report- McKinney Center

Classes & Special Events:
We are continuing with our longer-term classes, private lessons, and rolling through our

short term classes. Earlene Hopkins is still continuing to teach Gyrokinesis and Dance

Discovery. Kara Bledsoe finished teaching Winter - Daytime Throwing and is

transitioning to teaching her garden art series. Sydney Jackson is continuing to teach

Homeschool Art Adventures, Art Adventures, Creative Constructions. She also started to

teach the kids clay classes on the weekends, such as Clay Buddies, Kids N Clay, and

Young Potters. Robin finished teaching her first session of Beginning Sewing and started

the second session of Beginning Sewing. Jess Parks finished teaching her Clay - Hand

Building, Texture and Form, and Clay - Beginner to Intermediate Wheel classes. She

began to teach her Clay - Beginning Wheel class. Sharon Squibb continued to teach her

Adventures in Drawing and Intermediate Watercolor - ONLINE courses. Donna Byrd
finished her color mixing class, taught a Floral Painting Workshop, and began to teach

her Beginning Oil classes. Roxanne McDaniels, Rheva Myhre, and Jonathan Edens

continued to teach private lessons in March. We had nine private lesson students in
March. We will have several classes and workshops that begin in April and will continue

into May. We had 623 students in March.

We hosted Appalachian Highlands Artisan exhibit reception on March 7th at 5:00pm. We

had77 people in attendance and have sold eight pieces from the show. The StoryTown
Radio Show held their March performance " Breaking through" with the Heartstrings was

held on March 24th.We had a full house with129 people in attendance.

Rentals:
We had 9 rentals in the month of March. The Washington County Department of
Education held a training session on Friday the 7th in the auditorium and classroom 2 for
most of the day. It was a comped rental. An employee rented the auditorium on the 8tl' for
a baby shower and paid a total of $ 150.00. A community member held a dance the
evening of the l5th for $130.00. Another employee held a birthday party atthe center on
the 29th and paid $225.00. A church group held a service in the auditorium for four
Sundays and a Sunday in classroom 2, and paid $435.00 for all five events. We had 288

rental visitors in March. Total rental income for March was $940.00.

I reviewed my 2025-2026 goals for rentals. One step in my goals is to get rental income
up to level with pre-COVID numbers. One implementation step is to increase rental
marketing. Martha and I joined WJHL on the morning of the 25th to promote rentals. I am

waiting to hear if any other interviews are lined up. We will have an ad in an upcoming
Herald & Tribune special edition as well.

Front Desk:
My shifts are physically spent at the front desk greeting people and answering the phone

I have been assisting people with Masterpiece Mingle, the radio show, rentals, and

Spring/Summer classes. Roger and I discuss each morning the set up for each room to



make sure they are done correctly. Weekly calendars are posted in seven locations

throughout the building for people to view.

MBM Support:
For Spring classes, we have had over 29 classes make and have had over 270

registrations. Plenty of adult and kids classes have made for the spring semester. We are

shifting our focus for the short classes and workshops that will happen throughout April
and May. The teacher payment schedule, teacher payment excel, and teacher letter of
agreements are all updated throughout the month as we make calls on if classes have

made. Weekly schedules and the host schedule are reviewed weekly to reflect these

changes as well. Teacher payments for the month of March have been submitted.

We released the summer camps on the 21tt to the public. We have had over l0
registrations for summer camps so far. We will offer four weeks of summer camps

throughout the month of June. Private lessons will restart in July and continue into the

fall semester.

I am currently working on putting together a packet with procedures for day-to-day

instructions. I am working on a training document that contains information about my

different job responsibilities. My hope is that staff and hosts will be able to use the day-

to-day instructions for when I am not physically present in the building. The training

document is being used to train the AmeriCorps Volunteers and other full-time staff on

aspects of my job for when I am at lunch, or for when I transition to leave in the summer

I spent time working on both the March and April host schedules. We had some tweaks

to the March schedule due to rentals and hosts getting sick. The hosts are asked to send

me their April schedules by the 15th at midnight. The completed April host schedule and

weekly calendars were sent out on March24th.

The opening of the Appalachian Highlands Artisan exhibit was on March 7th. We sold

two pieces opening night and have sold six pieces since opening night. I have been in

contact with the artists whose art sold. At the end of the exhibit, we will submit requests

for the artists.

The Masterpiece Mingle is at the end of April. We have been sending email requests for

mingle and silent auction items to artists and local businesses. We have received art from

several artists and have gotten plenty of silent auction items. The AmeriCorps Volunteers

have been calling artists and businesses as well. We are working as a team to coordinate

when to pick up pieces as necessary. I spent two days reviewing and organizing pieces

from last years event. This year we will be using some space in the upper loft to keep

pieces organized. It is my goal tweak the process this year to come up with a long term

storage solution for donations.

Donations:
We received $790 in donations from three community members in March.



Martha Blaser - March 2025 Monthly Report - McKinney Center

McKinney Center:

. Appalachian Highlands Artisan Exhibit
o Made and printed labels for the artwork

o Hung artwork on walls where it was planned to go

o Attended exhibit opening on3l7 from 5-7pm

. Classes

o Checked in students for Art Adventures class Thursdays at 4:30

o Helped to set up and clean up before/after classes as needed

. Front Desk

o Watched the front desk and assisted visitors as needed

o Worked with Bre to begin training for their maternity leave

. Booker T. Washington School Tour

o Continued to work on research for the BTW School tour

o Held meetings on 3/5 and 3ll9 for tour project

o Worked on planning timeline for project progress

o Began making a binder for my research for staff to use

. St. Paddy's Day Event

o t*:'"0,i:::'l'i:il 
Hi|j,lI1*,ffilows out or cardboard and papier-m6ch6,

then painted appropriate colors

Worked with Skye to make cardboard rainbows and Lucky Charm cereal

pieces

Worked with Skye and Bre to assemble float onto the golf cart the days

before the event

"*0."*1,3;ilTli:li;i:i;::*l.:l;,:"T,ff T,filIiJIJl:
o Maste{piece Mingle

o Called local artists to ask for donations for the Masterpiece Mingle
o Helped Bre with inventory for silent auction items and Mingle artwork pieces

o Went with Nori to pick up donations from local businesses for the silent auction

o Meetings

o AttendedAdvisory Committee meeting on3l20
o Attended weekly staff meetings

o Attended Marketing Meeting on3120

o Held meetings on 315 and3119 for my Booker T. Washington Tour project

o Attended safety training courses throughout the month



Outreach:

. Delivered StoryTown Radio Show and Masterpiece Mingle posters to businesses in

downtown Jonesborough

. Worked on making decorations for St. Patrick's Day float

. Planned kids'craft for St. Patrick's Day event

. Started working with Skye to plan for the upcoming Easter event



Noriah Shaw, March Monthty Report- McKinney Center

Outreach:

This month, I printed and distributed copies of StoryTown Radio Show posters, as wetl as posters

for our upcoming exhibit in downtown Jonesborough and Johnson City. Another way I contributed

to outreach this March is by making sociat media posts. I created and uploaded seven social media
posts to our StoryTown Facebook and lnstagram page, in addition to the posts made by other

members of our staff. These seven posts accumutated approx. 557 views over the month of March.

During the month of l'4arch, I'lartha and I atso attended two summer camp fairs hetd at tocaI

schoots, where we distributed information about the McKinney Center's Summer ctasses, inctuding

Ptay in a Week, Artsptoration, and Pottery Studio 101 .

StoryTown:

This month, I produced March's episode of Voices of The Archives. I chose the storyto share from

our interview archives, and then scripted and recorded a udio for the podcast. Another StoryTown

project I worked on was the Story Snippet for March's newstetter. I chose a short story to be shared

from our interview archives and then touched up the transcription to be read in a story format. The

last StoryTown project I took part in was our StoryTown Radio Show. I attended the rehearsal for the

event and hetped with props and set up. On the day of, I hetped gather suppties and set them up

beforehand, and once the event started, I managed concessions and member benefits for the
show. After the event ended, I hetped take down and ctean up. Duringthe month of March, I atso

hosted 3 different interviews with a(umni of BookerT. Washington Schoot, in which lcottected their
stories to be shared during the Booker T. Washington Atumni exhibit we're hosting September of

Front desk:

When Bre goes to tunch at 1pm, I cover the front desk. I answer phone catts while they're away and
greet any visitors we have. lf a catter needs to speak with a member of our staff who is unavaitabte

in the moment, I gather their informatlon and leave a note for Bre to reach back out to them.

Speciatevents:

This month, we attended the Jonesborough St. Patty's Day festivat, where we set up a tabte and

assisted chi[dren with a craft, as wetl as shared information about our programs and events with
parents! This month, we atso assisted with preparations for the Masterpiece Mingte Event, in which
we went downtown and cottected donations for this fundraiser from tocaI businesses. I atso

assisted with our l"larch Radio show, as mentioned above.



March 2025 Monthly Report, Anne G'Fellers-Mason

Program Manager

Stor)rTown Radio Show/StoryTown Initiative
Our March show was very close to selling out, making three full houses this year. We had a

diverse audience, and many of them were excited to hear the story of Mrs. Lollie Mae McKinney
Surratt. Heartstrings made their Radio Show debut and were an instant favorite. Tickets are on
sale for the April show and we're going to keep the momentum going.

1) We've raised $3,650 in sponsorship money for 2025 so far.
2) Starting April l't half season passes will be available for $45. These will be good for the

rest of the season.

3) I presented a program on the power of story collecting for the Ann Robertson Chapter of
DAR in Johnson City.

4) I did a lesson on podcasting and storytelling for seventh graders in the Digital Media
class at Indian Trail Middle School.

2025 - 2026 Hi ghlights/Plannin g

The TAC review panel for the Arts Access grant for the Radio Show is set for April 21't.

Theresa and I presented about the "Living Here" community exhibit at the Tennessee
Association of Museums conference in Knoxville. We had 26 people at our session. "Living
Here" and the StoryTown Radio Show also received Award of Commendation recognition at
their awards' night.

I am actively researching the death of Officer Hood in 1928, the only Jonesborough police
officer killed in the line of duty, for a true crime play to be presented in July. Auditions will be
announced soon and held at the end of ApriUfirst of May.

Story Collecting
We hosted our first Community Listening Day at the Senior Center on March 25th. We had five
people come to share their stories. The next Listening Day will be in June.

I also recently met with reps from the Langston Centre to talk about hosting a story collecting
workshop there for the Johnson City community and for their members. We have a lot of
crossovers, especially in terms of alumni.

Summer Camp
Play in a Week Camp is set for June 2-June 7. We have already had two registrations, and this
camp has historically filled up fast. The campers' final performance will be at 12:00 pm on
Saturday, June 7. Go ahead and put that date and time on your calendars. The Arts Build
Community grant we got from TAC was $1,050less this summer than last suntmer. They are

receiving a record number of applications for grants, so this trend will probably continue.
Theresa and I are working to raise $1,300 more to cover the rest of camp expenses so that the

registration fee remains low at $55. This camp is invaluable in terms of raising confidence and a



sense of community in the campers. The students who take this camp really need it. They need to
share and connect.

Podcast
We continue to post Voices of the Archive, Director's Cut, and StoryTown Radio Show podcasts
every month. We have been making a concerted effort to spread the word about the podcast and
bring in new listeners. We sent out a press release and worked with the Northeast Tennessee
Tourism Association to promote the podcast.

Total Downloads: 306 in the last thirty days

Social Media Posts

Facebook last 28 days
Page Followers: 1,604
Page Following: 450

Most interacted with Post - Announcement of Heartstrings playing a show, video post (932
views, 645 post reach), Boosted post for March show had 15,906 views and 4,902 post reach

Views: 33,110
Post reachz 10,625

New Page Followers: 14

Interactions: 983
Link clicks: 66

Instagram last 30 days
Followers: 844

Views: 6,250 (42.8Vo followers, 51 .2Vo non-followers)
Content Interactions: 5 17

Profile Visits: 87

The story teaser three Reel for the March Radio Show had2lI views. The wrap up post featuring
photos from February show had240 views.

YouTube last 28 days
Subscribers:18
Views: 11

Watch Time: 0.2
New Subscribers: 1

Impressions: 581



Numbers for Month

StoryTown Volunteers: 30 (Number of volunteer hours, 119); Story Brigade 2 (Number of
volunteer hours, 2); Additional Volunteers 3 (Number of volunteer hours, 7.5)

Interactions: Media - 1, Marketing Team - 4, Writer's Group - 2, DAR Presentation - 16,

Story Collecting - 13, TN Assoc of Museums - 213, JAMSA Meetings - 30, StoryTown
Production Meeting - 3, Indian Trail Digital Media Class - 36, StoryTown Rehearsal - 29,
StoryTown Show - 224, Research Related - 7, Advisory Committee - 5, ETSU Collaboration -
1, Langston Collaboration-2, Director's Cut Recording - 5, Misc - 7

Iotal for Month - 598





Monthly Report April 2025
tr/itchell Calvin, Digital Media Manager

Websites
. Updated the .com home page to show the newest events coming up
. Daily/weekly website edits for the .com, .org, McKinney Center and Wetlands sites
. BMA Agenda updates on the .org site
. BIvIA Meeting Minutes updated on the .org site
. Post links for online town meetings when needed
. Update Google calendar (used on .org, McKinney and tourism sites)
. Update back end calendar for .com site
. Answer/forward email inquiries that come to .com site
. Track online Employment Applications
. Adding new employment applications to the website for new positions
. Prepare deposit summaries and submit to Gina
. Track online Registration Forms
. Working on SEO for .com, .org, and the McKinney Center to help drive traffic to the websites

Senior Center
. Updated the Monthly calendar
. Updated the weekly newsletter
' Updating the centers page on the website
. Adding event announcements to the centers page
. Attended the monthly meeting with the Senior Center staff

McKinney Center
. Ivlonthly marketing meeting
. Creating webpages for upcoming events
. Editing current event pages to show new information
. Added upcoming events to the webslte and created pages for the event

Marketing
. Attended Marketing meetings
. Attended lvlain Street Meeting
. Attended JAMSA Meetings
. Creating event pages for new events the team has created
. Uploaded the monthly blog on the tourism website

This week in Jonesborough Newsletter
. Creating the newsletter that is sent out every Sunday with the events for the week
. Making sure the calendar is up to date on the events for the week
. Checking Facebook and websites for events happening at downtown restaurants and shops
. Reviewing the analytics to see how many users opened the email and how many clicked on

links leading them to Jonesborough events

Music on the Square Fundraiser
. Updating schedule card with this years acts and food trucks
. Created the Facebook cover photos
' Helping to collect items for the auction



Jonesborough Days
. Updated the Craft Vendor form and sent it to previous vendors
. Created a new craft vendor form for vendors that have not attended the festival before
. Updated the times and dates on the website
. Added the Craft Vendor and Food truck application links to the webpage

Brews and Tunes
. Working on the posters for this years series
. Working on Schedule card design to match poster
. Designing a T Shirt for this years event

Easter
. Updating the website with this years information
. Promoting the event on the newsletter
' Helping to promote P&R easter event

Boardroom Sound
. Working on troubleshooting before a new system is approved and installed

Parks and Recreation/Wetlands
. Meeting with the Director of P&R to go over marketing efforts for the upcoming year
. Working with P&R for their Easter event at Lincoln Park
' Updating Wetlands with this years season passes, swim lessons and rentals
. Helping to promote Arbor Day
. Added the new birthday party package to the website

Jackson Theatre Website
. Attended the monthly meeting with the Jackson staff
. Working on troubleshooting and fixing bugs as they present themselves as we work on get

the information up to date

Google Analytics
. Monitored the Google analytics for the .org, .com, McKinney and Wetlands site
. St. Paddy's Day has 3,780 before the event
. The Town Employment page has 1,4'14 views for the month



Monthly Report March 2025
Mitchell Calvin, Digital Media Manager

Websites
. Updated the .com home page to show the newest events coming up..
. Diily/weekly website edits for the 'com, .org, McKinney Center and Wetlands sites
. BMA Agenda updates on the .org site
. BMA Meeting Minutes updated on the 'org site
. Post links foi online town meetings when needed
. Update Google calendar (used on .org, McKinney and tourism sites)
. Update back end calendar for .com site
. Answer/forward email inquiries that come to .com site
. Track online Employment Applications
. Adding new employment applications to the website for new positions
. Prepare deposit summaries and submit to Gina
. Track online Registration Forms
. Working on SEd for .com, .org, and the McKinney Center to help drive traffic to the websites

Senior Center
. Updated the Monthly calendar
. Updated the weekly newsletter
. Updating the centers page on the website
. Adding event announcements to the centers page
. Attend;d the monthly meeting with the Senior Center staff

McKinney Center
' Monthly marketing meeting
. Creating webpages for upcoming events
. Editing aurrent event pages to show new information
. Added upcoming events to the website and created pages for the event

Marketing
. Attended Marketing meetings
. Attended Main Street Meeting
. Attended JAMSA Meetings
. Creating event pages for new events the team has created
. Uploaded the monthly blog on the tourism website

This week in Jonesborough Newsletter
. Creating the newsletter that is sent out every Sunday with the events for the week
. Makingture the calendar is up to date on the events for the week
. Checklng Facebook and websites for events happening at downtown restaurants and shops
. Reviewin-g the analytics to see how many users opened the email and how many clicked on

links leading them to Jonesborough events

St. Paddy's Day
. Working on crafter emails and placement
. Updated website to show this years information
. Attending event meetings
. Promoting it on the front page of the website and the newsletter
. Helping push the events happening before the St. Paddy's Festival



Music on the Square Fundraiser
. Updated the website to show this years fundraiser
. Added tickets link to the website

Brews and Tunes
. Working on the posters for this years series

Boardroom Sound
. Working on troubleshooting before a new system is approved and installed
. Working with Glenn to look over proposals for the new system

Parks and Recreation/Wetlands
. Working on the rough draft of the new website design
. Working on redesigning the mascot for Wetlands for promotional materials
. Meeting with the D-irecior of P&R to go over marketing efforts for the upcoming year

Jackson Theatre Website
. Attended the monthly meeting with the Jackson staff
. Created a parking page on the website to help guest
. Working with thelackson Theatre team to get the website ready for the public
. Workin! on troubleshooting and fixing bugs as they present themselves as we work on get

the information up to date
. Learning the new drag and drop system to have a better understanding of how it operates

Google Analytics
. Mo-nitored tie Google analytics for the .org, 'com, McKinney and Wetlands site

' Chocolate Fest had over 10,000 views on the website for the event
. St. Paddy's Day has 1,909 before the event
. The Town Employment page has 1,569 views for the month
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tVarch 2025 t\4onthly Report

Tasks Gompleted & Updates
1. Main Street & Downtown
2. Marketing
3. Social Media
4. Social Media Statistics

Main Street & Downtown
o Attended JAMSA Breakfast Meeting (2126)

o Had Zoom meetings with AdvanceTravel to assess results for all the marketing

campaigns we're running
o Attended a webinar for Social Media tips in Civic social media accounts

Marketing
o Booked 5 TV Spots with WJHL for events happening in Jonesborough (McKinney

Center, etc.)
o Had marketing meetings with Amber, Lori, Cameo, Mitchell, and Jessica to discuss

social media & marketing for The Jackson Theatre
o Sent Press Releases for events in Jonesborough (McKinney Center, Chuckey Depot

lvluseum, Chocolate Fest, Heritage Alliance, TN Songwriters Event etc.)
o Created 5 Reels for the McKinney Center - went and filmed their classes and edited

reels for Skye to post
o Met with Garden Club Board members twice to talk about posters, a press release, &

marketing collateral
o Designed and distributed St. Paddy's Festival Posters
o Handwrote & Distributed TN Songwriters Qualifying Round Posters
o Designed and made St. Paddy's Festival Shirts to sell at the Festival
o Designed and distributed Table Tents with town events happening in February
o Worked with Advance Travel on collateral needed for our big marketing campaign
o Worked TN Songwriters Event on 217

o Filmed & edited Wetlands marketing videos about updates going on at Wetlands
o Gathered Marketing Statistics to send to Cameo for our Budget Video

Social Media



. Created and edited Reel for Riders in the Sky at the Jackson
o Went to Bent Tree Spring Farm (Blacksmithing) to create a Reel for social media for our

St. Paddy's Festival
. Went to Rocky Creek Highland Cow farm to create a Reel for social media for our St.

Paddy's Festival
o Created many general Jonesborough social media posts and reels. Made 6 reels and

MANY social posts
. Created many posts for Historic Jonesborough & Main Street Jonesborough socials
o Updating the Jonesborough Civic Page with water utility updates, trash updates, traffic

advisories
o Created new social media pages for Parks & Rec. (Facebook & lnstagram)
o Created reels for McKinney Center to post
o Created a monthJong content calendar for Jessica Sanders with what to post for the

Jackson Theatre for the month of March
o Updated Civic FB page with Feburary Employee of the Month
o See the Reels Below!

Reels:

Historic Jonesborough lnstagram:
. Spring Reel:

https://www.instagram.com/reel/DHygeuaRSl z/?utm source=ig web copy link&igs

h=MzRIODBiNWFIZA==
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February 2025 Monthlv Reoort

Tasks Completed & Updates
1 . Ivlain Street & Downtown
2. Marketing
3. Social Media
4. Social Media Statistics

Main Street & Downtown
r Attended JAMSA Breakfast Meeting (2/26)
o Had Zoom meetings with AdvanceTravel to assess results for all the marketing

campaigns we're running
o Attended a webinar for Social Media tips in Civic social media accounts

Marketing
o Booked 5 TV Spots with WJHL for events happening in Jonesborough (McKinney

Center, etc.)
o Had marketing meetings with Amber, Lori, Cameo, Mitchell, and Jessica to discuss

social media & marketing for The Jackson Theatre
o Sent Press Releases for events in Jonesborough (McKinney Center, Chuckey Depot

Museum, Chocolate Fest, Heritage Alliance, TN Songwriters Event etc.)
o Created 5 Reels for the McKinney Center - went and fllmed their classes and edited

reels for Skye to post
o Met with Garden Club Board members twice to talk about posters, a press release, &

marketing collateral
o Designed and distributed St. Paddy's Festival Posters
. Handwrote & Distributed TN Songwriters Qualifying Round Posters
o Designed and made St. Paddy's Festival Shirts to sell at the Festival
o Designed and distributed Table Tents with town events happening in February
o Worked with Advance Travel on collateral needed for our big marketing campaign
o Worked TN Songwriters Event on 217

o Filmed & edited Wetlands marketing videos about updates going on at Wetlands

Social Media
o Created and edited Reel for Riders in the Sky at the Jackson



. Went to Bent Tree Spring Farm (Blacksmithing) to create a Reel for social media for our
St. Paddy's Festival

. Went to Rocky Creek Highland Cow farm to create a Reel for social media for our St.

Paddy's Festival
o Created many general Jonesborough social media posts and reels. Made 6 reels and

MANY social posts
o Created many posts for Historic Jonesborough & Main Street Jonesborough socials
r Updating the Jonesborough Civic Page with water utility updates, trash updates, traffic

advisories
o Created new social media pages for Parks & Rec. (Facebook & lnstagram)
o Created reels for McKinney Center to post
o Created a monthlong content calendar for Jessrca Sanders with what to post for the

Jackson Theatre for the month of March
o Updated Civic FB page with Feburary Employee of the Month
o See the Reels Below!

Historjc Jonesborough lnstagram:

Main Street Jonesborough lnstagram:

Reels:

o Riders in the Sky at the Jackson Theatre Reel:

httos://www.instagram.com/reel/DFnta52xNXW/?utm source=ig web coov link&ig
sh=MzRIODBiNWFIZA==

o Chocolate Fest Newspaper Reel (very popula):
httos://www.instaoram.com/reel/DFqS_ArRTmh/?utm source=io_web_copv_link&ios
h=MzRIODBiNWFIZA==

r Chocolate Fest lce Sculptures Reel:

httos://www.instagram.com/reel/DG LxOhvxeir/?utm source=ig web copy link&igsh

=MzRIODBiNWFIZA==
o Blacksmithing Reel:

httos://www.instagram.com/reel/DGl mh6RSaS/?utm source=io web coov link&ios
h=MzRIODBiNWFIZA==

o National Dog Buscuit Day Reel:

https://www. instaoram.com/reel/DGa9eGwR Nt/?utm_source=io_web_copv_link&io
sh=MzRIODBiNWFIZA==



o TN Songwriters Event Reel:

https://www. i n staq ram.com/reel/D F6 H 8swR7u P/?utm-source = iq-web-coov-l i n k&io

sh=MzRIODBiNWFIZA==

r National Margarita Day Reel:

https://www.instagram.com/reel/DGYYuhexT5y/?utm source=ig web copy link&igs
h=MzRIODBiNWFIZA==

Social Media Statistics:

Historic Jonesborough lnstagram:

Main Street Jonesborough FB:

Page Overview
Followers: 18,558

Last 28 days

O Postreactr O

32,478
!i nostengagement Q

7,596

Page overview
Lasr 28 days

Views O

439,935

Reach O
165,352

content interactions O

3,772

Follows l$

146

tf r.tew followers tg

18,550

See more insights

see more insights
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Cameo Waters

Director of Tourism & Main Street

March 2025 Monthly Report

Updates and Projects

1. Main Street and Downtown Update

2. Tourism Update

3. Marketing

4. Events

Main Street and Downtown

Continued to work with Deb to create marketing materialfor the Corner Company and to help
the brand to smoothly transition.
Had numerous meetings with JAMSA assisting with event submissions, marketing, and event
planning assistance.

Hosted a great Main Street Board meeting where we continued fleshing out more ideas from
the strategic plan.

Tourism

Was nominated and voted in as treasurer for North East Tennessee Tourism Association

Continuing to work on the short-term rental workshop in conjunction with the State and

NETTA. The program includes an opportunity for participants to learn more about

vacation rental markets, laws and regulations, customer service, proper cleaning guidelines, as

well as how to get started with rentals and enhance current properties. The workshop will also

offer a question-a nd-answer session with local short term rental experts from the area, and an

opportunity to hear from local tourism and hospita lity-related entities. We have 5 signed up

and want around 10-15 to sign up.

Marketing

The marketing focus for the month St. Paddy's, Parks and Rec., MOTS Fundraiser.

We are continuing work with Advance Travel to release general/spring focused campaigns

driving traffic to our website and social media platforms.

HtSTORtC



Held multiple in-depth meeting with the marketing team to look at how we can better divide

and conquer with the heavy load of marketing needs from other departments along with the

upcoming summer concerts and festivals.

Created the Tourism budget video in-house from scratch. Here is a link to that:

https://www.d ropbox.com/scl/f i/bstzl 1 1gy28qwl 1 zSubOv / FY 25-26-Budget-Video-

3.mo4?rlkev=b10ax1own fdiid pusilse84i&st=bq nlq i3f&d l=0

Digital Campaign Summary - February 2025

ln February, our digital campaigns showed strong performance across multiple channels. We

saw a 28% increase in new users, with 18,950 new visitors to our site. The Advance campaign

contributed 56% of this traffic.

Website engagement also improved with 29,809 page views, up 23% from January. Notably,

the St. Paddy's page saw a 458% spike in views, highlightlng strong interest in the upcoming

event.

Top traffic sources included dlsplay ads, organic search, and paid social. Paid search had the

highest CTR at 11.08%, with lodging-related searches performing best.

Social media ads reached over 72,000 unique users and drove 8,425 clicks, with the general

branding carousel being the top performer.

Overall, these results indicate growing interest in Jonesborough's offerings and successful pre-

event engagement.

Events

I spent most of my month working on events- mainly spending time on MoTS fundraiser and St.

Paddy's.

The 9th AnnualSt. Patrick's Day Celebration in downtown Jonesborough was a resounding

success. We raised over 5500 for the local animal shelter and experienced a strong turnout for
the St. Paddy's Fun Run, which remains a community favorite. The run began and ended at the

Storytelling Center with a well-attended kickoff at 3 p.m. Runners followed the route through

town, with a stop at Depot Street for a free small pour of beer or root beer.

We had a steady and engaged crowd throughout the day, highlighting the effectiveness of our

outreach and planning. The event followed the same format as previous years, beginning with

the parade route down Boone Street and Main Street. lt is only the second year for the parade

but we can see it growing into to something much larger next year.

We hosted Shamrockin'on the Plaza from 4 to 7 p.m. in front of the Storytelling Center. The

event featured live music from a Celtic band, lrish food, and Depot Street Beer served by Main

Street Caf6 and Catering, drawing in a lively evening crowd.

Additionally, the Appalachian Highland Celts returned to host engaging Highland Games

demonstrations in Storytelling Park, offering hands-on experiences that were popular with

attendees.



ln coordination with the county, the clocktower was lit green during St. Paddy's week, helping

build excitement and visibility for the event.

Overall, this year's St. Patrick's Day celebration achieved its goals of providing family-friendly

programming, supporting local businesses, and increasing economic activity in downtown

Jonesborough.

Continued event prep for Jonesborough Days and Easter.





NE
BUILDING PERMITS R

E
January

# PERMITS

-

33

AMOUNT

-

6,498,570.94

FEES

55,963.25

NEW
HOUSES

-

23

COMMERCIAL

1

RENOVATIONS
PLUMBING

MECHANICAL
MISCELLANEOUS

6

ADDlTIONS

1

S!GNS

2

February 8 1,820,062.31 16,087.09 1 3 3 1

March 13 1,608,839.09 13,717.34 2 7 3 1 0

April

Mav

June

July

August

September

October

November

December

TOTALS 54 $9,927,472.33 $85,767.68 26 11 12 2 3

New House Permits

New House Permit Fees

Commercial Permits

Commercial Permit Fees

Renovations, Additions Permits

Renovations, Additions Permit Fees

Monthlv Total

825,000.00

7,012.50

688,825.12

5,897.52

95,013.96

807.32

Year-To-Date

$7,052,116.00

$60,019.50

$2,670,903.76

$22,889.91

$204,452.57

$2,858.27



JONESBOROUGH BUILDING PERMITS

EAMPANSAN SHEET

YEAR - 2024 YEAR - 2025

#oF
PERMITS

PROJECT
COST

PERMIT
FEE MONTH

#oF
PERMITS

PROJECT
cosT

PERMIT
FEE

January o 2,995,200.00 16,743.60 January 11 6,498,570.94 55,963.25

February 7 481 ,740.74 2 392.01

832.50

14 484.50

February 8 1,820,062.31 16,087.09

March I 4,515,O00.00 March 13 1,608,839.08 13,717.34

April 2,595,000 00 April

May 18 3,010,01 5.00 16,912.47 May

June 1B 3,181 ,275.O0 17,998.04 June

Au ust

7,507,021 .00 41 ,348.32 Ju

A ust

tember

46 9,561,667.00 52,790.70

September 22 2,892,193.61 21,984.41

October 30 4,352,014.18 37,412.65 October

November

December

14 2,955,900.00 25,125.15 November

19 2,915,000.00 25,477.50 December

TOTALSTOTALS $46,962,026.53 $297,501.85 $9,927,472.33 $85,767.68

MONTH

16

July 38

246 54



TOWN OF JONESBOROUGH
2025 BUILDING PERMITS

DATE OWNER ADDRESS
PROJECT

cosT
PERMIT

FEE

MARCH

3t3t25 Hometown Plumbinq 6 Oyce Rowe Court Plumbinq/Renovation 6,413.96 54.52

3t6t25 Robin Cardin Construction '1021 Sylvia lreadow House 400.000.00 3,400.00

3t7 t25 Peak Plumbinq '111 West l\rain Street Renovation 7.500.00 63.75

3t7 t25 Tucker Home Builders LLC 920 Daybreak Crest House 425,000.00 3,612.50

3117125 Trinity Baptist Church 260 Headtown Road New Buildinq 350,000.00 3,017.50

3t18t25 Andy Curde 900 East Jackson Blvd Renovation 295,000.00 2.507.50

3t20t25 Hometown Plumbina '1101 Persimmon Ridqe Rd Renovation I,532.12 41.02

3t25t25 Tri-Cities Plumbino Solutions '122 East l\rain Street Renovation 4,000.00 34 00

3t28t25 Capstone Restaurant Group 395 East Jackson Blvd Roof Replacement 17,793.00 151.25

3t28t25 Neuma Coffee 105 Fox Street lnter Upfit 5,000.00 42.50

3t38t25 Eva Garrett 118 Charlem Hills Road Workshop/Apt Attach 65,000.00 552.50

3t2A/25 Wolfe Development 702 Persimmon Ridqe Rd Demolition House 1 1,800.00 100.00

3t28t25 Nicole Heineken 672 Birds Eye View Retaininq Wall 11,800.00 100.30

TOTAL $1,608,839.08 $13,717.34

TYPE OF
CONSTRUCTION



Utitity Manager Monthty Report

March 2025

Att utitities departments operated under normat operating conditions lor the month of March.

Distribution department instalted 29 new service taps and repaired 26 service leaks for the month
of March. Water Distribution has also tocated 312 TN 81 1 one catts.

Water Quatity Department read 1 3,713 meters and set 3 new service meters for the month of

March. The Water Quatity Department cut off 130 meters with 88 of those for nonpayment. The

Water Quatity Department had a totat of 15,162totat actions taken in the month of March. As of
March 31{, the Water Quatity Department has changed 13,730 meters to the new AMR meter
system. The Water QuaLity Department comptsted at[ scheduted f tushingfor ths month of March

Water P[ant processed 81.153 mittion gattons of water with a daiLy average of 2.617 mittion gattons

per day in the month of March. The Water Treatment ptant is operating at futt capacity and needs an

upgrade. The Water intake dive inspection witt start again on Aprit 7th, 2025, and the chtorine tine

was reptaced on March 26rh, 2025. Vent screen repair has been done on the Woodtawn tank. The

security camera instattation wilt start on Aprit 7'h, 2025, at the water plant site and in the process of
gettingquotes on aLt four turbidimaters. The cleanup at the Raw Water buitding starlsAprit 14'n,

2025, and getting quotes on the roof repair at the Woodtawn pump house, sl.udge hau[ing and

dewater of the [agoons.

W€stewater Department operated under normaI condations lor the month of March. Wastewater
had one retease due to main tine ctogand no overftows in March. The Paving ot Haws, Mitter, and

Parsons Circle and Pump Station repair have been compteted. The APC in Tetford is progressing

and is expected to open in 2025. Att industries are within com ptiance- WWTP is operating wett. The

dieset redundancy pump did not operate in March. The month of March experienced I days ot
precipitation for a totat of 2.93 inches. The need for funher l&l work is stit[ apparent. Current data

indicates a daity inflow rate between 30-45 ou6. For march, this rate was 27yo, equating to an average

ot nearty 174,000 gattons daity.

County water tine construction crew has started the Jackson Bridge Rd. proiect. This project is @

8,000 feet of 6" DIP watertine. The next project is Taytor Bridge Rd which is projected to begin tate

spring or earty summer. The County Crew compteted a totaI ot five{ine extension projects.



G.l.S, G.p.S & lnspection Weekof April Trn - lnspection of the finatfire hydrant instattations at the

Spring Ridge subdivision.

lfthe GSM Sim card is detivered for the base station receiver, wit[ begin GPS survey of the water &

sewer at the Spring Ridge subdivision.

week of Aprit 14ih - witt be on site at the lntake facitity to monitor and document our contractor's

Uust Junk lt)removaL of the Hetene debris.

Week ot Aprit 21st - Continue GPS survey of the SPring Ridge subdivision.

Attend the cross-connection ctass scheduted forWed Aprit 23rd - 25'h .

Week of Aprit 28'h - Comptete GPS survey of the Spring Ridge subdivision.

lf the contractor (Mitch & Cox) has received deLivery ot the precast doghouse type meter vault, witt

provide inspection of the metervautt instaLtation, chtorination, hydrostatic testing and tie -in of the

6-inch watertine at the new EMS facitity tocated at 2737 Hwy 1 1E.

We had a productive March in UtititieS. Transformer reptacement at Rock house Pump station was

compteted by Brightridge on Monday March 3'd in the evening hours. contract tor debris removaI at

the intake property has been signed and moving forward to Set up Start Aprit 14'i. lntake Sand

removat has presented some issues white dredging, possibLe probtems in the river. currentty in the

works to contract dive teams to remove debris and inspect suction tines in the river, at which poant

any repairs or repLacsments witt be done. Ordered I new screens required tor lntake ptant in river.

The cost per unit is $ 19,3OO.OO for a totat of $ 154,400.00. A$ 994,000.00-dottar non-match Grant

wasawarded via u.s.D.A,to instatt Generators. The bid openingfor the Generatorswas on Monday

Aprit 7,h and cummings Generators was the towest bidder at $631,000. currentty 117 of 143

easementshave been signed for the 24' Transmission tine instattation. Artiewhite & Tammy White

from are now [icensed state nOtaries and are assisting Doyte DukeS with the easement project. The

goal. is to have the remaining easements signed within 60 days of March 1o. sewer easements for

the "A,, Station project are att compteted except for the cochran property. Gtenn Rosenoff is

workingwith the tawyers on the cochran easements at this time. currentty workingwith county

Mayor Grandy to secure A.R.P.A fundS to buitd a new 2.5 mittion gatton watertank at Petsimmon

Ridge, the new tank witt be buitt beside the existing tank to increase capacity, also working with

Mayor Grandyto instatt a 12" water main on State Route 81 Bridge to havs an additionat connection

for that part of the water system. summer 2025 ptans to bid out the water Treatment Project as

wel.l as the 24" Transmission tine project. At this time, we havo two vacancies in Distribution. Att

other departments in Utitities positions are fitted'

Kevin Brob6ck





Town of Jonesborough

Water Quatity Department

Monthty Report

MARCH 2025

Meters Cut On: Meters Cut Off: MeteB Rechecked:

Non-Pavment: Customer lnquiries:

MeteR Read:

13,713

Meter Maintenance:

17 Meters Marked

22 Meters Serviced

16 Locations Entered in Harmony

Water Line FlushinE:

Valve Maintenance:

34 Valves exercised

Dispatch & Service Calls:

42t26

118

27135

Service Line Lea|(s: Reports & Spreadsheets:

374

Water Line Locztes:

WQSETTAPS:

24

430
3

Total Actions Taken:

75,762
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TowN oF JONESBOROUGH
T 23 BooNE STREET

JoNEaBoRouGH, TN 37659
TELEPHoNE (423) 753-t O3O

FAx (423) 754-1O74

Monthly Report March 2025

Water Distribution

Complaints Totat - 6 4 -Totat Comptaints Last Month

This Month there were 31 2 locations marked on our water system for proposed work such
as Telephone Co, Gas co, Ca ble co, a nd Power Board.

Month

Yard Work Clean Total - 65 orTotal Last Month

Water Leaks Totat-26 22 - Totat Last Month

Down Meters lnstalted Totat - 0 0 - Last Month

Pavinq Locations - 0 4- Totat Last Month



GPS Project Goats

December 2024: Forthe month of November 2024 there were no GPS po,nts s urueyed.

The GPS crew started back up in November 2021. Ihis is a summ ary of the progress rnade
s,nce the end of February2022.

c 1 63,901 meters or 1 01 miles of water line
c Valves -430
. Meters-1,7O3
. Hydrants - 94
. Blow Off - 75

GPS- The Town of Jonesborough watersystem is approximatety 35% mapped, with
approximatety 1,848,000 feet of water [ine in the ground. The Goat is to get attwater Lines,
valves, hydrants, and meters mapped in a GIS formatthat can be used on an lpAD for
reference online size and va lve location. This witt reduce time spent on [eak repairs and
hetp with isotating the water system in putting the fewest custo mers out of water during a
teak repair. lt has been suggested thatwe utilize an intern program from ETSU forthe

1 . Yads to sow (200 to sow)
2. Work on the Grant Funding with GRW Engineering for water line replacement.
3. Taps to be done =8

The following data is a summaty of the work provided by our part-time interns mapping our
water system from lulv 2O2O- luly 2021 .

Linearfeet of water line GPS- 906,626'

Miles of waterline GPS- 171 miles

Meters GPS- 3,946

Valves GPS- 767

Hydrants GPS-r93

We currently have 1/3 of ourwaterlines GPS.



summer. This witt hetp tremendously due to the department being shorthanded and having
onty timited time to dedicate to GPS program. Currently we are tooking at 10-15 years

before the water system is completely mapped.

Meter Chango Out Program

Water Distribution is workingto have our large meters updated and functioning at AVVWA

standards (10196 and no lowerthan 98.5ok). All large meters will have a bypass so they can
be repaired and tested without customerwater interruption. /t,s suggested the meters be
tested on a yea rly basis for accuracy. Workingwith a spreadsheet of ourtop water
consumption cusfomers we have been replacing antiquated meters with new compound
meterc. We have about 27 buslnesses o n the tistthat are due for meter change out. Koyo
4", Academy Hills 2", Davey Crocket High School 4", Chuckey Sales meter and Hexpol
have been changed out as paft of the program bringingthe totalto 16.

It is the goal for the water Distribution to replace 1 la rge meter a week when in stock. The
agenda is to maintain accurate meters, so the Town of lonesborough does not lose
revenue. We have around 1 ,300 residential meters to replace.

Upcomine Line Extensions Town Crew

Yankee camp Rd- 300' of 6" Dl

Drain Lane 350' of 2"

lohn France Rd - Connecting both ends 1 600'

For the month of March Town Crew

The Town Crew has concentrated theireffotts on repairing any and atl teaksthathave come
in and concentrated on keepingthe incoming calts kept up and the taps completed in a
timely mannet.



Completed Line Extensions Town Crew

Payne town Road 3OO'- Compteted

lndustrial Park EDA Proiect 4,0oo'- Completed

Fire line 6 " k-8 school - Completed

BigWood Road 750'of 6" D.l.- Completed

K-8 School2" line and water spigots. Completed

Vines Farm- 800'ot 2" plastic line extension- Compteted

Upcominc Line Extensions County Crew

Taylor Bidge Road

lackson Bridge in Progress

For the month of March County Construction Crew

The county construction crew has concentrated on instatting 6" ductite lron pipe on
Jackson Bridge rd. This month they taid approximatety 3140 feet and cteaned up on a
couple days when some of the crew members were out sick. The crew atso completed 4
driveway crossings a nd insta tted 2 % ta ps for customer seryices. The creek crossing has
been completed, and pipe has been instatted up to 60 feetfrom the Jackson bridge where
contractors wil[ come in and hang the tine on the bridge. crew is now on 107 side of
Jackson bridge and witt continue to tay untit they cross the finaI creek and the town crew
will come and shoot a directionaI bore across hwy 107 and make ourfinaI connections to
the existing main on hwy l 07.





!i
I

lX'.$ ffiI a)l

TOWN OF JONESBOROUGH
123 BOONE STnEEr

JoNESAOROUCX, TN 37559
TELEPHoNE (423) 7+?-t O3O

F^x la23> 733-lg7a

Wastewater - March2025
Monthly System Operations Summary

Dare: Apdl3,2025

Customer Calls:

Total: 12

TN8ll: Taken:437

Resolved: 12

Required Action: 153

Sewer Taps:
New: 7 Completed: 4 Pending: I Perding Contacted: l8l*
* Contracted Taps were added to active records. No co report for Jan.u?(y 2025

Proiects Underway:
1. Paving -W. College
2. Pump Station Repairs
3. Camera Inspect - Skyline Landing

System Maintenance:
Line Cleaning: 500'
Station Repairs: 10

Line Inspections: I 000'
Sration Cleaning: 9

System Repairs: 0

STEP Unit Repairs: 0

Overf lowVReleases/Br?asses :

Release - 3ll2D5 - N. Lincoln Ave. - Mainline Clog

Proiects Comoleted:
1. A Station - Easements - Excluding Cochran
2. Paving - Haws, Miller, Parsons Circle
3. Pump Station Repairs



Town of Jonesborough
Environmental Services

Deparfinent

March 1,2025
thru

March 3t,2025

Wastewater Plant: The WWTP is operating well. The Diesel Redundancy Pump did not operate in
March. The month of March experienced 8 days of precipitation for a total of 293 inches. The need for
further I&I work is still apparent. Current data indicates a daily inflow rate between 3045%' For March,
this rate was27o/o, equating to an average of nearly 174,000 gallons daily.

Pleasc notc ttd t'lc informaion providcd in thc compliancc tablc accurale 3RU25

Sewer Construction/Collection Svstem: One Release occurred dr:ring March due to a mainline

clog on N. Lincoln Ave. Numerous pump station repairs, paving on Haws aad Miller Drive, along with
pump station cleanings, were completed in March.

Industrial Pretreatment: All industies are currently compliant with their indushial pretreatuent

permits. The APC in Telford is progressing and is expected to open it2025. Local Limits and Sewer

Use Ordinance revisions are underway. TDEC conducted a Technical Assistance Visit on MarchZ7,
2025, andvisited the Sungwoo facility to provide insight into Jonesborougb's progrzlm.

I\PDES Permit The WWTP is in fuIl compliance with the NPDES permit.

If you have any questions, please do not hesitate to contact me at 753-1022

Cobern O. Rasnick
Director of Environmental Services

Zlmgfl- l67lb/dCBOD Monthly 7md1-37lbld
CBOD Weekly 9ms/l- 46lbld 25men- 2081b/d

30men-+40%RmvCBOD Dailv l4msJl - 94%Rmv
8ms/l - 67lbldAmmonia Mo. 1.5men - 91b/d

Ammonia Wk. 0.9 men - 5lb/d l2me/l- lO0lb/d
Ammonia Day. ll ms/l l6men

30mg/l - 2501b/dTSS Monthly 6men - 36lb/d
TSS Weekly 7ms,A- 39lb/d 40me/l -304lbld

9mgll- 95%Rmv 45msJl-+40%RmvTSS Daily
126/l00mlE. coli Monthly 4.3/l00rn1
941/100m1E. coli Daily 92ill00m1

0.82msJl 2.0msAChlorine
0.1dn 1.0mYlSett. Solids

6.0me/l MinimumDiss. Oxygen 8.7 me/l
6su - 9su min/maxpH 7.3sr:/7.9su

Yiolation
Ylt$

Result LimitParameter

N
N
N
N
N
N
N
N
N
N
N
N
N
N
N



Work Orders By Type

Statusr z-Oosed

Departmer*: Town of lonesbomugh

03/01/2025 to 03/31/2025 as ot 4/3/2025
. . . Powered 8y eworkotders.@rn

Quantity

ww-Preventive Meintenance

WW-Corrective

Ww-Construction Work

Total Work orders:

263

20

3

286

Work Orders By Type

Status:0-Open

Depattmenti Town of Jonesborough

09/01/2017 to 03/31/2025 as of 4/3/2025
... Po wered By ewo rko rde6.@m

Ww-Preventive Maintena nce

lvW-Requested Work

Ww-Construction Work

Total YYork Orders:

74

5

9

aa

Current Month Previous Month % change

Work Orders Generated 332 309 +7%

Percentage of Completion a5% 9t%
work Orders Completed 286 281 +2/o

*Data Entry related to Preventative Maintenance Tasks are currently ongoing- As additional tasks are

addedthe number ofwork orders generated increases. This will significantly impact values. Until the
data entry is completed a relative value ofthe work being completed will not be available. Tasks not
logged in the electronic system are still being logged utilizing traditional paper tracking methods.

Work Order Type

Work Order Type Quantity

-7%





Jonesborough Water Treatment Facility

This is the weekly report for the week of April 7, 2025. As of April 3,2025, The sampling

for the monthly BacT testing was started with 15 samples pulled, also TOC samples were pulled

April2,2025, andthe state report, the MOR was delivered on April 3,2025.... Thewater

intake dive inspection will start again on April 7th on Wednesday. The water plant budget for

2025 was completed last week. The 3'd Sedimentation basin was cleaned of sludge. The front

ofthe property had the yard hole filled with dirt and leveled . The chlorine line was replaced on

Wednesday, March 26 and replaced. On Friday, march 28, the vent screen was repaired on

Woodlawn water tank. The 2025 CCR was completed this week and sent to TDEC for review on

March 31,2025.. The security camera install will start on April 7th at the water plant site. Getting

quotes on the sludge hauling and dewater of the lagoons and the roof repair at Woodlawn

pump house. Getting quotes on all new 4 turbidimeters for all 4 filters and getting a bid on

fence repair at Persimmon Water Tank R. Jones-Jonesborough Water Plant. . Also,the

cleanup ofthe riverbanks at Raw water bldg. starts April I4,2O25. This concludes the report. R.

Jones

Monthlv April 7,2025

For the week of April 7, 2025, the total amount of water processed was 81.153 million gallons

for the total gallons produced of March 2025; with a daily average of 2. 517 million gallons, a

maximum of 2.984 million gallons , and a minimum of 2.129 million gallons.





 

 

 

 

March 2025 Redflex Report 

From March 1st through March 31st the traffic cameras registered a total of (1004) violations with (1) violation remaining 

for processing. Of the total violations, Redflex and Jonesborough officers rejected (238) resulting in (765) violations mailed. 

The primary reasons for violations being rejected are Plate/Vehicle Obstruction, Glare/Weather Conditions, Incorrect Plate 

and Extended Vehicle.  

The highest number of violations occurred at Jackson at Forrest (Westbound) with (351) violations followed by Forrest at 

Jackson (Southbound) with (326). 

 

Jan Feb March April May June July Aug Sept Oct Nov Dec

2023 148 168 368 698 555 748 338 561 570 473 429 573

2024 316 530 533 814 919 959 926 1261 853 848 470 745

2025 319 731 765
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Jonesborough Department of Public Safety 
March 2025 Monthly Report 

 
• CITATIONS & ARRESTS 
 

 
 
 

 
 



 
 

 
 



 
 
 

• CRIMINAL INVESTIGATIONS 
There are several open and active investigations currently and several Presentments scheduled for 
the Grand Jury in mid May. 
 
 
 
 
 



 
• MOTOR VEHICLE CRASHES 
A total of (28) crashes were reported and investigated for the month of March. Most crashes occurred 
on East/West Jackson Blvd; most crashes were over $400 in damage with some resulting in a possible 
or confirmed injury. 
 

 
 



 
• CANINE 
For March, K9, Cygan’s hours were not reported. K9, Falco’s was involved in (7) deployments and (16) 
training hours. K9, Daryl was involved in (0) deployments and (17) training hours. 
 
• RESERVES 
The reserve officers contributed (15) hours for the month of March. Reserve Officer Greenway 
contributed most of these hours with (8) total.  
 
• CODE ENFORCEMENT 
There was (3) ordinance violation issued during the month of March. 
 
• DISPATCH TRANSACTIONS FOR JCPD 
For March, our dispatchers assisted Johnson City Police Department with approximately (18) 
transactions. 
 
• OTHER CALLS FOR SERVICE 
There were (1559) CAD Entries for the month of March. 
  





Jackson Theatre- Operations Manager

Monthty Report for March 2025

Staffing:

We are currently doing very we[[ with the number of host staff that we have, this
shoutd also get better with schools being out for summer, as we wi[[ have Nathan
and Mataki more shifts.
We did discuss the potential to add one more host in the future, but at this point we
feel comfortab[e with where we are.

Continue working with Mike DAvetta, our TechnicaI Director, on contract technicaI
assistance. We are also training Nathan (Host l) to run movies, this witt give

someone else on staff the abitityto run movies and free up some night and weekend
time for Mike. We atso have ptans to train a tech contract, John Saylor, on running
movies, which witt hetp if we are in a pinch.

Programming:

. We hosted Grammy winners, Rob lckes & Trey Hensley on March 22nd fot a so[d-out
show. Everyone in attendance had a wonderful time at the show, many talking about
coming from neighboring states to see the concert.

. We hosted a tocal Ce[tic group, Jenny & the Weazets, for a pre-St. Paddy's Day
Cetebration concert at the Jackson. This event was very we[[ attended and hetped to
extend the efforts of the Tourism Department with their betoved event the fotlowing
day. I atso heard from Opossum's Tate that they had an increase in peopte dining
that night, att saying they were coming here for the show that night. lt's good to hear
that the Jackson is atready becoming a positive inftuence on our neighboring
restau rants and retaiI shops.

. Gift certif icate sales are stitl going very wett, we have sold nearty $1,224 in gift
certificates.

. We have raised $1,301 in our online donation campaign.

. Gained three event sponsors:
o Historic Jonesborough Arts Foundation and Howard & Rebecca Alexander for

Steep Canyon Rangers

o Wolfe Deve[opment for The Bettamy Brothers

a

a

a



a Booked atl movies shown at the Jackson in March and Aprit.
o Celebrating Women's History Month

. March 1 at 3 pm Barbie (20231- Directed by Great Gerwig

. March 1 at 7 pm Marie Antonette (2006)- Directed by Sofia Coppota

. March 7 at 8 pm Coat Miner Daughter (1980) - About the tife of Lorretta Lynn

. March B a 3pm Steet Magnotias (1989) - Dotty Fest!

. March B at 7 pm 9 -5 (1980) - Dotty Fest!

o Cetebrating St. Patrick's Day
. March 15 aI7 pm The Boondock Saints (1999)
. March 17 at7 pm The Quiet Man (1952)

o Sunday Famity Fun Day
. March 2 at 3 pm Mutan
. March 9 at 3 pm Mary Poppins
. March 16 at 3 pm Brave
. March 23 at 3 pm The Secret Garden
. March 30 at 3 pm The Wizard of Oz

o Monthty Horror
. March 21 at7 Atien (1979)

o Wortd Theatre Day
. Grease (1978) - premiered on Broadway in June 1972

o Western Series
. March 29 at 3pm Maverick (1994)
. March 29 ar7 pm Open Range (2003)

o 70's and B0's Ctassics
. March 20 al7 pm Ferris Buetter's Day Off (1986)
. March 28 al7 pm The Sting (1973)

o Aprit 3 at 7 PM - ET (1982) 80's Classics Series

o Aprit 4 at 7 PM - The Lost Boys (1987) Monthly Horror
o Aprit 5 at 3 PM - The Searchers (1956) Western Series

o Aprit 5 at 7 PM - Unforgiven (1992) Western Serles

o Aprit 6 at 3 PM -Wicked (2024) Family Series

o Aprit 10 at 7PM - The Legend of Bagger Vance (2000) Celebratingthe Masters

Tournament

o Aprit 11 at 7PM - The Secret Life of Pets (2016) Celebrating National Pet Day

o Aprit 13 at 3 PM - The Lorax (2012) Family Series - Celebrating Earth Day April22nd
o Aprit 1 5 at 7 PM - Titanic (1 997) - Titanic Day!

o Aprit 17 al7 PM - Easter Parade (1948) Celebrating Easter



o Aprit 19 at 3 PM - The Peter Rabbit (201 8) Famity Series - Celebrating Easter

o Aprit 19 at 7:30 PM at Lincotn Park - Hop (201 1 \ Family Series - Celebrating Easter

o Aprit 25 at 7 PM - Night of the Living Dead (19681 Monthly Horror
o Aprit 27 at 3 Pl'4 - A Bug's Life (1998) Family Series - Celebrating Earth Day April

22nd
o Aprit 29 at 7 PM - The Untouchabtes (1 987) 80's Classics Series

. Continue to work on music programming, which we how compteted through June

2025.
o Aprit 22"d and 23'd- Dona[d Davis Storytetting Concerts (coUaboration with

Department of Tourism)
o Aprit 26'h- Steep Canyon Rangers

o May 3'd- Vincent NeiI Emerson
o May 1 oth- Jessica Styles Bluegrass Band

o May 25th- The Betlamy Brothers
o June 14th- Dom Ftemons

o June 21'L Cotby T. Helms and the Viriginia Creepers
r Working with JBO Parks & Recreation on a sponsored movie at Lincotn Park in Aprit.
. Started a "Pay What You Can" Program. This witt attow the community to see fitms

for a lower price, with the minimum price of $1 . We are atso hoping that many
attendees wi[[ choose to pay it forward and hetp to support the arts for everyone!

. Organized and attended a meeting with Krysta[ Hawkins to discuss rental of the
Jackson Theatre as wet[ as programming during the 2025 Nationat Storytetting
Festivat.

. Attended a meetingwith tocaI author, Robert Sorretl, with Lori Powett to discuss his
new book, Historic Theatres of Tennessee. We have plans to have a Q&A session
with the author fo[towed by a book signing.

. Organized and attended a meeting with T. Mcleod of Mcleod Organics to discuss
his sponsorship for movies that wi[[ be shown free of charge (totat of 3) to attendees.

Rentals/User GrouD Agreements:

a Worked with the Johnson Cily lazz Festival to showcase two bands at the Jackson
Theatre as part of the festivaI that has traditionatly onty taken place in Johnson City.
They remarked that their rentaI at the Jackson was their best attended event this
year.

Host a rental with The James Agee Fitm Project to showcase Ross Spears (native of
Johnson City, premier documentarian of his generation) to show "The Truth About
Trees" in our theatre. This was fo[lowed by a smatl reception and a ceremony of
remembrance for Mr. Spears.

May witt be a big rental month for us as we[[, currentty we have I rental events that
wit[ take place within the theatre.

a

a



MarketinE:

. I continue to work on interior signage and concessions menu with Foster's Signs.

. We have now been utitizing Green Meadow Cleaning Services for over a month and
this is going very wett.

. Met with Mike D'Avetta to discuss needed security system quotes and needs for the
theatre.

Additional lnfo:

. I continue to work with Jessica Sanders, contract emp[oyee, on att sociat media
posts, posters, tabte tent graphics, press re[eases and graphics.

. Coordinated and attended a marketing team meeting with TOJ Marketing
Department, Lori Powetl and Jessica Sanders. We witl now be having monthty
marketing meetings.

. Continue to work with Mitchett Catvin on needed web updates. One addition that
we are looking to add within the next few months is a galtery. This witt showcase the
acts that we have hosted as a bit of an archive for generations to come.

. Attended two media interviews with WJHL to promote Jenny & the Weazels in
concert as we[[ as our showing of Wizard of Oz which was paired with a character
meet-and-greet as wet[ as a speciaI baked treat from Sister Bee Bakery.

. Attended an interview with Marina Waters, Six Rivers Media, for the Progress Edition
of the Hera[d & Tribune. We discussed our current plans as we[[ as future planning
for fundraising and programming.

Buitding lnfo:

. The Jackson Theatre was open a nd provided a vendor within Stage Door du ring the
St. Paddy's Day Cetebration organized by the Main Street Director and Department
of Tourism.

. Continued our weekty staff meetings (with Lori, Mike and Greg) as wett as monthty
host meetings with at[ Jackson Theatre staff .

. I attended the March supervisor's meeting hetd at the Senior Center.

. I participated in two Community Engagement Committee meetings to discuss
upcoming changes and how to coordinate each department's efforts.

. Submitted f inanciaI reports needed to the Recorder's Office for ThunderTix sates
and payouts.

. Attended the March Board of Mayor and Atderman meeting.

. Prepared the agenda and attended our March Jackson Theatre Board meeting.

. Workingwith our board and Mr. Rosenoff on an Atcohol Poticyforthe Jackson
Theatre.



a Attended the March JAMSA breakfast/meeting and spoke about our upcoming
events.
Attended one meeting to discuss how the TOJ can show appreciation to Jimmy Neit
Smith and impact on our community. We ptan to accomptish this in our
programming, story cottecting, bench dedication, etc.



Marketing and Community Outreach: Distributed April and May posters and flyers to businesses in

Greeneville 3/25, Jonesborough 3128 &413, Johnson City 4/4. JBO table tents 11E dinner. Created
and distributed free movie vouchers to Unicoi Public Library, Washington County Public Library,
Washington County Schools Nutrition staff, Grandview Elementary Volunteers, JBO Senior Center
volunteers and Trivia nights for Buzzed Wings, Opossum's Tale, Depot Street Brewery, JC Brewery.
Set up a local business spotlight table at First Horizon Bank (March 24 through April 1oth). Advertising
our current schedule with handout flyers, posters and raffle to win a "loaded" popcorn tin with free
movie voucher.

Volunteer coordination; Follow up emailing and recruiting, we currently have 44 people signed up on
our volunteer list. Sign up for events here: VOLUNTE FR SIGN UP FOR JACKSON TH RF

SHOWS.xlsx Sign up to screen movies: Movie Screening Sien-ups.xlsx

Meetings and Planning: Attended weekly Friday staff meetings, JAMSAand marketing staff meeting
3/20, Conducted monthly host meeting 3/26, attended JBO Historic Commission Advertising mtg. on
3/27, Prescreened Kemba with Amber, Mike and Dr. Stern 4/3, Attend WAmber and Jennifer from
Library summer reading programming meeting 4/4, Over Mountain Coffee Roaster mtg 3/20 to discuss
Jackson Java blend, JenniferAllen from Baked and Glazed discussion to sell her freshly made sweet
treats at concession stand 4/8. Meet w/Amber to set schedule for May movies 4/4 & 4/8.

Date:

To:

From

Re:

4t8t25

Amber Crumley

Lori Powell

Assistant Operations Manager Report - period 3/11 through 4/8/25

I

=
J.

Total visitor counts for March: 1970 (which includes 567 during St. Patrick Day JBO events)



a T]ckets sales for March events

EVENT
Ttx
SOLD

Jenny and the Weazels 3/14 '140

Rob lckes & Tre Henslev 3122 274
JC & ETSU Jazz & Ensemble 3/31 178
St. Patrick's Day: The Boondock Saints 3/15 /The Quiet Man 3/17 (2 films) 64
Western Series: The Searchers and Unforqiven 4/5 (2 films) 30
Celebrating Women: Steel Magnolias and 9 to 5 3/29 (2 films) 101

Monthlv Horror: Alien 3/21, The Lost Bovs 414 (2 films) 63
70/80's Classics Ferris Bueller's Day Off 3/20, The Sting 3/28, ET 413 (3 films) 89
Grease Sinq-a-lonq 3127 l film) 100
Family Series: Brave 3/16, The Secret Garden 3/23, Wicked 4/6 (3 films)
Wizard of Oz Event with Characters and Free Cake Pops 3/30 (1 film)

208
182

Day to Day operations:

o Created templates forApril and May host work schedule, work with Greg to build staff schedule
o Concession/Merch deposit reporting: March concession and merchandise gross sales are

$4,981.25
o Continue to order supplies and some concessions items, pick them up from Town Hall. Weekly

trips to the bank for change for concession/box office.
o Name tags for Jackson Board Members
o Created and printed There's No Place Like Home Stickers for Wizard of Oz Event.
o Ordered and had printed our 3'd order of (48) popcorn tins. Sales of refillable popcorn tins are

going well.
o Started research for working with The Heritage Alliance on a Silent Film Festival.
o Worked events- front of house/box office 3114,3115,3122 (merch sales for band), 3/30.
o Point of contact for commercial cleaners- they are here Monday/Thursdays 8am to noon for

public areas and once a month for non-public areas.

a



Board of Mayor and Atdermen Report 41912025

Wednesday April9,2025

4:40 PM

Jackson Theater - Technicat Director

Progress Report for March 1 1 - April 9

StalIin$

. We have the fottowing Technicat Staff on our Show Ca[[ Roster:

3 Audio Engineers

2 Lighting Designers

2 Stagehand

5 Votunteers

Nathan Deuster, has begun running the tech department for movies with me out of
the buitding. He is doing a great job.

Performances:

Jenny and the Weazels

Rob lckes & Trey Hensley

a

Movies:



. The Boondock Saints

. Brave

. The Quiet Man

. Ferris Butter's Day Off

. Atien

. The Secret Garden

. Grease

. The Truth About Trees

. The Sting

. SteetMagnotias

. 9to5

. Wizard of Oz

.ET

. The Lost Boys

. The Searchers

. Unforgiven '

. Wicked

Rentats:

Tri-Cities Jazz Trio Orchestra

TfreatricafHardware,

Movie traiters and other videos have been added into our pre-movie slideshow as
proving runs. Standard imptementation is awaiting YouTube subscription purchase

to disabte random advertisement being added to the feed.



Programm ing:

At[ necessary tech staff is booked for Steep Canyon Rangers and show information

has been distributed to those staff members.

Contacted Steep Canyon Rangers.

Riders for Leon Majcen, and Witson Fairchitd have been reviewed

Program Ca[endarfor staff has been updated.

Buitding lnfo:

Light DMX addressing project has been compteted and DMX Light Ptots have been

created and sent to our first visiting Lighting Designer.

Security System negotiations are in progress. Compteted estimates from security
companies have been reviewed, Fleenor was chosen and I have reached out to

United Etevator Service to initiate their invotvement.

Door closers have been adjusted so that they no [onger slam.





Parks and Recreation
Chris Kudera

Jonesborough Update

1. SeasonaI Mowing Changes
2. Wettands Water Park
3. NFL Ftag Footbatt
4. General Park Maintenance
5. Paint in the Park

I wanted to provide a brief update regarding a recent change in our mowing coverage across several town-
maintained properties.

One of our mowing contractors recentty informed us they are no longer offering mowing services and are
effectivety going out of business. This change was communicated with tittte notice and has impacted
severaI key areas they were responsibte for, inctuding:
. Medians atong 11E
. Meadows Subdivision
. Jonesborough Etementary Schoot (non-athtetic areas)
. Stage Road Park
. Old Jonesborough Cemetery
. African American Cemetery

Fottowing this update, I immediatety began contacting contractors who submitted bids on these areas
tast fa[[ to ensure continued maintenance coverage for the current season. I am activety working with the
Town Administrator and Operations Manager to eva[uate and finatize reptacement mowing services.

ln the interim, Snapp's Lawncare and Lawn-Jon witt mow those areas untit permanent arrangements are
made. This witt ensure these areas remain maintained white we work toward finatizing the updated
assignments.

I ptan to provide the Board with a futt memo byAprit 18th, detaitingwho has been assigned to each
location atong with the associated costs. That memo witt atso inctude a f inanciat update reftecting the
changes and revised projections for the remainder of the mowing season.

P[ease feeI free to reach out with any questions in the meantime.

Wetlands Water Park

Seasonal Mowing Changes

Two major safety projects have been compteted this month. The bridge across the tazy river has been
futty repaired, ensuring a secure crossing for guests. ln addition, the staircase teading to the upstairs tevet
has been rebuitt. Both areas were identified as safety hazards, and their comptetion significantty
improves overa[[ guest safety and accessibitity.



Under Nick Bogte's [eadership, we've atso begun severaI beautification efforts. The female crew from
Dirty Street Fighter generousty votunteered their time to paint both the park bathrooms and the caf6,
hetping to give the park a refreshed and wetcoming took. This team has atso started the process of
pressure washing at[ concrete surfaces throughout the park, which wi[[ make a noticeabte difference in
appearance and cteantiness.

W have officiatty started interviewing appticants for the upcoming season. Our hiring process is underway
to ensure we have a fuLty staffed and wett-trained team ready to serve our guests from day one.

NFL FtaE Footbatt

Over spring break, Nick Bogte hosted an NFL Ftag Footbatl camp that was met with great success.
Buitding on that momentum, we've launched our inaugurat NFL Fl.ag Footbatt League with over 74 youth
participants. Games are currentty being ptayed at the muttipurpose fietd at Tiger Park, and we're thritl.ed
with the community response.

The league has attracted a wide range of participants, with ages ranging from 6 to 50 years otd. ln addition
to our youth teams, four adutt league teams are atso competing this season, with severaI Town of
Jonesborough staff members suiting up to ptay.

GeneraI Park Maintenance

The Parks and Recreation team has made significant progress on a number of maintenance projects
across town this month. At Gotden Oak Park, we ptaced an order to replace a broken stide to ensure
continued safety and enjoyment for chitdren and famities. Over at Persimmon Ridge, both Jonesborough
Littte League and Jonesborough Etementary Schoot began ptaying games on the battfietds. ln preparation

I
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for their seasons, our staff compteted substantiaI work on the infietds, smoothing and leveting the
surfaces to create a better and safer ptaying environment.

We atso made improvements to the disc gotf course, removing several [arge trees that had become
hazardous or obstructive to pLay. ln addition, we responded to severaI ptumbing issues in restrooms
throughout our park system, inctuding the replacement of a broken toitet and several. damaged drainage
tines. At Jimmy NeiL Smith Park, we reptaced and secured much of the staircase teading into the park.
Severa[ of the boards had become rotten and were replaced to improve safety and accessibitity.

b-

Paint in the Park
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ln March we introduced a new arts and crafts activity cal[ed Paint in the Park! Hetd in Lincotn Park we
invited famities to come out and paint the sidewatks with homemade chatk paint. Three simpl.e
ingredients, cornstarch, baking soda, and food cotoring, make the craft chitd and environmentatty safe.
We had muttipte famiLies come out and enjoy being creative together whil.e enjoying the beautifuI weather
and scenery at Lincotn Park!
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TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: AP ril 14.2025 AGENDA ITEM #:

SUBJECT: Financial Repo't

('1) lnciudes $2.4 mrlhon Slate Grant revenue

uf i;ffifi;;;;f-fr"l si.tirion oir_e 
""hoot 

usDA toan and $35O,OOO purchase and toan for Ensel propertv

iifwaterlsewer runi inaudes uater tine expenditures and other capitat spending that will be reclassified to fixed assetE at vear-end

i4i lncludes $189,360 in spending covered with donation

isi lncludes $479,069 in loan proceeds for purchase of sanitation truck

1

Prior Year

March

103

103

YTD

1 519 792 12 590 155

546 82557 069

153 615 42 968 500

71 456I 390

I 817

17 385

1,318,185

(201 ,607)

15,243,155

2,653,000

635,446

88,621

59,583

2,514

7 5,512

(78,103)

40,399,078

(2,569,422)

57,110

(14,346)

5,790

(2,600)

7,996,294

(821 ,263)

702,049

(1 13,205)
E15

7 ,575

(s,810)

Current Year

B

Full Year

tc 906 662

15,416,852

(489,810)

385 059

1,385,059

679 109

681,182

2,073

10 393

10,682,513

1 20

o 500

9,500

March YTD

62

18 009 812734 088

54 473 089 865

590 58457 900

1 511 8801 828 349

o/ 11610 903

1 185 078 10 122 483

335

21,514,197

3,s04,385

654,717

(7e,371)

80,490

26,017

1,152,435

62,s70

168,089

(42?,495)

3,028

(54,872)

6E2,475

(829,40s)

570,944

(1 ,257 ,4Os)

52,110

(15,006)

5,790

(5,113)

839,326

(345,752)

8,734,951

(1,387,532)

34,429

(2,906)

SOLID WASTE FUND

Revenues (5)

Expenditures

Rev. Over/(Undeo ExP.

JACKSON THEATRE FU'{D

Revenues

Expenditures (4)

Rev. Over/(Under) ExP.

K-8 CAPITAL PROJECT FUND

Revenues

Expenditures
Rev. Over/(Under) ExP.

HRA INTERNAL SERV. FUND

Revenues

Expenditures

Rev. Over/(UndeQ ExP.

WATERiSEWER FUNO'

Revenues

Expenditures (3)

Rev. Over/(Under) ExP

DRUG FUND

Revenues

Expenditures

Rev. Over/(Under) ExP.

oz

GENERAL FUND

Revenues (1)(2)

Expenditures (2)

Rev. Over/(Under) ExP.



JACKSON THEATRE FUND

Revenues

Expenditures (4)

Rev. Over/(Under) Exp.

K{ CAPITAL PROJECT FUND

Revenues

Expenditures

Rev. Over/(Undeo Exp.

HFA INTERI{AL SERV. FUI{D

Revenues

Expenditures

Rev. Over/(Under) Exp.

WATER/SEWER FUND'

Revenues

Expenditures (3)

Rev. Over/(Under) Exp.

DRUG FUND

Revenues

Expenditures

Rev. Over/(Under) Exp.

Full Year

Budget
Current Year

80,490 1 ,152,€5 
J54,473 1,089,865 l

26,017 62,570

009 812
3,504,385

3,028

57,900

(54,8721

168,089

(422,495)

5,790 52,110

10,903 67,116

(s,113) (15,006)

839,326 8,734,951

10,'122,483
(1 ,387 ,532)

March

654,717

734,088

(79,371)

YTD

2'l,514,197

1

570,944 682,475

1,828,349 1,511,880
(1,257 ,405) (829,405)

1 185 078
(34s,7521

oz. 34,429
37,335

(2,906)62

15,4',16,852

15,906,662

(489,810)

1,385,059

1,385,059

681 ,'r 82

679,'109

2,073

10,682,513

10,347,393

335,120

9,500

9,500

(1) lncludes $2.4 million State Grani revenue

i2j lnciudes closing ol finat $9 million o{ K-8 schoot USOA loan and $350,000 purchase and loan for Engel property

(3)Wate/Sewer Fund includes \ /eter tine expenditures and olher capital spending that will be Eclassified to fxed assets at year€nd

(4) lncludes $189,360 in spending covered with donation
(5) lncludes $479,069 in loan proceeds for pu.chase of sanitation truck

Prior Year
March YTD

1 ,318,185
1,519,792
(201,607)

'15,243,155

12 590 155

2,653,000

59,583

57,069

2,514

635,446

546 825

88,621

75,512

153,615
(78,103)

40,399,078

42 968 500
(2,569,4221

5,790 57,1'1 0

8,390 71,456

(2,600) (14,346)

702,049 7,996,294

815,2U 8,817,557
(113,205) (821,263)

'103 7 ,575

103 (9,810)

GENERAL FUND

Revenues (1)(2)

Expenditures (2)

Rev. Over/(Under) Exp.

SOLID WASTE FUI{D

Revenues (5)

Expenditures

Rev. Over/(Under) Exp.
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Town of ImC.borough
Statement of R8v.nu€3 - Clty

l.lard! 2025

Jan€t Jennings
4ll0l2025 4116 PM

Page I of 11

Fund : 110 GeneralFund Monthly ComprEtly!

Unrtallzod

75.m%

96 UnRCrllzGdTotal Esdmated tlTD Reallzed

974

SO,ITR

Ploperty lbxes (Cunenq

tuHlc ufllH€s Prop€rty Tax (Cun€nt)

Real And Fe.sonal Prop Tax Prlor Year

Inter AId Penalty On Prop ]b(s (Orrr€flt)

Payneflts In Ueu Of Property Taxes

PaymefB In ueu of Power Board Tax

hy In Lieu of TVA Tax

TVA Impact hyment

Local Optloo Sales Tax

Wholesale Beer fbx

Wholesale Liquor Tax

Buslness'Ib(€s

HoteYttotelTa(

catle Tv Frandrlse Tax

Alcot|ollc Bqr€rag€ F€€s/Apdlcatbns

Eddhg Permlts

R€zq og/Plan Revlew^rbd8ne Fee

Other State Grants

Ot'ler State Grants

State Rev€nue

State Sal€s-lbx

State Beer Tax

$ate Tdeaonmunlcadon "I5x

State tocal OqJpancy Tax

State Alcohollc Btrrag€ Tax

State Suect Ald

$atsoty Stseets Ard Transpodation

State llalntemnce Relmbursefll€mt

State Spo.ts BeBng

Other State Rqi€nu€ Allocadms

Corporate bdse Ib(

2,5$,055.00

33,857.00

80,218.00

1Zm0.m

260,m0.m

60,000.00

7LA$.m
14,354.m

3,094,600.m

230,000.m

u5,0m.00

2ffi,000.00

58,(m.00

$,m0.m
5,000.00

263,000.00

6,500.00

30,000.00

0.00

13,050.00

729,000,00

2,7m.N

5,900.00

12,sm.m

r6m0.m
205,(m.m

u,sm.m
21,(m.00

11,m0.00

1,mo,mo.oo

80,000.00

(73,856.99)

(8,5s9.00)

0.00

(697r.e))

(195,000,00)

0.00

0.00

0.00

(221,093.81)

(15,s92.04)

(10,257.00)

(15.00)

(4,278.A)

0.m

(3s0.00)

12,563.87

(3m.m)

0.00

0.00

(4,308.50)

0.00

0.00

0.m

0.00

0.00

0.00

0.m

(r3,120,0r)

0.m

0.00

0.00

98,041.01

821.00

80,218.m

(1,36s.33)

65,(m.00

60,000.00

35,867.08

(16L,l8)

907.616.20

76,W.55

25,47L.2A

150,7&1.c,

4,t79.8

53,2,18.37

(29s.e1)

(1,4R,69)

(z15/.00)

30,m0.00

(2,400,0m.00)

995.00

233,076,90

1,354.61

2,255.04

,t 203.15

4,391.50

53,2X.53

3,723.n

(21,682.21)

2,43r,15

1,0(n,000.00

m,(m.00

3.63%

2,429n

100.00%

{.03%

25.m%

r00.00%

50.19%

-1.12%

29.33%

33.41%

20.3896

73.20&

7.21%

64.15%

-5.92%

{.56%
-110.11%

1m.firh
No Bu4€t

7,639o

31,97%

50.17%

9.22%

33.63%

27A5&

31.0896

29,7

-103.25%

20ta%

1m.0(}|6

1m.m%

Urcn
Dat /Tlmc!

YTD Realit€d

31l(D

31120

31210

31310

31500

31510

31511

31520

31500

31710

31720

31800

31870

31912

322m

32610

32551

33i190

33.1!X)

33il!tl

33s10

33530

33535

33536

33540

33550

33552

33570

335&l

33s90

33593

(2,601,013.99)

(33,0.15.00)

0.00

(18,365.33)

(19s,m0.00)

0.00

(3s,595.92)

(14,525.,A)

(2,r86,983.80)

(1s3,153.3s)

(99,s28.72)

(55,216,91)

($,8m.75)

(29,7sr.63)

(5,29s.91)

(2O4,473,69)

(13.6s7.m)

0.00

(2,,m0,m0.00)

(12,0s4.00)

(.r9s,923.10)

(1,34s.39)

Q,644.%)

(&296.85)

(11,608.50)

(14r,295.47)

@,n6.23)
(42,582.2L)

(9,268.8s)

0.m

0.m
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Page 2 of 11

Fund : uo G€neral Fund onttty ComI!|ttls

UnGrllzad

75.0(R5

qt Unl,.![r.dTotrl E flmat d MTD ReallzGd YTD RGallzod

336m

33501

33602

33711

34741

34901

362L0

36351

35705

36710

36710

36720

36900

35907

36921

38100

38101

38102

38104

38106

38107

38lm

38tG)

38110

38111

38112

38113

38114

38117

38118

38119

scl'lTR

PARKS

111

K8

State Pollce Training Supplem€nt

State Fl.e Tralnlng Supplenert

State Pollce Supplement

County R€\€nue

Pa*s and Recreation Programmlng

Stormwater ftes

Reot

Refu nds and Reimbursements

Ad\,rertlslng/Spo.rsorshlp

crntd And DonaUons-Buslnesses

crnbi And Donations-Business€s

Contrl And Donations€rganlzatons

Other Flnandng Sources

l-oan Proceeds - Bk of TN - Engd

Bond Proceeds - USDA

Other Programs

TlUe UIB Transporta8oo

Sewlce Coordlnatoo hJnds

united Way Funding

Health Pro.no & Oass Re\renue

fGntal Rei/enue

Mefibership ttues

i,ly Rjde Fees

Veterans War Memorlal Project

Fep Safety Grant-Employee wEllnes

Fep Ddver Safety Grant

Tree & Townscape Spec. Proj.Revenu

washlngton County Flre Funds

Vlsltor C-enter - Audltorlum Rent

Vlsltor Center Glft Shop

Vlsfto, Center Mlscellaneous

16,500.m

5,4U).00

0.00

48,000.00

0.00

24,m0.00

0.m

0.00

0.00

0.00

0.m

12,170.m

r,2m,000.00

0.00

0.m

80,m0.m

12,m0.m

53,392.00

6,000.00

42500.m

900.00

25,000.00

5,gfl).00

0.m

2,m0.m

s,mo.m

0.m

135,(m.00

l5,m0.m

55,000.m

8,m0.00

(15,000.m)

0.m

0.00

(23,7s0.m)

0.00

0.00

0.00

0.m

(100.m)

0.00

(7s0.m)

0.00

0.00

0.m

0.00

0.00

(1,0m.m)

0.00

0.00

(94s.m)

(9m.00)

(1,545.46)

(290.00)

0.00

0.m

0.m

0.00

0.00

(1,11s.m)

(6e3.6s)

584.93

(16,000.m)

(s,6m.m)

0.m

(42sm.00)

(130.00)

0.00

Gm.00)
(t3,772.69)

(!,229.46)

(s,s00.m)

(1,000.m)

0.m

0.m

(350,qx).00)

(9,m0,0m.00)

0.00

(8,m0.m)

(31,495.ss)

(4,500.m)

(45,936.m)

(1.6{X}.00)

(L4,4s4,28)

(2,69s.00)

(s0.0o)

0.m

0.00

(20.m)

(r01,250.m)

(13,975.71)

(222s8.m)

(13,s60./,)

5{x).00

8{n.00

0.00

5m.00

(130.m)

2,r,0m.00

(3m.m)

4J3,n2.6$)

(1,229,'+6)

(5,s00.00)

(1,m0.00)

L2,L70.N

1,200,m0.00

(3s0,0m.00)

(9,0m,(m.00)

80,000.00

4,0m.00

21,895.45

1,500.m

1,564.m

(700.m)

to,5o5.?2

3,205.m

(s0.00)

2,m0.m

5,(m.00

e0.m)
33,7s0.m

t,021.29

27,742.N

(5,ffi.77\

3.03%

12.50%

No Budget

1.04%

No Budget

1m.00%

No Budget

No Budget

No Budget

No Budg€t

No Budget

100.00%

100.00%

No Budget

No Budg€t

100.00%

33.33%

41.01%

25.m%

3.29oh

-77.78%

42.O2%

54.329o

No Budget

100.m96

100.0096

No Budget

2s.00%

6.83%

50.44%

{9.51%

scttTR

SCNTR

SCNIR

SCNTR

SO{IR

SCNTR

SCI,ITR
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Fund : 11O Gen€ralRtnd

Total Ei6m.t.d IIITD R.allzcd YTD R6allz.d

lldrtltly Comp.rltlvr

tlnrsllzrd

75.Un6

.)t UrRr.ltz.d

38120

38121

34L22

38125

34127

38127

3A1?

34t27

38t27

38127

38L27

38t27

3A127

34t27

38127

38127

38127

3At27

34127

38127

3At27

38127

38t2?

38L27

xa127

34t27

34L27

34L27

38128

38130

38131

m010

(m17

(m18

00019

fi)o20

m021

(m22

(m23

(m24

00025

00025

0m27

(m28

(m29

m030

m031

flm2
(m33

(m3,t

0003s

00036

0()100

m2m

24,5m.00

350.m

zsm.m
,$,(m.m

52,000.m

0.00

0.m

0.m

0.00

0.00

0.m

0.00

0.00

0.00

0.m

0.00

0.00

0.00

0.00

0.00

0.m

0.m

0.m

0.00

0.00

0.00

0.00

0.m

s0,0m.00

1Zs00.m

3,0m.00

(13,109.85)

0.00

(3,289.21)

(13,'162.99)

(79,s82.36)

0.00

0.00

0.m

0.00

(7,674.46)

0.00

0.00

0.00

(993.7s)

(2,840.m)

(4,840.m)

(3,m0.m)

0.00

0.00

0.00

(7,+0.00)

0.00

0.00

0.00

0.00

(1,300.m)

0.m

0.00

(17,00'2.26)

(1254s.s8)

(2s.m)

11,390.14

3s0.00

4,210.79

34 537.01

(27,582.36)

0.00

0.00

0.00

0.00

(7,674.46)

0.00

0.00

0.00

(993.75)

(2,8,rc.00)

(4,8,10.00)

(3,000.00)

0.00

0.00

0.m

(7.o.m)

0.m

0.00

0.m

0.m

(1,3m.m)

0,m

0.m

32,9J7.74

(4s.58)

2,975,N

s,$%
100.(x)%

55.14%

71.95%

-53.04%

No Budg€t

No Budg€t

I.lo Budg€t

l,lo Budg€t

tlo Budget

t\to Budg€t

No Budg€t

tlo Budg€t

llo Budg€t

tlo Budg€t

No Budg€t

No Budg€t

tlo BudgEt

No Bldget

No Budget

No Budget

No Budg€t

No Budg€t

No Budg€t

No Budget

No Budg€t

No Budget

No Budgct

66.(xlh

{.26%

99.17%

Vlsltor Center - Speclal Program

Gazebo Renbl

Recreatlon Events/Spedal ftogrdm

Muslc On The Square Rarenues

Repertory Theauerpac

Reperto.y Theabe/pac

Repertory Theabd.lpac

Repertory theatrelpac

Reperby Theats4Jpac

Repertory Theatndlpac

Repertory Theatrefpac

Repertory Theabqlpac

Repertory Theabe/lpac

Repe.tory Theaue/Jpac

Repertory theatrdJpac

Reperbry theatre[Pac

Repertory TheatrqJpac

Repeto.y Theatrdjpac

Repertory TheatrdJpac

Rep€rbry Theabe/.Ipac

Repetory TheatrqJpac

nEpertory lhei@Jpac

Rep€rtory TheabdJpac

Repertory Theatrielpac

Repertory Theatre[pac

R€perbry Thea@Jpac

R€perby thea@lPac

Repertory Theabe/lpac

Jrt Players Educatoo ftogram

Story Town Radio Shor{ Revenue

Jrt Don Squibb Sdtolarshlp Prcgra

Tcmplrt3 lmct
crtst d byr

(47.81)

0.00

0.00

(3,000.m)

(1,01s.00)

(1,110.38)

0.m

0.m

0.00

2,t0.54

0.00

0.m

0.00

(2,206.U)

0.00

0,00

(4,22s.83)

(1,52s.m)

(1,125.m)

0.00

(74o.00)

0.00

0.00

0.00

0.00

(1im.m)
3,480.25

145.16

&119.61

(911.20)

0.m



T€rnphtc amel
Cr€rtld br LGC

Town of Jotqborough
Strtattcnt ol R3v€nuel - dty

l,llrdt 2025

Urcli
t.te/Tlme!

Jan€t Jennings
4/10/2025 4:16 PM

hge 4 of 11

,'lonthly Comparruvc 75.00%
Fund: uO GeneralFund

Total Estimat.d lrtTD R.allzGd Yfl, R.allzed Unrrallzcd q6 unR€allz.d

38132

38133

38134

38135

Main Sbeet Usa Revenues

Main St,&ews & Tunes Revenu€s

Maln St,Jonesborough DaYs Re\renue

Season Passes

Facillty Rental

Daily Mmisslons

Coocessloos

Merchandise Sales

Tube Rentals

soowball Sales

Sv{im l"€ssootcpr Tralnlng

Polke Rnes

Polke Flnes - Cameras

Gene6l S€sdons Co{r.t Flnes

Li0gEEon Tax

Defensi\re Drivlng Sdtool Revenue

Shop Wth Cop Program

orMng Sciool Tech Fees

Ps El€cbonk Cltatioo Fee Res€rv

DoJ Bullet koof Veds Grant

DoJ Cops Grant

Tn Hwy saf€ty Grant

Oerk Electonic Cltatioo Fee Res

Jonesborough CrPs For Kds

Paws In Blue Canlne R6/enue Co0t

Mdlnney @nter - Renbl Fees

Mbrn Prog.-Oonations

2,5m.00

12,000.00

35,(m.00

33,lm.m

(2,785.19)

0.m

(3,693.s8)

0.m

(3,s2.81)

(3,290.00)

(r7,810.52)

(1,887.s8)

(1,07l.81)

8,710.m

L7,$9.44

3t,212.42

-43.11%

72.58P/o

49.11%

94.30%

38136

38137

38138

38139

381,+0

38141

38142

WETL
D

WEIL
D

WEIL
D

WETL
D

WEIL
D

WETL
D

WETL
D

WETL
D

14,4t9.95

1szE)5.08

51,051.10

3,500.00

9,,+00.00

1,858.51

3,392.13

38.45%

50.97%

53.740h

1m.00%

100.0096

51.9s%

96.65%

38143

381,14

38145

38146

38147

38148

38149

38150

38151

38152

38153

38154

38155

38156

38157

38158

3Zsm.00

310,000.00

95,000.00

3,50O.00

9,,+00.m

3,s00.00

160,000.00

53,0U).m

5,800.m

18,5m.00

18,000,00

29,m0.m

2,250.00

3,500.00

s,ofl).00

60,000.00

5,000.m

1,000.00

0.00

&0m.00

12,000.00

0.00

(19,427.50)

0.m

(124.19)

(1,s52.39)

(2,s68.00)

0.00

(192.00)

(2s6.00)

0.m

0.m

0.00

(64.m)

0.m

0.m

(2,s12.00)

0.00

(8,080.0s)

(152,UX.92)

(43,948.90)

0.00

0.00

(1,141.49)

(1r7.27)

(126,413.70)

(4s,376.s9)

(1,171.36)

(12,007.15)

(r4,724.oiJ',)

(50,379.63)

(1,476.00)

(1,896.00)

0.00

0.00

0.m

(s65.m)

(1,100.00)

(8,000.00)

(12,623.70)

(598.47)

33,586.30

7,62i.4L

5,628.

6,492.85

3,276.N

(31,379.63)

n4.N
1,604.00

5,000.00

50,ofl).00

5,000.00

435.m

(1,100.m)

0.m

(623.70)

(598.44

20.Wn

14.38%

42.77%

35.10%

18.20%

-108.21%

34.40o/o

4s.83%

100.00%

100.m%

100.00%

43.50%

No Budget

0.m%

-5.20%

No Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.m

3,000.00



LGC

U3€.:
Dltc/Tltttct

lanet lennlngs
1lLOl2O25 4tl6 Wtt

Page 5 of 11

Fund: 110 @neralFund

Tot l Esumatsd l,lTD Rsaliz€d YfD Rrallzcd Unr€allzGd 96 UnRGallr.d

f,lonthly Comp.r.tlvc 75.00%

38159

38160

38161

38152

38165

3A167

38168

38159

38159 WC

38170

38L72

38173

38174 so{TR

38175

38176

3ALn

38184

38191

38193

38194

38203 965

38203 976

38203 9n
38203 979

38206

38208

382U'

38:I10

Tot l For Fund! 11O

Mary Martin-Edu€a0oo Fe€s

Mddnney Sdolarshlp Fund Revenue

Mcldnney Crnte. t4embe6hip Revenu

Tac Grant-Story Tot,vn Radio Shot r

Tac Grdnt Comm.Play Oeative Plac

Interest EarEd

Post Ofice Rent

Ltase R€venue

Lease tterrenue

Mlscellaneous ttevenue

Audion Proceeds - Surplus Equip

In Ueu Sldewalk Payment tleserye

Speclal Projects Re

lcep lonesborough Beautltul Revenue

Flag Replacement Revenue

Chuckey Depot Museum Revenue

Proceeds-Interlm toan-Jackon Tht

Insurance R€€o\rerles

Ea* TN Foundatbn - Hope in Adon Grdnt

Msitor Center - Tlcket SurdErge

Other Grant Revenue

other Grant Revenue

Other Grant Rev€nu€

Other Grdnt Reveoue

PEP Propelty Grant

Vlolent Crim€ Intervention Grant

Intered - Leases

washlngton C! contdb for K-8

75,m0.m

5,000.m

2,000.00

8,880.m

2,s00.00

25,0m.m

78,489.00

61,436.m

2,166,584.m

0.00

15,000.00

0.00

55,000.00

0.00

200.00

3,(m.00

0.m

0.00

3,72A.N

55,000.00

2,150.m

0.m

0.00

0.00

s,mo.00

8,477.N

10,429.00

5fl),400.00

(8,r83.76)

0.m

(s10.83)

0.00

0.00

0.00

(14,557.98)

(5,195.19)

0.00

(u.s0)

0.00

0.m

(3.02)

0.m

0.00

0.00

0.m

0.m

0.00

0.m

0.00

0.m

0.00

0.00

0.m

0.00

0.00

0.m

(63,582.52)

0.00

(3,118.26)

(2,868.00)

0.00

(11,896.ss)

(65,ms.91)

(45,251.02)

(1,054,065.m)

(9,1s9.96)

(14,196.50)

(32953.00)

(23,307.80)

(12s.00)

(2,3s0.00)

(337.8s)

(ss29s1.23)

(28,514.12)

0.00

0.00

0.00

(2,34s.24)

(1,29'1.72)

(3,031.05)

0.00

4,887.89

0.m

(291,9m.m)

11,4L7.48

s,000.00

(1,118.26)

6,012.00

2,500.00

13,103.45

12,483.09

15,184.98

1,112,519.00

(9,1s9.95)

803.50

(37,953.00)

3t,692.20

(125.00)

(2,1s0.00)

2,662,t5

(ssz991.23)

(28,s14.12)

3,728.m

ss,000.00

2,150.00

(2,34s.24)

(t,297.t2)

(3,031.05)

5,m0.00

13,364.89

10,429.00

208,s00.m

13.2290

100.00%

-55.91%

67.709o

100.00%

52.419o

15.90%

24.l2go

51.35%

No Budg€t

5.36%

No Budg€t

57.6290

No Budg€t

-107s.00%

89.74P/o

No Budget

No Budget

100.00%

1m.m96

1m.m%

No Budg€t

No Budg€t

No Budg€t

100.00%

157.66%

1m.0096

41,67

15,416,852,00 (6*,rt7 .32t (21,514,1e6.95) (5,0e7F4'/t'9s) -39.55q6

T€mpl.tc t{amc
Crcltcd byr

Town ol Jm€aborcueh
Strtcma.tt of Ravanuot - CltY

lrdt 2025



Tqttphtc !m3:
Crcatcd by! LGC

Fund: 131 Solld waste Manag€ment
Fund

34312

34410

34425

34427

34428

34454

34455

36351

36529

36901

38170

34L72

Totll For Fund!

4,000.m

873,490.00

15,(m.m

5m.00

1,500.m

0.00

10,500.00

0.m

0.00

479,069.m

0.00

0.m

0.00

(78,059.66)

(1,250.m)

0.m

0.00

(357.3s)

(813.08)

0.m

0.m

0.00

0.00

0.m

3,850.00

224,796.54

1,371.51

(172.00)

1,103.00

(2,L24,05',)

6,786.86

(372.42)

0.00

0.m

0.00

(2,61s.66)

lanet Jennlngs
4llil225 4tL6 PM

Page 6 of l1

96.25%

25.74!/n

8.57%

-34.,()95

73.53%

No Budget

64.44%

No Budget

No Budget

0.00%

No Budg€t

No Budget

Yown of Jon€aborough
St tcm€nt of Rewnuc. - CltY

l,llrtfi 2025

Total Esumated

UaGn
Irrt /Tlm6l

Equipment RenBl Charges

Solld Waste Colle€tbn Charg€s

Solid waste S€Mce OErges

To@ CarvDumpster Charg€s

Bagster Bag OErges

Sale Of R€cydabh Mate,lals

Sah of Compo$JMuldl

Refu nds and Relmbursernents

Aucdoo Proceeds

Loan Proceeds

Mlscellaneous Revenue

Aucton Proceeds - $rplus Equip

75.00%

Unrcallzsd q6 UnReallzedtlTD Rcrllr€d YTD Reallzcd

(rs0.00)

(648,693.,16)

(14,628.49)

(572.m)

(397.00)

(2,124.0s)

(3,713.14)

(372.42)

0.m

(479,069.m)

0.00

(2,515.66)

1,385,059.qt (EO,.eO,t,g) (1,1s2,,435.22) 2t2,523,74 16.80oi6

l.lonthly crmpar.dva

131



TempLto .ma:
Creatcd by: LGC

Fund : 171 lackson Theabe Fund

20,m0.00

418,709.00

30,000.m

t7,446.N

0.00

20,m0.00

0.m

0.00

0.00

t75,O27.fi

(580.m)

997.44

(1,349.m)

(1,824.73)

(123.03)

0.([
0.00

0.00

(148.s8)

0.00

YID Rcallz€d

(3,39s.00)

(48,480.s1)

(4,272.N)

(13,543.92)

G,n833)
0.00

(2,100.00)

(s,m0.00)

(6,13s.88)

(83,283.58)

16,60s.00

37O,228.19

2s,724.N

3,802.08

G,n833)
20,m0.00

(2,100.m)

(s,000.00)

(6,135.88)

9t,743.42

Janet Jennings
4l1Ol2O25 4tl6 ?M

Page 7 of 11

83.03%

44.4290

45.760h

2L.79P/o

No Eudget

100.o(Ib

No Budget

No Budget

No Budg€t

52.4290

Urari
IratG/Tlme:

lilonthly Comp.r.tivC 7s.00%

unErlirod 95 UnRrallz€d

34?51

34752

?4753

34755

?4756

35705

35710

36720

36730

36961

Yotal For Fundt

Ardltodum Rental R€\€nue

Tlcket Sahs

Tld€t Sal€s - Preseavatlon Fee

Concessioos Rarenue

Merchandise Sal€s

Ad\€rusing/SpoosorshlP

Cont AndDonatons-Buslnesses

Contri And Donations€rganlzations

Contrl And Donations-lndhrlduals

Operaung Tlan In From @n Fund

t7l 681.182.(xr (3,027,90) (168,089.22) s13,092.7r ,5,320h

Town of Jomtborough
St tcriGnt of R.Y€nuCs - CltY

rrdr 2025

Tot l Edmlt d llTD RcllltGd



Templatc !ma:
Crultcd by! LGC

Uran
D.t6/Tlm€:

lanet Jennlngs
4lt0l2025 4tl6 PYt

Page 8 of 11

irtonthly Compar.Uv! 75.m%
Fund : 311 K{ Capltal ProJe<t Fund

Totll E.Umatcd tlTD R€allzrd YTD Reallzcd lrnElllzGd q6 UnRlall&d

State of Tt{ Grant - t RF

Operdong Tran In Bom Gen Fund

0.00 (570,9114.20)

0.m

(570,9.14.20)

(111,530.56)

(57O,W4.20\

(111,530.s6)

No Budget

No Budget
33$2

36961

Totll For Fundr 311

0.00

o.00 (s7o,944,20) (6f2,47+76) (6a2,114.76) 100.0096

Town of Jonc$orough
st tcmcnt of R$ouca - clty

]il!rd! 2025



Tcmphta lmcl
crt t€db$ LGc

Tow[ of foncbo.lugh
Strtqnsnt of Ra..nuc. - CltY

Llrch 2025

Uacn
Iratr/Tlmrr

Janet Jennlngs
4lt0l2025 4tr6 PPt

hge 9 of 11

Fund: 3:ta Health Relmburserneflt Fund

Tot l E dmat.d MTD Rcallrcd YTD Rsallzcd Unrcalized 96 UnRcallrcd

l,lonthly comp.r.tlvc 75.000/6

HRA Contribuuons

HRA Contdbu6oos

HRA Cootslbuuons

0.00

0.00

0.00

(2,730.m)

(7s0.00)

(2,310.m)

(24,570.m)

(6,750.00)

(20,790.00)

No Budg€t

No Budg€t

No Budget

0.oo (5,790.0O) (52,110.00) 100,ooo/,

36992 110

36y.,2 131

36992 413

Totll For Fuitd: 334

(24,570.00)

(6,7s0.00)

(20,790.00)

(s2,r10.oo)



Tqnpltt l{!ma!
Crrltcd by! LGC

Town of lonGtboEugh
Stltemcnt ol R&nuea - CltY

lrdr 2025

Utan
Drt€/Tlmc!

Janet JenningE
4lr0l2025 4tl6 PM

hge l0 of 11

Fund : 413 wbter & Server Fund l,ionthly coDpar.tlva 75.00%

Unr€alitad llnRcellzGdTotal Erumat d ttTD Reallzed YTD RCaIitCd

33101

33,()1

33493

36100

36220

363s1

36721

37110

37115

37151

37t52

37196

37195 5015

37197

372r0

37220

37296

37726

38170

Totll For Rrnd: 413

260,000.m

191,559.00

173,999.00

8,000.00

0.00

0.m

0.00

7,231,969,N

0.00

32600.00

53,000.m

,t60,000.00

0.00

1m,000.m

1,922686.00

3,600.00

22s,000.00

10,0m.m

0.00

0.00

0.00

0.m

(6ffi.n)
(484.00)

0.00

0.00

(624682.42)

0.m

(3,050.12)

(s836.42)

(30,950.00)

s00.m

0.00

(166,058.95)

05.m)
(6,m0.m)

0.m

(3,920.64)

0.m

0.00

0.00

(s,178.20)

(484.m)

(s,139.49)

(fii,197.75)

(5,685,023.70)

(18s.05)

(30,238.45)

(41,185.42)

(s25,500.00)

(42,500.00)

0.00

( 1,490,389.12)

(s,900.00)

(290,97s.00)

0.m

(4,4s3.35)

260,000.00

191,659.00

173,999.00

2,221.W

(484.00)

(5,139.,r9)

(@7,197.t5)

1,546,945.30

(18s.06)

2361.s5

11,813.58

(6s,sm.00)

(42,500.m)

1m,000.00

437,296.44

(2,300.00)

(65,975.00)

10,000.00

(4,4s3.35)

1m.0(yt6

100.00%

100.00%

27.77%

No Budget

No Budget

No Budg€t

21.39%

No Budg€t

19.58%

22.29P1o

-14.249o

No Budget

100.0$Yo

22.6yh

-53.89%

-29.32

100.00%

No Budget

10,6E2.513.00 (E3e,325,33) (8,734,95o.s4) 1.x7,562,15 18.239{,

2021 EDA Indust PaIk Grdnt

TN Dlred Local ARPA Funds

State - FEMA Relmbu6ements

Interest Eamings

Lease Of Propelty

Refu nds and Relmbursem€nts

Cap ConE-Wash Ort}EWL Prol

Metered wbter Sales

Colhdon on Dellnquent A€counts

Dlsconnect Fees

Servke OErges

Wbter Tap Fees

Water Tap Fees

Water Une Extenslon Olarges

Sewer Charges

Sewer Tap Inspedioo Fees

Sewer Tap Fe€s

Galn on Sale of Capltal Assets

Miscellaneous Revenue



Temphtc [{ama:
Created by: LGC

Town of Jonecborcugh
Statement of Revenuec - Clty

Itlarch 2025

Ucen
Date/Tlme:

Janet Jennings
4lt0l202s 4:16 PM

Page 11 of 11

Fund : 6f9 Drug Enforcem€nt Fund

Total EsHmated itTD Realized YTD Reallzcd

l,lonthly Gompamtlvc

Unreallzed

75.000h

.Xr UnRcallzed

35140

36529

3657t

36990

Total For Fund: 6f9

Drug Related Fines

Aucdon Proceeds

Property Forfelfures

Miscellaneous Revenues

2,000.00

4,000.00

1,500.m

2,000.00

(61.6e) (2,558.78) (ss8.78)

(22870.00)

1,500.00

2,(x)0.00

-27.9,4%

496.75o/o

100.00%

100.m%

0.00

0.00

0.00

(31,870.00)

0.00

0.00

9,5OO.OO (6r.6e) (34,42A.7A1 (24,928.7A) -262.41%



Template Name:
Cr€ated by! IGC

Town ofJoneeborough
Statement of Erpendlhrrce and Encumbrancee

Mardr 2025

Ucer:
Date/Tlme:

Janet Jennings
4llol2025 4:,24 PM

Page I of 64

Fund: l1O

Object

Monthly C-omparatlve:

Funds Available qb Us€d

75.OOo/o

Cost
Center

Sub
Object

Orlglnal Budget/
Amendments Total Budget

YTD
Expenditures/
Encrrmbrances

I.ITD
ActuaU

Encumbrane

41500

t2L

121

141

141

142

143

1,13

146

L47

1,18

166

167

168

211

230

(461,748.00)

0.00

0.00

0.00

(35,324.00)

0.00

0.00

0.00

(60,093.00)

0.00

0.00

0.00

(25,539.00)

0.00

(4,700.00)

0.00

(168.00)

0.m

0.00

0.00

(11,200.00)

0.00

(2,0m.00)

0.00

(3,100.00)

0.00

(4,200.00)

0.00

(2,000.m)

0.m

(46t,748.00)

0.00

(35,324.00)

0.00

(60,093.00)

(25,539.00)

(4,700.00)

(168.00)

0.00

(11,200.00)

(2,000.00)

(3,100.00)

(4,200.00)

334,676.00

0.00

t,ot7.l4
0.00

24,399.15

0.00

73.56

0.00

,10,308.38

0.00

61.03

0.m
t7,986.67

0.00

0.00

0.00

192.08

0.00

175.19

0.00

7,525,N

0.00

0.00

0.00

0.00

0.00

L,2L4.14

0.00

2,025,35

0.00

35,L77.99

0.00

0.00

0.00

2,612.6

0.00

0.00

0.00

670.01

0.00

0.00

0.00

1,935.32

0.0()

0.00

0.00

11.90

0.00

0.00

0.00

1,050.00

0.00

0.00

0.00

0.00

0.00

6s.38

0.00

75.00

0.00

General AdmlnlitraUon

Salaries and Wages

1m

Salarles and Wage

Oasl (Employe/s Share)

100

Oasi (Employer's Share)

Hospltal And Health Insurance

100

Employee ReErement Plan

Employee ReUrement Plan

Wo*men's Crmpensation

Unemployment Insurance

Employee Educatson And Tralnlng

Municipal Judge

Animal Contrd

USDA Wildlife Management

fustage, Box Rent, Etc.

0.00

(L27,O72.N) 72.48%

t,0L7.t4 No Budget

(10,924.85) 69.07%

73.56 No Budget

(19,794.62) 67.O8oto

61.03 No Budget

0,552.33) 70.43%

(4,700.00) 0.000/6

24.08 114.33%

175.19 No Budget

(3,675.00) 67.L9Vo

(2,000.00) 0.00016

(3,100.00) 0.000/o

(2,985.86) 28.91%

Publicity, Subscriptions, And Dues

(2,000.00) 25.35 LOL.27%



T€mplrta .me:
Cr€atGd byr tGa

Town ol Jon6borough
Statemcnt of ExpandiEr€a lnd EncumbGncca

}llrdr 2025

Uacn
Date/Tlm€!

Janet Jennlngs
4lr0l2025 4124 Pt4

Pdg'e2of04

Fund: 110 Monthly Comparatfve:

FundrAvrilrble q,6Uted

75.00%

Object
Cort

Ccnter
Ortglnll Budget/

Amcndments Totll Budg€t
Sub

obrcct

IITD
Adu.U

Encumb]lncc

234

236

239

241

242

245

248

250

251

252

253

255

255

261

262

Fbes and Permlts - Non-State

Publlc Reladon

MrAs/niL Fees

Electric

Water

Telephon€ And Other Communlcatbn Serylces

GPS SeNlces

Professional Entertainmert

Medlcal seMces

Legal SeMces

Accounung And Auditing Servkes

Data Procesring Services

Englneerlng SeNkes & land S€Mces

Repalr And Malntenance ttotor Vehkles

0.00

0.m

(8,000.00)

0.m

(3,s00.m)

0.00

(rs,0o0.m)

0.00

(1,600.00)

0.00

(12,sm.00)

0.00

(s00.00)

0.00

0.00

0.00

(2,500.00)

0.00

(60,000.m)

0.00

(29,000.00)

0.00

(70,0m.00)

0.m

Gs,mo.00)
0.00

(3,000.00)

0.00

(s00.00)

0.00

0.00

(8,000.00)

(3,s00.00)

(1s,m0.m)

(1,600.00)

(12,500.00)

(s00.00)

0.00

(2,600.00)

(50,000.00)

(29,000.00)

(70,0u).00)

(35,000.m)

(3,000.00)

250.00

0.00

4,5m.0o

0.00

3,312.00

0.00

13,438,57

0.m

548.52

0.00

8,766.51

0.00

969.36

0.m

790.03

0.00

1,991.54

0.00

52,171.01

0.m

29,M2.N
0.00

36,949.35

0.00

y,470.fi
0.00

795.01

0.00

0.00

0.00

250.00

0.00

500.00

0.00

0.00

0.00

2,692,71

0.00

n37
0.00

767,15

0.00

t2t.t7
0.m

0.00

0.00

184.05

0.00

6,953.17

0.00

0.00

0.m

0.m
0.00

2,730.N

0.m

0.m
0,00

0.00

0.00

250.00 No Budget

(3,s00.00) s6.2s%

(188.00) 94.630/o

(1,561.43) 89.5

(1,0s1.48) 34.28%

(3,733.49) 70.t3gn

,t69.36 193.87%

(608.36) 76.6wo

(7,828.99) 86.95%

42.00 100.14%

(33,050.65) 52.74%

(s30.00) 98.49%

(2,203.$) 26.s3P/o

Repalr And MalntenancE Equlpment

(5m.00) (soo.o0) 0.00%

YTD
ErpGndlturus/
EncumbrrncC6

790.03 No Budget



tGa
Town ol Jonarborcugh

StrtarG[t of Expcndlturc. .nd Encllmbrlncc
l.lr]drm25

Uaan
Date/Tlmor

Jan€t Jennlngs
4llOl2O25 4124 Pa4

hge 3 of 64

Fund: 11O

Object
CGt

Centsr
sub

Oblcct Tot l ludget

YTD
Epcndltur€r/
Enqrmbnncar

Monthly Comparath,/e:

Funds AvllhblG oi, urcd

75.00P/o

IfTD
ActuaU

Encumbranca

266

267

270

279

288

290

297

311

3t2

313

323

324

326

331

334

Repalr And Maintenance Bulldings

Repalr And MalnteGnce Bulldlngs - ISC Bldg

Repalr And Maintenance Surdus Vehld6 &

Website Maintenance

Trdvef fraining/Car Allowance

O$er C.ontracted SeMces

Veterans Memorial

Ofnce Supplies

Small Items Of Equipment

Stauonary/Foms

Food

Household And Janltodal Supplles

Oothlng And Untfoims

Gas, Oll, Dlesel Fuel, Grease, Ek.

(1s,000.00)

0.00

(s,000.00)

0.00

0.00

0.00

(s,5m.00)

0.00

(6,s00.00)

0.00

(24,0m.00)

0.00

e,sm,00)
0.00

(6,m0.00)

0.00

(9,000.00)

0.00

(2,m0.00)

0.m

(18,000.00)

0.00

(4,200.00)

0.00

(2,000.00)

0.00

(Zs00.m)

0.00

(700.m)

0.m

(1s,000.00)

(s,m0.00)

0.00

(s,s00.00)

(6,500.00)

(24,000.00)

(2,500.00)

(6,000.00)

(9,000.00)

(2,000.m)

(18,000.00)

(4,200.00)

(2,000.00)

(7,s00.00)

11,117.55

0.00

589.91

0.00

110.00

0.00

330.00

0.00

495.00

0.00

19,006.25

0.00

289.79

0.00

3,624.la

0.00

r,652.73

0.00

1,222.93

0.00

11,239.96

0.00

2,432.04

0.00

1,832.78

0.m

85r.76

0.00

1,122.08

0.m

u4.24
0.00

0.00

0.00

0.00

0.00

0.00

0.00

375.00

0.00

(1,089.9s)

0.00

0.m

0.00

895.95

0.m

280.39

0.00

0.m
0.00

45.00

0.00

137.53

0.00

7,O.90

0.00

92.,O

0.00

0.00

0.00

(3,882.45) 74.L2ok

(4,410.09) 11.80%

110.00 No Eudget

(5,170,00) 6.000f

(6,00s.00) 7.620k

(4,993.75) 79.19o/o

(2,2tO.21\ 11.59%

(2,31s.82) 60.40%

(7,347.2t) 18.36010

(777.07\ 61.15%

(5,750.04) 62.449o

(1,357.95) 67.439b

(L67.22) 91.64%

(6,e48.24) 11.36%

'l'ires, Tubes And Etc.

(700.00) 422.08 160.30%

Tcmplate Namc!
Crc.tcd byl

Origlnrl Budget/
Amendments



TGmplrtc l{!mc!
crcltcd by! rGa

Town ot fondborough
StrtsmGnt of E!.pGndlhrr€a rnd Encrmbrancet

}llrdr 2025

Uacri
Date/Tlm6!

Janet lennings
4ltil2i25 4t24 PM

Page 4 of 64

Fund : 11O Monthly Compa6tlve:

FundsAvllllble orrUted

7S.No/o

oblc€t
Co6t

Cantel
orlglnal Budgct/

Amendmenta Totll Budget
sub

oblect

YTD
Exp€ndlturat/
Enctrmbrancea

IfTD
ACtu.U

Encsmbrancc

(2,300.00)

0.m

0.00

0.00

0.m

0.00

(4,sm.m)

0.00

(164,200.00)

0.00

(4s,000.00)

0.m

(3,000.00)

0.00

0.m

0.00

(1s,000.00)

0.00

(260,328.00)

0.m

0.00

0.00

(105,717.00)

0.00

(188,534.00)

0.00

(42,83s.00)

0.00

(18,m0.00)

0.00

(2,3m-00)

0.00

0.00

(4,500.00)

(164,2m.00)

(4s,000.00)

(3,000.00)

0.00

(15,00o.00)

(260,328.m)

0.00

(188,534.00)

(42,83s.00)

0.00

0.00

58.05

0.m

2!0,77

0.00

3,M2.11

0.00

t47,290.9r

0.m

28,s56.26

0.00

(r,163.00)

0.00

L,Lll.OO

0.00

22,493.N

0.00

150,631.95

0.00

9,151.65

0.m

61,170.34

0.m

109,145.94

0.00

0.m
0.00

123,000.00

0.00

(2,300.00) 0.00%
336

34L

x42

390

520

535

555

591

595

620

620

620

620

520

620

Municipal ludge Supplies

Consumable Tools

slgn Parts turd Supplies

Mlscellaneous Supplies

Property/Uability Insurance

Bank Seryice Charges

Property Taxes

Tax Relief Program

RDA24

Note Princlpal

ENGEL

Note Princlpal

RDA22

Note Plincipal

RDA28

Note Principal

RDAl

Note Prlncipal

MUNIB

Note Princlpal

58.05 No Budget

(1,457.89) 67.600h

(16,909.$) 89.7ook

(16,443.74) 63.460/0

l,l77.N No Budget

7,493.00 1it9.95%

(109,696.05) 57.86%

9,151.65 No Budget

(79,388.06) 57.890k

(42,835.00) 0.00o/o

(123,0m.00) 0.m 1m.00%

(105,717.00)

0.00

0.00

L4.41

0.00

2r0.77

0.00

376.52

0.m

0.m
0.m

2,2eL.9t

0.00

(3,792.56)

0.00

0.00

0.00

3,153.00

0.00

0.00

0.00

0.m
0.00

0.00

0.00

0.00

0.00

0.m
0.00

0.00

0.m

Equlpment Leases & Maint Conbacts

210.77 No BudgEt

(4,153.00) -34.77%

(44,s46.66) s7.86%



T€mplrte t{ame!
Created byr tGc

Town ot Joncrbo.ough
SrtatamCrlt d EDlndltrrrua and Ercumbnncca

X!rcfi 2025

UrGr
Datc/Tlmc:

Janet Jennings
4l1Ol2O25 4t24 PM

hge 5 of 64

Fund: l1O

obrect
Co*

Ccntcr
Sub

Oblcct
Orlglnal Budg8t/

Amendmcntc Totll Budgat

YTD
Expcndltur€3/
Encrrmbrancct

Monthly Comparat \re: 75.00%

}TTD
Actud/

Cncumbranca

620

520

620

520

620

620

620

620

620

640

640

640

&40

uo

640

uo

RDA27

Note Prlncipal

K8

Note Prlnclpal

RDA26

Note Prlnclpal

RDA

Note Princlpal

Note Principal

RDA23

Note Prlnclpal

COMMF

Note Pdnclpal

RDA25

Note Principal

CAP23

Note Princlpal

ENGEL

Interest On Notes

MUNIB

Interest On Notes

RDA27

Interest On Notes

RDA24

Interest On otes

RDA23

Interest On Notes

CoMMF

Interest On Notes

RDA

Interest On Notes

(80,8m.00)

0.00

0.00

0.00

0.00

0.00

(233,429.00)

0.00

(1,200,000.00)

0.00

0.00

0.00

(61,7s3.00)

0.00

(261,650.00)

0.00

(71,261.00)

0.00

0.00

0.00

(12,9s4.00)

0.00

(61,760.00)

0.00

(214,836.00)

0.m

0.00

0.00

(82671.00)

0.00

(2m,103.00)

0.00

(80,800.00)

0.00

0.00

(233,429.m)

( 1,200,000.00)

0.00

(51,7s3.00)

(251,6s0.00)

0.00

(12,954.00)

(82671.00)

46,776.a3

0.00

8,,O2,995.53

0.m
0.m
0.m
0.m
0.00

0.00

0.00

57,70n.31

0.00
,r5,159.96

0.00

151,396.58

0.00

52,9,16.59

0.00

6,770.90

0.00

z1s9.s0
0.00

36,383.17

0.00

126,547.05

0.00

50,839.69

0.00

65,908.04

0.00

0.00

0.00

(34,O23.17) 57.49o/o

8,,102,995.53 tloBudget

0.00 No Budg€t

(233,429.00) 0.00%

(1,200,m0.00) 0.0006

57,7N.31 No Budget

(1s,s93.04) 74.756/o

(110,253.42) 57.860/o

(18,314.41) 74.30o/o

6,770.q No Budg€t

(5,794.50) 55.2t%

(25,376.83) 58.91%

(88,288.9s) s8.90%

50,839.69 No Budget

(21,752.96) 75.18%

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,176.75

0.00

0.00

0.00

5,L24.25

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

7,275.25

0.00

0.00

0.m

(200,103.00) (200,103.00) 0.00%

FundsAvrlbbl€ Ured

(71,261.m)

(61,760.00)

(214,836.00)

0.00



Tcmphtc t{ame!
Cr€.tCd by! tGa

Town ot Jmsborough
StatC|trCnt of Ergendlhtl8r lnd Encnmbrarcet

Haith 2O2s

Uten
Drte/TlmG

Jan€t Jennlngs
4lt0l2075 4t24 PM

Page 6 of 64

Fund: 110
Monthly Comparatlve: 75.00%

Object
Cort

Center
sub

Obrect
Orlgln.l Budget/

Am.ndmGnts Totrl Budget

YTD
Expcndlturc./
Encrrmbrancat

I,ITD
ActurU

Enclrmbranca
o40

6.10

u0

540

6.+0

ao

640

641

660

732

7ffi

7U

801

802

m3

RDA28

Intered olr Notes

CAP23

Intered On Notes

RDAl

Interest On Notes

RDA25

Interest Oa Notes

KSPK

Inter€st On Notes

RDA25

Interest On Notes

RDA22

Interest On tlotes

( 144,106.00)

0.00

(29,756.00)

0.00

(69,317.00)

0.00

0.00

0.00

0.00

0.00

(215,926.00)

0.00

(a7,243.N)

0.00

0.00

0.m

(2,000.00)

0.00

0.00

0.00

(t7s,027.@)

0.m

0.00

0.00

(13,s00.m)

0.00

(2,000.00)

0.m

(s0,000.00)

0.00

(1,r4,106.00)

(29,755.00)

(69,317.00)

0.00

0.00

(215,926.00)

(87,243.00)

0.00

(2,m0.00)

0.00

(!7s,o27.00)

0.00

(13,s00.00)

(2,000.00)

84,894.06

0.00

22,8rc.22

0.m

0.00

0.00

0.m
0.00

54,25s.ss

0.00

127,Ls).42

0.00

s1,389.65

0.m

s15.90

0.00

1,750.00

0.m

2,500.00

0.00

83,283.58

0.m

111,530.56

0.00

0.00

0.00

0.00

0.00

32s00.03

0.00

0.00

0.m
2,293.V

0.00

0.00

0.00

0.00

0.00

3,166.66

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.m
0.m

0.00

0.00

0.00

0.00

4,165,67

0.m

(s9,211.94) 58.91%

(6,939.78) 76.68%

(69,317.00) 0.00%

0.00 No Budget

54,255.55 No Budg€t

(88,736.58) s8.90%

(3s,8s3.34) s8.90%

515.90 No Budget

(2s0.00) 87.s0%

2,500.00 No Budg€t

(9r,743.42\ 47.580h

111,530.56 No Budget

(13,500.00) 0-000/6

(2,000.00) 0.00%

Flscal Agent Fees

Debt Issuance Costs

Cornpensauon For Damages

Transfer To Otfier Funds

Transfer to Capital Prolects Fund

Library Appropriation

NE TN Tourlsm Approprlaton

WC MuseunvHerltage Alllance Appro

(50,000.m)

FurdrAvrlhble Us€d

(12,499.97\ 75.00%



Templltc t{rmcr
cr€rtGd byr tGa

TownofJonG omugh
StltcntGnt ot ExpG[dltu]€r rnd Encumbrancea

ardt 2025

Urar
D.tc/Tlme!

Janet lennings
4l10l202s 4t24 PM

Page 7 of 64

Fund : U0
Monthv Comparatlve:

Fundr Av.lhbl€ 
'Yo Ured

75.O00h

CoEt
Carter

sub
Oblsct

Odglnal Budgct/
Amandments Total Budget

YTD
Etqcndltur€3/
Enqrmbranccr

804

805

806

807

808

815

afl

910

931

946

991

92

42100

121

Buildinq Inspecdon

Dlfty Strcet Flghters

F.T.D.D. Appropdatlon

F.T.H.R.A" Appm

WC E.M.S. Approprlation

Maln Sbeet lones.Program Exp

Main St-Jonesborough Da)6

Land

906

Roads, Sbeet, And Pa*ing L&

Computer Softv'rare

Facade Renoyation

Streevsolid Waste Buldllng

PollcE

Salarles and Waqes

100

Salades and Wages

(4,sm.00)

0.00

(6,000.00)

0.00

(1,649.00)

0.00

(z310.00)

0.00

(s0,m0.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(10,000.00)

0.m

(212000.00)

0.00

(1,398,652.00)

0.00

0.00

0.m

(4,s00.00)

(6,000.00)

(1,649.00)

e310.00)

(s0,000.00)

0.00

0.00

0.00

0.00

0.00

(10,m0.00)

(212000.00)

(1,398,662.00)

3,542.38

0.00

7,M4.70

0.00

1,649.00

0.00

0.00

0.m

0.00

0.00

3,654.81

0.00

898.43

0.00

350,299.50

0.00

4s,965.00

0.00

s,250.00

0.00

s,0m.00

0.00

194,236.U

0.00

1,608.30

0.m

100.96

0.00

0.00

0.00

0.00

0.00

0.00

0.00

544.29

0.00

50.05

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

41,700.59

0.00

109,965.17

0.00

0.00

0.00

(857.62) 80.94%

1,044.70 L17.41%

0.00 1m.00%

(7,310.00) 0.00%

(s0,000.m) 0.00o/o

3,654.81 No Eudg€t

898..13 No Budg€t

350,299.50 No Budget

45,965.00 No Budget

5,250.00 No Budg€t

(5,000.00) s0.00%

(22,763.96) 89.51o/D

(363,151.34) 74.M%

121 0.00

1,035,510.66

0.00

8,812.s0

0.00

8,812.50 No gudget

Obr€ct

HTD
trtu!U

EnG[rmbran6



tGa
Town of Jorc.borough

Statanr€nt of ExpGndlErc! lnd EncltmbruncGa
ilridt 2025

Ureli
Drte/Tlmcr

Janet Jennings
4lLOl2O25 4.24 PM

hge 8 of 54

Fund: tlo

Obrect
Cort

Centel
sub

Obrect
Orlgln.l Budg€t/

Amcndmcnt3

Monthly Comparatlve:

FurdrAvall.bl€ q6 UEcd

75.00%

Totll Budget

YTD
Erpendltur€r/
Encumbr.rlce5

}fTD
ActurU

Encumbranco
141

141

142

143

143

1.16

147

148

LU

165

211

213

230

236

245

Oasl (Employefs Share)

Hospital And Health Insurance

1m

Emphvee Retirernent Plan

Employee Retirement Plan

Wo*men's C-ompensatlon

Unemdoyment Insurance

Emplo)ree Education And Trainlng

Reserve Ofncer PJogram

Court Costs

Postag€, Bo( RenL Etc.

Automobile Licenses Ard li6es

tublicity, Subscrlptiont And Dues

Publlc Relauon

0.00

0.00

(r06,998.00)

0.00

(2s9,228.00)

0.m

0.00

0.m
(80,s47,00)

0.00

(.10,600.00)

0.00

(600,00)

0.00

(18,m0.00)

0.m

(s,000.00)

0.00

(10,0m.00)

0.00

(2,s00.00)

0.m

0.00

0.u)

(2,000.00)

0.00

(5,000.00)

0.00

(20,660.m)

0.m

0.00

(2s9,228.00)

0.00

(80,547.00)

(,10,600.00)

(500.00)

(18,000.00)

(5,000.00)

(10,m0.00)

(2,500.00)

0.00

(2,000.00)

(s,000.00)

625.44

0.00

74,057.@

0.00

L76,469.42

0.00

529.77

0.00

60,040.58

0.00

0.00

0.00

5,10.05

0.00

4,433.86

0.00

4,428.35

0.00

60.00

0.00

1,041.83

0.00

36.81

0.00

3,3s9..t4

0.00

2,853.19

0.m

8,710.23

0.00

0.m
0.00

7,999.56

0.00

2,303.62

0.00

0.00

0.00

6,457,58

0.00

0.00

0.00

12,52

0.00

511.45

0.m

0.m
0.m

10.00

0.00

36.13

0.m

0.00

0.00

50.00

0.00

0.00

0.00

362,58

0.00

(32,941.00) 69.21%

(82,758.s8) 68.07%

524,77 No Budg€t

(20,505.32) 74,54%

(40,500.00) 0.00%

(s9.es) 90.01%

(13,s55.14) 24.636/n

(571.5s) 8q.57o/o

(9,9,10.00) 0.60%

(1,4s8.17) 4L.67or'o

36.81 No Budget

t,359.44 L67.97%

(2,1,16.81) st.MEo

Telephone And Other Communlcatlon SeMces

(20,660.00) (1!,949.n) 42.16%

Templlte lmGr
Cr€at€d byl

100

Oasi (Employe/s Share)

(106,998.00)

625,44 No Budget



Tcmphte t{!me!
CrG.tcd byi tGc

Town o[ ]on€aborough
Stltam€nt of ErpGndltur€3 tnd Encnmbnncer

l.lrrd! 2025

lJicri
Datc/Tlme:

Janet Jennings
411Ol2O25 4t24 PM

Page 9 of ff
Fund: 110

ObJ€ct
CoEt

Center
Sub

ObJGct
O.lglnrl Budget/

Amendment8 Totll Budget

Monthly Comparath/e:

FundrAYrlhble r)6 Ud

75.00P/o

IfTD
acturu

Encumbrance

248

251

260

261

262

270

280

289

290

307

311

312

313

314

323

GPS Services

Medlcal Servioes

RADIO

Repalr And Malntenance SeMces

Repair And Maintenance Motor Vehlcles

Repalr And Maintenanc€ Equipment

Repak And Malntenance Surplus Vehldes &

Travel

Travel - Surplus Vehicles & Equlp

Ouler Contracted SeMces

Shop with a Cop

Ofnce Supplles

Small Items Of Equipment

Sta0ona rylForms

Small Equlp - TN Local Appropriatioo

(5,250.00)

0.00

(11,5m.m)

0.00

(1,000.00)

0.00

(20,m0.00)

0.00

(1,000.00)

0.00

(s,000.00)

0.m

(s,000.00)

0.00

(s,000.00)

0.00

(45,000.00)

0.m

(29,0m.00)

0.00

(3,500.00)

0.00

(20,0m.00)

0.m

(1,'100.00)

0.00

0.00

0.00

0.00

0.00

(s,250.00)

(11,s00.00)

(1,000.00)

(20,000.00)

(1,000.00)

(s,000.00)

(5,000.00)

(s,m0.00)

(45,000.00)

(3,s00.00)

(20,000.00)

(1,400.00)

0.00

4,070,78

0.00

6,U4.43

0.00

552.69

0.00

20,195.83

0,00

105.m

0.m

705.26

0.00

3,650.55

0.m

0.00

0.00

40,,149.18

0.00

44,y5.45

0.m

2,194.80

0.00

6,283,20

0.00

67234

0.00

149.9!)

0.m

72.30

0.00

581.54

0.00

629.90

0.00

47.t5

0.00

1,810.28

0.00

5.00

0.00

0.00

0.00

L,246.90

0.m

0.00

0.00

1,994.ff)

0.00

0.00

0.00

73L.22

0.00

2,m9.72

0.00

0.m
0.00

0.m

0.00

0.m

0.m

(1,179.22) 77.s4%

(s,4ss.57) 52.56ok

(447.3t) 55.27

195.83 1m.98%

(895.00) 10.s0%

(4,294.74) 14.1t

(t,349.44) 71.0t%

(s,000.m) 0.00o/o

(4,ss0.82) 89.89%

15,545.45 153.61%

(1,30s.20) 62.7ro/o

(13,716.80) 3t.420h

(727.62) 48.03%

Food

0.00

YTD
Expcndlturc!/
Enqrmbranccs

(29,000.00)

149.E No Budget

72.30 No Budget



Templato l{lmai
Cretcd by: tGc

Town ot Jon€.borcWh
Statamcnt ot EeGndlErc. .nd Enombnnc€r

Hardr 2025

UrGri
DEt /Tlmcr

Janet lennings
4l1Ol2O25 4124 PM

hge 10 of 64

Fund: 110

Coct
Ccnter

sub
Obr€ct

Odginal BudgGt/
Amendments Total Eudget

Monthly Comparatlve:

Fund3Av.lhble olr Ur€d

75.00tXn

YTO
Exp€ndltur€8/
Encumbrancar

}ITD
tcturU

Enclrmbrance

324

325

327

331

334

344

390

390

535

560

620

640

70t

702

831

Household And laniiorial Supplles

Oothlng And Unlforms

Flre Arm Supplles

Gas, Oil, Oiesel Fuel, Grease, Etc.

Tires, Tubes And Etc.

Safety Supdies

1m
Mlscellaneous Supplles

Miscellaneous Supdles

Equipment Leases & Malnt Contrads

State Pollce Fines

PS[/EH

Note Prtncipal

PS1UEH

Interest On Notes

DOI Bullet Proof VesG Grant

TN Hlghlrdy Safety Grant

0.m
0.00

(22,000.00)

0.00

(8,s00.00)

0.00

(60,m0.m)

0.00

(10,000.00)

0.00

(1,0m.00)

0.00

0.00

0.00

(6,000.00)

0.00

(25,000.00)

0.00

(2s,m0.m)

0.00

(121,000.00)

0.00

(3,101.00)

0.00

(s,000.00)

0.00

(s,000.00)

0.00

(s,(m.00)

0.m

0.00

(22,000.00)

(8,s00.00)

(60,000.00)

(10,000.00)

(1,000.00)

0.00

(6,000.00)

(2s,000.00)

(2s,000.00)

(121,000.00)

(3,101.00)

(s,000.00)

(5,000.00)

235.59

0.00

22,925.63

0.00

6,977.65

0.00

33,195.79

0.00

2(x8.00
0.m

0.00

0.00

181.80

0.00

4,374.M

0.00

14,s82.59

0.00

8,937.61

0.00

121,000.00

0.00

3,101.15

0.00

0.00

0.m

0.00

0.m

0.m
0.00

0.00

0.00

9,335.21

0.00

0.00

0.00

3,560.71

0.00

0.00

0.00

0.00

0.00

0.00

0.00

876.59

0.00

1,793.63

0.00

951.70

0.00

0.00

0.00

1,039.35

0.00

0.00

0.00

0.00

0.00

0.00

0.00

235.59 No Budget

925.63 t0F..zt

(1,522.35) 82.09%

(26,804.21) 55.33%

(2,952.00) 70-48oh

(1,000.m) 0.00%

181.80 No Budget

(1,62s.96) ?2.9o%

(10,417.41) 58.33olo

(16,062.39) 3s.7s%

0.00 100.00%

0.15 100.00%

(s,000.m) 0.00%

Ps Electr.Otation Res€rve Exp

(s,0m.00) (5,000.m) 0.00%

Object

(s,000.00) 0.00%



tGa
Town ol JonG.horuugh

Statcmcnt of Expcndlturoa lnd Encumbranc€i
lilErdr 2025

Urcr
Drte/TlmGl

Janet Jennings
4ll0l2025 4t24 Pl4

hge 11 of 64

Fund: l1O

Obr€ct
Cort

C€ntel
sub

Object

Monthly Cornparatlve

FundsAvllhble C,6 Urod

75.00%

Totll Budgct

YTD
Exp€ndlturr./
EnqrmbrrncGs

,'TD
acturu

Encumbrancs
832

833

834

835

Oerk Becticita0on Reserve Exp

Handgun Pe.mlt Oass Expense

Drlvlng School Tedr Fund Expenses

Paws In Blue Canine E)eenses

Flrc Protccdon And Control S€rvlce3

Oasl (Employe/s Share)

Hospibl And Heal'$ InsuBnce

Employee Retirement Plan

Wo*men's Compensatlon

Employee Education And Trainlng

Postage, Box Rent, Etc.

Publl€lty, Sub6crlptims, And Dues

(1,500.00)

0.00

(r,000.00)

0.m

(2,000.00)

0.00

(8,000.00)

0.00

(1,s00.00)

(1,000.00)

(2,000.00)

(8,0,00.00)

(51]6,19 5.00)

(3O,724.0O)

(77p12.00)

(28,595.00)

(8,600.00)

(300.00)

(8,s00.00)

(200.00)

(2,s00.m)

0.00

0.00

0.00

0.00

3,487.00

0.00

5,356.L7

0.00

416,@4.4t

0.00

30,111.19

0.00

4&ss8.32

0.00

21,807.s1

0.00

0.00

0.00

207.79

0.00

6,572.67

0.00

183.65

0.00

5,221.35

0.m

(17.06)

0.00

0.00

0.00

0.00

0.m

3,,+87.00

0.m

677.25

0.m

(1,500.m) 0.00%

(1,000.00) 0.00%

1,487.00 174.35%

(2,643.83) 66.95%

(89,590.s9) 82.30%

(8,612.81) 77.76%

(28,4s3.68) 63.0s%

(6,787.49) 76.260k

(8,600.00) 0.000i6

(92.2!) 69.26%

(1,927.33) 77.33P*'

(16.35) 91.83olo

2,721.35 208.850/0

422l,o

t2l

141

r42

r43

t46

147

148

ztr

230

236

(506,195.00)

0.00

(38,724.00)

0.00

(7?,OL2.0O)

0.m

(28,59s.00)

0.00

(8,600.00)

0.00

(300.00)

0.m

(&sm.00)

0.00

(200.m)

0.m

(asm.00)

0.00

(s00.m)

0.m

Salarles and Wages

Publlc RelaUon

(s00.00) (s17.06) -3.4tgo

Tamdate amGr
Cr€at€d by:

Origin.l Budgst/
Amendment3

43,4M.07

0.m

3,t37.2L

0.m

552,72

0.00

2,312.71

0.00

0.00

0.00

L2.59

0.m

155.m

0.m

36.t2

0.m

0.00

0.00

0.00

0.00

Unemployment Insurdnce



Tcmpht€ t{arne!
Crr.tcd byl tGa

Yown of Ionsrbomlgh
Stltcmcnt of ExFEndltutra lnd EncubrancGa

ll.rrh 2023

lJrer!
lrat /Tlmel

lan€t Jennlngs
4ll0l2025 4124 PM

Page 12 of 64

Fund: 110

ObJcct
Co*

Contcr
sub

Obr6ct
Orlglnll audget/

Amendmentt Total Budgct

YTD
Exp€ndltui€r/
EnCtrmbranc€3

Moothly Comparatve:

FundrAvllllble qA U.€d

75.00%

IfTD
Actu!U

Encumbrance

245

24a

251

261

262

266

280

290

311

312

313

323

324

326

329

Telephone And Other Communlcatlon S€ryices

GPS Servlces

Medlca! SeMces

Repalr And Maintenance Motor Vehlcles

Repair And Malntenance Equipment

Repalr And Malntenance Bulldlngs

Travel

Other Conb-acted S€rvices

Ofnce Supdies

Small ltems Of Equlpment

Statlonary/Forms

Food

Household And lanitorlal Supplles

Oothlng And Ljnifoms

(6,250.00)

0.00

(r,s00.00)

0.m

(6,s00.00)

0.00

(30,0m.00)

0.00

(2,500.00)

0.00

(10,000.00)

0.00

(1,000.00)

0.00

(26,000.00)

0.m

(1,m0.00)

0.00

(4s,000.00)

0-00

(200.m)

0.00

0.00

0,00

0.00

0.00

(13,m0,00)

0.00

(50,m0.00)

0.00

(6,2s0.00)

(1,500.00)

(6,s00.00)

(30,000.00)

(2,500.00)

(10,000.00)

(1,000.00)

(26,000.00)

(1,000.00)

(4s,000.00)

(2m.00)

0.00

0.m

(13,000.00)

6,077.69

0.00

1,144.56

0.00

1,889.24

0.00

43,091.94

0.00

4322.34

0.m

2,339.39

0.m

0.00

0.00

3,968.85

0.00

626.4r

0.m

43,001.02

0.m

0.00

0.00

73.55

0.00

124.54

0.00

6,861.39

0.00

15,150.95

0.00

454.31

0.00

218.07

0.00

24L.34

0.00

2,374.92

0.00

103.05

0.00

460.00

0.00

0.00

0.00

139.90

0.00

0.00

0.00

16,728.24

0.00

0.m

0.00

73.65

0.00

t24.54

0.00

1,629.85

0.00

3,249.7s

0.00

(r72.3r) 97.249h

244.56 116.30%

(4,6tO.76) 29.07

13.091.94 L43.64o/n

5,422.34 332.89%

(1,998.98) 9s.s6%

(200.m) 0.00%

73,65 No Budg€t

L24.54 No Budg€t

(6,138.61) 52.780/o

(60,000.00) (+4,849.U) 2s.zsoh

(2660.61) 23.39%

(1,000.00) 0.00%

(22,031.15) 15.269b

(373.s9) 62.64%

Fire Flghting Gear



TcmphtG l{rmsi
Crrrtcd byl rGa

Town of JmGrbotough
Strt€tnart ot Erpendlhrlcr lnd Endmbrancra

I.lridr 2025

Uacn
DEte/Tlme!

Janet Jennlngs
4ll0l2025 4124 PM

Page 13 of 64

Fund: lto
Monthly Crmparattve: 75.0006

ObJect
Cort

Crnter
Sub

ObJect
Odglnll Budget/

Amendmsnt3 Total Budget

YTD
ftpCndltur€3/
Enqrmbianceg

ifTD
tcturU

Enqrnbr!nc€Fund8Av.ll.ble or,Used

331

334

341

3+4

390

390

535

520

620

5,O

6,10

Gas, Ol, Dlesel Fuel, Greas€, Ek.

'l'ires, Tubes And Etc.

Coffumable Tools

Safety Supplles

100

Miscellaneous Supplies

Miscellaneous Supplles

Equlpment Leases & l]lalnt ContsacG

FTl5

Note Prindpal

Fr21

Note Principal

FT15

Interest On Notes

FT21

Interc$ On Notes

HlghwEyr And Sts€ctt

Oasl (Emdw/s Share)

Hospltal And Health Insurdn€e

(13,000.00)

(4,000.00)

0.00

(1,000.00)

0.00

(6,500.00)

(6,s00.00)

(47,000.00)

(2,061.00)

(9,021.00)

(436,833.00)

(33,418.m)

(71,305.00)

0s80.,{8

0.00

4,WA.zO

0.00

319.16

0.00

256.80

0.00

85.44

0.00

5,117.,+8

0.00

5,99s.36

0.00

29,7v.tO

0.00

42000.m

0.00

1,6s0.91

0.00

9,020.70

0.m

797.99

0.00

4,098.20

0.00

285,93

0.00

0.00

0.00

0.00

0.00

143.31

0.00

423.22

0.00

3,341.60

0.00

0.00

0.m

L52.29

0.00

4,23s.q
0.00

29,921.51

0.00

2,2$.17
0.00

813.63

0.00

L,79s.24

0.00

(6,419.52) 50.62%

98.20 102.460k

319.16 No Budg€t

(743.20) 2s.68%

85.,14 No Budget

(1,382.s2) 78.13o/o

(s04.64) 92.249o

(10,071.90) 74.74o/o

0.00 100.00%

(410.09) 80.10%

(0.30) 100.00%

(181,072.86) s8.ss%

(14,791.67) 5s.74

(38,856.38) 45.49%

43100

121

t4I

t42

143

Salaries and Wages

Employee Reurement Plan

(436,833.00)

0.m

(33,418.00)

0.00

(71,306.00)

0.00

(2s,022.00)

0.00

255,760.14

0.00

18,626.33

0.00

32,439.62

0.00

15,r14.57

0.m

(2s,022.00) (9,907.43) 60.41%

(13,000.00)

0.00

(4,000.00)

0.00

0.00

0.00

(1,000.00)

0.00

0.00

0.00

(6,s00.00)

0.00

(6,s00.00)

0.00

(39,866.00)

0.00

(42m0.00)

0.00

(2,051.00)

0.00

(9,021.00)

0.00

(39,866.00)



Tcmphtc !ma!
Cr€atcd byr

Town ot Jonerbolough
Statcmant of Bplndlt|]€s rnd EncumbrrncGt

lilrrdr 2025

Ur€r
D.tc/nmer

Janet Jennings
4l1Ol2O25 4t24 PM

Page 14 of 54

Fund: l1O

Cort
Csntcr

Sub
Oblact

Odglnal Budget/
Amcndments Totll Budget

YTD
E)qendltura3/
Encumbrancct

IITD
lctu!U

Enclrmb6ncGFund3^Yallable q6 Us€d

Monthly C-omparatlve: 75.00%

145

147

148

245

247

248

251

261

262

266

258

290

311

3L2

326

Workmen's Crmpensatlon

unemployment Insurance

Employee Education And Training

Telephone And Other Crmmunication Services

Sbeet Ughting (Elecblc A^d MalnL)

GPS Servl.es

Medical Services

Repaf And Maintenance Motor Vehrchs

Repalr And Malntenance Equlpment

Repalr And Malntenance Bulldlngs

Repair And Malntenance Roads And Streets

Other Contracted Servlces

Offrce Supdles

Small Items Of Equlpment

(28,496.00)

0.00

(220.00)

0.m

(1,5m.00)

0.00

(3,s00.00)

0.00

(192,500.00)

0.m

(2,250.00)

0.00

(3,300.00)

0.00

(,t9,500.00)

0.00

(1,s00.00)

0.00

(5,000.00)

0.00

(18,7s0.00)

0.00

0.00

0.00

(s00.00)

0.00

(14.500.00)

0.m

(3,8s0.00)

0.00

(28,496.00)

(220.00)

(1,500.00)

(3,500.00)

(192,soo.00)

(2,2s0.00)

(3,300.00)

(49,s00.00)

(1,500.00)

0.00

(s00.00)

(14,600.00)

0.m
0.00

145.87

0.00

481.78

0.m

1,339.58

0.00

145,859.1.6

0.00

1,744.56

0.00

2,259.76

0.00

60,770.01

0.00

801.11

0.00

5.67

0.00

4,610.4

0.00

41.95

0.00

5.11

0.00

\64,6.46
0.00

2,7tt.09

0.00

0.00

0.00

o.n
0.00

250.00

0.00

56.99

0.00

19,713.44

0.00

2ta.o7

0.00

199.60

0.00

5,986.99

0.00

132.12

0.00

0.00

0.00

639.95

0.00

0.00

0.00

0.00

0.00

12.33

0.00

1,22t.35

0.00

(28,496.00) 0.00%

(73.13) 66.76%

(1,018.22) 32.129r

(2,150.32) 38.28%

(,16,5,10.84) 7s.nar'o

(s0s.44) 77.54%

(1,M0.24) 68.48olE

tt,270.ot t22.77o/o

(698.89) 53.41%

(5,994.33) 0.09%

(14,139.60) 24.59%

41.95 No Budg€t

(494.89) t.o20h

(12,9s3.s4) 11.28o/o

Oothing And Unifoms
(1,138.91) 70.4296

tGa

ObjGct

(6,0fl).00)

(18,7s0.00)

(3,8s0.00)



Templatc l{.me!
Crcated byi

Town ol fonEborough
StatcrDcnt of ExDcndlhrrcr rnd Encumbranc€a

Hr]dr 2025

tjler:
Date/Tlm€!

Janet Jennings
4lt0l2025 4124 PM

Page 15 of 64

Fund : l10

Object
Co3t

Ccntal
Sub

ObJect
Ortgln.l Budget/

AmendmGnt3 Tot l Budget

Monthly Comparawe:

Funds Av.llable Used

75.00%

YTD
Exp€ndlturrr/
Encrlmbrances

IITD
Actull/

Enqrmbrance
331

334

34L

342

344

3s0

390

395

454

473

473

474

535

560

941

Gat Clil, Diesel Fuel, Grease, Etc,

Tiret Tubes And Etc.

Consumable Tools

Sign Parb And Supplies

Safety Supplies

Supplles For Resale

Mlscellaneous Supplles

Storm Water

Sodlum Chlodde

974

Cu$lng, Sldewalks, and Rock

Curblng, Sldewalks, and Rock

Street Paving

Equlpment Leases & Malnt Crntrads

State Storm Water Malntenance Fees

(38,510.00)

0.00

(z000.00)

0.00

0.00

0.00

e260.00)
0.00

(2,200.m)

0.m

0.00

0.00

(3,300.00)

0.00

(2500.00)

0.00

(10,000.00)

0.00

0.00

0.00

(2s,000.00)

0.00

(150,000.00)

0.00

(2,s00.00)

0.00

(s,000.00)

0.00

(50,m0.00)

0.00

(38,610.00)

(7,000.m)

0.00

e260.00)

(2,200.00)

0.00

(3,300.00)

(2s00.00)

(10,000.00)

0.00

(25,000.00)

(150,000.00)

(2,s00.00)

14,374.06

0.00

3,524.LL

0.00

16.13

0.00

2,733.16

0.00

433.20

0.00

1,609.00

0-00

236.M

0.00

0.00

0.00

9,602.67

0.00

303,295.28

0.00

2L,587.61

0.00

s,356.68

0.00

3,831.08

0.00

3,460.m

0.00

0.00

0.00

0.00

0.m

170.55

0.00

16.13

0.m

0.m

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

261.73

0.00

1,3s2.05

0.m

1,547.55

0.m

263.75

0.00

0.00

0.m

0.00

0.m

(24,235.94) 37.23ok

(3,475.89) s0.34%

16.13 No Budg€t

(4,526.84) 3t.65o/o

(1,766.80) 19.69%

1,609.00 No Budget

(3,063.96) 7.15o/o

e500.00) 0.0006

(397.33) 96.030

303,295.28 No Budget

(3,412.39) 86.35%

(144,U3.32) 3.570k

1,331.08 153.24%

(1,s40.00) 69.20%

Vehicles

(50,000.00)

tGc

(5,000.00)

(s0,000.00) 0.00%



Temdrtc ,{amsr
Crut€d by: tGc

Town of fonEbo.ough
Strtamcnt of Expandltur€r and Encumbrrnccs

Irllrdr 2O2S

Janet lennings
411012025 4124 PM

Page 16 of 64

Fund: l1O

object
Co8t

Center
Sub

ObJcct
Orlglnll Budget/

Amcndmenti Total Budg€t

Monthly Comparativei

Fundr^Yllhble ol' ut€d

75.OOoh

YTD
Expondlturu/
Encumbranc€6

IfTD
A€turU

Enqrmblance

942

973

GeneEl Purpose Madlinery And Equipmed

(18,7s0.00)

0.m

0.00

0.00

0.00

0.00

51,000.00

0.00

(91,061.00)

0.00

(6,966.00)

0.m

(30,969.00)

0.m

(s,407.00)

0.m

(2,32s.00)

0.00

(80.00)

0.00

(s00.00)

0.00

(2s0.00)

0.00

(s,000.00)

0.00

(1,000.00)

0.00

(2,2s0.00)

0.00

(4m.m)

0.00

(18,750.00)

0.00

(91,061.00)

(6,966.00)

(30,969.00)

(s,407.00)

(2,32s.00)

(80.00)

(500.00)

(2s0.00)

(s,m0.m)

(1,000.00)

(2,250.00)

72,080.61

0.00

4,882.11

0.00

18,763.51

0.00

4,26,4.t|

0.00

0.00

0.00

31.52

0.00

0.00

0.00

0.00

0.00

4,192.44

0.00

481.86

0.00

2,220.73

0.00

193.84

0.00

7,389.23

0.00

501.04

0.00

153.63

0.00

,{43.36

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

802.85

0.00

69.92

0.00

192.78

0.00

24.23

0.00

(18,7s0.00) 0.00o/D

51,000.00 No Budg€t

(18,980.39) 79.15%

(2,083.89) 70.08o/o

(12,20s.49) 60.59olo

(1,142.89) 78.86%

(2,32s.00) 0.00%

(48.48) 39.40%

(2s0.00) 0.00o/o

(807.s2) 83.8s%

(s18.14) 44.$oh

(29.27) 98.70%

0.00

0.00

0.00

0.003 - 2500 4 Wheel Drlve Tr$ks

Clty Garag.4i1170

L2L

Salaries and wages

L4l

L42

143

t46

147

148

230

241

742

245

248

Oasi (Employe/s Share)

Hospital And Healti Insurance

Employee Retrement Plan

Wo*men's Compensatiofl

Unemployment Insuran€e

Publlclty, Subscrlpuons, And Dues

Electric

Water

Telephone And Other Communlca0on Seryices

GPS SeMces

(400.00) (206.16) 44.46%

lJreri
D.t€/Tlme!

(s00.00) 0.00%

Employee Educa6on And Tralnlng



Tcmplate t{ame!
CrGated byr tGc

Town of Jonesborough
Statcmcnt ot Exp€ndltur€3 tnd Encumbr.ncer

ilrrdr 2025

Uaen
Datc/Tlme:

Janet Jennings
4ltol2025 4t24 PM

?age L7 of A
Fund: 110

Object
Co6t

Ccnter
sub

obJGct
Odginal Budget/

Amendments Total Budget

YTD
ExpendlturcE/
Enqrmbranc€a

Monthly Comparati\re:

Fundc^vallEble .16Ured

75.000/0

l.lTD
ActuEU

Encumbrance

251

261

262

266

290

311

3t2

324

326

331

334

341

344

3,15

346

Medical S€rvic€s

Repalr And llalntenance Moto. Vehlcles

Repalr And Malntenance Equlpment

Repair And Maintenance Buildings

Other Crnbacted Servlces

Ofnce Slpplles

Household And Janitorial Supplies

Oothing And lJniforms

consumable Tools

Safety Supplles

weldlng Supplles

(800.00)

0.00

(2,800.00)

0.00

(s00.00)

0.00

(1,s00.00)

0.00

0.00

0.00

(s00.00)

0.00

(3,470.00)

0.00

(1,000.00)

0.m

(2,300.m)

0.00

(2,300.m)

0,00

(r,000.00)

0.00

(2,800.00)

0.00

(r,000.00)

0.00

(900.00)

0.00

(2,s00.00)

0.m

(800.00)

(s00.00)

(s00.00)

(3,470.00)

(1,000.00)

(2,300.00)

(2,300.00)

(1,000.00)

(2,800.00)

(1,000.00)

(900.m)

808.20

0.00

3,r85.36

0.00

6{5.00

0.00

1x27.32

0.00

m.97

0.00

320.38

0.00

1,362,y

0,00

3.119.83

0.00

2,240.87

0.00

2,985.93

0.00

399.40

0.00

293.79

0.m

660.00

0.00

575.72

0.00

,104.,18

0.00

,r0.90

0.00

1,115_49

0.00

0.00

0.00

199.66

0.00

0.00

0.00

0.00

0.00

124.87

0.00

0.00

0.00

280.90

0.00

0.00

0.00

0.00

0.00

0.00

0,m

0.00

0.00

0.00

0.00

0.00

0.00

8.20 101.03%

38s.36 LL3.76%

145.00 129.00o/o

221.32 115.15%

20.97 No Budg€t

(179.52) 64_0806

(2,LO7.$) 39.27%

2,119.83 311.98%

(s9.13) 97.430k

685.93 L29.420h

(5@.60) 39.94%

(2.s06.2r) 10.49%

(340.00) 65.00%

(324.28) 63.97

wash Bay Maintenance and Supplies

(2,500.00) (2,095.s2) 16.18%

Small Items Of Equlpment

Gas, Oll, Dlesel Fuel, Grease, Etc.

Tlres, Tubes And Etc.

(2,800.00)

(1,s00.00)

0.00



tGa
Town of Jonesborcugh

Statement of Expendlhrr€s and Encumbranccs
Mardr 2025

Usan
Dats/Tlme!

Janet Jennlngs
411012025 4t24 PN

Page 18 of 54

Fund: 110 Monthly Crmpa rdtlve:

Fundt Avallable qb lj3ed

7s"00%

Objc€t
Co6t

Center
Orlglnal Budget/

AmGndmsnts Totll Budget

YTD
Ereendlturca/
Enqrmbranca3

l,lTD
Actu!U

Encumbl.nce

535

121

4{irm
t2L

390

t4l

141

142

142

L42

143

143

146

147

147

Miscellaneous Supplles

Equlpment Leases & Malnt Contrads

Sanlor Odzan Frdllu€
IIIB

salarie.s and wages

Salades and lrrages

IIIB

Oasi (Emplolrels Share)

Oasl (Emdoyer's Share)

Hospital And Health Insurance

TRANS

HosplEl AM Heahh In$rance

IIIB

Ho6pltal And Health Insurance

Emplqree Reurem€nt Plan

IUB

Employe€ Retirement Plan

Unemploynlent Insurdnce

976

Employee Educauon And Tlaining

(1,000.00)

0.00

(3,9oo.oo)

0.00

(1,000.00)

(3,900.00)

(3s,861.00)

(396,484.00)

(2,743.N)

(30,331.00)

(70,687.00)

0.00

(12,626.m)

(21,310.m)

(2,141.00)

(1,523,00)

(21.00)

(220.00)

497.19

0.00

4,300.65

0.00

34.(x)

0.00

3,$.01

0.m

2,995.60

0.00

28,305.85

0.m

2m.71

0.00

2,063.25

0.m

689.54

0.00

9.09

0.00

0.00

0.m

1,539.44

0.00

L .74

0.m

519.98

0.00

0.00

0.00

20.95

0,00

0.00

0.00

(102.81) A9.72:%

,100.65 L10.27%

(9,434.15) 73.69%

(114,361.54) 7t.t60k

(1,624.2s) 40.79%

(28,012,01) 60.37

81,81 No Buds€t

(4,2$.2q 65.39%

(5,8s4.48) 72.53%

(1,183.93) 44,7OVt

(1,103.02) 32.(H%

(21.00) 0.00%

(19.95) 90.93%

(35,861.00)

0.00

(396,,184.00)

0.00

(2,743.00)

0.00

(30,331.00)

0.00

(70,687.00)

0.00

0.00

0.00

(12,626.00)

0.00

(21,310.00)

0.m
(2,141.00)

0.00

(1,623.00)

0.00

(21.m)

0.00

(220.00)

0.00

0.00

0.00

148 0.00 792,23 No Budget

Template Name:
Crs.t€d byr

Sub
Objcct

Worknen's Compensation

IIIB

Unemdoyment Insurance

26,426.85

0.00

242,t22.45

0.00

1,118.75

0.00

20,921.18

0.00

42,674.99

0.00

81.81

0.00

8,382.72

0.00

15,455.52

0.m

957.07

0.00

519.98

0.00

0.00

0.00

200.0s

0.00

797.23

0.00

(9,409.82) 68.98%



Template Name:
Created by: tGc

Town ofJonesborough
Strtemcnt of Erpenditurcc and Encumbrancec

March 2025

User:
Date/Time:

Janet Jennings
4llol2o25 4i24 PM

Page 19 of64

Fund: 110

Obiect
Cost

Center
Sub

Obrect
Orlginal Budget/

Amendments Total Budget

YTD
Expenditures/
Encumbrances

Monthly Crmparatlve:

Funds Available %, Used

75.O0olo

IfTD
Actual/

Encumbrance

148

148

ztL

230

24L

242

245

245

248

25L

261

262

265

266

290

IIIB

Employee EducaUon And Training

Employee Education And Tralnlng

Fostage, Box Rent, Etc.

Publicity, SubscripUons, And Dues

Electric

Water

Telephone And Other Communlcauon SeMces

IIIB

Telephone And Other Communication Services

GPS Services

Medical SeMces

Repair And Malntenance Motor Vehicles

Repair And Maintenance Equipment

Repair And Maintenance Grounds And

Repalr And Maintenance Buildings

979

@rer Conbacted SeMces

(2,500.00)

0.00

(3,500.00)

0.00

(1,200.00)

0.00

(5,500.00)

0.00

(32,001.00)

0.00

(4,000.00)

0.00

(10,000.00)

0.00

(780.00)

0.00

(1,200.00)

0.00

(2,500.00)

0.00

(1,000.00)

0.00

(1,000.00)

0.00

(10,000.00)

0.m

(35,000.00)

0.00

0.00

0.00

(2,500.00)

(3,500.00)

(1,200.00)

(5,500.00)

(32,001.00)

(4,000.00)

(10,000,00)

(780.00)

(1,200.00)

(2,500.00)

(1,000.00)

(1,000.00)

(10,000.00)

(35,000.00)

1,w9.47

0.m

356.00

0.00

923.33

0.00

3,077.65

0.00

16,481.88

0.00

3,076.43

0.00

6,L72.98

0.00

1,005.07

0.00

775.36

0.00

t,778.50

0.00

1,M7,37

0.00

799.50

0.00

2,882.70

0.00

27,748.t9

0.00

3,152.35

0.00

185.43

0.00

0.00

0.00

36.13

0.00

159.90

0.00

596.78

0.00

609.33

0.00

541.32

0.m

65.00

0.00

96.92

0.00

243.15

0.00

286.42

0.00

0.00

0.00

0.00

0.00

278.U

0.00

0.00

0.00

(690.53) 72.38o/o

(3,144.00) LO.L7o/o

(276.67) 76.910/0

(2,422.35) 55.96%

(15,519.12) 51.50%

(923.57) 76.9to/o

(3,827.02) 6L.73%

225.07 128.860/0

G24.e\ 64.6Lo/o

(721.50) 7l.r4oh

67.37 tO6.74%

(200.s0) 7e.es%

(7,LL7.30) 28.830/6

(2251.81) 79.28o/o

0.00 3,162.35 No Budget



Tsmplatc am€l
Crclt d byr

Uaar!
Drts/Tlmet

Janet Jennlngs
4ll0l2025 4t24 PM

Page 20 of 64

Fund : 110

ObJcct

Monthly Comparatlve:

Fund5Avallable Cb UEed

7S.OOo/o

Co€t
CI!ntsr

sub
Obr€ct

O glnal Budget/
Am€ndment3 Tot l Budget

I|TD
lEtu!U

Encumbrrnce

290

300

311

312

312

312

324

326

331

334

344

360

390

535

620

Other Contracted SeNices

IIIB

Supplles

Small Items Of Equlpment

Household And Janltodal Supplles

Oothing And Unifoms

Gas, Oil, Dlesel Fuel, Grease, Etc.

Tlres, Tubes And Etc.

Safety Supplles

IIIB

Tiansportatlon

Miscellaneous Supplies

Equlpment Leases & Maint Crntracts

REFBD

Note Prlnclpal

0.00

0.00

(ss4.00)

0.00

G,2m.00)
0.00

0.00

0.00

0.00

0.m
(4,800.00)

0.00

(6,000.00)

0.m

(900.00)

0.m

(2,700.00)

0.m

(1,0m.00)

0.m

(1,000.00)

0,00

(12,UD.00)

0.00

(1,500.m)

0.00

(2s,(m.00)

0.00

(90,000,00)

0.00

0.00

(ss4.00)

(3,200.00)

0.00

0.00

(4,800.00)

(6,000.00)

(900.00)

(2,700.00)

(1,000.00)

(1,m0.00)

(12,000.00)

(1.s00.00)

(2s,000.00)

56.31

0.00

255.16

0.00

3,088.27

0.00

2,035.51

0.m
3,602.13

0.00

4,619.49

0.00

5,081.07

0.00

105.90

0.00

906.70

0.00

963.18

0.00

0.m
0.m

0.00

0.00

L,237.05

0.00

L7,@9.34

0.00

0.00

0.00

66.31

0.00

59.99

0.00

851.60

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(24.10)

0.00

89.37

0.00

0.00

0.00

0.00

0.00

0.00

0.00

14.25

0.00

1,159.74

0.00

0.00

0.00

66.31 No Budget

(298.84) 45.06%

(111.73) 96.s1%

2,035.61 No Budget

3,602.13 No Budg€t

(150.s1) 95.86%

(918.93) 84.68%

(794.10) t1.77%

(1.793.30) 33.s8%

(36.82) 96.32%

(1,000.00) 0.00%

(12,000.00) 0.000/0

(262.9s) 82.47%

(29m.66) 58.40%

(90,000.00) 0.00%

lGa
Town of JonGsborcugh

Statcment of Expe[ditu]€s and En€{mbranccc
tlarch 2025

YTD
Eecndltur€r/
Encumbranc€c

Office Supplies

971

Small Items Of Equipment

978

Small ltems Of Equipmeflt

(90,m0.00)



TGmplrte l{amet
crEat€d by! rGa

Town of Jonerboough
Statcment of f'rp€ndltur€s and Encumbrunce.

tit!]dt 2025

UrCr
D.tclTlm€:

,anet ,ennings
4lrOPO25 4124 Pt4

Page 21 of 64

Fund i l1O Monthly Comparafve:

Fund8 Avrlbbl€ qb Ut€d

75.OOo/o

obrcct
Coct

C€ntel
sub

obJcct
orlglnal Budget/

Amcndments Total Budget

YTD
Exp€ndltur€s/
Enc{mbranc€3

IfTD
Actu!U

Encumbrancc

640

836

837

838

839

841

REFBD

Interest On Notes

(88,3s0.m)

0.00

(100.00)

0.m

(22,000.00)

0.00

(38,000.00)

0.00

(5s,000.00)

0.m

0.00

0.00

(88,3s0.00)

(100.00)

(22,000.00)

(38,000.00)

(5s,000.00)

0.00

(399,945.00)

(30,596.00)

(59,254.00)

(22,92s.00)

(4,7s0.00)

(20s.00)

(1,500.00)

44,175.OO

0.00

0.00

0.00

11,076.,10

0.00

24,671.70

0.00

221so.97

0.00

1,356.22

0.00

275,854.13

0.00

19,987.44

0.00

36,07L.26

0.00

15,352.70

0.00

0,00

0,00

218.23

0.00

771.51

0.00

182.36

0.m

0.00

0.00

0.00

0.00

1,125.60

0.00

3,487.85

0.00

4,600.00

0.00

0.00

0.00

25,778,44

0.00

1,828.83

0.00

264.54

0.00

L,s46.74

0.00

0.m
0.m

6.90

0.00

0.00

0.00

36.12

0.00

(44,17s.00) 50.00%

(100.00) 0.00o/o

(10,923.60) s0.35%

(13,328.30) 64.930,6

(32,249.03) 41.37

L,356.22 No Budg€t

(124,090.87) 6a.97

(7,s72.30) 66.97

(4,7s0.00) 0.00

13.23 106.45%

Qza.4s) 51.430,6

s€nlor center state Grant Tcad Ex

Plrl(3 lnd Rdladon

Ada Compllance

Parrlsh Nursqwelness Program

l"lealth Promotion Program

S€nior Center-Sp€dal Projects Ex

Oasl (Employe/s Share)

Hospltal And Health Insuranc€

Employee Reurement Plan

Worknen's Compensa0on

Unemdoyment InsuGnce

Employe€ Educadon And Trdlnlng

41AO

L2L (399,945.00)

0.00

(30,596.00)

0.00

(59,254.00)

0.00

(22,92s.00)

0.m

(4,7s0.00)

0.00

(20s.00)

0.00

(1,500.00)

0.00

(s00.00)

0.00

Salaries and Wages

141

143

t46

t47

148

2tL
Postage, Box Rent, Ek.

(s00.00) (317.54) 36.47

142

(10,608.56) 6s.33%

(23,t82.)4\ 60.88%



Town of Jon6borough
StrtstEnt ot ExpGndlturar lnd Enormbrances

HBrcll 2025

Uacr:
Drte/Tlmcr

Janet Jennlngs
4lr0l202s 4124 PM

We 22 ol 64

Fund : 110 Monthly Crmpara0ve:

FundrAvllhble qt Ur€d

75.00o/o

Object
Cost

C.cnter
Orlglnrl Budgct/

Amendmenta Totrl Budgct
sub

Oblcct

YTD
ExpendltuIsr/
Enormblancc!

ifTD
Actu!U

EnculttbrancG

2t3

220

230

24r

242

245

244

251

261

262

265

265

26

290

311

Automobile Ucenses And Tides

Prlntlng, DuplicaBng, Iyplng, turd Blndlng

Publklty, Sub6olptons, And Dues

Electric

Water

Telephone And Other Communlcatlon S€M€es

GPS SeMces

Medical S€rvices

Repalr And Malntenance Equlpment

Repah And Maintenance Grounds And

905

Repalr And Mainknance Grounds And

Repalr And Maintenance Buildlngs

otler Contracted SeMces

0.00

0.00

(s00.00)

0.00

(2,000.00)

0.00

(32s00.00)

0.00

(1s,000.00)

0.00

(10,000.00)

0.00

(1,200.00)

0.00

(2,s00.00)

0.00

(5,s00.00)

0.m

(7,000.m)

0.00

(200,000.00)

0.m

0.00

0.00

(8,000.00)

0.00

0.00

0.00

(soo.0o)

0.00

(2,000.00)

(32s00.00)

(15,000.00)

(10,000.00)

(1,2m.00)

(2,sm.00)

(5,s00.00)

(7,000.00)

(200,000.00)

0.00

(8,000.00)

0.00

52.66

0.00

156.98

0.m

783.39

0.00

22,034.24

0.00

12,449.50

0.00

6,776.33

0.00

775.36

0.m

2,'l'03.95

0.00

3,603.20

0.00

303.03

0.00

119,695.28

0.00

31,229.96

0.00

L,L74.62

0.00

14780

0.00

1,192.30

0.00

0.00

0.00

125.00

0.00

0.00

0.00

3,718.85

0.00

1,453.15

0.00

382.98

0.00

96.92

0.00

184.05

0.00

1,115.49

0.00

0.00

0.00

1,587.90

0.00

1,423.63

0.00

304.00

0.00

18.70

0.00

55.94

0.00

52.66 No Eudget

(343.02) 31.409o

(1,216.61) 39.t7%

(15,465.72) 58.76oh

(3,223.67) 67.760/o

(424.64) 64.6toh

(2,896.80) 55.43olo

(6,696.97) 4.33o/o

(80,3M.72) 59.85%

31,229.96 No Budg€t

(6,82s.38) 14.6806

147,80 No Budg€t

ffice Supplies

(s00.00) 592.30 238.46%

T€mphtc Name!
Ci€at€d tsyr tGc

Repalr Afld Maintenance Moto,r Vehicles

0.00

(s00.00)

(2,ss0.s0) 83.00%

(96.0s) 96.16%



Tcmplate Name:
Cr€atGd byl rGa

Town ol JonGsborough
Stltsment of Expendlturct and Encumbrancc6

tilard! 2025

UrGn
Date/Tlme!

Janet Jennings
4lt0l202s 4124 4

Page 23 of 64

Fund: l1O

oblcct
Cort

Ccnter
sub

ObJqct
Orlglnrl Budgct/

Amcndmentt Totrl Budget

YTD
Exp€ndlturs/
Enqrmbrrnc.6

Monthly Comparatlvei

Fundr Avalbble q6 Utcd

75.00%

}ITD
lctuaU

Enqrmbrrnce

312

323

324

325

331

334

340

344

390

532

535

556

565

843

u4

small ltems of Equipment

Food

Hous€hold And Janltorlal Supplies

Cothing And uniforms

Gat Oil, Dlesel Fuel, Greas€, Etc.

Tlres, Tubes And Etr.

900

Other Repalr And Malntenance Supdles

safety supplies

Miscellaneous Supplies

tnnd Rental

Equlpment Leases & Maint Conbacts

Credit Card Fees

Femlt Fee

lrt Pla)€rs Educatl,on Program

(6,sm.00)

0.00

0.00

0.m

(4,500.00)

0.00

(1,600,(n)

0.00

(2000.00)

0.00

(1,500.00)

0.m

0.00

0.m

(1,000.m)

0.00

(1,500.00)

0.00

0.m
0.00

(3,000.00)

0.00

0.m
0.00

0.00

0.00

(s0,000.00)

0.m

(20,000.00)

0.00

(6,500.00)

0.00

(4,s00.00)

(1,600.00)

(Zooo.00)

(1,s00.00)

0.00

(1,000.m)

(1,500.00)

0.00

(3,0oo.oo)

0.00

0.00

(50,0m.00)

3,247.91

0.00

248.95

0.00

5,024.64

0.00

1,400.04

0.00

3,059.42

0.00

750.20

0.00

100.00

0.00

3,113.56

0.00

2,191.85

0.00

779.44

0.00

4,697.31

0.00

12.75

0.00

1,000.00

0.00

10,079.01

0.00

18,843.17

0.m

0.00

0.00

0,00

0.00

366.53

0.00

0.00

0.m

133.47

0.00

0.00

0.00

2s.00

0.00

0.00

0.00

0.00

0.00

779.48

0.00

301.60

0.m

0.m
0.00

0.00

0.m

0.00

0.00

(2,214.44)

0.00

(3,2s2.09) 49.97%

248.95 No Budget

524.A4 111.66%

(199.96) 87.s0o/o

(73s.80) s0.68%

100.00 No Budget

2,113.56 311.360/0

691.85 t46.t20,/n

779.48 No Budget

1,69231 1s6.58%

12,75 No Budget

1,000.00 No Budg€t

(39,920.99) 20.16%

Spedal Programs

(20,000.00) (1,1s5.83) .220k

(3,930.58) 43.85%



Tsmplate t{amsr
Craatcd byr !Ga

Town of Joncrborough
StatGm€nt of Expendlturtt lnd Enqrmbancar

llrrch 2025

Uaer!
Date/Tlms:

Janet Jennlngs
4ltol202s 4t24 PM

Page 24 of 64

Fund : u0 Monthly Comparatlvei

Funds Avallable %, Ured

75.00%

ObJect
Co€t

C€ntcr
$rb

Oblect Totll Budget

YTD
Ep€ndltur€3/
Encumbrance3

IfTD
AduaU

EncumblancG

&45

u7

848

849

8s0

851

852

853

854

855

856

857

858

860

851

Ahletic Programs

Jrt-Don Squlbb Schola.shlp Awards

JpadRepertory Theabe

Flag Commltee Expendltures

lcep Joresborough Beauutul Progr

Lprf Grant-Uncdn C-ommunity Pa*

chudey Depot Museum Reserve ExP

E.Gill€spie Bldg.Utilities&Suppll

lackson Theatre Wllu€s

Boone Street Mkt Lftilldes

Ouckey Depot Operdting Eipenses

Jrt Warehouse Expens€s

Tree & To rnscape Exp

7

Spedal Programs

(10,000.00)

0.m

(3,000.00)

0.00

(52,000.00)

0.00

(2,000.00)

0.00

(45,000.00)

0.00

(3,000.00)

0.00

0.00

0.00

(3,000,00)

0.00

(16,000.00)

0.00

0.00

0.00

(13,500.00)

0.m

0.00

0.00

0.00

0.00

(2,000.00)

0.m

0.m

0.00

(10,000.00)

(3,000.00)

(s2,m0.00)

(2,000.00)

(4s,000.00)

(3,m0.00)

0.00

(3,000.00)

0.00

(13,s00.00)

0.00

0.00

(2,000.00)

8,057.16

0.00

434.51

0.00

34,47O.64

0.00

2,399.85

0.00

53,6s5.64

0.m

99.55

0.00

14,453.50

0.00

3,711.19

0.00

14,431.91

0.00

14,945.98

0.00

4,731.80

0.00

5,312.20

0.00

1,409.75

0.00

390.85

0.00

32.26

0.00

3,330.29

0.00

243.95

0.00

1,314.51

0.00

1,124.12

0.00

4,107.62

0.00

99.55

0.m

136.03

0.m

0.00

0.m

1,284.60

0.m

1,831.98

0.00

598.49

0.00

421.O2

0.00

605.06

0.00

390.86

0.00

0.00

0.00

(1,942.U) 80.57o/o

(2,565.49) L4.4Ao/b

(17,129.36) 67.060/o

399.85 119.9904

8,656.64 t19.240/o

(2,900.4s) 3.32%

14,453.50 No Budg€t

711.19 L23.71%

(1,s58.m) 90.20%

14,945.98 No Eudget

(8,768.20) 35.05%

(1,609.14) 19.54

0.00 32.26 No BudgEt

orlglnll Budgct/
Amendments

Townscape

(16,000.00)

5,312.20 No Budg€t

1,409.75 No Budg€t



Tcmplrte amcr
Cralt d byl tGc

Town of JonBborcugh
StltGmCnt ol Expendlhrres and Enqmbrrnc€a

tl8rdr 2025

Ucqri
D.ts/Tllner

Janet Jennings
4l1Ol2O25 4t24 Ptl

Page 25 of 64

Object
Cort

C€ntcl
sub

Obrect
Original Budget/

Amerdment3 Totrl Budget

YTD
tup€ndlturc!/
EnqrmbrancGs

Monthly Comparatlve:

FundrAvall.blc qt U.od

75.00%

}{TD
ActuaU

Encumbrance

872

939

90

941

963

965

955

970

K-8 Maintenance

900

Other Improvernents

Madrlnery Ard Equlpment

Vehicles

la(*son Thbe Renov

Balllleld Upgrades

Depot St Paft Upg6des

Dog Park Consuucton

Wcfl.nds w'br Part

Oasl (Employe/s Share)

Hospital And Health Insurance

Employee Retirement run

wo*men's Compensa0on

0.00

0.00

(1,000,000.00)

0.00

(30,000.00)

0.00

(30,000.00)

0.00

0.m

0.m

(13s,s00.m)

0.00

(30,000.00)

0.00

(19,820.00)

0.00

(291,782.00)

0.00

Q232r,N)
0.00

(2,,i00.00)

0.00

(3,780.00)

0.00

(5,092.00)

0.00

(7m,00)

0.00

0.00

(1,000,000.00)

(30,000.00)

(30,000.00)

0.00

(135,500.00)

(30,000.00)

(19,820.00)

(291,782.00)

(22,321.00)

(2,400.00)

(3,780.00)

(6,092.00)

3,900.00

0.00

34,140.00

0.00

0.00

0.00

27,430.W

0.00

26,366.29

0.00

0.00

0.00

112.50

0.00

0.00

0.00

14/.,t85.44

0.00

11,017.25

0.00

L,572.1r

0.m

!,?56.97

0.m

0.00

0.00

408.41

0.00

0.00

0.00

1,050.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

5,,r04.55

0.00

359.87

0.00

9.09

0,00

290.74

0.00

0.00

0.00

1.68

0.00

3,900.00 No Budget

(96s,860.00) 3.41%

(30,000.00) 0.00%

(2,s70.00) 91.43%

26,36.29 No Budget

(135,500.00) 0.00o/o

(29,887.s0) 0.38o/D

(19,820.00) 0.00o/D

(11,303.7s) 49.36Ph

gN
t2t

Salades and wages

L4t

t42

143

146

147

Unemployment lnsurdnce

(700.00) (291.s9) 58.34%

Fund: 110

(142596.55) 49.42oh

(727.89) 69.670/o

(2,023.03) ,r5.,r8%

(5,092.00) 0.00%



TGmplatc l{lmcr
Ci€rtcd by: tGr

Tow[ of Jonsboror4h
StltcmGnt of ExDCndlhrr€s rnd Encumbrancaa

l.larch 2025

UrGi:
Dlte/Tlmcl

Janet Jennlngs
4lLOl2O25 4124 PM

Page 25 of 64

Fund: 110

Coit
CGntcl

sub
obrGGt

Originrl Budget/
Amendment3 Totrl Budget

Monthly Comparattve

FundsAvrll.ble rrbUrcd

75.O0%

YTD
Epandltur€!/
Encnmbrrnc€3

,f,tD
tctu.U

Enclmbrrnce

148

2tt

220

230

238

241

242

245

251

262

265

26

288

291

296

Employee Educatjon And Trdlnlng

Postage, Box Rent, Etc.

Prlnung, Dudlcatlng, Typlng, And Blndlng

Publicity, Subsqiptioos, And Dues

Marketing and Marketing Supplies

Electaic

Water

Telephone And OdEr cranmunicauon Services

Medical Services

Repalr And Hahtenance Equlpment

Repalr And Malntenance Grounds And

Repair And Maintenance Bulldlngs

Trdvelf frdhlng/Car Allowance

Pool Maintenance

(2,000.00)

0.00

(200.00)

0.00

(1,000.00)

0.m

(1,s00.00)

0.00

(20,000.00)

0.00

(4s,000.00)

0.00

(15,000.00)

0.00

(5,300.m)

0.00

(2,000.00)

0.00

(3,200.00)

0.00

(6,m0.00)

0.00

(10,000.00)

0.00

(1,000.00)

0.00

(15,000.00)

0.00

(1s,000.00)

0.00

(2,000.00)

(200.00)

(1,m0.00)

(1,500.00)

(20,000.00)

(45,000.00)

(1s,000.00)

(s,300.00)

(2,000.00)

(3,200.00)

(6,000.00)

(10,m0.00)

(1,000.00)

(1s,000.00)

178.68

0.00

157.32

0.00

167.87

0.00

1,119.10

0.00

13,964.99

0.00

29,894.25

0.00

3,681.93

0.00

4,991.84

0.00

95.72

0.00

3m.3s

0.00

3,375.8!)

0.00

3,474.32

0.00

1,735.00

0.00

3,629.98

0.00

0.00

0.00

0.00

0.00

36.t2

0.00

0.00

0.m

3.$.00

0.00

3,000.00

0.00

2,04O.2s

0.00

202.63

0.00

498.42

0.m

65.00

0.00

0.00

0.00

141.55

0.00

361.58

0.00

0.00

0.00

2,77L.LO

0.m

0.m
0.m

(1,821.32) 8.93%

(42.68) 7A.66%

(832.13) L6.790t6

(380.90) 74.61%

(6,03s.01) 69.820,6

(15,101.74) 66.44%

(11,318.07) 24.55%

(308.16) 94.t9%

(1,904.28) 4.79%

(2,890.65) 9.61%

(2,624.LL) 56.26o/0

(6,s2s.68) 34.74%

735.00 173.50%

(11,370.02) 24.20o/o

Pool Pump Repair/Replac€ment

(15,000.00) (15,000.00) 0.00%

Obj€ct



ss qq se iq qE es ee ee e€ ee EE sq ee ie eqo.:i .i.i ctci l.tct oo oo oo oo oo oo oo oo oO'!ro 6o--it---6.o.60iN

$8 h8 h8 EE EE E8 98 E8 EE EE EE qE qE EE {Eoie; i3 .jct ..,id oid dd i <i oiqi <id dd qi cj -ici lji d cao a o6i-.'r-.o-6rnNortry!rNry9(t rri lti ro o ar, at ri'' ,j j - - ,a' di ui oo'

s
8

o
ct<;

F.

93 gE 3E 3E 3E 3E 3E 3E 3= 3E E= gE 3E 3E 3EB8B8888B88Rttff
r-' 1rr' 'ri si F.l ni F.:g-g-

-9
E
E

s
F.

<i

s
q

a

t

(J

t
d
gi

3

ct

s
I

s
Fi

4

s
!)

F\4

-$
6
oz

|.\\
.l

E

<t

a

et

s
ol

tI

s
.d

s
c;

e
t

e
I

s
j

14

^l

s
...|

s
a

s
q

u]

s
d

|.\

-9

t

E

uJ

o
E

E

.9
6.

g

b

E
<tq

.c
E

I
-9ti

=

-9

c,

=

-9

(J

g

d

,2

g
E
c

!

=

o

b

q

o

F

€
El

E

o

P
I

o,

E

!,

6
I
E

!
E

r;di\iNN+vrqloror(r|aYi .rt rn .,r t 16

,P

3
R
o

o(,
-Eai E

EEE<E
Elr,

tu
!t
r!
o

tt
a

s
U;

E

f
s

ai
.>
e

I
o
=

!=g

EEE
ta
It tat

oo
E
ao

F

EeEd
1€.EE9
OEE<
o

OEoE

B
Eo

o

!
E

ctrt lto

p,E 3
EsE
E+F

I
E
F

hflta

T
E

!
E

'.,E

iln
.qgE
E:.o --
EA
l6FE
ta
Eo

t

g

o
Eazi
o!
!B
Eg



Tlmplate l{.me:
Crtat d byl tGa

Town of Joncborcugh
Sttcmsrt of Eeendlturs lnd EnflmbrancG.

.rdr 2025

Urcn
DEtc/Tlmcr

Jaoet Jennlngs
4l1Ol2O25 4124 PM

Page 28 of 64

Fund: 110
Monthv C-omparawe: 75.00%

Obj€ct
Cort

Ccnter
Sub

ObrGct
Orlglnal Budget/

Arnordmcnts Totll Budget

YTD
Exp€ndltures/
Encumbrances

HTD
Artu!U

EnqrmbranceFundr Avlllable rtb U!€d
620 TBF21

Note Principal

TBF21

Intercst On Notes

Bulldlng Renoyatlons

l.lcKnrcV C€nt€r

Oasl (Emdolreds Share)

Hospttal And Health Insurance

Employee Retirement Plan

Worknen's Compensation

Unemployment Insurance

Emplo)ree Educa0on And Tralning

Postage, Box Rent, Etc.

klnting, Dupllcating, Typtng, AM Btndtng

Publlclty, Subscrlpuons, And Dues

(33,500.00)

0.00

(1,210.00)

0.00

(,t{},000.00)

0.00

(33,s00.00)

(1,210.00)

(40,000.00)

(2,10,016.00)

(18,361.00)

(21,375.00)

(13,115.00)

(203.00)

(180.00)

(3,500.00)

(300.00)

(2,000.00)

(400.00)

3,5m.00

0.00

1,210.04

0.m

37;7A5.22

0.00

33,500.m

0.m

605.02

0.00

2160.83

0.00
1491
L2t

u0

959

141

112

143

1,t6

147

148

211

220

230

238

Salaries and Wages

(240,016.00)

0.00

(18,361.00)

0.00

(21,375.00)

0.00

(13,1rs.00)

0.00

(203.00)

0.00

(r80.00)

0.00

(3,500.00)

0.00

Gm.m)
0.m

(2,000.00)

0.00

(400.m)

0.00

(3.s00.00)

0.00

173,637.91

0.m

12,878.55

0.00

15,293.25

0.m

9;449.25

0.00

0,m
0.m

T24,84

0.00

2,037.21

0.00

266.24

0.00

0.00

0.00

1,048.66

0.00

2,4p7.52

0.00

18,758.97

0.00

1,402.93

0.00

306.36

0.00

997.2a

0.00

0.00

0.00

9.12

0.00

1,713.27

0.00

36.13

0.00

0.00

0.00

150.00

0.00

815.13

0.00

0.00 100.00%

0.04 1m.00%

(2,214.78) 94.46Pt

(66,378.09) 72.34%

(s,482.44) 7l.t4or'o

(6,081.75) 71.s5%

(3,66s.75) 72.Ossn

(203.00) 0.00%

(ss.16) 69.36%

(1,462.79') 58.21%

(33.76) 88.75%

(2,000.m) 0.00o/o

648.65 262.L7

Markedng and Markeflng Suppltes

(3,500.00) (1,092.18) 58.79%



Tamphte .ms:
CGrtcd byr rGa

Town of Jon€sborough
Stltcmcnt ot Expendlturcs lnd Encumbnnces

lilaidr 2025

USan
Data/Tlmcr

Janet lennings
411012025 4i24 PM

Page 29 of 64

Fund : U0

CoEt
Centcl

sub
obJ€ct Totll Budgct

Monthv C.omparatt\/e:

FundrAvalhblc Cyo Ured

75.00%

YTD
ExFndlturr3/
Encumbrancc!

xrD
Actu!U

Enclrmbrance

24L

242

245

251

262

266

272

279

290

311

312

313

322

323

324

Electric

Water

Telephone And Other Communlcauon SerMces

Repalr And Malntenance Equlpment

Repalr And Malntenance Bulldlngs

Repalr And tilalntenanc€ Buildlngs - Gpltal

Website Maintenance

Other Contracted Services

Office Supplles

Small Items Of Equlpment

Stauonary/turms

Chemlcal, Laboratory And Medlcal Supplles

Food

(8,500.00)

0.00

(800.00)

0.00

(6,500.00)

0.00

(800.00)

0.00

(2,000.00)

0.00

(32000.00)

0.00

(15,500.00)

0.00

(2,400.00)

0.00

0.00

0.00

(2;m.00)
0.00

(9,6s0.00)

0.00

(200.00)

0,00

0.00

0.00

(1,100.00)

0.00

(3,m0,00)

0,00

(8,s00.00)

(800.00)

(6,s00.00)

(800.00)

(2,000.00)

(37,000.00)

(1s,s00.00)

(2,400.00)

0.00

(2,300.00)

(9,6s0.00)

(200.00)

0.00

(1,100.00)

6,215.22

0.00

598.65

0.00

1,769.69

0.00

838.70

0.00

0.00

0.m

11,285.50

0.00

59.76

0.00

1.,374.96

0.00

348.20

0.00

1,938.94

0.00

8,604.80

0.00

19.58

0.m

s2.24

0.00

329.68

0.m

2,8s6.42

0.00

666.19

0.00

86.88

0.00

108.33

0.00

61.35

0.00

0.00

0.00

0.00

0.00

0.00

0.00

521.54

0.00

348.20

0.00

300.53

0.00

1,80s.95

0.00

0.00

0.00

52.24

0.00

0.00

0.00

65.75

0.00

(2,2U.75) 73.t20h

(101.3s) 87.330/6

(4,730.31) 27.230k

38.70 LO4.A4%

(2,000.00) 0.00%

(25,714.50) 30.50%

(1s,40.24) 0.39olo

(1,02s.04) 57.290k

348.20 No Budget

(361.06) 84.30%

(1,04s.20) 89.170h

(180.42) 9.790k

52.24 No Budg€t

(77O.32\ 29-97

Household And Janitodal Supdies

(3,000.00) (143.s8) 9s.21%

Obrect
Orlglnal Budget/

Amendmentt

Medical SeMces



Tcmplat€ l{amc;
Cr€rtcd byr

Town of JonEborough
St tcmcnt ol Expendlturca rltd Encumb]anc€t

ti{ardr 2025

Ut€r!
Drte/Tlme!

Janet Jennlngs
4ll0l2025 4t24 PM

hge 30 of 64

Fund: 110

oblect

Monthly Comparative: 75.00%

Cod
Cqntar

Sub
obJcct

OrlginBl Budget/
Amendments Totrl Budget

YTD
E O€ndlturer/
Encrrmbrrnc€3

}fTD
ACtu!U

Encumbrancc

326

344

390

535

556

861

862

863

8&r

864

855

865

,14550

290

Oothinq And uniforms

Safety Supplles

Mlscellaneous Supplles

Oedlt Card Fees

725

Spedal Programs

Speclal Progrdms

Americoes Worker Program

Mary Mar0n Prog.For The Arts

724

Mary Marun Prog.For The &ts

Story Town Padlo Show

Mckinney Sctplarshlp tund

Jadcon Thcatar

other Contracted Servlces

(r,000.00)

0.00

(12s_00)

0.00

(450.m)

0.00

(8,500.m)

0.00

(500.00)

0.m

(s,m0.00)

0.00

(2,000.00)

0.00

(12000.00)

0.00

(s0,000.00)

0.00

0.00

0.00

(13,s00.00)

0.00

(5,000.00)

0.00

(1,000.00)

(12s.00)

(4s0.00)

(8,s00.00)

(600.00)

(s,000.00)

(2,000.00)

(12000.00)

(50,000.00)

0.00

(13,s00.00)

(s,000.00)

0.00

628.84

0.00

95.88

0.00

73.50

0.00

8,839.80

0.00

435.77

0.00

0.m
0.00

1,506.74

0.00

14,0o4.46

0.00

33,2@.75

0.m
4,868.62

0.00

15,856.fi

0.m

0.00

0.00

628.84

0.00

0.00

0.00

0.00

0.00

1,542.81

0.00

0.00

0.00

0.00

0.00

0.00

0.00

9,,+86.96

0.00

288s.66
0.00

0.00

0.00

2,024.O7

0.00

0.00

0.00

(371.16) 62.880/0

(29.12) 76.70o/o

(376.s0) 16.33%

339.80 104.00%

(164.23) 72.63P1o

(s,000.00) 0.000,6

(493.26) 75.340k

(2,99s.s4) 82.38%

(16,739.2s) 6.s2%

4,868.52 No Budget

2,356.04 L17.45o/o

(5,000.00) 0.00%

3,000.00 No Budget0.00

0.00

0.m
0.00

555

Bank Service Charges

0.00

3,000.00

0.00

490.83

0.00

490.83 No Budg€t

0.00

0.00

0.m
0.00

tGa

Funds Availlblc q6 Ur€d

Equipment Leases & Maint Crnt"acB



tGa
Town ofJo ltborough

Statament of ExDGnditurca and EnctrmbnncGa
l.lrrch 2025

Janet Jennings
4lt0l2025 4124 PM

Page 31 of 64

Fund: 11O

ObJect
Co6t

Csnter
sub

obl€ct
O.lglnll Budget/

Amendmeirts Totrl Budget

Monthly Compardtlve:

Fund3Avrlbble o, Ulcd

75.0006

YTD
Eecndlturct/
Encumb|?nces

lfrD
Acturl/

Encumbrancc

412lo

t2L

Toudrm/Ylaltorr CcntGr

1m

Salarles and lt/bges

Salarles and wages

100

Oasl (Employer's Share)

Oasi (Emplo)rer's Share)

Ho6pttal And Health Insurance

100

Employee Reurement Plan

Employee Retirement Plan

Wo*men's Compensation

Unemdoyment InsuGnce

Employee EducaUon And Tralnlng

Po6ta9e, Box Rent, Etc.

Printing, Dupllcatlng, Tl,ping, And Binding

Publlclty, Subscrlpuons, And Dues

Marketng and Markeung Supplles

t2L

141

141

t42

143

143

L45

L47

148

211

220

230

238

24t

0.00

0.00

(39266s.00)

0.m

0.m

0.00

(30,421.00)

0.m

(s5,86s.00)

0.00

0.00

0.00

(18,758.m)

0.00

(1,435.m)

0.m

(220.00)

0.00

(11,000.00)

0.00

(2,0m.00)

0.00

(42m0.00)

0.00

(z0s0.m)

0.00

(170,000.00)

0.00

(13,500.00)

0.00

0.00

(397,65s.00)

0.00

(30,421.00)

(56,855.00)

0.00

(18,768.00)

(1,436.00)

(220.00)

(11,000.00)

(2,0u).00)

(42000.m)

e0s0.00)

(170,000.00)

289.,1!)

0.00

274,172.23

0.00

21.25

0.00

19,918.93

0.00

34,945.50

0.00

t7.37

0.00

12,94€,72

0.00

0.00

0.00

209.20

0.00

6,274.2L

0.00

428.s8

0.00

11,072.00

0.00

4,995.87

0.00

73,917.20

0.00

12,2L2.19

0.00

0.00

0.00

26,346.s2

0.00

0.00

0.00

1,899.75

0.00

138.18

0.00

0.00

0.00

1,280.01

0.00

0.00

0.00

18.16

0.00

0.00

0.00

35.13

0.00

1,008.00

0.00

350.00

0.00

r7,699.26

0.m

1,064.94

0.00

289.49 No Budget

(t23,19zn) 69.02%

21.25 No Budget

(10,502.07) 65.48%

(21,919.s0) 6t.45oh

t7,37 No Budget

(5,819.28) 68.E)%

(1,435.00) 0.000/0

(10.80) 95.090/0

(412s.79) 57.04o/o

(1,57L.42) 21.430,/o

(35,928.00) 23.560/o

(2,054.13) 7O.A6o/o

(96,0s2.80) 43.50%

Electjic

(13,s00.00) (1,287.21) 90.470h

TcmdrtG l{.mer
Cr€atcd byr

lr.Cr':
D.tc/Tlmer



TcmplltG l{.mel
Cr€atcd byr tGa

Town ol Jone.borowh
Statcment of Ep€rdltur€a lnd EncumbnncGa

tilrrch 2025

Janet Jennings
4l1Ol2O25 4t24 PM

hge 32 of 54

Fund: 11O

ObJect
Co6t

Center
sub

Obrect
Origlnll Budg€t/

Amcndments Totrl Budget

YTD
ExpenditurG!/
Enormbrancet

Monthly Comparddve:

Funds Avllhble qt Uscd

75.OOP/o

,'TD
Actu!U

En€umbranca

242

245

251

251

262

266

ztn

311

312

313

323

324

325

325

331

Water

Telephone And Other Crmmunlcatlon Servlces

Medical SeMces

Repair And Maintenance Motor Vehicles

Repalr And Malntenance Equipment

R€palr And Malntenance Bulldlngs

Odler Contracted Services

Offce Slpplies

Small ltems Of Equlpment

Statonary/Forms

Food

Household And Janitorlal Supdies

Agrlcultural and Hortlcultural Supplles

Oothlng And Uniforms

(2,300.00)

0.00

(147s0.00)

0.00

(1,500.00)

0.00

(1,s00.00)

0.00

(4,200.00)

0.m

(s0,000.00)

0.00

0.00

0.00

(2,000.00)

0.00

(20,offI.00)

0.00

G00.m)
0.00

(s00.m)

0.00

(s,000.00)

0.00

0.00

0.00

(800.00)

0.00

(2,400.00)

0.00

(2,300.00)

(12,750.00)

(1,s00.00)

(1,s00.00)

(4,200.00)

(so,un.00)

0.00

(2,m0.00)

(20,000.00)

(3m.oo)

(sm.m)

(5,000.00)

0.00

(800.00)

1,574.83

0.00

4,890.23

0.00

L,M6.2O

0.00

193.84

0.00

3,011.61

0.00

1,260.86

0.00

187.38

0.00

3,274.97

0.00

12,174.32

0.00

221.71

0.00

1,804.32

0.00

1,797.!2

0.m

22.74

0.00

175.93

0.00

6(H.03

0.00

177.63

0.00

534.62

0.00

81.80

0.00

24.23

0.00

0.00

0.00

85.45

0.00

44.05

0.00

1,125.10

0.00

1,968.91

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

153.57

0.00

(72s.17) 64.47o/o

(7,8s9.77) 38.3506

(453.80) 69.7so/o

(1,305.15) t2.92oh

(1,188.39) 71.71o/o

(,{8,739.14) 2.520/n

187.38 No Budget

!,274.97 163.75%

(282s.68) 60.87%

(7s.29) 74.90%,

1,304.32 360.86%

(3,202.88) 35.940k

22.74 No Budget

(624.O7) 2t.990/0

Gas, otl, Dlesel Fuel, Grease, Eta.

(1,79s.97) 25.r7o/o

Uren
D.tq/Tlmer

(2,400.00)



Tcmplrte rmer
Created by: tGc

Town ol lonc.borcWh
Strt€melt of Erpandlturrt and Encrtnbrancct

H!rch 2025

Uaar:
D.te/TIme:

Jan€t Jennings
4lLOlZO2s 4124 PM

Page 33 of 64

Fund : l1O Monthly Compardtlve:

Fundr Avalbbl€ q6 uEod

75.00%

obJGct
Cost

C€ntcr
Sub

obJect
orlgln.l Budget/

Amendments Total Budget

YTD
Expcndltur€3/
Encumbrtncei

I|TD
ActurU

Encumbranca

142

344

390

535

s56

s98

815

815

8L7

u4

846

861

Sign Parts And Supplies

Safety Supplles

Mlscellaneous Supplles

Equipment Leases & Malnt Crntracts

Oedit Card Fees

Glft Shop Expenditures

Maln Street Jones.Program Exp

Main SL-Brews & Tunes Program

Main SL-Jooesboroogh Days

Special Programs

Muslc On The Square ExP

0.00

0.m

(3m.m)

0.00

(1,000.00)

0.00

(8,m0.00)

0.00

(2,s00.00)

0.00

(30,000.00)

0.00

(20,000.00)

0.00

(12,000.00)

0.m

(35,000.00)

0-00

(20,000.00)

0.00

(36,000.00)

0.m

(30,000.m)

0.00

(60,000.00)

0.00

0.00

(300.00)

(1,000.00)

(8,000.00)

(2,s00.00)

(30,000.00)

(20,000.00)

(12,m0.00)

(35,000.00)

(20,000.00)

(36,000.m)

(30,000.00)

(60,000.00)

25.00

0.00

0.m
0.00

15.18

0.00

9,782.02

0.00

3,122.54

0.00

18,938.91

0.00

2356.0s
0.00

6,775.@

0.00

43,857.38

0-00

9,687.99

0.00

2L,571,fi
0.00

6,242.36

0.m

48,035.,14

0.00

25.m

0.00

0.00

0.00

0.00

0.m

872.29

0.00

0.00

0.00

767.40

0.m

3,157.93

0.00

0.00

0.00

0.00

0.00

23-64

0.00

0.00

0.m

1,450.m

0.m

0.00

0.00

25.00 No Budg€t

(300.00) 0.00%

(e84.82) 1.52!/o

\7A2.O2 t22.2BP/o

622.68 r24.9t%

(11,051.09) 63.13olo

(12,633.95) 36.83%

(5,225.00) 56.$P/o

8,857.38 12s.31%

(10,312.01) 4a.44oh

(14,427.N) s9.93%

(23,757.A) 20.81%

(11,964.s6) 80.0606

Speclal Progrdms

873

seasonal Ughtng

Total For Fund! 11O (1s,906,662.00)

0.00

(1s,906,662.00) 18,009,811.69

0.m

2,103,149.69 tL3.229o 734,0Il7.95

0.00



TGmphtG l{ame!
Cr€atGd byl tGc

Town ot Jon€sborough
Strt€m€nt of Exp€ndlturo! and Encumbrances

t{lrdr 2025

Uacr:
D.te/Tlmar

Janet lennlngs
4lt0l2025 4124 PM

Page 34 of 64

Fund: 131

Obr€ct
Cort

Ccnter

Monthly ComparatJr,/e

FurdsAvalbble q6 Urcd

75.00%

Total Budgst

YTD
Expcndlturea/
EnclrmbEncca

IfTD
Acftr!U

EncnmbLnco

/+32axl Slnlt tlon Scrvlcct

121

Salaries and Wages

(316,805.00)

0.00

(23,279.00t

0.00

(60,969.00)

0.00

(t7,2 .OO\

0.00

(13,fio.00)

0.00

(200.00)

0.00

0.00

0.00

(10,s00.00)

0.00

e,sm.00)
0.00

(ss0.0o)

0.00

(z500.00)

0.00

(s,s00.00)

0.00

(2,8s0.00)

0.00

(2,200.00)

0.00

(316,805.00)

(23,279.00)

(60,969.00)

(12264.00)

(13,fio.00)

(200.00)

0.00

(10,500.00)

(2,s00.00)

(ss0.00)

e500.00)

(s,s00.00)

(2,8s0.00)

205,097.82

0.00

15,057.52

0.00

30,814.39

0.00

12,152.81

0.00

0.00

0.00

121.63

0.00

52.65

0.00

0.00

0.00

0.00

0.00

487.29

0.00

0.00

0.00

2,281.15

0.00

1,550.72

0.00

\27430
0.00

24,414.70

0.00

1,825.52

0.00

983.43

0.00

t,452.87

0.00

0.00

0.00

0.00

0.00

52.56

0.00

0.00

0.m

0.m
0.m

0.00

0.00

0.00

0.00

56.98

0.00

193.84

0.00

138.7s

0.m

(111,707.18) 64.740/0

(8,221.48) 64.68%

(13,040-00) 0.00%

(78.37't 60.82%

52.66 No Budg€t

(10,s00.00) 0.00o/o

(2,500.00) 0.00o/o

(52.7L) 88.60%

(Zs00.00) 0.00o/D

(3,218.8s) 4L.48sn

(t,299.28) 54.41o/o

141

142

143

1,16

t47

213

235

237

238

241

245

244

25L

Oasl (Employe/s Share)

Hospital And Heahh Insurance

Employee Reurement Plan

Worknen's Compensadon

Unemploymeot Insurance

Automobile Licens€s And IUes

Membe.ships, Registration Fees, And Tuition

lcep Jon€sborough B€autitul Program

Markeung and Madc0ng Supplles

Electric

Telephone Aad Other Crmmunication Services

GPS SeMces

Medlcal SeMces

(2,200.00) (921.70) 58.10%

Sub
Object

Odglnll Budgct/
Amendments

(30,154.51) s0.s4%

(5,111.19) 7l.39o,/o



Tsmphtc l{.mc!
Cr€.tcd byr tGa

Yo rn ol Jorcaborotrgh
Statement of Expcndlturea and Encumbrancaa

t{rrdr 2025

Janet Jeming6
4lLOl2O25 4124 PM

Page 35 of 64

Fund: 131

Object
Cort

Ccnter

Monthly Comparatlve:

Funds Available C6 Used

75.00%

Sub
ObJect

oilglnal Budget/
Amendments Total Budget

YTD
ExpGndltur€s/
Enqrmbr'ncaa

,,lTD
Actu!U

Encumbrtnca

26r

266

280

290

294

29s

310

311

312

326

331

3X4

344

3s0

390

Repair And Maintenance Motor Vehldes

Repalr And Malntenance Buildings

Travel

Other Conbacted Seryices

Tire Olsposal Servlces

waste Dlsposal Fees

Omce Supplles And Haterials

Office supdies

Small Items Of Equipment

Oothlng And Unlforms

Gas, Oll, Dlesel Fuel, Grease, Etc.

Tires, Tubes And Etc.

Safety Supplles

Supplles For Resale

(65,000.00)

0.00

o,800.m)
0.00

(ss0.00)

0.00

0.00

0.00

(1,100.00)

0.m

(120,0m.00)

0.00

0.00

0.00

(ss0.00)

0.00

(82s.00)

0.00

(s,2s0.00)

0.00

0s,m0.00)
0.00

(10,800.00)

0.00

(sso.00)

0.00

(21,000.00)

0.00

(4,800.m)

0.00

(66,000.00)

(1,800.00)

(ss0.00)

0.00

(120,000.00)

0.00

(ss0.00)

(82s.00)

(s,250.00)

(7s,m0.00)

(10,800.00)

(sso.00)

(21,000.00)

42,275.84

0.00

159.32

0.00

0.00

0.m

41.95

0.00

2,252.N

0.00

104,309.18

0.00

0.00

0.00

173.10

0.00

658.40

0.00

2,193.84

0.m

43,020.4s

0.m

Ll,235.74

0.m

252.m

0.00

42,321.5

0.00

\59r.n
0.00

7,293.02

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

10,395.78

0.00

0.00

0.00

18.46

0.00

0.00

0.00

0.00

0.00

71.00

0.00

1,026.85

0.00

0.00

0.00

0.00

0.00

,l{).90

0.00

16,275.4 124.66%

(1,ffo.68) 8.8506

(ss0.00) 0.00%

41.95 No Budget

1,152.00 2M.73%

(15,690.82) 86.92016

0.00 No Budget

(376.90) 31.47o/o

(166.60) 79.81o/b

(3,056.16) 41.790/0

(31,979.ss) 57.36P/o

435.74 t04.O3o/o

(298.00) 4s.82%

Miscellaneous supplies

(4,800.00) (3,208.23) 33.16%

Urcli
D.tc/Tlmcl

(1,1m.00)

21,324.46 201.55%



Tcmplatc l{amcr
Crc.tcd by! tGc

Town of Joncaborcugh
StrtGmGnt ot ExpCndlturar lnd Encumbrance3

H.rch 2025

U3er:
lr.tc/Tlme!
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4ll0l2025 4t24 Pln

Page 35 of 54

Fund: 131 Monthly Comparauve:

Fundr Av.llablc 116 Used

75.O00k

ObJect
Co6t

Ccnter
sub

oblsct
Orlginal Eudget/

Amendments Totll Budget

YTD
Exp€ndltur€E/
Encumbrances

}lrD
ActurU

Encumbltnce

520

533

535

555

565

620

640

650

Prop€rty/Liability Insurance

Machlnery And Equlpment Rental

Equipment Leases & Malnt Contrads

Bank Service Charges

Permit Fee

Note Prlnclpal

Interest On Notes

(6,750.00)

0.00

(1,700.00)

0-00

0.00

0.00

(3s0.00)

0.00

(2,s00.00)

0.00

(,14,952.00)

0.00

(18,3,t5.00)

0.00

0.00

0,00

(s39,069.00)

0.00

(6,7s0.00)

(1,700.00)

0.00

(3s0.00)

(2,s00.00)

(4,962.N)

(18,3,+6.00)

0.00

(s39,069.00)

1,756.96

0.00

0.00

0.00

133.54

0.00

0.00

0.00

0.m
0.00

3,767.r0

0.m

341.48

0.00

500.00

0.00

0.00

0-00

(508.57) 92.47o,to

(1,017.45) 40.15o/o

1,996.92 No Budget

(244.os) 30.260k

2,410.00 t96.40%

(11,3s0.s1) 74.760k

(14,980.27) 18.35%

500.00 No Budget

(60,000.00) 88.870h

Debt lssuance Costs

940

Madrinery And Equipment

Tot l For Fund! 131 (295,193.63) 78.690h(1,385,059.00)

0.00

(1,38s,0s9.00) 1,089,86s.37

0.00

54,472.84

0.00

6,24t,43

0.00

682.55

0.00

1,996.92

0.00

105.91

0.00

4,910.m

0.00

33,511.49

0.00

3,36s.73

0.00

s00.00

0.00

479,069.00

0.00



Templ.tc l{.m€l
Cis.t d brr

Town of Jon€aborough
StltcmGnt ol ExpGndlturcs and Eoc{mbrancea

l.hrdr 2025

U3er:
Date/Ylme!

lanet lennings
4lr0l2125 4124 PM
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Fund : 171

ObrGct
Co€t

Ccntcr
Sub

ObJect
Original Budget/

Amendments Totll Budget

YTD
Exp€ndltur€3/
Enc-umbranc6a

Monthly Comparatlve:

Funds AY.llable %, Used

75.OOo/o

}lm
Actu.U

EnqrmbaanCG

arls5O

121 0.00

0.00

(155,769.00)

(90,369.00)

(11,916.m)

(6,913.00)

0.00

0.00

(1s,025.00)

626.m

0.m

0.m

eos0.00)
(2,s64.m)

(100.00)

0.00

(s,000.00)

1,m0.00

(2,000.00)

0.00

(24,,100.00)

9,400.00

(2,s00.00)

0.00

0.00

0.00

0.m

0.m
(s8,s93.00)

18,593.00

t,223.8t

0.00

L39,931.U

0.00

10,683.19

0.00

93.62

0.00

3,472.28

0.00

73.43

0.m
6,452.24

0.00

169.79

0.m

20.,15

0.m

0.00

0.00

2,34t.t3
0.00

2,370,t7

0.m

30.10

0.m
163.00

0.00

29,021.55

0.m

0.00

(2,16,138.00)

(18,829.00)

0.00

(14,400.00)

0.00

(9,614.00)

(100.00)

(4,0m.00)

(2,000.00)

(1s,000.00)

(2,s00.00)

0.00

t2L

141

L4t

!42

143

143

t47

148

2LL

220

230

238

234

238

.,ad(ron Therter

100

Salaries and Wages

Salaries and Wages

Hospltal And Health IneJrance

1m

Emplo)ree Reurem€nt Plan

Employee Retirement Plan

Unemployment Insu.ance

Employee Educa8on And Tralnlng

Fodage, Box Renl Etc.

ftinting, Duplicating, Il,ping, And ginding

Publlclty, Subscrlptiont And Dues

70003

Markeung and Ma*etng Supplies

70001

Marketng and Marketing Supplies

1,223.81 No 8ud9€t

(106,200.16) s6.85%

(8,14s.81) s6.74

93.62 No Budg€t

(t0,52t.72') 26.89%

73.43 No Budget

(3,151.76) 67.Ltq6

69.79 L69.799/0

(3,979.54) 0.51%

(2,000.00) 0.00%

(12,658.87) 15.61%

(129.83) 94.81%

30.10 No Budget

163.m No Budget

Marketng and Marketjng Supplies

(40,000.00) (10,978.44) 72.55%

tGa

0.00

0.00

0.00

2t,4&.75
0.00

t,@4,70

0.00

0.00

0.00

227.27

0.00

0.00

0.m
874.61

0.00

20.56

0.00

20.46

0.00

0.00

0.m

362.65

0.00

306.87

0.00

30.10

0.00

163.00

0.00

226.$

0.00

Oasi (Employe/s Share)

100

oasi (Employer's Share)



Template Namer
Cicrt€d by! tGa
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Fund: 171

obrsct
Cort

C€nter
sub

ObJect
Orlglnal Budget/

Amendments Totll Budget

YTD
Elecndltures/
Encumblancaa

Monthly Cr.nparatve:

Funds Avallable 96 Ui€d

75.00%

IfTD
Actu.U

Encumb]lncG

24L

242

245

250

250

2s0

250

250

251

257

257

262

266

290

290

Electric

Water

Professional Entertainment

Medical S€rvlces

Rryalties

70100

Rolalues

Repair And Malntenance Equipment

Repair And Maintenance Bulldlngs

70(x)6

other Contra.ted SeMces

70003

Otller Crntracted Servlces

(24,,100.00)

0.00

(s,000.00)

0.00

(12,sm.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.m
0.m

(24,4m.00)

0.00

0.00

0.m

(1,200.00)

0.00

(2,s00.00)

(2,sm.00)

0.00

0.00

0.00

0.00

(24,400.00)

(s,000.00)

(12,5m.00)

0.00

0.00

0.00

0.00

0.00

0.00

(24,400.00)

0.00

(1,200.00)

(s,000.00)

0.00

2,372.M

0.00

s5s.75

0.00

2,033.51

0.00

1,320.42

0.00

2,500.00

0.00

2,199.47

0.00

4t.73

0.00

5t,124.46

0.00

195.00

0.00

0.00

0.00

4,754.00

0.00

L,477,53

0.00

7,787.24

0.00

700.00

0.00

820.00

0.00

370.1s

0.00

67.50

0.00

82.65

0.00

711.42

0.00

2,500.00

0.00

t89.47

0.00

4t-73

0,00

6,069.56

0,00

65.00

0.00

0.00

0.00

4,754.OO

0.m

47.88

0.00

295.81

0.00

700.00

0.00

820.00

0.00

(22,027.92) 9.72nh

(4,444.25) 11.t2.o/o

(10,,166.,19) 16.27o/o

1,320.42 No Budget

2,500.00 No Budget

2,189.47 No Budg€t

41,73 No Budg€t

51,124,46 No Budg€t

195.00 No Budg€t

(24,,100.00) 0.00o/o

4;754.N No Budget

677.53 156.46%

2,747.24 L55.746h

700.00 No Budget

0.00 820.00 No Budget

Telephone And Other Communl6tlon SeMces

70001

Professional Entertainment

7m08

kofessional Entertalnment

70[n2

Profesglonal Entertalnment

70003

Professlonal Entertalnment



Temdats Name:
Creat d by! tGa

Toun of JonGabomugh
Statcmant of Expandlurrur and Encunbrancet

.rch 2025

lJagr:
Dlta/Tlme!

lanet Jennings
4lLOl2O23 4124 PM

Page 39 of 54

obr€ct
Coct

Canter
sub

ObJcct
Orlglnal Budgct/

Amendments Tot l Budgct

Monthly C-omparatlve:

FundrAvailabl€ q6 Ur€d

75.00%

YTD
EeCndlturca/
EncumbrancGa

IfTD
ActurU

Encumbr!ncc

290

290

290

311

312

3L2

313

323

323

324

325

331

390

514

535

70100

Od|er Contracted Services

Other Conb"acted Sewlces

70001

Ot,ler Crntracted Servtces

Stationary/Foms

70001

Food

OfFce Supdles

991

Small Items Of Equipment

Small ltems Of Equlpment

0.00

0.00

(48,800.00)

8,800.00

0.00

0.00

(2,000.00)

0,00

0.00

0.00

(1,000.00)

(4,000.00)

(s00.00)

0.00

0.00

0.00

0.00

0.00

(s,000.00)

0.m

0.m
0.00

(2,500.00)

0.00

(1,000.00)

0.00

0.00

0.00

(8,000.00)

0.00

0.00

(40,0m.00)

0.00

(2,Urc.00)

0.00

(s,000.00)

(s00.00)

0.00

0.00

0.00

(1,000.00)

0.00

8.99

0.m
m387.37

0.00

186.67

0.00

2,175.80

0.00

0.00

0.00

8,204.23

0.00

79.80

0.00

127.t8

0.m
1,508.97

0.m

8,311.15

0.00

141.38

0.00

0.00

0.00

1,797.79

0.00

1m.00

0.m

L7,625.17

0.00

8.99

0.00

5,613.7s

0.00

0.00

0.00

94.97

0.00

0.00

0.00

123.77

0.00

0.m

0.m

0.00

0.m
209.93

0.m

1,388.0s

0.m

141.38

0.00

0.00

0.m

21.00

0.00

0.00

0.00

1,137.07

0.00

8.99 No Budget

(9,612.63) 75.97%

186.67 No audget

175.80 108.79016

0.00 No Budg€t

8,208.23 2 .160/o

(420.20) 15.96%

127.18 No Eudg€t

1,508.97 No Budg€t

3,311.15 166.22ok

141.38 No Budg€t

(2,s00.00) 0.00o/o

?97.t9 t79.7AM,

Food

Hous€hold And Janltodal Supplles

Agrlcultural and HorocltltuIal Supplies

Gas, Oil, Diesel Fuel, Grease, Etc.

Miscellaneous Supplies

Surety Boods - Omdab And Employees

Equlpment Leases & Maint Contracts

(8,000.00) 9,625.17 220.3t%

Fund: l71

(s,000.00)

(2,s00.00)

100.00 No Budget



Tcmplatc l{.mGi
Cr€.tcd byl IGC

Town ot fon8borough
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Janet Jenolngs
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Fund: 171

oblect
Cort

Center
Sub

Oblcct
Orlglnal Budgct/

Amendments Totll Budget

Monthly Crmparatlve:

FundEAvlllrblG q6 Ured

75.00%

YTD
Exp€ndlturr3/
Encum branclr

IITD
Actu!U

Encumbranca

5s5

555

598

620

520

540

540

uo

Oedlt Card Fees

Permlt Fee

Glft Shop Exp€nditurcs

Note Principal

RDA25

Note Principal

RDA26

Interest On Notes

JBANO

Interest On Notes

(s,000.00)

0.00

0.00

0.00

(10,000.m)

0,00

(25,702.m)

0.m
(45,135.00)

0.00

(62,600.00)

0.00

0.00

0.00

(41,590.00)

0.00

0.00

0.00

0.00

0.00

(s,m0.00)

0.00

(10,000.00)

(25,702.00)

(45,136.00)

(62,600.00)

0.00

(41,590.00)

0.00

0.00

0.00

0.00

734.90

0.00

17,L59.79

0.00

0.00

0.00

25,022.09

0.00

36,823.91

0.00

22,630.24

0.m
0.00

0.00

1,000.00

0.00

135,830.62

0.00

(s,000.00) 0.00o/D

734.90 No Budget

7,r59.-t9 171.6096

(2s,702.m) 0.00%

(19,113.91) 57.5s%

(25,776.@) s8.82%

22,630.24 No Budget

(41,s90.00) 0.0(I|,(,

1,m0.00 No Budget

135,830.62 No Budget

Interest On Notes

660

Debt Issuance Co6ts

948 $1
Fumlture and Flxhrres

Tot l For Fundr 17l (88,s2s.14) 86.96olo(611,182.00)

(57,927.O0)

590,583.86

0.00

57,900.24

0.00

0.00

0.00

209.90

0.00

3,70s.07

0.m

0.00

0.00

0.00

0.00

0.00

0.00

2,192.66

0.00

0.00

0.00

1,000.00

0.00

0.00

0.00

(579,1m.00)
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Fund: 311

obj€ct
CoEt

Center
Sub

obrcct
Origlnll Budget/

Amendmentt Total Eudget

YTD
Exp€ndltur€3/
EncNrmbrancsa

Monthly Crmparative:

Funds Available q6 lJ3ed

75.00%

,,lYD
Acturl/

Encumbranca

95OOl K-a Crplt l PrcJect

254

ArdritecbEl SeMces

Cadtrl ProJactr

0.00

0.00

0.00 3,868.20

0.00

3,868.20 No Budget 3,868.20

0.00

0.00

0.00

0.m
0.00

0.00

0.00

3,868.20

0.(m

4,253.39

0.00

3,868.20 1m.00%

4,253.39 No Budget

3,868.20

0.00

4,253.39

0.00Proiect Manaqer SeMces

Cldt l Eorectr 0.00

0.00

0.00

0.00

0.00

0.00

4,253.39

0.00

2,320.N

0.00

4,253.39

0.00

0.00

0.00

4,253.39 100.000/0

2,320.00 No Budg€t

Other Conb'acted SeMces

Ctpltal Proj€cts

K8

Note Pdnclpal

Capltal ProJectt

0.00

0.00

2,320.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,320.00 100.00%

0.00 No Budg€t

258

2g

520

540

660

923

0.00

0.00

0.00

0.00

0.00

0.00

0.00 100.00%

111,530.56 No BudgetK8

Interest On Notes

C.pltal ProJ.cts

0.00

0.00

111,530.56

0.00

0.00

0.m

0.00

0.m

0.00

0.00

111,530.56

0.00

10,0m.m

0.00

0.00

0,00

10,m0.m

0.m

111,530.56 100.0006

10,000.00 No Budget

Debt Issuance Costs

Clplt l Prorcctt 0.00

0.m

0.00

0.00

0.00

0.00

10,000.00

0.00

0.00

0.00

10,000.00

0.m

472,599.36

0.00

10,000.00 100.00%

0.00 No Budget

0.00

0.00

0.00 0.00 100.00% 472,599.36

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

InstituUonal (Sctmols, Hospltals, Etc.)

C.pital PrcFctt 0.00

0.00
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Date/Tlme:
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h9e42 of 64

Fund: 311

Cost
Center

Sub Original Budget/
Arnendments

YTD
Erpendltures/
Encumbrances

Monthly C.omparative: 75.OOo/o

l,lTD
Actual/

EncumbranceObJect Total Budget Funds Avallable 96 Used

12,600.00 No Budget

9soo2

290

Tiger Park - LPRF

0.00

0.00

0.00 12,600.00

0.00

12,600.00

0.mOther Contracted Services

Capltal ProrGcts 0.00

0.00

0.00

0.00

0.00

0.00

12,600.00

0.00

1,000.00

0.00

12,600.00 100.00%

1,000.00 No Budget

12,600.00

0.00

1,000,00

0.00

660

937

937

937

Debt Issuance C-osts

Gapltal Prolecte

901

Parks And Regeatlon Facilities

902

Parks And Recreauon Faclllues

903

Parks And Recreation FaclllUes

C.pltal ProJects

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,000.00

0.00

434,318.96

0.00

615,819.57

0.00

273,W9.75

0.00

1,000.00 100.000/6

434,318.96 No Budget

615,819.57 No Budget

273,889.75 No Budget

1,000.00

0.00

434,318.96

0.00

615,819.57

0.00

273,W9.75

0.00

0.000.00 L,324,028.28

0.00

,10,480.00

0.00

1,800.00

0.00

L,324,028.28 100.00%

,10,480.00 No Budget

1,800.00 No Budget

L,324,029.29

0.00

0.00

0.00

95003 AG lcamlng Center

254

Ardritecfunl SeMces

255

Englneerlng Services & Land Services

Total For Fundl 311

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00 0.00 1,511,880.43

0.00

1,511,880.43 100.0006 1,828,349.23

0.000.00
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Fund: 334

Obrcct
Cost

Center
Sub

Object

YTD
Expendltures/
Encumbrances

Monthly Comparative:

Funds Available t}6 Used

75.000/0

I,ITD
Actual/

Encumbrance

41591 Healtfi Inrurane Rolmbursement

142 131

Hospital And Health Inzurance

142 110

Hospltal And Heafth Insurance

L42 4t3
Hospltal And Health Insurance

Total ForFund: 334

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

5,923.44

0.00

4,979.48

0.00

0.00

0.00

0.00

91.56

0.00

46,580.98

0.00

20,443,9r

0.00

91.56 No Budget

,16,580.98 No Budget

20,443,9L No Budget

0.00

0.00

0.00 67,LL6,45

0.00

62116.45 100.0006 10,902.92

0.00

Orlglnal Budget/
Amendmentg Total Budget



Template amcl
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Town of .ronGsborough
Strtement of ExpendlturGs lnd Encumbranc€€

l.l.rdr 2025

Uaeri
Date/Time:

Fund: 413

Object
Cort

Centel
sub

Obrect
Orlglnrl Budget/

Amendmcnts Total Budg€t

YTD
Eecndltura8/
EncumbrancGs

Monthly Comparati\,/e:

FuadrAvallable U.€d

75.00%

I,ITD
ActuaU

Encumbrance

s2113

121

L2t

141

t4l

142

143

143

1,15

147

148

2tt

230

241

242

245

(.r53,071.00)

0.m
0.00

0.m

0.m
0.m

(3s,42s.m)

0.00

(71,91s.00)

0.m

(2s,774.N)

0.00

0.00

0.00

(11,011.m)

0.00

(200.00)

0.00

0,000.00)
0.00

(700.00)

0,00

(7s0.00)

0.00

(600,000.00)

0.00

(2,000.00)

0.00

(12,000.00)

0.00

(463,071.00)

0.00

0.00

(35,425.00)

(71,915.00)

(2s,774.OO)

0.00

(11,011.00)

(200.00)

(2000.00)

(700.00)

(7s0.00)

(600,000.00)

(2,000.00)

358,817.57

0.00

65,848.26

0.00

5,010.11

0.00

26,687.59

0,00

32,425.09

0.00

19,300.05

0.00

4,010.88

0.00

0.00

0.00

263.40

0.00

1,300.m

0.00

251,21

0.00

1,970.00

0.00

384,700.88

0.00

r27t.25
0.00

10,268.30

0.00

41,84.t.23

0.00

0.00

0.00

0.00

0.00

3,t23.02

0.00

652.27

0.00

2,510.47

0.00

0.00

0,00

0.00

0.00

0.00

0.00

250.00

0.00

36.12

0,00

0.00

0.00

54,743.90

0.00

135.00

0.00

856.73

0.00

Wrter Tr€atment Plant

Sahrhs and Wages

1m
Salades and Whges

100

oasi (Emdoye/s share)

Oasi (Employe/s sfEre)

Hospltal And Heahh Insurance

Emplo/ee Reurement Plan

100

Employee Reurement Plan

Workmen's Compensation

Un€mployment Insurance

Emplryee Educaton And Trainlng

Fostage, Box Rent, Etc.

Publiclty, Subscrlpbons, And Dues

Water

(lff 2s3.33) 77.49%

55,848.26 No Budget

5,010.11 No Budget

(8,737.41) 75.34o/o

(39,,189.91) 4s.09%

(6,473.94) 74.88fr$

4,010.88 No Budget

(11,011.00) 0.00%

63.40 13t.70%

(5,700.m) 18.57%

(48.79) 3s.89%

1,220.00 262,67

(215,299.12) 64.L2%

(728.75\ 63.s6%

Telephone And Od|er Communication Seryices

(12,000.00) (1,731.70) 8s.57%

.lanet Jennings
4l1Ol2O25 4.24 PM

h€,e44of64

Electrlc
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Oblect
Cort

Cent€r
sub

ObJ€ct Totrl Budget

Monthly CompaEttue

FundE Avallrble q6 lj3d

75.000,/0

YTD
Expcndltu1e3/
EncumbrancGr

IITD
ACIU.U

EndrmbrancG

244

251

259

26t

26

269

28t

281

290

zfi

311

3L2

322

324

326

GPS S€Mces

Medlcal SeMces

Conkact Lab SeMces

Repair Ard Maintenance Motor Vehicles

Repalr And Malntenance BuiHings

Repalr And Malntenance Utllty Lines

Repalr and i,lalntenance Plant

100

Repalr and Malntenance Plant

100

Other Contracted S€Mces

Offfce Supplies

Small Items Of Equipment

Orcmlcal, Laboratory, And Medlcal supplles

Household And lanltorlal Supplles

(1,s00.00)

0.00

(3,s00.00)

0.00

(15,000.00)

0.00

(20,000.00)

0.00

(40,000.00)

0.00

0.00

0.00

(120,000.00)

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(1,000.00)

0.00

(2s,000.00)

0.00

(22s00.00)

0.00

(3,2s0.00)

0.00

(6,000.00)

0.00

(1,s00.00)

(3,s00.00)

(1s,000.00)

(20,000.00)

(,lo,000.00)

0.00

(120,000.00)

0.00

0.00

0.00

(1,000.00)

(2s,000.00)

(27,s00.00)

(3,2s0.00)

1,m5.68

0.00

11,239.51

0.00

7,W,41

0.00

9,841.21

0.00

29,078.81

0.00

60.m)
0.00

1,480.84

0.00

4,977.N

0.00

93,673.00

0.00

185.20

0.m

1,222.39

0.00

7,826.45

0.00

19,135.65

0.00

2,1r4.76

0.m

5,602,67

0.m

735,46

0.00

374.05

0.00

1,393.16

0.m

2,67A,07

0.00

616.55

0.00

0.00

0.00

0.00

0.00

4,977.N

0.00

93.573.00

0.00

185.20

0.00

3r7.43

0.00

198.39

0.00

0.00

0.00

n.N
0.00

234,N

0.00

30s.58 120.38%

7,739.s1 321.13%

(z35s.s9) 50.96%

(10,158.79) 49.21o

(10,921.19) 72.7OBt

(50.00) No Budget

(11&s1s.16) 1.23%

4,977.00 No Budg€t

93,673.00 No Budget

185.20 No Budget

222.39 122.24P1,

(t7,!t3.s4) 31.31%

(8,364.34) 69.s8%

(1,131.24) 6s.19%

(6,000.00) (397.33) 93.38%

Fund: 413

Orlglnil Budget/
Amendments

other Crntracted SeMces

Oothing And Uniforms
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Page 46 of 64

Fund: 413

Obiect
Cost

Center
Sub

Obrect
Original Budget/

Amendments Total Budget

YTD
Expendlturec/
Encumbrances

Monthly Comparative:

Funds Available ot(! Used

75.OOo/o

iITD
ActuaU

Encumbrance

331

334

341

3+4

350

390

390

493

533

535

824

949

949

981

982

Gas, Oil, Diesel Fuel, Grease, Etc,

Tires, Tubes And Etc.

Consumable Tools

Safety Supplies

Supplies For Resale

Mlscellaneous Supplles

100

Miscellaneous Supplies

Chemicals

Machinery And Equipnent Rental

Equlpment Leases & Malnt Contracts

Intake Access Road Maintenance

5102

Ofier Machinery And Equipment

Other Machinery And Equipment

WTP Plant Enginefflng

(8,500.00)

0.(D

(2,500.00)

0.00

0.00

0.00

(12,000.00)

0.00

0.00

0.00

(4,500.00)

0.00

0.00

0.00

(250,000.00)

0.m

(60,000.00)

0.00

(5,500.00)

0.00

(2s00.00)

0.00

0.00

0.00

(1,19,425.00)

0.00

0.00

0.00

0.00

0.00

(8,500.00)

(2,500.00)

0.00

(12,000.00)

0.00

(4,500.00)

0.00

(250,000.00)

(60,000.00)

(5,500.00)

(2s00.00)

(149,425.00)

0.00

6,790.88

0.00

0.m

0.00

1s0.23

0.00

L,415.72

0.00

1,619.00

0.00

2,989.48

0.00

35.09

0.00

L29,2L3,53

0.00

9,8#.8L

0.00

2006.09
0.00

0.00

0.00

5,000.00

0.00

0.00

0.00

14,100.00

0.00

L57,979,25

0.00

108.69

0.00

0.00

0.00

150.23

0.00

139.95

0.00

0.00

0.00

527.98

0.00

0.00

0.00

19,395.(n

0.00

450.74

0.00

919.89

0.00

0.00

0.00

0.00

0.m
0.00

0.00

0.00

0.00

77,751.75

0.00

0.00

(1,709.L2) 79.89%

(2,500.00) 0.00o/o

150.23 No Budget

(10,584.28) 11.8006

1,619.00 No Budget

35.09 No Budget

(t20,786.47) 51.69010

(50,155.19) L6.4Lo/o

1,506.09 t27.38o/o

es00.00) 0.0006

5,000.00 No Budget

(149,425.00) 0.00o/o

14,100.00 No Budget

Plant Transmission Llne

0.00 L57,979,25 No Budget

(1,510.52) 66.430/0
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Page 47 of 54

Fund: ia13
Monthly C-omparative:

Fund8 Avrllable C6 Urcd

75.00%

ObJect
CoEt

Ca el
Sub

Obi€ct
Orlglnal Budget/

Amandments Totll Budget

rfTD
Actu!U

Encumbrance

52lla Tr.nrmlr.loB And Dbtrlbudon

t2t
Salarles and wages

121 100

Salarles ard Uhges

(700,902.00)

0.00

0.00

0.00

(s3,519.00)

0.00

0.00

0.00

(72,080.00)

0.00

0.00

0.00

(40,483.00)

0.00

(L6,272.00)

0.00

(3s0.00)

0.00

(20,000.00)

0.00

0.00

0.00

(6,500.00)

0.00

(10,400.00)

0.00

(3,9s0.00)

0.00

(39,s00,00)

0.00

(700,902.00)

0.00

(s3,619.00)

0.00

(72,080.00)

0.00

(3s0.00)

(20,000.00)

0.00

(6,500.00)

(3,9s0.00)

486,426.27

0.00

82,878.61

0.00

35,833,39

0.00

6,177,53

0.00

49,461.15

0.00

4,972:t2

0.00

28,171.80

0.00

0.00

0.m

337.m

0.00

880.00

0.00

77.97

0.00

1,59206

0.00

6,236.M

0.m

2,907.ffi

0.00

0.00

0.00

55,743.42

0.00

0.00

0.00

4,tM.76

0.00

0.00

0.00

1,005.81

0.00

0.00

0.00

3,282.85

0.00

0.00

0.00

29.81

0.00

390.00

0.00

51.64

0.00

0.00

0.00

312.18

0.m

363.45

0.00

0.m
0.00

(214,47s.73) 69.q%

82,878.61 No Budget

(1278s.51) 65.83%

6,L77.53 No Budget

(22,618.85) 68.520/6

4,972.72 No Budget

(12,311,20) 69.59%

(16,272.fi) 0.00%

(12.92) 96.31%

(19,120.00) 4.40%

77,97 No Budget

(4,902.94t 24.57%

(4,153.96) s9.96%

(t,M2.40) 7X.6L

141

141

t42

143

143

1.15

147

148

213

230

245

244

249

Oasl (Employe/s Share)

100

Oasi (Emplo/e/s Share)

Hocpltal And Health Ins{rrane

1m

Employee Retrement Plan

Unemployment InsuGnce

Emplo)€e Educatlon And Trdlnlng

Automobile Licenses And Tiues

Publicity, Subscriptions, And Dues

GPS SeMces

GIs Mapping Sewices

(39,s00.00) (39,500.00) 0.00%

YTD
Expendltures/
Encflmbr"anccs

(,10,,183.00)

(16,272.00)

(10,,t00.00)

Employee Retirement Plan

Workmen's Compensation

Telephone And Other Communlcatlon SeMces
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Date/Time:
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Page ,18 of 64

Fund: al3

oblcct

Monthly Comparattue:

Fundr Avlll.bls r% Uied

75.OO%

Cort
Centar

Sub
object

Orlgln.l Budgct/
Amendments Total Budget

YTD
ExpcndlturGE/
Enc mbranc€g

tfTD
Actlr!U

Eoc1rmbranG

251

259

261

262

269

269

290

311

312

312

322

326

331

334

338

Contract Lab SeMces

Repair And Maintenance Motor Vehicles

Repak And Maintenance Equlpment

Other Conbacted Services

Office Supplies

Small Items Of Equlpment

TEC}I

Small Items Of Equlprnent

Chemical, l.rboratory And Medical Supplles

Clothlng And thiforms

Gas, Ol, Dlesel Fuel, Grease, Etc.

Tires, Tubes And Etc,

(6,5oo.oo)

0.00

(1,000.00)

0.00

(ss,000.00)

0.00

(z000.00)

0.00

(200,000.00)

0.00

0.00

0.00

0.00

0.00

(3,000.00)

0.00

(15,000.00)

0.00

0.00

0.00

0.00

0.00

(10,000.00)

0.00

(60,000.00)

0.00

(13,000.00)

0.00

0.00

0.00

(6,s00.00)

(1,000.00)

(ss,000.00)

(zmo.00)

(200,000.00)

0.00

(3,000.00)

(15,000.00)

0.00

0.00

(10,000.00)

(60,000.00)

(13,000.00)

5,025.44

0.00

0.00

0.00

11,79r.72

0.00

0.00

0.00

242,750.91

0.00

48,355.73

0,00

47,736.35

0.00

745.86

0.00

12,26t.41

0.00

5,609.00

0,00

261,54

0,00

7,604.62

0.00

32,447.75

0.00

15,032.16

0.00

494.75

0.00

306.75

0.00

0.m
0.00

3,890.49

0.00

0.00

0.00

30,t60.27

0.00

0.00

0.00

47,438.70

0.00

430.78

0.00

8,554.91

0.00

5,609.00

0.00

0.00

0.00

744.74

0.00

53.07

0.00

4,834.34

0.00

0.00

0.00

(1,474.52) 77.32%

(1,000.00) 0-00%

(23,208.28) 57.80%

(7,000.00) 0.00%

42,7s0.9t 121.38%

48,355.73 No Budget

47,736.35 No Budget

(2,254.14) 24.86%

(2,738.s9) 8L.74%

5,609.00 No Budg€t

(2,391.38) 76.09%

(27,512.25) 54.15%

2,O32.L6 115.53%

Repalr Pats - Water or Sewer Lines, Mete6,

0.00 498.75 No Budg€t

tGa

Medlcal S€Mces

Repalr And Maintenance Uulty unes

1m

Repaf And Malntenance tfillty unes

0.00

26t,54 No Budget



Tsmplats t{amei
Crr.tcd byr tGa

Town of Jm€.boough
Statem€nt of ExpGndlturcr and EncumbGncct

l,lr]ch 2025

Urer
Date/Tlm€:

Janet Jennings
4lLOl2O25 4t24 PM

hge 49 of 64

Fund: 413

Obrcct
Co6t

Centcr
Sub

Oblst
OrlgiltEl Brdget/

Amendments Total Budget

YTD
Expenditures/
Encr|mbrarlccs

Montiv Comparative:

FundsAvrllable q6 U3€d

75.000/o

I,ITD
AchtrU

Encumbranc€

34L

34

348

349

350

390

390

392

451

451

47L

491

533

535

568

Crnsumable Tools

Safety Supplles

Water Llne Upgrddes

Water Loss Reduction

Supplies For Resale

100

Miscellaneous Supdles

Mlscellaneous Supplles

FIre Hydcnts

100

Rod( and CJudred Stone

Asphalt And Asphalt Flller

Dlrect Boring Machine

Machinery And Equipment Rental

Equlpment t€ases & Malnt Cortrdcts

0.00

0.00

(13,000.00)

0.m

(191,6s9.00)

0.00

(10,000.00)

0.00

0.00

0.00

0.00

0.00

(20,000.00)

0.00

(35,000.00)

0.00

0.00

0.00

(20,000.00)

0.00

0.00

0.00

(8,s00.00)

0.00

(2,000.00)

0.00

(6,000.00)

0.00

0.00

0.00

0.00

(13,000.00)

(191,6s9.00)

(10,000.00)

0.00

0.00

(20,m0.00)

(35,000.00)

0.00

(8,s00.00)

(2,000.00)

(6,000.00)

417.26

0.00

5,812.01

0.00

9,100.00

0.00

0.00

0.00

1,609.00

0.00

12,520.42

0.00

L2,205.79

0.00

0.00

0.00

25,L79.99

0.m
27,622.94

0.00

757.60

0.00

6,622.72

0.00

233.33

0.00

10,53s.M

0.00

3.79

0.00

698.61

0.00

22.46

0.m

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

781.08

0.00

0.m

0.00

2,108.79

0.00

0.00

0.00

0.00

0.00

361.65

0.00

0.00

0.00

1,158.68

0.00

0.00

0.00

817,26 No Budg€t

o,r87.99) 44.71%

(182,ss9.00) 4.750,/o

(10,000.00) 0.00%

1,609.00 No Budg€t

12,520.A2 No Budget

(7,791,21) 61.fi%

(35,000.00) 0.00%

25,179.9 No Budg€t

7,622.94 138.11%

767.60 No Budget

(t,877.28) 77.91%

(1,766.67) 11.67

4,535.04 175.58%

0.00 3.79 No Budget

Roct and Crushed Stone

(20,000.00)

0.00

Anrual Permtt Fees



Templatc l{rmcl
Crr.tcd byr tGc

Town of Jongborough
Stltcmcnt of Exp€ndltur€3 Bnd E[cllmbrlnc€a

lilarrh 2025

USer!
Drte/Tlmer

Janet Jennlngs
4lrOPO25 4124 PM

Page 50 of 64

Fund; 413

obJect
Co€t

Center
sub

Obroct
Orlglnrl Budget/

lmendmsnta Total Budget

Monthly Comparatlve:

Fundr Av.llable C6 U3ed

75.OOo/o

YTD
Expcnditur€E/
Encrrmbrancet

IfTD
Actu!U

Encumbrrncc

940

870

EDA - Washington Co Industlal Park

Madrlnery And Equlpment

Oasl (Employe/s Share)

Hospital And Heafth Insuranc€

Employee Retirement Plan

Workmen's Compensauon

Unemdoyment l$urance

USDA Wildllfe Management

Fostage, Box Rent Etc.

tubllclty, Subscdptions, And Dues

0.00

0.00

(40,000.00)

0.00

(85,000.00)

0.00

(100,000.00)

0.00

0.00

(8s,000.00)

(100,000.00)

(821,860.00)

(52,872.00)

(121,67200)

(4233s.00)

(1,567.00)

(285.00)

(3,0s0.00)

(60,000.00)

(750.00)

11,581.59

0.00

,t0,500.00

0.00

78,640.00

0.00

0.00

0.00

545,939.89

0.00

39,524.58

0.00

72,A75.99

0.00

31,184.07

0.00

0.00

0.00

251.S)

0.m

0.m

0.00

54,452.96

0.m

60.00

0.00

350.m

0.m

11,581.59 No Budget

500.00 101.2so6

(6,360.00) 92.520k

(100,000.00) 0.00%

(27s,920.1t) 66.430k

(23,347.42) 62.A7%

(,l8,801.01) 59.89%

(16,1s0.93) 65.88%

(1,s67.00) 0.000/6

(34.11) 88.07olo

(3,0s0.00) 0.00o/o

(s,s47.o4\ 90.750h

(690.00) 8.0006

0.00

0.00

0.00

0.m

0.00

0.00

0.00

0.00

141

142

143

1/t5

147

158

zLL

230

234

(821,860.00)

0.00

(62,872.00)

0.m

(L2L,6?7.N)

0.00

(47,33s.m)

0.00

(1,s57.00)

0.00

(286.00)

0.m

(s,0s0.00)

0.00

(60,000.m)

0.00

(7s0.m)

0.00

0.00

0.00

44,435.t7

0.00

4,7tO.26

0.00

952,70

0.00

3;165.43

0.@

0.00

0.m

7.04

0.m

0.00

0.m

4,231.r3

0.00

60.00

0.m

350.00

0.mFees and Fermits - Non-State

0.00 350.00 No Budget

941

Vehides

998

Other C.pital Projects

52u7 Adminirtradon And Gcncrrl BpenE€a

t2t
Salades and Wages

(40,000.00)



tGc
Town of JonGrborcugh

StltGmsrt of &pGndltur€r rnd Encumbranc€3
Hrrdr 2025

UE€n
Drte/Tlmc:

Janet Jennings
411012025 4t24 PM

Page 51 of 64

Fund: ,a13

Co3t
CGntel

Sub
obr€ct Total Budgct

YTD
Exp€ndlturcE/
Encumbrancer

Monthly Compardtlve:

FundsAvrlllble q6 Ulod

7s.00%

iiTD
Actu!U

Enqrmbrtnca

235

236

241

242

245

251

252

253

255

256

262

266

27t

288

290

Membershlps, Reqistrauon Fees, And Tuluon

Publlc Relauon

Elecuic

Water

Telephone And O$er crmmunlcation Services

Medlcal Sewices

Legal S€ruices

Accounung And Audlting SeMces

Data Processing Services

Englneering Services & tand SeMces

Repalr And Maintenance Equlpment

Repalr And Maint€nance Bulldlngs

Repalr And Malntenance Water Tank

Travef frahlng/Car Allolvance

0,00

0.00

(3,s00.00)

0.00

(9,s00.00)

0.00

(4,000.00)

0.00

(6,000.00)

0.00

(2,700.00)

0.00

(50,000.00)

0.00

(33,100.00)

0.00

(,r0,000.00)

0.m

(20,0m.00)

0.00

(s00.m)

0.00

(4,000.00)

0.00

(33,235.00)

0.00

(s,000.00)

0.00

0.00

0.00

0.00

(3,500.00)

(9,s00.00)

(4,000.00)

(6,000.00)

(2,700.00)

(s0,000.00)

(33,100.00)

(40,0m.00)

(20,000.00)

(5oo.oo)

(4,000.00)

(33,235.m)

(5,000.m)

320.00

0.00

0.00

0.00

6,045.52

0.m

615,66

0,00

3,469.03

0.00

t,726.O4

0.00

43,830.10

0.m

28,850.00

0.00

33,3ss.m

0.00

0.00

0.m

0.00

0.00

1,664.42

0.00

24,926.37

0.00

L,697.96

0.00

832.47

0.00

320.00

0.00

0.00

0.00

913;?4

0.00

77.36

0.00

31t.22

0.00

184.05

0.00

3,112.50

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

234.25

0.00

0.00

0.00

244.75

0.00

0.00

0.00

320.00 No Budget

(3,s00.00) 0.000,6

(3,4v.48) 63.64%

(3,384.34) 1s.39%

(2,530.97) 57.82%

(973.36) 63.950,6

(6,169.90) 47.66%

(4,2s0.00) a7.t60a

(6,64s.00) 83.39olo

(s00.00) 0.00%

(2,335.s8) 4L.'Lok

(8,308.63) 75.00%

(3,302.04) 33.96%

Other Conbacted Services

0.00 A32.47 No Eudg€t

Tcmpl.tc llame!
Cru.t d byr

Objcct
odglnll BudgGt/

Amqrdmcnta

(20,000.00) o.oo%



Tcmplate N.mc!
Cr€.tcd byl tGa

Town of Jon€sborcugh
Stltcmcnt of ExpGndltur€a lnd Encumbranccs

l.lardr 2025

U3€n
Date/Tlmer

Fund: 413

Obiect
Cost

Centar
Sub

obrect
Orlglnal Budgct/

Amendments Totrl Budget

YTD
Exp€ndltu116/
EnqrmbrancGs

Monthly Compardtlve:

Funds AYailable o/o lj3ed

75.00%

rTD
Adurl/

Endrmbr.nca

311

312

313

323

324

326

328

39{)

520

535

5,r{)

552

555

564

570

office Supplles

Small Items Of Equlpment

Statlonary/Forms

Food

Household And Janltorial Supplles

Oothlng And Ljnlforms

Educatonal Supplles

Miscellaneous supplles

Property/Liability Insurance

Equlpment L€ases & Malnt Crnbacts

Depredation

Amortization Of Bord PEmium

Eank S€Mce Charges

Annual Malntenance Fee

(7,4m.00)

0.00

(4,300.00)

0.00

(11,s00.00)

0.00

(11,500.00)

0.00

(200.00)

0.00

(400.m)

0.00

0.m

0.m

(3,000.00)

0.00

(1320m.00)

0.00

(32,2s0.00)

0.00

0.00

0.00

0.00

0.00

(r0,000.00)

0.m

(18,889.m)

0.00

(8,0m.00)

0.00

(z,100.00)

(4,300.00)

(11,500.00)

(11,500.00)

(200.00)

(4O0.oo)

0_00

(3,000.00)

(132000.00)

(32,250.00)

0.00

0.00

(10,000.00)

(18,889.00)

4,077.35

0.00

3,485.52

0.00

7ttu+,32

0,00

14,349,08

0.00

0.00

0.00

118.99

0.00

279.N

0.m

2,M.74
0.m

103,911.52

0.m

L9,294.70

0.00

1,2m,000.m

0.00

(8,720.10)

0.00

(6,670.2s)

0.00

18,889.00

0.00

0.00

0.00

1,048.56

0.00

931.07

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

279.00

0.00

351.51

0.00

0.00

0.00

1,596.73

0.00

133,333.34

0.00

(958.90)

0.00

(n,402.44)

0.00

0.00

0.00

0.00

0.00

(3,322.5s) 55.10olo

(814.48) 81.06%

(3,89s.68) 6.t2%

2,849.08 t24.noh

(200.00) 0.00%

(281.01) 29.750h

279.M No Budget

(919.26) 69.36%

(33,088.38) 75.A5o/o

(12,955.30) 59.83%

1,200,m0.00 No Budg€t

(8,720.10) No Budg€t

(16,670.25) -66.70%

0.00 100.00%

NE TN Regional Economic ParuErship

(8,m0.00) (8,000.00) 0.00%

Janet Jennings
4lt0l2025 4124 PM

Page 52 of 54



T€mplatc t{rme!
Crr.tcd byr tGc

Town of Jm€rborough
Statqtrcnt of ExpandlhtM lnd Encumb6nces

il.nfi 2025

Uae]l
Drte/Tlmc:

Janet Jennlngs
4l1Ol2O25 4t24 PM

Page 53 of 64

Fund: a13

ObJ€ct
Co6t

Contsr
Sub

Object
Orlgln.l Budget/

AmcndmGnts Totll Budg€t

YTD
Expcrdltur€a/
Encnmbrrnccr

Monthly Comparattue:

Fundr^Y.ll.bl€ 116Urcd

75.OO9/o

IfTD
AEtu.U

Encumbr!ncc
592

620

630

530

630

530

530

630

6,1{)

6/O

841

650

747

Payments In Lleu Of Taxes

Note Prlnclpal

BND22

Interest On Bond Oebt

BD13B

Interest On BoM Debt

BD21B

Inter€st On Bond Debt

BND13

Inter€st On Eond Debt

BD2lA

Interest On Bond Debt

BND12

Intered On Bood Debt

CP22A

Inter€st On Notes

TDEC

Interest On Notes

Fiscal Agent Fees

Bonds - Gler Fees

00003

cash Ove./Short

l,lst€r lrepartsn€nt

Salarles and wages

1m

Salaries and Wages

(260,m0.00)

0.00

(928,507.00)

0.m

(125,103.00)

0.m
(4s,015.00)

0.00

(64,630.00)

0.00

(1,149.00)

0.00

(68,750.00)

0.m
(22,830.00)

0.00

(48,131.00)

0.00

(8,900.m)

0.m

0.m

0.00

(1,843,00)

0.00

0.00

0.00

(260,@0.00)

(928,607.00)

(12s,103.00)

(45,015.00)

(64,630.00)

(1,149.00)

(68,750.00)

(22,830.00)

(,+8,131.00)

(8,900.00)

0.00

0.00

(4s2,127.00)

195,000.00

0.m

0.00

0.00

130,398.2s

0.00

33,86735

0.00

32,315.00

0.00

942.70

0.m

34,375.00

0.00

17,179.03

0.m

23,162.50

0.00

0.00

0.00

1,325.60

0.m

0.00

0.m

100.00

0.00

195,000.00

0.00

0.00

0.00

0.00

0.00

3,73L.?4

0.00

0.00

0.00

7r.74

0.00

0.00

0.00

1,892.08

0.00

0.m

0.00

0.00

0.m

0.00

0.00

0.00

0.00

100.00

0.m

(55,000.00) 75.0004

(928,607.00) 0.0006

5,295.25 104.23%

(11,147.65) 7s.24oh

(32,315.00) 50.00%

(166.30) 8s.s3%

(34,375.00) 50.00o/o

(5,6s0.97) 7s.2so/.

(24,968.s0) 48.12%

(8,900.00) 0.00%

(1,843.00) 0.00%

100.00 No Budget

(131,009.13) 7r.029/o

52118

L2l (4s2,127.O0)

0.00

0.00

0.00

r2t 0.00

321,|fi.47
0.00

72,069.61

0.00

72,O69.6L No Budg€t

37,306.59

0.00

0.00

0.00

(1,843.00)

1,325.60 No Budget



Temdat€ rmc:
Cr€rtcd by!

Town ot Joocabotough
Strtement of Erecndlturc! lnd Endtmbrancrt

tilardr 2025

Urcai
DEtc/TlmGl

Janet Jennings
4lLOl2O23 4124 PM

Page 54 of 54

Fund: 413
Monthly Comparduve: 75.00%

Oblect
Co€t

CGntcr
sub

Obr.ct
Orlgin.l Budget/

Amendmsntt Totrl Budget

YTD
Erpendltur€!/
Encumbrances

lilTD
acturu

EnormbranccFund5^v.llrble qt UEcd

141

L4t

142

143

143

146

147

148

245

248

251

261

290

311

312

Oasi (Employe/s Share)

100

Oasl (Emdoyer's Share)

Hosplbl And Health Insurdnce

1m

Employee Reti.ement Plan

Employee Retrement Plan

Worknen's Crmpensatlon

Ljnemployment Insurdnce

Employee Educaton And Trainlng

Telephone And Other Coanmunlcauon S€rvices

GPS SeMces

Medlcal SeMces

Repair And Maintenance Motor Vehtcles

Other Contracted SeMces

Office Supplles

(34,s88.00)

0.00

0.m
0.00

(s1,182.m)

0.00

0.m
0.00

(26,871.00)

0.00

(10,950.00)

0.00

(2s0.00)

0.m

(8,000.00)

0.00

(6,0m.00)

0.m

(2,s00.00)

0.00

(s,000.00)

0.00

(12,000.00)

0.00

(93,000.00)

0.00

(8,m0.00)

0.m

(10,000.00)

0.00

(34,s88.00)

0.00

0.00

(25,871.00)

(10,950.00)

(2s0.00)

(8,000.00)

(6,000.00)

(2,s00.00)

(s,000.00)

(93,m0.00)

(8,000.00)

23,390,78

0.00

5,373.33

0.00

32838.13

0.00

4,124.18

0.00

18,911.88

0.00

0.00

0.m

210.03

0.00

390.00

0.00

2,759.31

0.00

1,356.88

0.00

1,020.2s

0.m

2,849.5s

0.00

4,490.24

0.00

4,103.22

0.00

2,042.88

0.m

2,726.80

0.00

0.00

0.00

497.72

0.00

0.00

0.00

2,226.43

0.00

0.00

0.00

2.98

0.00

0.00

0.00

31.31

0.00

159.61

0.00

102.25

0.00

199.95

0.00

5.95

0.00

2,754.30

0.00

321.10

0.00

(1t,L97.22) 67.63oh

5,373.33 No Budget

(13,343.87) 73.93o/o

4,324.18 No Budget

(29s9.12) 703A!{o

(10,950.00) 0.000/6

(39.97) 84.01%

(7,610.00) 4.880/0

(3,230.69) 46.16%

(1,143.12) s4.28%

(3,979.7s\ 20.4tqo

(9,1s0.45) 23.75ok

(88,509.72) 4.830/0

(3,896.78) 51.290k

Small Items Of Equlpment

(10,000.00) (7,$7.r2) 20.43%

tGa

(51.182.00)

(12,000.00)
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Fund: 413

Obiect
Cost

Center Obrect
Sub Original Budget/

Amendments Total Budget

YTD
Expendltures/
Encumbrances

Monthly Comparative:

Funds Available 06 Usd

75.OOo/o

l.lTD
ActuaU

Encumbrance

326

331

334

3+4

353

390

391

s35

951

Oothing And Uniforms

Gas, Oil, Diesel Fuel, Grease, Etc.

Tires, Tubes And Etc.

Safety Supplies

Water Purchased For Resale

Mlscellaneous Supplles

Water Meters

Equipment Leases & Maint C.onuacts

Vehicles - Trucks

Walh Co WL

100

Salaries and Wages

Salaries and Wages

Oasi (Employe/s Share)

100

Oasl (Employe/s Share)

(10,000.00)

(24,000.00)

(5,000.00)

(4,000.00)

(50,000.00)

(6,000.00)

(200,000.00)

(8,000.00)

(,10,000.00)

3,285.23

0.00

LL,771,24

0.00

3,272,68

0.m

1,20L,24

0.m

0.00

0.00

2,876.48

0.00

181,36,t.49

0.00

6,739.76

0.00

35,000.00

0.00

35,258.27

0.00

195,563.79

0.00

L3,782.t0

0.00

2,569.27

0.00

42,466.69

0.00

294.50

0.00

0.00

0.00

493.16

0.00

0.00

0.00

0.00

0.00

139.40

0.00

98,880.00

0.00

611.74

0.00

0.00

0.00

0.00

0.00

28,381.84

0.00

2,028.52

0.00

0.00

0.00

62.75

0.00

(6,7t4.77) 32.85%

(t2,228.76) 49.05%

(2,798.76) 30.030/6

(50,000.00) 0.000,6

(3,123.52) 47.94o/o

(18,635.51) 90.68%

(L,26O.24) U.zsoio

(5,000.00) 87.50o/o

35,258.27 No Budg€t

195,563.79 No Budget

L3,782,t0 No Budget

2,569.27 No Budget

52119

L2L 0.00

0.00

0.00

0.00

0.00

L2L

141

141

L42

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00Hospital And Health Insurance

42,466.69 No Budget

(10,000.00)

0.00

(24,000.00)

0.00

(5,000.00)

0.00

(4,000.00)

0.00

(50,000.00)

0.00

(6,000.00)

0.00

(200,000.00)

0.00

(8,000.00)

0,00

(,10,000.00)

0.00

(t,727.32) 65.450/0
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Fund: a13

Oblect

Monthly Compardtf!r'e:

Fundr Availabl€ UE€d

75.OOo/n

Co3t
Center

sub
oblect

Orlglnll Budget/
Amendment3 Totrl Budget

YTD
Expcnditur€s/
Enorm branc€3

}ITD
Actu.U

Encumbrancc

143

143

147

245

251

261

26t

3t2

326

331

334

YL

451

471

934

100

Employee Retirement Plan

Employee Retrement Plan

Telephone And Ottrer Crmmunication S€rvices

Medical SeMces

Repalr And Malntenance Motor Vehkles

100

Repalr And Malntenance Motor Vehldes

Small ltems Of Equiprnent

Oothing And Uniforms

Gas, oll, Dlesel Fuel, Grease, Etc.

Tires, Tubes Ard Etc.

Rock and Crushed Stone

Asphalt And Asphalt Rller

5024

Water/Sewer lmp

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0,00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,115.5r

0.m
11,510.06

0.@

146.20

0.00

338.62

0.m

583.m

0.m

5,808.18

0.00

415.54

0.00

627.89

0.00

4,7fi.74
0.00

12,251.56

0.00

2,033.33

0.00

1,982.55

0,00

13,733.36

0.00

3,185.35

0.00

asm.00
0.00

2,115.51 No Budget

LS.2O No Budg€t

338.62 No Budget

583.00 No Budget

5,808.18 No Budget

416.&+ No Budget

627,8 No Budget

4,768.74 No Budget

12,251.56 No Budget

2,033.33 No Budg€t

13,733.36 No Budget

0.00

unemployment Insurance

consumable Tmls

0.00

0.00

1,690.93

0.00

9.72

0.00

5.63

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

603.10

0.00

0.00

0.00

0.00

0.00

122.t0

0.00

3,t77.Ot

0.00

t,474.4O

0.00

2,500.m

0.00

11,510.06 No Budget

1,982.55 No Budg€t

3,185.35 No Budget

2,500.00 No Budget
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Fund: 413

Object
Cost

Center
Sub

Object
Origlnal Budget/

Artrendments Total Budget

YTD
Expenditures/
Encumbrances

Monthly Comparative:

Funds Available q/o Used

75.00o/o

rTD
ActuaU

Encumbrance

0.00

934

934

934

934

934

934

0.00

tzL

141

141

L42

143

143

146

L47

5018

Water/Sewer Imp

5022

WaEr/Sewer Imp

5020

Wabr/Sewer Imp

5019

Water/Sewer Imp

5023

Water/Saryer Imp

5016

Water/Sewer Imp

Senrar TrsatmGnt And Dlspocal

Salarles and Wages

100

Salaries and Wages

Oasi (Employer's Share)

100

Oasl (Employer's Share)

Hospltal And Health Insumnce

100

Emplryee Retirement Plan

Employee ReUrement Plan

Workmen's C-ompensation

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

(754,651.00)

0.00

(s2731.00)

(113,360.00)

0.00

(,{4,851.00)

(14,415.00)

L34,49L.52

0.00

115,500.00

0.00

753,L02.99

0.00

L,328.76

0.00

@7,L97.75

0.00

244,434.45

0.00

522,493,ffi

0.00

13,530,64

0.00

32661.89

0.00

993.65

0.00

59,916.58

0.m

811.86

0.00

30,887.12

0.00

0.00

0.00

355.80

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

165.00

0.00

L34,49L,52 No Budget

115,500.00 No Budget

753,10299 No Budget

L,328.76 No Budget

ffi7,t97.75 No Budget

244,434.45 No Budget

(232,L57.32) 69.24oh

13,530.64 No Budget

(20,069.11) 65.24%

993.55 No Budget

(43,+43.32) 61.58%

811.86 No Budget

(13,963.88) 68.870/6

(14,415.00) 0.0006

52213

L2L (754,651.00)

0.00

0.00

0.00

(sz731.oo)

0.00

0.00

0.00

(113,350.00)

0.00

0.00

0.00

(44,851.00)

0.00

(14,415.00)

0.00

(3s0.00)

0.00

63,276.78

0.00

0.00

0.00

4,587.97

0.00

0.00

0.00

1,(x)5.00

0.00

0.00

0.00

3,796.59

0.00

0.00

0.00

2L.84

0.00Unemployment Insurance

(3s0.00) 16.80 104.80%
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Fund: 413

oblect
Cort

Center
sub

obr€ct
Orlglml Budget/

Amendments

Monthly Comparatlve:

Fund6Av.llable qb Used

75.OOqo

YTD
Expcndltur€3/
Eltcumbrrnccs

I,ITD
Actir.U

Enqrmbrrnce

148

2tL

213

230

241

24L

241

245

248

249

251

259

261

262

262

Postage, Box Renl Etc.

Telephone And Other Communlcaton S€rvlces

GPS S€rvlces

GIS Mapplng Serylces

Medlcal Services

Repair And Malntenance Motor Vehicles

Repalr And Malntenance Equipmert

GENER

Repalr And l,talntenance Equipment

(10,un.00)

0.m

(2s0.m)

0.00

0.00

0.00

(r8,000.m)

0.00

(145,000.m)

0.00

(5,000.00)

0.00

(ss,000.00)

0.00

(22,000.00)

0.00

(2,700.00)

0.00

(15,000.m)

0,00

(4,s00.00)

0.00

(16,s00.00)

0.00

(2s,m0.00)

0.00

0.00

0.m
(23,000.00)

0.m

(10,000.00)

(2s0.00)

0.00

(18,000.00)

(14s,000_00)

(s,000.00)

(ss,000.00)

(22,000.00)

(2,700.00)

(1s,000.00)

(4,s00.00)

(16,500.00)

(2s,000.00)

0.00

r,684.25

0.00

29L.57

0.m

26.33

0.m

10,410.00

0.m

99,3,10.45

0.00

0.m
0.00

62,668.18

0.00

16,628,77

0.00

2,326.0A

0.00

0.00

0.00

4,000.50

0,00

11,709.01

0.00

21,,O8.91

0.00

735.90

0.00

16,888.91

0.00

0.00

0.00

36.L2

0.00

0.00

0.00

0.00

0.m

L4,449.@

0.00

0.00

0.00

7,018.64

0.m

1,528,L2

0.00

290.76

0.00

0.00

0.00

3(N.30

0.00

0.00

0.00

r,927.42

0.00

0.00

0.00

1,398.75

0,m

(8,31s.7s) 16.U%

41.57 116.63%

25.33 No Budg€t

(2s90.00) 57.830/0

(4s,6s9.ss) 68.s1%

(5,000.00) 0.00%

(s,37L,23) 75.s9%

(373.92) 85.1s%

(1s,000.00) 0.00%

(49().s0) 88.90%

(4,790.99) 70.96%

(3,s9r.09) 85. %

735.90 No Budget

(23,000.00) (5,111.09) 73.43%

Total Budget

Employee Education And Trainlng

Autornobile Lkenses And Tlues

Publicity, Subscriptions, Aod Dues

PI.ANT

Elecbi€

ADMIN

Eleddc

LIFTS

Electlc

Crntsact tab Services

2668.18 113.94%



T€mplrt€ ,{amcr
Crcrt€d byr tGc

Town ot loncaborough
Statement of Expcndltracr lnd EncumbLncer

tl.rdr 2025

Uaar!
Dlt3/Tlme:

Janet ]ennlngs
4lr0l2025 4t24 PM

hge 59 of 54

Fund: 413

Oblsct
CoEt

Centel
sub

obrect
Original Budget/

Amendments Tot l ludgct

Monthly Crmparatlve:

Fundr Avrll.ble %, Used

75.00%

YTD
Expcndltur€3/
Encrtmbrancla

IfTD
ActurU

Encumbrince

262

266

266

269

290

311

312

322

324

326

330

331

333

334

341

PTANT

Repair And Malntenance Equipment

PI.ANT

Repair And Malntenance Bulldlngs

@MPC)

Repalr And Malntenance Bulldlngs

Repair And Malntenance t tility Lines

Other Contracted Services

office Supplles

Small Items of Equlpment

Chemlcal, taborato.y, And Medical Supplies

Household And Janitodal Supdles

Oothlng And Ljniforms

Repalr And Malntenance Supplles

Gas, Ol, Dlesel Fuel, Greas€, Etc.

Other Equipment Parts And Repai6

Tires, 'nrbes AM Etc.

(30,000.00)

0.00

(3,000.00)

0.00

0.00

0.m

(40,000.m)

0.00

0.00

0.00

(s,000.00)

0.00

0.00

0.00

(20,000.00)

0.00

(1,s00.00)

0.00

(12,000.00)

0.00

0,00

0.00

(45,000.00)

0.00

0.00

0.00

(5,m0.00)

0.00

0.m

0,00

(30,000.00)

(3,000.00)

0.00

(40,000.00)

0.00

(s,000.00)

0.00

(20,000.00)

(1,s00.00)

(12,000.00)

0.00

(45,000.00)

0.00

(s,0m.00)

34,237.44

0.00

3,O74.44

0.00

700.00

0.00

27,407.43

0.00

157.80

0.00

674.30

0.00

199.99

0.00

7,467.98

0.00

s67.23

0.00

4,539.72

0.00

268.41

0.00

20,617.05

0.00

59.69

0.00

1,019.32

0.00

123.89

0.00

t5,775.78

0.00

580.00

0.00

0.m

0.m

0.00

0.00

0.00

0.00

129.75

0.m

0.00

0.00

1,413.93

0.00

0.00

0.00

421.41

0.00

214.58

0.m

0.m

0.00

0.m

0.00

1,019.32

0.00

123.89

0.m

a,B7.4A t27.46oh

74.48 102.48%

700.00 No Budget

(12,s92.57\ 68.52%

167.80 No Budget

(4,32s.70) 13.4904

199,99 No Budget

(12,132.02) 39.3406

o32.n) 37.826k

(3,.t50.28) 7t.t60k

268.41 No Budget

(24,382.9s) 45.82%

59.59 No Budget

(3,980.68) 20.39%

Consumable Tools

0.00 123.89 No Budget
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Object
Co6t

C€nter
sub

oblect
Orlginal Budget/

Amendment3 Total Budget

Monthly ComEErauve:

Fund5Av.llable Ured

75.0090

YTD
ExpGndltur€a/
Encumblancqa

IfTD
Actu!U

Encumbrancg

344

390

471

493

494

533

535

568

820

821

822

823

9,10

974

Safety Supplies

Miscellaneous Supplles

Asphalt And Asphalt Flller

Chemicals

Madrinery And Equipment Rental

Equlpment Leases & Malnt Contracts

Annual Permit Fees

sewer Rehabilitation

Lift Stauons Maintenance

Sludqe Dlsposal Fees

Eledrical Maintenance SeMce

Machlnery And Equlpment

(6,m0.00)

0.00

(5,s00.00)

0.00

(20,m0.00)

0.00

(7s,000.00)

0.m

(s,mo.00)

0.00

(rs,m0.00)

0.00

(5,sm.00)

0.00

(8,000.00)

0.00

(30,(m.00)

0.00

(7s,m0.00)

0.00

(2s,(m.00)

0.00

(3,500.00)

0.00

(130,000.00)

0.00

0.00

0.00

(6,000.00)

(s,s00-00)

(20,000.00)

(5,000.00)

(15,000.00)

(6,sm.00)

(8,000.00)

(30,000.00)

0s,m0.00)

(2s,m0.00)

(3,s00.00)

(130,000.00)

t,?7o.13

0.m

5,L37.7L

0.00

r7,5$.46
0.00

,18,967.13

0.m

5,14L.70

0.00

980.00

0.00

4,297,35

0.00

6,220.00

0.00

0.00

0.00

49,299.05

0.00

15,931.33

0.00

2,540.m

0.00

t29,710,20

0.00

19,700.00

0.m

245.62

0.00

0.00

0.00

229,y
0.m

2,2n,U
0.00

4,24.q
0.00

0.00

0.00

740.96

0.00

0.00

0.00

0.00

0.m

4,583.33

0.00

1,155.31

0.00

es,o.00
0.00

0.00

0.00

8,500.00

0.00

(4,229.57) 2s.5@h

(362.29) 93.41%

(2,351.54) 88.24%

(26,032.87) 6s.29%

1,t41.70 122.43%

(14,020.00) 6.53o/o

1,m736 L27.6595

(1,780.00) 77.75!yn

(30,000.00) 0.000/6

(2s,700.95) 65.73%

(9,058.57) 63.73%

(960.00) 72.s7

(289.80) 99.7*k

Sewer Pump Stauon A

0.00 19,700.00 No Budg€t

Fund: 413

Preueatnent

(75,ofl).00)
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Fund: 413

Oblect

Moflthv Comparative:

Fund3Available q6 Us€d

7s.00%

Co3t
C.antcl

Sub
ObJcct Totrl Budgct

YTD
EpendlturG6/
Encumbrances

MTD
ActurU

Encumbranca

52315

121 0.m
0.m

(232,020.00)

0.m

0.m

0.00

(12750.00)

0.00

(43,$2.m)

0.00

(13,801.00)

0,00

0.00

0.m

(3,829.00)

0.00

(110.m)

0.00

(r4m0.00)

0.00

(1,m0.00)

0.00

(2,2s0.m)

0.00

G00.m)
0.m

(1,m0.m)

0.m

(3,3s0.00)

0.m

0.00

0.00

18,7s6.08

0.00

0.m
0.00

1,301.36

0.00

285.90

0.00

1,125.35

0.00

0.00

0.00

0.00

0.00

1.18

0.00

802.85

0.00

69.91

0.00

192.78

0.00

24.23

0.00

40.90

0.00

142,66

0.00

0.00

(232,020.00)

0.00

(17,750.00)

(43,832.00)

(13,801.00)

0.00

(300.00)

(1.000.00)

5,1,14.18

0.00

158,773.56

0.00

351.95

0.00

11,058.39

0.00

30,799.U

0.00

9,366.32

0,00

308.65

0.00

0.00

0.00

115.,19

0.00

4,450.06

0.00

390.15

0.00

2,296.75

0.00

193.84

0.00

L,2O7.fi

0.00

503.76

0.00

121

t4t

141

t42

143

143

146

147

24t

242

245

245

251

251

Shop I rlntenancc

100

Salaries and Wages

Salarles and waqes

1m

Oasl (Emdoyer's Share)

Hospital And Health Insurance

Employee Retrement Plan

100

Employee Retirement Plan

unemployment Insurance

Water

Telephone And Other Communication S€ryices

Medlcal Services

5,144.18 No Budg€t

(73,246.44) 68.43%

351,95 No Budget

(6,691.61) 62.30%

(13,032.16) 70.27%

(4?434.68) 67.870,/0

(3,829.00) 0.000[

(7,s49.94) 37.08%

(609.8s) 39.02%

46.75 102.08%

(106.16) il.61%

207.@ L20.76P/o

Repair And Maintenance Motor Vehicles

(3,3s0.00) (2,846.24) 15.M%

Orlglnal Budget/
Amendmcnts

(3,829.00)

(110.00)

(12,000.00)

(1,000.00)

(2,2s0.00)

308.65 No Budg€t

5.49 104.99%

Oasi (Emdo!€/s Share)

Workmen's Comp€nsauon

Electulc

GPS SeMces



Template Name:
cr€ated by: tGa

Town of Jo[esboalugh
StatGmcnt of ExDcndlhrr€5 .nd Encumb]'nce3

ardr 2025

Uren
Date/Tlmcl

.lanet Jennings
4lrO/2O25 4124 PM

Page 52 of 64

Fund: 413

oblect
Cort

Cent6l
sub

ObjGct
Original Budget/

Amendments Tot l Budget

YTD
Expqndltur€c/
Enc!mblanccs

Monthly Crmparatlve:

Funds Avallable r% Used

75.00%

iiTD
ActuaU

Enqrmbrance

262

26

288

290

311

3t2

322

324

326

331

334

341

344

345

345

Repalr And Malntenance Equipment

Repalr And Malntenance Buildiogs

TravefTfdiningr/Car Allowance

Other Conbacted SeMces

Office Supplles

Small Items Of Equlpment

Chemical, Laboratory And Medical Supplies

Oothlng And unlfoms

'lires, Tubes And Etc.

Crnsumable Tools

Safety Supplles

Weldlng Supplies

(1,000.00)

0.00

(2,000.00)

0.00

(1,000.00)

0.00

0.00

0.00

0.00

0.00

(9,300.00)

0.00

0.00

0.00

(4,s00.00)

0.00

(2,500.00)

0.00

(2,800.00)

0.00

(1,000.00)

0.00

(13,310.00)

0.00

(2,000.00)

0.00

(1,000.00)

0.00

(2,200.00)

0.00

(1,0m.00)

(2,000.00)

(1,000.m)

0.00

0.00

(9,300.00)

0.00

(4,500.00)

(2,s00.00)

(2,800.00)

(1,000.00)

(13,310.00)

(2,000.00)

(1,000.00)

337,97

0.00

1,454,85

0.00

0.00

0.00

20.98

0.00

1,t8.17

0.00

2,2m.@

0.00

467.51

0.00

534.55

0.00

2,267.39

0.m

1,222.63

0.00

0.m
0.00

2316.85

0.00

777.49

0.m

952.18

0.m

132.60

0.m

(662.03) 33.80%

(545.15) 72.74o/o

(1,000.00) 0.00%

20.98 No Budget

f48.t7 No Budget

(2020.40) 24.5t9n

457.51 No Budget

(3,85s.3s) 14.10%

(232.61) g0.7$vn

(1,577.37) 43.67

(1,000.00) 0.00%

(5,993.15) 54.97%

(1,222.s1) 38.A70k

(47.82) 9s.220h

Wash Bay Maintenance and Supplies

(2,200.00) (2,067.40) 6.030/6

Household And lanitorial Supplies

Gas, otl, Dlesel Fuel, Grease, Etc.

0.00

0.00

170.83

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,054.,15

0,00

223,67

0,00

41.27

0.00

307.39

0.00

0.00

0.00

0.00

0.00

3,550.06

0.00

0.00

0.00

0.00

0.00

0.m

0.m



Tamdrte t{rmcl
CrErted by! tGa

Town of Jonesbo{ough
St tement of Expendlturrr lnd Encllmbran€

}l.rdr 2025

Urcr
DatG/Tlmcl

lanet lennings
4lr0l2025 4124 PM

Page 63 of 54

Fund: 413

Oblect
Cort

Cente.
Snb

Oblect Totrl Budget

YTD
Exp€ndltur€8/
Ettcrlmbr.ncGa

Monthly Compardtive:

Fundr Av.ilable rrb UEcd

75.OO9/o

390

Miscellaneous supplies

535

Equipment Leases & Malnt C.onbacts

949

Other achlnery And Equlpment

Tot l For Rtnd: 413

(1,000.00)

0.00

(3,200.00)

0.00

0.00

0.00

(1,000.00)

(3,200.00)

0.00

,r8.s3

0.00

4,300.63

0.m

8,638.m

0.00

0.00

0.00

3,10.01

0.00

0.00

0.00

(9s1.17) 4.88o/o

1,100.63 134.39%

8,638.00 No Budg€t

(10,347,393.00)

0.00

(10,342393.00) 10,122,443.44

0.00

1,185,078.14

0.00

(224,909.s2) 97.830k

MTD
lcturU

Enqrmbrance
Original Budget/

Amendments
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DATE: April 1 4.2025

TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

AGENDA ITEM #: 1

SUBJECT: Financial * Soecial Accounts

1. Current Year Property Tax
2. Property Taxes Receivable Update
3. Locals Sales Tax Collection
4. Jonesborough Locally Grown



Town of Jonesborough
Gurrent Year Property Tax Billing

As of lllarch 31,2025

Current Tax Year 12024-251

Prooertv Appraised and Assessed Values
Real and Personal Proper$ Value 1,043,498,550
Taxable Assessed Value 294,152,673

658,721,526
186,321,245

2,702,151
33,867

Billinqs
Real and Personal
Public Utilities

TotalBillings

Adjustments:
Real and Personal Reductions
Real and Personal Pick-ups

Adjusted Tax Billing

Payments:
Real, Personaland Public Utility

Property Tax Outstanding

Reconciliation to Open Tax Listing:
Real and Personal
Public Utilities

TotalOpen Tax List

Difference

2,875,150

(e,845)
2,539

2,867,844

91.55% (2,625,51L

8.45o/o 242,327

242,327

242,327

2,842,104
33,046

94.57o/o

5.43o/o

2,736,018

(1,612)
634

2,735,040

(2,586,443)

148,597

148,597

148,597

P rior T ax Y ear 12023-241



Tax
Year

Amount
Billed

1t3112025
Balance Collected

Town of Jonesborough
Property Taxes Receivable

As of March 31,2025

6t30t2024
Balance Collected AdjustmenG

ot,o

2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023

Totals

$ 1,683,'183
1,699,685
1,714,059
1,734,978
1,764,377
1,797,636
1,914,327
1,961,969
2,028,891
2,116,289
2,701,691

$ 1,127
1,969

555
763

1,009
1,550
2,755
1,516
2,029

12,793
112
1

$ (1 ,127) $

(17)
943

100.00%
99.88%
99.97o/o

99.96%
99.94%
99.91%
99.86%
99.92o/o

99.90%
99.88%
99.36%

$

12
13
13
19
22

10,288
005

0
1,968

555
763
997

'1,537

2,742
1,497
2,007
2,488

17

2024 Real and PersonalTaxes Billed
2024 Public Utility Taxes Billed
Collected Through 3131 12025

Total Adjustments:
Reductions
Pick-ups

Balance 2024 P rcpefi Taxes

Total Outstanding Propefi Taxes

31

2,842,104
33,046

(2,625,517)

(9,845)
2,539

91.55%

242,327

274,247



Town of Jonesborough
Comparatlve Local Sales Tax Collectlons

Retail Sales

Month 2016-t7 2017-18 2018-19 2019-20 202G21 2021-22 2022-23 2023-24 2024-25

Current
Month %

Growth
YTD %

Growth

.lu ly s 146,012.69 s 149,814.99 s 146,797.86 S 1s4,7s8.39 s 181,234.32 5 22t,93O.47 S 226,386.30 s 236,68s.00 S 228,01s.4s -3.66%

4.99%

-3.66%

August 140,47t.35 717,299.17 ts1,323.U 157,863.60 74t,244.O7 789,478.07 217,229.3r 226,332.16 237,636.05 o.57%

september 747,04t.70 151,571.87 161,151.69 159,074.80 Da,7Aa.96 207,0O2.t7 ..........??9,!_6.5,11..
223,709.37

........-?19.9--6-?,9-2-.

240.092.90

219,475.66 -12.20% -3.91%

-o.49%

-1.o7%

4.72%

october 145,832.47 r37,782.95 u9,444.62 151,882.16 184195.31 196,842.35 259,434.92

256,064.50

a.06%

November 13s,422.37 142,968.58 151,202.03 153,617.36 183,608.84 2t4,168.9s 238,699.54 260,527.63

252,L36.42

-\.71%

4.25%

1.56%

December 158,954.70 159,458.04 169,082.03 177,727.90 213,896.2s 233,742.r1 259,640.04 ............?1.L,?1.9,12.
221,093.81january r34,244.O3 1.27,476.58 135,234.22 140,781.81 179,991.50 t90,334.77

t84,O27.t4

212,252.13 2t7,449.76

21a,460.77

0.10%

February 116,136.15 t21,94s.O5 734,822.85 L42,290.L3 L64,273.28 199,473.67

March 160,455.20 156,129.40 162,785.00 183,966.80 215,568.04 223,679.00 242,969.97

...........-3-?-or-6j-9r21.

246,079.54

249,483.25

2s9,799.6sApril 1s2,0s8.60 t49,219.62 156,558.86 183,153.95 204,644.52 222,063.76

151,258.53 156,267.O2 167,495.96 196,546.46 214,467.25 238,459.96 239,414.08

June 159,181.59 164,321.92 170,764.62 195,799.56 r91,429.44 244,637.O5 25t,601.07 252,570.61

Tota15 5 L,747,4rO.?9 S r,760,19s.19 s 1,862,658.38 S 1,996,862.92 5 2,299,72s.72 s 2,s66,459.74 $ 2,859,153.94 S 2,913,381.85 S 1,G94,999.u

2024-25 Budget

Budgeted GroMh
% Bud8eted Growth

3,094,600.00
181,238.15

5.46%

t

L

t--



Jonesborough Locally Grown

Profit and Loss by Glass

January - Mardt,2025

B@NE ST MKT FARMERS MKT LOCALLY GROWN TOTAL

lncome

Fundraising Events

Farm to Table Dinner Sponsors

Sponsorships 5,900.00

7,200.00
$0.00

$7,200.00

$s,900.00

Total Fundralslng Events

Grants

FMPP (USDA)

SCBG (thru TDA)

Town of Jonesborough - Utilities 1,084.90

5,9q).00 7,m.N
7,977.87

1,934.59

2,759.24

$13,100.00

$7,977.87

$1,934.59

$2,759.24

$1,084.90

TotalGrarG

Memberships

other contributions

Credit card cash back

Donation - general

Donations - designated

Farm Fresh Fit Walking Program

lnterest Earned

1,0E4.90

1 18.00 1 ,919.00

14t11.70

903.53

175.00

2,701.U
1,020.00

71.03

il3,756.60

$903.53

$0.00

$175.00

$2,701.04

$1,020.00

s2,037.00

$71.m
Tffil Otpr0ontsbudons

Program Service Revenue

Local food sales

BSM Kitchen Sales

Build lt Up Reimursement

DTC Sales

DUFB Reimbursement

Produce Prescription Reimbursement

Token Sales for FM

Wholesale Sales

118.00 1,919.00 3,967.07 $6,fl)4.07

$0.00

$105,432.69

$30.00

$525.00

$a)9.80

s469.00

$1,200.00

$609.09

$314.38

105,327.69

30.00

480.00

209.80

251.00

870.00

n7.10
314.38

105.00

45.00

218.00

380.00

311.99

TGI t-ocalfoodsale6

Program Fee lncome

Vendor Fees

107,779.97 1,(n9.99

325.07 256.28 99.41

0108,789.96

$0.00

$680.76

Tffil Prcgram Fee lncome 3%.07 2*.24 99.41 $680.76

Total Program S€illco Revenue 108,105.04 1,m.n 99.41 1109,170.7',t2

Total lrcome s100,307.94 S9,085.27 sP.4,u1.71 $143,23*.92

GROSS PROFIT

Expenses

Administrative

Donor Management Soltware Fee/Expense

lnsurance

Board of Directors lnsurance (tvtt. VemonfuSLl)

$'t(}9,307.94 $9,08527 *1,841.71 $149P34.9

767.92
$o.oo

$767.92

$0.00

$36s.60365.60

365.60 i365.60Total lnsurance

Cash Basis Monday, March 31, 2025 07:23 PM GMT-04:00 1t3



Jonesborough Local ly Grown

Profit and Loss by Class

January - March, 2025

B@NE ST MKT FARMERS MKT LOCALLY GROWN TOTAL

Taxes and License Fees

Sales Tax Paid 3,217.00

$o.oo

$3,217.00

Total Taxs ard License Fees 3,217.N $3P17.00

Total Admlnhfrdve

cash on hand

Employee Personal Purchases

Facilities and Equipment

Utilities

Electric

Gas

Phone/internet

3,217.N

184.00

1,101.53

340.52

1,008.62

1,133.52

0.00

04,350.52

$184.00

$0.00

s0.00

$o.oo

$1,101.Sr

$3/+0.52

$1,008.62

Total tfilldes 2,4fi.67 $2,45().67

Tdd Fdi[sand Equtment

Operations

Bank and Credit Card Fees

Membership Expense

Mileage/Travel sxponses

Program Expense (food)

Donation ln-Kind (JAMA)

DTC

Kitcten

Wholesale

2,450.67

2,il4.49

49.06

1'.t4.79

55,451.05

4,029.02

29,594.30

3.55

3.94

61.19

14.71

58.31

134.50

12,450.67

$0.00

$2,609.23

$14.71

$111.31

$0.00

$249.29

$55,451.05

$4,029.02

$29,594.30

Tffil Prcgram Eeenso (tuod)

Program Expense (non-food)

FMPP Activities

Token Payments for FM

89,189.16 '134.50

2'15.90

s89,323.66

$0.00

$215.90

$598.00598.00

Tffil Program E:pense (non-food)

Promotions

Advertising

Promotional Materials

Promotional Products (t-shirts, totes, cookbooks)

s98.00

54.53

60.00
-20.00

215.90

1,277.51

2,672.65

1813.90

$0.00

$1,332.04

s2,732.65

$ -20.00

Total Prcmodona

Service Expenses

Dishwasher

Kitchen Linens

Pest Control

Shopkeep

Subscriptions/Shopping Memberships

Web hosting/services

1,378.15

311.12

42.00

338.00

94.53 3,950.16

169.00

80.00

179.90

14,0+{.69

$o.oo

$1,378.15

$311.12

$42.00

$s07.00

$80.00

$179.90

4(m.27 /t28.90 S4,498.17TdalServlce F.penseo

Gash Basis Monday, March 31, 2025 07:23 PM GMT-04:00 a3



Jonesborough Locally Grown

Profit and Loss by Class

January -Mardt,2025

BOONESTMKT FARMERSMKT LOCALLY GROWN TOTAL

Supplies

Cleaning Supplies

Food Service Consumables

Kitchen Supplies

ffice Supplies

Paper Products

79.82

531.95

270.81

106.99

74.27

2.79

80.95

1.10

$155.22

$79.82

$531.95

$270.81

$3.89

$106.99

Tdal Supplles 989.57 77.06 82.05 01,148.68

Tdd Operdone

Personnel Expenses

Contract SeMces

Farmers Market Stipend

94,84155

29.00

Tn.8

200.00

1,W.72

104.00

1100,564.35

$13ti1.00

$o.oo

$200.00

Tel ContactSerylce

Employees

Hourly

Salaried

IRA match

200.00

1 1,501 .14

$e(x).00

$o.oo

831,2U.27

$0.00

$357.96

19,73it.13

357.96

TotalSaladed 357.96 $357.96

Tffil Enployre

Payroll Expense

Unemployment Tax (SUTA)

20,(81.09

345.16

11,501.14

9,297.96

38.57

$31,5€223

$9,6{i1.12

$38.57

Tffil PayrollEgenBe

QuickBooks Direct Deposit Fee

34{t.'t6 9,3Xr6.53

,t8.50

s0,681.69

$48.s0

Total Perconnd E:pense 20,465.25 2m.00 20,990.17 S41,655.42

Tdal E:penss 0121,158.47 $977.08 $27,@.41 01/19"204.96

NET OPERATING INCOME $ -1't,850.53 $8,'t08.19 t-2p7.m s€,970.04

NET INCOME $ -11,850.S! $8,108.19 i-2,87.70 S€,92r.04

Cash Basis Monday, March 31,2025O7:23 PM GMT-04:00 a3



DATE: APril14.2025

TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

AGENDA ITEM #: 7-A

BACKGROUND:

Consider Resolution 2025-08 - lnitial Resolution Authorizing the lncurrence of
lndebtedness by the Town of Jonesborough, Tennessee, of not to Exceed $2,469,730 by
the Execution with the Public Building Authority of the City of Clarksville, Tennessee of a
Loan Agreement to Provide Funding for Certain Water and Sewer System Projects.

Presented for your consideration is Resolution 2025-08, an initial resolution authorizing
the issuance of debt to fund the following Water/Sewer Projects approved in the 2024-25
fiscal year budget:

$ 500,000 Water Line and Equipment Upgrades
455,000 CIPP Bowman Road/John Green Road

1,250,000 Sewer Pump Station A
250,000 Bypass Pump at Water Treatment Plant lntake

14,730 Costs of lssuance
$2.469.730 Total

The Tennessee Municipal Bond Fund is coordinating this bonowing through the Public
Building Authority of Clarksville, Tennessee. This is a fixed rate borrowing, with the lowest
quoted rate being 5.37% for 25 years.

RECOMMENDATION:

Approve Resolution 2025-08, a resolution authorizing the issuance of a $2,469,730 loan
to provide funding for certain water and sewer system projects.

SUBJECT: Initial Resolution 2025-08 Authorizing the Issuance of a $?,469,730 Loan

Upon passage, we are required to publish the initial resolution and allow the public a
period of twenty (20) days for input. The full resolution will be presented under a separate
agenda item, as required.



RESOLUTION NO.2025-08

INITIAL RESOLUTION AUTHORIZING THE INCURRENCE OF INDEBTEDNESS BY THE TOWN
OF JONESBOROUGH, Tf,IINESSEE, OF NOT TO EXCEED $2,469,730, BY THE EXECUTION
WITH THE PUBLIC BUILDING AUTHORITY OF THE CTTY OF CLARKSVILLE, TENNESSEE, OF
A LOAI{ AGREEMENT TO PROVIDE FUNDING FOR CERTAIN WATER AND SEWER SYSTEM
PROJECTS

WHEREAS, it is necessary and in the public interest of tle Town of Jonesborough, Tennessee (the

"City"), to incur indebtedness, through the execution with The Public Building Authority of the City of
Clarksville, Tennessee (the "Authority"), of a loan agreement (a "Loan Ageement"), for the purpose of
financing water and sewer system projects, as hereinafter more fully described.

NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and A.ldermen of the Town of
Jonesborough, Tennessee, as follows:

Section 1. For the purpose of financing all or a portion ofthe costs ofthe extension, construction,
improvemen! and equipping ofthe water and sewer systems ofthe Town, the acquisition ofall property real and
personal appurtenant thereto and connected with such work, to pay all legal, fiscal, administrative, architectural,

and engineering costs incident thereto, and to pay costs incident to incurring the indebtedness (collectively, the
"Project"), the Town is hereby authorized to incur indebtedness in the amount ofnot to exceed $2,469,730, for
the financing of the Project through the execution ofa Loan Agreement with the Authority. The rate of interest
payable pursuant to the provisions of a Loan Agreement shall be a fixed rate, which can be reset at certain
intervals, which rate shall not exceed the maximum rate of interest permitted under the laws of the State of
Tennessee.

Section 2. The indebtedness evidenced by the Loan Agreement shall be payable from funds ofthe
Town legally available therefor and to the extent necessary from ad valorem taxes to be levied for such purpose

on all taxable property within the corporate limits of the Town, without limitation as to time, rate, and amount
and for the punctual payment of said principal of, premium, ifany, and interest on, the Loan Agreement the full
faith and credit of the Town will be irrevocably pledged. The indebtedness shall be additionally payable fiom,
but not secured by, revenues of the water and sewer systems, subject only to the payment of reasonable and

necessary costs of op€rating, maintaining, repairing, and insuring such water and sewer systems, and to a prior
pledge ofsuch revenues in favor ofother obligations ofthe Town payable solely from revenues ofthe water and

sewer systems.

Section 3. The Loan Agreement shall be executed pursuant to the provisions of Title 9, Chapter
21, Tennessee Code Annotated- as amended (the "Act"), and Title 12, Chapter 10, Tennessee Code Annotated.

as amended.

Section 4. After the adoption of this Resolution, the Town Recorder is directed to cause this
Resolution, with the notice prescribed by the Act, to be published in full once in a newspaper published and

having general circulation in the Town.

NOTICE

The foregoing Resolution has been adopted. Unless within twenty (20) days

fiom the date of publication hereof a petition, signed by at least ten percent

(10%) of the registered voters of the Town of Jonesborough, Tennessee, shall

have been filed with the Town Recorder of the Town of Jonesborough,

Tennessee, protesting the incurrence ofthe indebtedness by the execution ofthe
Loan Agreement, such Loan Agreement will be executed, as proposed.



Section 5.

requiring it.

Attest:

This Resolution shall take effect from and after its adoption, the welfare of the Town

Adopted and approved this 14th day of April,2025

Mayor

Town Recorder



STATE OF TENNESSEE)
COL]NTY OF WASHINGTON)

WITNESS my official signature and the seal of said Town this 14th of April, 2025

Town Recorder

(SEAL)

I, Janet Jennings, hereby certifi that I am the duly qualifred and acting Town Recorder ofthe Town of
Jonesborouglq Tennessee (the "Town"), and, as such official, I further certiff as follows: (l) that attached hereto
is a copy of a resolution excerpted from the minutes of the meeting of the Board of Mayor and Atdermen (the

"Board"), of said Town held on April 14,2025; (2) that I have compared said copy with the original minute
record of said meeting in my official custody; (3) that said copy is a true, correct, and complete transcript from
said original record insofar as said original record relates, to, among other matters, the borrowing of funds and
the incurring of indebtedness in the amount ofnot to exceed $2,469,730 by said City; (4) that the actions by said
Board including the aforementioned, at said meeting were promptly and duly recorded by me in a book kept for
such purpose; and, (5) that a quorum of the members of said Board was present and acting throughout said
meeting.



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: Apri\14,2025 AGENDA ITEM #: 7-B

SUBJECT: Resolution 2025-09 Authorizins the Issuance ofa $2 469.730 Lo

BACKGROUND:

Consider Resolution 2025-09 - Resolution Authorizing a Loan Pursuant to a Loan

Agreement between the Town of Jonesborough, Tennessee, and the Public Building
Authority of the City of Clarksville, Tennessee, in the Principal Amount of Not to Exceed

$2,469,730; Authorizing the Execution and Delivery of a Loan Agreement and Other
Documents Relating to Said Loan; Providing for the Application of the Proceeds of Said
Loan and the Payment of Such lndebtedness; Consenting to the Assignment of the
Town's Obligation under such Loan Agreement; and Certain Other Matters.

Presented for your consideration is Resolution 2025-09, a resolution authorizing the
issuance of debt to fund the following Water/Sewer Projects approved in the 2024-25
fiscal year budget:

$ 5OO,0OO Water Line and Equlpment Upgrades
455,000 CIPP Bowman Road/John Green Road

1,250,000 Sewer Pump Station A
250,000 Bypass Pump at Water Treatment Plant lntake

14,730 Costs of lssuance
$2/6AZ!0 Total

The Tennessee Municipal Bond Fund is coordinating this bonowing through the Public
Building Authority of Clarksville, Tennessee. This is a fixed rate borrowing, with the lowest
quoted rate being 5.37% for 25 years.

The initial resolution was considered in separate action.

BE99MMENDAIIQN:

Approve Resolution 2025-09, a resolution authorizing the issuance of a $2,469,730 loan

to provide funding for certain water and sewer system projects.



RESOLUTION NO.2025-09

RESOLUTION AUTHORIZING A LOAII PURSUA}IT TO A LOAII AGREEMENT BETWEEN
THE TOWN OF JONESBOROUGH, TENNESSEE, AI{D THE PUBLIC BUILDING
AUTHORITY OF THE CITY OF CLARKSYILLE, TEI\NESSEE, IN THE PRINCIPAL
AMOUIYT OF NOT TO EXCEED $2,469,730; AUTHORIZING THE EXECUTION AIID
DELI\TERY OF A LOAN AGREEMENT AND OTHER DOCUMENTS RELATING TO SAID
LOAITI; PROYIDING FOR THE APPLICATION OF THE PROCEEDS OF SAID LOAII AIID
THE PAYMENT OF SUCH INDEBTEDNf,SS; CONSENTING TO THE ASSIGNMENT OF THE
TOWN'S OBLIGATION UNDER SUCH LOAII AGREEMENT; A}ID, CERTAIN OTHER
MATTERS

WHEREAS, in order to effectuate the progiam, the Issuer has authorized and approved by its
Resolution, adopted July 13, 2022, the issuance of its Local Government Loan Program Bonds, in an
aggegate principal amount not to exceed 9300,000,000;

WHEREAS, the Authority will issue its Local Government Loan Program Bond, Series 2025
(Town of Jonesborough Water and Sewer System Loan) (the "Bond"), in the principal amount ofnot to
exceed $2,469,730, and loan the proceeds thereof to the Town, pursuant to the provisions of a Loan
Agreement, by and among the Town, the Authority, and the Purchaser, as hereinafter defined, to be dated
the date of issuance and delivery (the "Loan Ageement");

WHEREAS, the Board of the Town, on the date hereof, adopted an Initial Resolution authorizing
the bonowing of funds and the incr.rring of indebtedness for the purpose of financing the Project in the
amount of not to exceed $2,469,730, and the Town Recorder has been instructed to publish such Initial
Resolution together with the Notice required by Section 9-21-206 of Tennessee Code Annotated, as
amended, in a local newspaper in the Municipality;

WHEREAS, the indebtedness evidenced by the Loan Agreement shall be payable from any and
all funds of the Town legally available therefor, including, but not necessarily limited to, ad valorem taxes
to be levied for such purpose on all taxable property within the corporate limits of the Town, without
limitation as to time, rate, and amount and for the punctual payment of said principal of, premium, if any,

WHEREAS, the Board of Mayor and Aldermen (the "Board"), of Town of Jonesborough,
Tennessee (the "Town"), has determined that it is necessary to finance the costs of certain "public works
projects", as defined in Title 9, Chapter 21, Tennessee Code Annotated. as from time to time amended
and supplemented consisting of financing all or a portion of the costs of the extension, construction,
improvemen! and equipping of the water and sewer systems of the Town, the acquisition ofall property
real and personal appurtenant thereto and connected with such work, to pay all legal, fiscal,
administrative, architectural, and engineering costs incident thereto, and to pay costs incident to the
issuance of the Bond and the loan of the proceeds thereof to the Town (collectively, the "Project,'), by
obtaining a loan from The Public Building Authority of the City of Clarksville, Tennessee (the
"Authority");

WHEREAS, it has been determined by the Board of the Town to be in the best interests of the
Town to finance the Project through The Tennessee Municipal Bond Fund fixed rate loan program;

WHEREAS, the Authority has been established pursuant to the provisions of Title 12, Chapter
10, Tennessee Code Annotated. as amended (the "Act"), and is authorized pursuant to the provisions of
the Act to issue its bonds from time to time, in one more series, and to loan the proceeds thereof to the
Town for the above described purposes;
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and interest on, the Loan Agreement, the full faith and credit of the Town will be inevocably pledged;
provided, however, that it is the intention of the Town that the indebtedness evidenced by the Loan
Agreement shall be additionally payable from, but not secured by, the revenues of the water and sewer
systems, subject only to the payment of reasonable and necessary costs of operating, maintaining,
repairing, and insuring such water and sewer systems, and to a prior pledge of such revenues in favor of
other obligations ofthe Town payable from revenues ofthe water and sewer systems; and,

WHEREAS, the Bond is to be secured by and contain such terms and provisions as set forth in a
Bond Purchase Agreement, entered into between the Authority and the purchaser of the Bond (the
"Purchaser").

NOW, THEREFORE, BE IT RESOLVED by the Board of Mayor and Aldermen of the
Town ofJonesborough, Tennessee, as follows:

Section 1. Aporoval ofthe Loan. (a) For the purpose of providing fimds to finance the
Project and to pay costs incident to the issuance and sale ofthe Bond and the loan ofthe proceeds thereof
to the Town, the loan to the Town fiom the Authority is hereby authorized in the principal amount ofnot
to exceed $2,469,730, and the Town is hereby authorized to borrow such funds from the Authority (the
"Loan").

(b) The Bond to be issued by the Authority shall bear interest at a fixed rate to be determined
at the time of the issuance of the Bond, as provided in the Loan Agreement. The Mayor and Town
Recorder are authorized to enter into the Loan Agreement, such Loan Ageement to bear interest at a
fixed rate, as the Mayor and Town Recorder shall determine is in the best interest of the Town. The
Town shall make payments of interest and principal in the amounts and on the dates set forth in the Loan
Agreement from the sources and funds described herein and in the Loan Agreement. The final rate of
interest payable on the Loan Agreement shall not exceed the maximum rate of interest permitted by
applicable law. The Loan Agreement shall be for a term of twenty-five years. The final principal and
interest payment dates, final interest rate payable, amortization ofprhcipal amounts ofthe loan evidenced
by the Loan Agreement, and prepayment provisions of such Loan Agreemen! may be established by the
Mayor and the Purchaser, at the time ofthe sale of the Bond and the execution and delivery of the Loan
Ageement, as shall be determined to be in the best interests of the Town, in accordance with the terms of
this Resolution and the Loan Agreement. If the Town enters into the Loan Agreement with the Authority
to fmance the Projec! the rate of interest payable on the loan includes an annual administration fee equal
to fifteen basis points (0.15%), payable to TMBF, as the program administrator, by the Purchaser, to be
paid from each periodic payment of interest on the Loan Agreement, based on the outstanding principal
amount of the loan. The weighted average maturity of the Loan shall not exceed the reasonably expected
weighted average life ofthe Project which is hereby estimated to be in excess oftwenty-five (25) years.

(c) The Board ofthe Town understands and is aware that the Purchaser has the option
to put the Bond for purchase to the Authority during the term ofthe Loan (the "Put Optionrr), at
certain interyals upon not less than otre hurdrcd eighty days' written notice to the Authority, the
Tennessee Municipal Bond Fund, as administrator, and the Town.

The Board is aware of the risks and benefiB associated with the Loan and the Put Option.
The Board finds that the r€payment structure of the Loan (including the Put Option) is in the
public interest ofthe Town.

The Board further agrees that it is willing to pay additional issuance costs associated with
the refunding of the Loan and related Bond in the event the Put Option is exercised by the
Purchaser. In the event that the Put Option is exercised by the Purchaser, atrd the Town is uuable



to pay the Loatr anount in full on such date and no subsequent holder can be determined, the
Board commits to refund the Loan in the following menner:

(x) the Board shall submit r plan of refunding to the Comptroller or
Comptrollerts designee;

(z) the debt sewice structure of the refunding debt obligation will be
substantially similar to or more declining than the debt structur€ of the original Loan.

The Board has not retained an independent municipal advisor in connection with the Loatr.
The Board understands and acknowledges that the Purchaser does not owe r fiduciary duty to the
Town and that the Purchaser is acting for its own business and commertial intercsts. The Board
hes consulted with such advisors and experts as it deems appropriate before the cotrsideratiotr and
adoption of this Resolution.

Section 2. Approval ofloan Aere€ment. The form, terms, and provisions of the Loan
Agreement are in the best interest ofthe Town and are hereby approved and the Board hereby authorizes
the Mayor and the Town Recorder ofthe Town to execute and deliver such Loan Agreement, such Loan
Agreement to be in substantially the form ofthe Loan A$eement presented to this meeting, the execution
ofsuch Loan Agreement by the Mayor and the Town Recorder to evidence their approval ofany and all
chaages to such Loan Agreement, and any related documenls necessary to the consummation of the
transactions contemplated by the Loan Agreement. The Town further agrees to comply with, and to
enable the Authority to comply with, all covenants and requirements contained in the Bond Purchase
Agreement and that certain Tax Exemption Certificate to be executed by the Authority at the time of the
issuance ofthe Bond.

Section 3. Fulfillment of Oblieations. The Board of the Town is authorized and
directed to fulfill all obligations of the Town under the terms of the Loan Agreement.

Section 4. Tax Lew. There shall be levied and collected in the same manner as other
ad valorem ta.res of the Town on all taxable property within the corporate limits of the Town without
limitation as to time, rate, or amount, to the extent necessary in the event funds of the Town legally
available to pay the indebtedness evidenced by the Loan Agreement are insufticient, a tax sumcient to
pay when due the amounts payable under the Loan A$eement, as and when they become due, and to pay
any expenses of maintaining and operating the Project required to be paid by the Town under the terms
and provisions ofthe Loan Agreement. For the prompt payment ofthe Loan Agreement, both principal
and interest, as the same shall become due, the full faith and credit ofthe Town are irrevocably pledged.

Section 5. Approval ofBond and Bond Purchase Aereement. For the purpose of
providing funds to make the loan to the Town evidenced by the Loan Agreement, as provided herein and
in the Loan Agreement, and to pay legal, fiscal, and administrative costs incident thereto, including costs

(y) the final maturity of the refunding debt obligation will not e etrd beyond
the final maturity ofthe original Loan; and,

It is the intention ofthe Town that the indebtedness evidenced by the Loan Agreement shall be
additionally payable from, but not secured by, the revenues to be derived from the operation of the water
and sewer systems, subject to the payment of reasonable and necessary costs of operating, maintaining,
repairing, and insuring such water and sewer systems, and to any pledge of such revenues in favor of
other obligations ofthe water and sewer system payable solely from the revenues ofsuch water and sewer
systems.
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incident to the issuance and sale ofthe Bond related to the Loan Agreement, tlte issuance and sale ofthe
Bond by the Authority in connection with the Loan Agreement is hereby approved. The Town further
approves the execution and delivery ofthe Bond Purchase Agreement by the Authority in connection with
the issuance ofthe Bond.

Section 6. Disoosition ofProceeds. The proceeds from the sale ofthe Bond shall be
paid, from time to time, to the oflicial of the Municipality designated by law as the custodian of the funds,
upon submission ofa requisition for such funds by the Municipality to the Purchaser, in accordance with
the terms of the Loan Agreement. Such proceeds shall be disbursed from time to time solely to finance
the costs of the Project and to pay costs of issuance incuned in connection with tlte issuance of the Bond
and the loan of the proceeds thereof to the Municipality. Any monies remaining in the Project Fund after
completion ofthe Project shall be used to pay debt service on the Bond.

Section 7. Consent to Assimment. The Town hereby consents to the assignment of
all of the Authority's righ! title, and interest in and to the Loan Agreement as security for the Bond to
which such Loan Agreement relates, except for certain reserved rights ofthe Authority, to the Purchaser.

Section 8. Arbitrase Certification. The Town recognizes that the Purchaser of the
Bond will have accepted it on, and paid therefor a price, that reflects the understanding that interest
thereon is excludable from gross income for purposes of federal income taxation under laws in force on
the date of delivery of the Bond. In this connection, the Town agrees that it shall take no action which
may cause the interest on the Bond to be included in gross income for federal income taxation. It is the
reasonable expectation of the Board of the Town that the proceeds of the Bond will not be used in a
manner which will cause the Bond to be an "arbitrage bond" within the meaning of Section 148 of the
Code, and to this end the proceeds ofthe Bond and other related funds established for the purposes herein
set out shall be used and spent expeditiously for the purposes described herein. The Board further
covenants and represents that in the event it shall be required by Section 148(f) of the Code to pay any
investment proceeds of the Bond to the United States govemment, it will make such payments as and
when required by said Section 148(f) and will take such other actions as shall be necessary or permitted to
prevent the interest on the Bond from becoming taxable. The Mayor and Town Recorder, or either of
them, are authorized and directed to make such certifications in this regard in connection with the sale of
the Bond as either or both shall deem appropriate, and such certifications shall constitute a representation
and certification ofthe Town.

Section 9. Reimbursement Provisions. The Town may have made or may hereafter
make expenditures witll respect to the Project from a source offunds other than proceeds ofthe loan from
the Authority under the Loan Agreement, such expenditures occurring prior to the execution and delivery
of the Loan Agreement. The Town reasonably expects that it will reimburse such original expenditures
with proceeds of the loan made pursuant to the Loan Agreement to the extent permissible under Treasury
Regulation 1.150-2.

Section 10. MiscellaneousActs. The Mayor, the Finance Director and Town Recorder,
the Town Attomey, and all other appropriate officials of the Town are hereby authorized, empowered,
and directed to do any and all such acts and things, and to execute, acknowledge, and deliver all such
documents, instruments, and certifications, in connection with the execution of the Loan Agreement and
the issuance ofthe Bond by the Authority, in addition to those acts, things, documenls, instruments, and
certifications hereinbefore authorized and approved, as may in their discretion, be necessary or desirable
to implement or comply with the intent of this Resolution or any of tlte documents herein authorized and
approved.
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Section 11. CaDtions. The captions or headings in this Resolution are for convenience
only and shall in no way define, limit, or describe the scope or intent ofany provision hereof.

Section 12. Severabilitv. Should any provision or provisions of this Resolution be
declared invalid or unenforceable in any respect by final decree ofany court of competent jurisdiction, the
invalidity or unenforceability of such section, paragraph, ordinance, or provisions shall not affect the
remaining provisions of such Resolution.

Section 14. Effective Date This Resolution shall take effect upon its adoption, the
welfare of the Town requiring it.

Adopted and approved this 14th day ofApril,2025.

Mavor

Attest:

Town Recorder
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Section 13. Repeal ofConflictinq Resolutions. All resolutions or parts thereof in
conflict herewith are, to the extent ofsuch conflict, hereby repealed.



STATE OF TENNESSEE)
COUNTY OF WASHINGTON)

I, Janet Jennings, hereby certi! that I am the duly qualified and acting Town Recorder of the
Town of Jonesborough, Temessee (the "Town"), and, as such offrcial, I fudher certi! as follows: (1) that
attached hereto is a copy ofa resolution excerpted from the minutes ofthe meeting ofthe Board of Mayor
and Aldermen (the "Board"), of said Town held on April 14,2025; (2) that I have compared said copy
with the original minute record ofsaid meeting in my official custody; (3) that said copy is a true, correct,
and complete toanscript from said original record insofar as said original record relates, to, among other
matters, the borrowing of funds and the incurring of indebtedness in the amount of not to exceed
92,469,730 by said City; (4) that the actions by said Board including the aforementioned, at said meeting
were promptly and duly recorded by me in a book kept for such purpose; and, (5) that a quorum of the
members of said Board was present and acting throughout said meeting.

WITNESS my official signature and the seal of said Town this l4th of April,2025.

Town Recorder

(SEAL)
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TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: April 14.2025 AGENDA ITEM #: 7-C

SUBJECT: Resolution 2025-10 - General Oblisations Bond - S1.200.000

BACKGROUND:

RECOMMENDATION:

Approve Resolution 2025-10, a resolution authorizing the issuance of $1,200,000 in
general obligation bonds to provide funding for the final phase of the Jackson Theatre
renovation.

Presented for your consideration is Resolution 2025-10, a final resolution authorizing the
issuance of debt to fund the last phase of the Jackson Theatre renovation. The initial
bond resolution was adopted by the Board on October 16,2023. The required publication,
allowing for a 20-day public input period, occurred on October 19,2023. USDA recently
followed up with bond counsel to provide information for the attached final resolution. On
adoption of this resolution, we can proceed with closing the USDA loan and paying off the
interim loan at Bank of Tennessee.



RNSOLUTION NO. 2025-IO

RESOLUTION AUTHORIZING THE TERMS, ISSUANCE, EXECUNON, SALE, AND
PAYMENT OF GENERAI OBLIGANON BONDS, IN ONE OR MORE SERIES, IN T}IE
PRINCIPAL AMOUNT OF NOT TO EXCEED $1,2OO,OOO, OF TI{E TOWN OF
JONESBOROUGH, TENNES SEE

WHEREAS, the Town of Jonesborough, Washington County, Tennessee (the
"Municipality"), is authorized by Title 9, f,heFter 21, Tennessee Code Ar:notated, as amended, to
issue aad sell bonds, ia one or more series, for the purpose of financing a portion oftle costs of certain
public works projects, consisting of the construction, improvement, renovation and equipping of a
public building known as the Jackson Theate; the acquisition of all property real and personal,
appurtenant ttrereto or connected with such work; to pay legal, fiscal, administative, architectural
and engineering costs; to reimburse the Municipality for the costs of the above projects; to pay
capitalized interest (collectiveiy, the "Project"); and to pay costs incident to the issuance and sale of
general obligation bonds of the Municipality, in one or more series, as hereinafter defined;

WHEREAS, the Board of Mayor and Aldermen of the Municipality (the "Board") has adopted
an "Initial Resolution Authorizing the Issuance of a Not to Exceed $1,200,000 General Obligation
Bond ofthe Town ofJonesborouglr, Tennessee, to Provide Fundi:rg for Certain Public Works Projects
and to Frmd the Incidental and Necessary Expenses Related Thereto" (the "Initial Resolution"),
authorizing and directing, among other things, the issuaace by the Mrmicipality of its bonds for the
purpose of fiaancing the costs of such Project and the costs incident to ttre frnancing thereof;

WHEREAS, the Initial Resolution authorized payment of the principal of, and interest on, ttre
bonds from fimds ofthe Municipality legally available therefore and to the extent necessary from ad
valorem taxes to be levied on all taxable prop€rty within the corporate limits of the Municipality,
without limitation as to time, rate, or amount;

WHEREAS, ttre Town Recorder published a copy of the lnitial Resolution, said copy having
been published on October 19, 2023 tn the Johnson City Press, a newspapff of general circulation
within the Mrmicipaiity ;

WHEREAS, the Board of the Municipality deems it necessary and desirable to acquire,
constuct" improve, renovate aad equip the Project and that general obligation bonds, in one or more
series (the "Bonds"), of the Municipality be issued in the priacipal amount of not to exceed One
Million Two Hundred Thousand Dollars ($1,200,000), for the purpose of providing, together with
such other monies as may be available to the Municipality for such financing, funds for such Project;
and,

WHEREAS, the United States of America has agreed to purchase said Bonds when and if

1
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NOW, THEREFORE, BE IT RESOLVED BY TTIE BOARD OF MAYOR AND
ALDERMEN OF THE TOWN OF JONESBOROUGH, TENNESSEE, AS FOLLOWS:

Section 1. Definitions. Without limiting any other definitions of terms and words in other
sections of this Resolution, the following words and terms shall have the meanings indicated unless

otherwise plainly apparent Aom the context:

"{st" 6sans Title 9, Chapter 21, Tennessee Code Annotated- as amended.

"Bank" or "Banks" means a bank or trust company which is a member of the Federal Deposit
Insurance Corporation, and is authorized under the laws of the United States of America or the State
of Tennessee to engage in the balking business in this State.

"Board" means the Board of Mayor and Aldermen of the Town of Jonesborough, Termessee.

"Bond Payment Date" means that certain date of the month thirty (30) days after the Closing
Date and on that certain date every month thereafter until the Retirement Date.

"Bonds" means those certain not to exceed $1,200,000 General Obligation Bonds, in one or
more series, of the Municipality authorized by this Resolution of the Board.

"Closing Date" means the date of delivery by the Municipality of the Bonds, to the Origidal
Purchaser.

"Code" means the Intemal Revenue Code of 1986, as amended, and the applicable regulations
of the United States Deparhent of the Treasury promulgated theretmder, as in effect on the date of
issuance of the Bonds, and as hereafter amended, supplemented, or revised insofar as such
amendments, supplements, or revisions shall pertain to or affect the Bonds.

"Fiscal Year" means the twelve (12) month period commencing upon the lst day of JuIy of
each calendar year.

"Mayor" means the duly elected qualffied x1d xsting Mayor of ttre Municipality, and his or
her successors.

'Original Purchaser" means the United States of America-

"koject" means those certain public works projects, consisting of the construction,
improvemen! renovation and equipping of a public building known as the Jackson Theatre, which
are to be acquired, constructed, improved, renovated, and equipped with the proceeds of the sale of
the Bonds.

"Registation Agsff" alsans ffus Town Recorder ofthe Municipalify, and his or her successor
or successors hereafter appointed in tle mannsr plovided i:r this Resolution.
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"Resolution" means this Resolution, as supplemented and amended.

"State" means the State of Tennessee.

"Town Recorder" means the duly appointed qualified and acting Town Recorder of the
Mmicipality, and his or her successors.

Section 2. Determination of Purpose. The Board hereby finds, determines, and declares
that in the public interest of the Municipality, it is ne@ssary and desirabie that the Municipality
immediately acquire, construct, improve, renovate, and equip the Project.

Section 4. Issuance of Bonds. In order to obtain funds for the acquisition, construction,
improvement, renovation and equipment of such Project, there shall be issued, in accordance with the
provisions of the Ac! the Bonds of the Municipality in the original principal arnount of not to exceed
One Million Two Hundred Thousand Dollars ($1,200,000).

Section 5. AuthoriW. The Bonds shall be issued pursuant to the authority granted by the
Act and any other applicable provisiors of law.

Section 6. Auttrorization aad Terms. The Bonds shall be issued as fi.rlly registered Bonds
in one or more series, without coupons, numbered R-l upwards for each series, wittr such series
designations as determined by the officials ofthe Municipality executing such Bonds, in the aggregate
principal amount ofnot to exceed One Million Two Hundred Thousand Dollars ($1200,000).

The Bonds shall each be desipated "General Obligation Bond, Series 2025." Said Bonds
shall q6aslsl of a firlly registered bond in the principal amount of not to exceed One Million Two
Hundred Thousand Dollars ($ 1 ,200,000) numbered R- 1 . Said Bonds shall be dated as of the date of
delivery to the purchaser thereof; shall be ia t1ped, printed, or photocopied form, or any combiaation
thereof, as shall be approved by the purchaser of the Bonds, the acceptance of such Bonds by such
purchaser to be conclusive evidence of such approval; shall bear interest on the ,,nFaid principal
amormt thereof from and after said date of delivery at a ratg not exceeding tbree and six hundred
twenty-five thousandths percent (3.625Yo) per annum, such principal aod interest being payable
montlly on the Bond Payment Date, commencing in the calendar month ,"r1 rrrsssgding the Closing
Date of the Bonds and continuing through and including ttre Bond Payment Date of the four hundred
seventy-ninth (479t) calendar month thereafter, in an amount computed such that the aggregate sum
ofthe principal and interest payable on each of such dates shall be a fixed constant amormt calculated
to reduce the outstanding principal of the Bonds to zero at the four hundred eightieth (480e) calendar
monttr, with a final payment of all remaining principal and interest on the Bond Payment Date of the
four hundred eightieth (4806) calendar monttl all of the foregoing payments to be applied first to the
interest thereon then due and payable, and then to the outstanding principal thereof; provided,
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Section 3. Construction of Proiect. The Board hereby determines to proceed as

expeditiously as possible with the acquisition, constuction, improvement, renovatiorq and equipment
of tle hoject in accordance with the plans and specifications thereof.



however, that ia no event shall the final palment ofthe principal of, and interest oq the Bonds extend
beyond the fortieth (40fr) anniversary of the date ofthe Bonds. The approximate annual aggregate

principal and interest requirement on the Bonds is calculated as not to exceed Four Thousand Seven

Huodred Forty Dollars ($4,740), assuming an hterest rate of three and six hundred twenty-five
thousandths perc ent (3 .625%) per annunl.

Section 7. Execution of Bonds. The Bonds shall be executed in such manner as may be
prescribed by applicable law in the name, and on behalf, of ttre Municipality with the manual or
facsimiie signature of the Mayor and attested with the manual or facsimile signature of the Town
Recorder, and with the official seal, or a facsimile thereot of the Municipality impressed or imprinted
thereon. The Bonds shall not be valid for any purpose unless authenticated by the manual signature
of an officer of the Regishation Agent on the certificate set forth on the Bonds.

Section 8. Reeistation and Neeotiabilitv. The Town Recorder is hereby appointed the
Registration Agent and as such ofEcial shall establish and maintaia suitable books (the "Registration
Books") for recording the registration, conversion, and payment of the Bonds, and shall also perforrn
such other duties as may be required in connection with any ofthe foregoing.

The Bonds shall be fully registered as to both principal and interest and shall be fi:lly
negotiable upon prop€r endorsement by the registered owner thereof. No fransfer of the Bonds will
be valid unless such transfer is noted upon the Registration Books at ttre office ofthe Town Recorder
of the Municipaliry, as Registation Agent, upon presentation of the Bonds at such office for
verifrcation of the endorsements made on the Payment Record attached to the Bonds ofthe principal
of and interest on paid or prepaid on the Bonds, and the notation of such registation by the
Registration Agent. Al1 assignees shall take the Bonds subject to such condition.

At the request of the owner of the Bonds, the Municipality shall cause to be prepared
executed, and delivered to the registered owner, in exchange for such instalLment bonds, serial bonds
in an aggregate principal amount equal to the principal amount of such installment bonds then rmpaid,
bearing interest at the same rate or rates as provided in such installment bonds. Upon any such
exchange, such instaltnent bonds shall be cancelled. The reasonable expenses in connection with
such exchange shall be paid by the o*ner of the installment bonds.

Any notice to the contary notwithstanding, the Mmicipality and all of the ofEcials,
employees, and agents thereof, including the Registration Agent, may deem and treat the registered
owner of the Bonds as the absolute owner thereof for all purposes, including, but not limited to,
payment of ttre principal thereot and tie interest thereon, regardless of whether such payment shall
then be overdue.

Section 9. Redemption. The Bonds shall be subject to call and redemption, and
i:rstaltnents ofprincipal shall be subject to prepayment, at any time prior to maturity, at the option of
the Municipality, without premium or penalty, upon payment, to the registered owner thereof, of the
prhcipal so redeemed or prepaid, plus interest accrued thereon until the date of redemption or

4



prepalment. If hstalknents of principal are so prepaid such prepalments shall be only in inverse

order of maturity.

Notice of iatended redemption or intended prepayment of installnents or portions of
installments of principal shall be grven by fust-class mail to ttre registered owner of the Bonds. Such

notice shall be given not less than thirty (30) calendar days nor more tlan one hundred eighty (180)

calendar days prior to the date fixed for redemption or prepayment. Each such notice of redemption

or prepayment shall designate ttre date and place of redemption or prepalment; 5hall 5psgiry ths
principal amotmt of the installnents of principal to be prepaid; and shall state that provided sufficient
fimds are available on such redemption or prepayment date to pay the principal of and the unpaid
interest accrued on the Bonds if such Bonds are to be redeemed, or the installnents ofprincipal to be

prepaid, the interest on such Bonds or on such instaltnents ofprilcipal shall cease to accrue from and

ater ttre redemption or prepayment date specitred.

Section 10. Parment. The principal of, and i:rterest oq the Bonds shall be payable in any

coin or cunency of tle United States of Americ4 which is legal tender for the payment ofpublic and

private debts as of the date of payment thereof. The principal of and interest on the Bonds shall be

payable by chech draft, or wanant of the Municipality mailed to the registered owner thereof at the
address shown on the Regishation Books of the Municipality and payment in such manner shall
forever discharge and release the obligation ofthe Municipality to the extent ofthe principal, interest,
or both so paid; provided, however, that the Bonds shall be surrendered to the Registration Agent for
cancellation upon palmeot in firll of all principal and interest.

Payments made by the Municipality on the Bonds and received by the registered owner thereof
shall be applied to the interest due and the balance shall be applied to the installnent ofpri:rcipal due
at ttre time such payments are received.

Any delinquent payment made by the Municipality will be applied by the registered owner of
the Bonds in the following sequence:

(1) past due interest

(2) past due installments of principal,

(3) interest due, and

(4) installment ofprincipal due.

If any exta paymeDts are made by the Municipality and received by the registered owner of the
Bonds, such extra payments shall be applied to the installments of principal in inverse order of
matwity.

Section 11. Source of Pavment Securitv. The Bonds, including the principal thereof,
premium, if auy, and i:rterest thereon, are payable from firnds of the Municipality legally available
therefor, and to the extent necessary, from ad valorem taxes to be levied for such purpose on all
taxable properfy within the corporate limits of the Municipality, without limitation as to time, rate,

and amount and for the punctual payment of said principal of, premium, if any, and interest oD, the

Bonds, the firll faith and credit ofthe Municipality is hereby irrevocabiy pledged.



Section 12. Lew of Taxes. For the purpose of providing for the palment of the principal
of and interest on the Bonds, there shall be levied in each year in which such Bonds shall be
outstanding a direct tax on all taxable Foperty in the Municipalrty, fully suffrcient to pay ali such
pdnclpal and interest falling due prior to the time of collection of the next succeeding tax levy. Said
tax shall be assessed, collected, and paid at the time, and in the same marmer, as the other taxes of
said Municipality, shall be in addition to all other taxes, and shall be witlout limitation as to time,
rate, or amount. The Board ofthe Municipality is required by law and shall and does hereby pledge
to levy such tax. Principal and interest, or any of the foregoing, falling due at any time when there
shall be hsufiicient funds on hand from such tax lery for the payment thereof shall be paid from the
general fund or other available funds of the MunicipaLity, but reimbursement therefore may be made
from the taxes herein provided when the same shall have been collected. All such taxes levied and
collected shall be deposited in a special fund to be designated "Bond Fund Theatre Project" (the
"Bond Fmd") and used solely for the payment of principal and interest on the Bonds as the same
shall become due. There shall be deposited in the Bond Ftmd, on or before the fifteenth (l5th) day
of each montb, an amount whicll together with any mouies which may be available for such payment
for such month from the proceeds of the Bonds or otherwise, shall be not ls55 rhan the interest and
i:rstalknent of principai payable on the Bonds, if issued, on the Bond Payment Date of the next
succeeding calendar month. Monies in the Bond Fund shall be used solely for the purpose ofpaying
the principal of and interest on the Bonds, if issued; and said monies are hereby expressly and
exclusively pledged for said purpose.

Section 13 Form of Bonds. Each Bond shall be substantially in the form attached hereto
as Exhibit "A" and incorporated herein as fi:lly as though copied.

Section 14. Covenarils Bcgardine the Prqiect. The Muicipality hereby covenants and
agrees with the registered owner ofthe Bonds, if issued, that so long as the principal of, or interest
on, the Bonds, if issued remains outstanding and unpaid:

(a) That the Municipality will duly and punctually pay or cause to be paid, as
herein provided the principal instaltments or redemption price of the Bonds and the interest
ttrereon, at the dates and places and in the manner stated herein and faithftlly and punctually
perform all duties required by the Constitution and laws of the State and the Ac! including
the making and collecting of taxes in an amount at least sufficient to pay principal of and
interest on the Bonds.

O) That ttre Municipality will maintain and keep proper books or records and
accounts separate from all other records and accounts ofthe Municipality, in which complete
entries shall be made ofall tansactions relating to the Bonds, or provided therefor; that it will
cause the books and accounts of the Mruricipality to be audited annually by certified public
accormtants; that any such owners ofthe Bonds, ifissued, shall have the right to inspect at all
reasonable times all records and accotmts and data relating ttrereto; and, that the Municipality
will fi:mish to any registered omers of the Bonds, if issued, all data and information relating
to the Bonds which may be reasonably requested.

(c) That unless approved in writing by the Original Purchaser, no changes shall be
made in the plans and specifications for the improvements ofthe Project financed by means
ofthe proceeds of tbe sale ofthe Bonds.



(d) That each officer of the Mruricipality or p€rson, other than Banks, having
custody of funds of the Municipality shall be under frdelity bond at all times i:r an arrount
required by State 1aw and the holder ofthe Bonds.

Section 15. Remedies ofBondholders. So long as the principal of, or interest on, the Bonds
remains unpaid and outstanding, the owner of the Bonds may, either at law or in equity, by suit,
action, mandamus, or ottrer proceedings, and i:r any court of competent jurisdiction, enforce and
compel performance by the offrcials of the Municipality of all duties of the Municipality under this
Resolutioo, or under any applicable laws.

Section 16. Defeasance and Release of Lien. So long as the United States of America is
the o*ner of ttre Bonds herein authorized, the Municipality shall not issue any bonds or other
obligations for the purpose of defeasing or otherwise refunding the Bonds herein authorized without
immediately prepaying the Bonds.

Section 17. Sale of Bonds. The Mayor and the Town Recorder are hereby authorized to
execute the Bonds and deliver the same to the United States of America, in exchalge for the purchase

price thereol which price shall be at par, with no premium or discount.

Section 18. Disposition of Bond Proceeds. The proceeds from the sale ofttre Bonds shall
be deposited with a Bank in a special fund to be known as the "Construction Fund, Theate Projecf'
(the "Construction Fund"), and shall be disbursed solely for the payment of the costs of acquiring,
constructing, improving, renovating, and equipping the Project all in the manner and 3sg61ding to
the terms required by the United States of America, Department of Agriculture, including costs of
acquisition, construction, improvements, renovations and equipment, costs ofnecessary architectural
and engineering services, legal, administrative and clerical costs, costs of reimbursemen! capitalized
interest and other necessary miscellaneous expenses. Monies in the Construction Fund shall be
secwed in the manner prescribed by applicable statutes relating to the securing of public or trust
finds, if any, or if legaily permissible, by a pledge of readily marketable secwities having at al1 times
a market value ofnot less than the amount in said Construction Fund. A:ry proceeds from the sale of
tle Bonds remaining in tle Construction Fund after the completion of such acquisition, construction,
improvements, renovations and equipment shall be used at the earliest practicable date for the
payment of the Bonds, as herein provided. If any grant fimds are obtained from the United States

Govemment, or any agency thereof, for the acquisition, consfuction, improvemen! renovation and
equipment of the Project, and deposited in the Constuctioo Fund as herein provided, any excess of
such grant funds after such completion shall be retumed to the appropriate officiaI or agency of the
United States Govemment; provided, however, ttrat excess monies remaining after such completion
shall be allocated so that excess proceeds from the sale of the Bonds shall be in the same proportion
to excess grant funds that the total proceeds from the sale of the Bonds bore to the total of the fi:nds
so granted.

Section 19. Non-Arbitraee Certification. The Municipality certifies and covenants with
ttre Owners of any series of tax-exempt Bonds issued hereunder that so long as the principal of any
Bond remains unpaid, monies on deposit in any firnd or account in connection with the Bonds,
whether or not from any other source, will not be used in a mamer which will cause tle Bonds to be

"arbirage bonds" within fts msaning of Section 148 of the Code. The Municipality reserves the
right, however, to make any investurent of such monies pemritted by Tennessee law and this



The Municipality covenants that it shall comply with Section 148(f) of the Code, unless

legally exempted therefrom, and the Municipality represents that in the event it shall be required by
Section 148(f) of the Code to pay "Rebatable Arbitrage," as such term is defined and used in the
Code, pursuant to tle Code, to the United States Govemment, it will make such payments as and

when required by said Section 1a8(f) and will take such other actions as shall be necessary or
permitted to prevent the interest on the Bonds from becoming subject to inclusion in the gross income
of the Owners of the Bonds for purposes of federal income taxation.

Section 20. Resolution a Conhact. The provisions of this Resolution shal1 constitute a
contract between the Municipality and the owners from time to time of the Bonds and after the
issuance of the Bonds, no change, variation, or alteration of any kind in the provisions of this
Resolution shall be made in any manner, except as Provided in the following Section, until such time
as all of the principal of, and interest on, the Bonds shall have been paid in fi:ll.

Section 21. Modification of Resolution. The owners of seventy-five percent (75%) of the
aggr.egate principal amount of the Bonds at aoy time outstanding (not including such Bonds which
may then be held or owned by or for the account of the Municipality, but including such refiuding
bonds as may have been issued for the purpose ofrefi.rndiag the Bonds or any instalLnents ofprincipal
thereof, if such refi:nding bonds are not then owned by the Municipality) shall fiayg the right from
time to time to consent to and approve the adoption by the Board of a resolution or resolutions
modifying any of the terms or provisions contained in this Resolution; provided, however, that this
Resolution may not be so modified or amended in such manner as to:

(a) make any change in the maturity of the installments of principal of the Bonds;

(c) reduce the arnount of the principal payable on the Bonds;

(d) modifr the term of payment of principal ofor interest on the Bonds or impose any
conditions with respect to such payment;

(e) affect the rights ofless tlan all of the owners of the Bonds; or,

(D reduce the percentage ofthe aggregate principal amount of the Bonds, the consent of
the owner(s) of which is required to effect further modification ofthis Resolution.

Whenever the Municipality shall propose to amend or modiff this Resolution under the
provisions of this Section 21 , it shall cause notice of the proposed amendment to be filed with the
owner or owners of the Bonds. Such notice shall briefly set forth the nature of the proposed
amendment and shall state that a copy of the proposed amea6t21sry Resolution is on file in the office
of the Registration Agent for public inspection.

Resolution it when and to the extent that said Section 148 or regulations promulgated thereunder
shall be repealed or relaxed or shall be held void by frnal decision ofa court ofcompetentjurisdiction,
but only if any inveshent made by virhre of such repeal, relaxation, or decision would no! in ttre
opinion of Bond Counsel, result in making ttre interest on the Bonds subject to federal income
taxation.

(b) make any change in the rates of interest bome by the Bonds;



Such amendatory resolution may be adopted if, and only if, within one (1) year from the date

of the filing of said notice, an instrument or instruments executed by the owner(s) of the Bonds then
outstanding, as determined in this Section, have been filed with the Regishation Agen! which
instrument or instruments refer to the proposed amendatory resolution described in said notice and

specifcally consent to and approve the adoption thereof.

If the owne(s) of the Bonds, outstanding at the time of the adoption of such amendatory
resolution, as defined in this Section 21, or ttre predecessors in title of such owners shall have
consented to and approved the adoption thereof as herein provided, and not revoked such consent as

provided in this Section 21, no owner of the Bonds whether or not such owner has consented to, or
revoked any consent, shall have any right or interest to object to the adoption of such amendatory
resolution or to object to any of the terms or provisions thereia contained or to the operation thereof
or to enjoin or restaia the Municipality from taking any action pursuant to the provisions hereof.

Any consent given by the owners of the Bonds, pursuant to the provisions of this Section,
shall be irrevocable for a period of six (6) months from the date ofthe issuance of the notice provided
for above, and shall be conclusive and biading upon all future owners ofthe Bonds during such period.
Such consent may be revoked at any time after six (6) months from the date ofissuance of such notice
by the owner ofthe Bonds who gave consent, or if such person no longer holds the Bonds by tle then
owner of the Bonds by filing notice of such revocation with the Registration Agent; provided,
however, that such revocation after six (6) months from said date of issuance shall not be effective if
tle owners of seventy-five percent (75%) naggregate principal amount ofthe Bonds then outstanding
as defrned in this Section 21, shall have consented to and approved the amendatory resolution referred
to in such revocation prior to the attempted revocation.

The date and date of the execution of any instrument r:nder the provisions of this Section 21

may be proved by the certificate of any official in any jurisdiction who, by the laws thereof, is
authorized to take acknowledgements ofdeeds within such j urisdiction, that the person signing such
instument acknowledged before him or her the execution thereof, or may be proved by an affidavit
of a witness to zuch execution swom to before such official.

AII such inforrnation with respect to the Bonds shall be determined by reference to the
Registratioo Books.

Section 22. No Action to be Taken Affectine Vaiiditv of the Bonds. The Municipality
hereby covenants and agrees that it will not take, cause to be taken, nor permit to be taken, any action,
ilcluding, but not limited to any action pertaining to the hojec! or ttre use thereof, that would in any
manner affect the validity of the Bonds or limit the rights and remedies of the owners from time to
time of such Bonds or affect the tax status ofthe interest payable thereon.

Section 23. Bond A:rticipation Note. Pendiag delivery of the Bonds, a bond anticipation
note has been issued by the Municipality for the purpose of providing funds in anticipation of the
issuance of the Bonds, and to evidence funds obtained on an interim basis from sources otier tlan
the Original Purchaser. On August 31, 2023, the Municipality issued its $ 1 ,200,000 Bond
Anticipation Note, Series 2023 (the "Bond Anticipation Note") ia connection with the Project. The
Bond Anticipation Note is payable withi:: no more than two (2) years from its date of issuance, subject
to extensioo as permitted by applicable law. The Bond Anticipation Note bears interest at such rate



as was negotiated with the purchaser thereof, which is two and ninety-nine hundredths percent

(2 .9900/") per antrum.

The Bond Anticipation Note has been issued in an aggregate principal amount that does not

exceed the principal amount of the Bonds authorized by this Resolution.

The proceeds of the sale of the Bond Anticipation Note have and shall be deposited in the

Construction Fund upon the terms as set forth therein.

Section 24. Severabilitv. If any section, paxagraptr, or provision ofthis Resolution shall be

held to be invalid or unenforceable for any reason whatsoever, the invalidity or unenforceability of
such section, paragraph, or provision shall not affect the validity or enforceability of any of the

ls6ainin g provisions hereof.

Section 25. Con-flictine Resol and Effective Date. All resolutions and orders or parts

thereof il conflict with the provisions of this Resolution, to the extent of such conflic! are hereby
repealed and this Resolution shall be in immediate effect from ard after its adoption, the welfare of
the Mrmicipality requiring it.



Adopted and approved this 14th day of April, 2025.

TOWNRECORDER

Attest:
MAYOR



STATE OF TENNESSEE)
COLINTY OF WASHINGTOI.I)

I, Janet Jennings, hereby certiff that I am the duly qualifred and acting Town Recorder of the
Town of JonesborouCt, Teruressee (the "Municipality), and, as such ofEcial, I firther certifu as

follows: (1) that attached hereto is a copy of a resolution excerpted from the minutes of tie meeting
of the Board of Mayor and Aldermen (the "Board") of said Municipality held on April14,2025; (2)
that I have compared said copy with the original minute record of said meethg in my offrcial custody;
(3) that said copy is a tue, correc! and complete tanscript fiom said original record insofar as said

original rcsfi61elates to, among other matters, tle autlorizatiorl issuance, and sale of not to exceed

$ 1,200,000 General Obligation Bonds, in one or more series, of said Mrmicipality; (4) that the actions
by said Board, including the aforementioned, at said meeting were promptly and duly recorded by me
in a book kept for such purposes; and, (5) that a quorum ofthe members of said Board was present

and acting throughout said meeting.

WITNESS my ofEcial signature and the seal of said Municipality this 14th day of April, 2025.

Town Recorder

(sEAL)



FORM OF BOND

EXHIBIT "A"



REGISTERED
NO._

REGISTERED
$

UMTED STATES OF AMERICA
STATE OF TENNESSEE

COL]NTY OF WASHINGTON
TOWN OF JONESBOROUGH

GENERAI OBLIGATION BOND,
SERIES 2025

KNOW ALL YE BY TI{ESE PRESENTS, that the Town ofJonesborough, Tennessee (the
"Municipality"), a lawfirlly organized and existing municipal corporation, for value received,
acknowledges itseH indebted, and hereby promises to pay in the manner hereafter provided, to the
registered owner hereof, or legal representatives, the principal sum of
Dollars ($ ), and to pay to the registered owner hereof, or legal representatives, interest on
the unpaid principal balance hereof at the rate of tlree and six hundred twenty-five thousandttrs
percefi (3.625%o) per annum from and after the date hereof, such interest and principal being payable
monthly in the amount of $ on ttre _ day of each calendar month, commencing on

with a final paymetrt on _, all of the foregoing payments to be applied fust
to the interest hereon then due and payable, and then to the outstanding principal hereof.

Both the principal hereof and the interest hereon are payable in lawfirl money of the United
States of America by check, draft, or warrant mailed to the registered holder hereof at the address
shown on the registation books, as hereinafter provided of the Municipality, and payment in such
manner shall forever discharge and release the obligation of the Mrmicipality to the extent of the
priacipal or iateres! or botl, so paid; provided, however, that upon paymeDt in full of ali principal
hereof and interest herein, this Bond shall be surrendered to the Town Recorder of the Municipality
(the "Town Recorder") for cancellation.

This Bond shall be flrlly registered as to both principal and interest in the name of the holder
thereof on the registration books of the Municipaiity kept for such purposes by the Town Recorder,
or his or her successor offrcials, as regishation agent (the "Registation Agent"). No tansfer of ttris
Bond shall be valid unless at the written request of the registered holder owner, or the attomey duly
authorized in writing for such registered owner, such transfer is noted by the Registration Agent upon
both the within Bond and said rcgistation books at the office of the Town Recorder of the
Municipality, as Regishation Agen! upon presentation hereof at such ofEce for verification of the
endorsements made or ttre Payment Record attached to the Bond ofthe principal of and interest or
paid or prepaid hereon and the notation of such registation by the Registration Agent. A11 assipees
shall take this Bond subject to such condition.

Any notice to tle contrary notwithstanding, the Muoicipality and all of the officials and
employees thereof, includir:g the Registration Agent, may deem and freat tle registered owner hereof,
as determined in the above manner, as the absolute owner of this Bond for all purposes, including,
but not limited to, payment of the principal hereof and the interest hereon, regardless of whether any
such payments shall then be overdue.



Any, including all, i:rstalknents of the aggregate principal sum of this Bond shall be subject
to call and redemption prior to maturity at aDy time at the option of the Municipality, without premi',m
or penalty, as a whole or in part, in inverse order of maturity, upon payment to the registered holder
hereof of the principal so redeemed, plus interest accrued thereon to the date of redemption, said
principai and accrued interest to be paid by checlq draft, or warrant mailed on or before the redemption
date to said registered holder at the address shown on the registration books of the Municipality.

Notice of intended redemption, specifring both the date of redemption and the ag$egate
principal amount to be redeemed shall be given to the registered owner hereofby firslclass mail, not
less than tftty (30) days, nor more ttran one hundred eiehty (180) days, prior to ttre date fixed for
redemption. Said notice shall also state that interest on the aggregate pri:rcipal amount to b€ so

redeemed shall cease to accrue from and after the redemption date specified, provided sufficient funds
are available on said redemption date to fully pay said aggregate principal amount redeemed and the
unpaid interest accrued ttrereon.

This Bond is issued to finance the acquisition, constuction, improvement, renovation and
equipping of certain public works projects, consisting of the construction, improvement, renovation
and equipping of a public building known as the Jackson Theahe, includiag all prope(y, real and
personal, appurtenant thereto or corurected with such work, and defraying all necessary and hcidental
expenses in connection therewitb, under authority of, and in firll compliance with the Constitution
and statutes of the State of Tennessee, including Chapter 9, Title 21, Tennessee Code Ar:notated. as

amended, and mder and pursuant to a resolution adopted by the Board of Mayor and Aldermen of
the Municipality on April 14,2025 (the "Resolution"). Reference is hereby made to said Resolution
for a more complete statement of the terms and conditions upon which this Bond is issued, the rights
and duties of the Municipality, and the rights of the holder hereof. By acceptance of this Bond, the
registered owner hereof shall be conclusively deemed to assent to all the provisions of said
Resolution.

The Bond, including the prhcipal thereof, premium, if any, and interest thereon, is payable
from funds ofthe Municipaiity legaiiy available therefor, and to the extent necessary, from ad valorem
taxes to be levied for such purpose on all taxable property within the corporate limits of the
Municipality, without limitation as to time, rate, and amount add for the punctual payment of said
principal o{ premium, if any, and iaterest on, ttre Bond, the fulI faith and credit of the Municipality
is hereby irrevocably pledged.

For a more complete statement of the funds from which and conditions under which this Bond
is payable, the general covenants and provisions pursuant to which this Bond is issued, and the terms
upon which ttre above described Resolution may be modified, reference is hereby made to ttre
Resolution.

It is hereby certified, recited, aad declared that all acts and conditions required to be done and
to exist precedent to, and in the issuance of, this Bond, in order to make such Bond a legal, valid, and
binding obligation of the Municipality, have been done, and did exist in the due time and form, and
as required by the Constitution and statutes of the State of Tennessee; that this Bond, together with



all other indebtedness of the Municipality, does not exceed any limitation prescribed by the

Constitution or statutes of the State of Tennessee.

Section 9-21-117, Tennessee Code Amotated- as amended provides that ttris Bond a:rd the

income herefrom are exempt tom all state, county, and municipal taxation i:r the State ofTennessee,

except ir:heritance, transfer and estate taxes, provided, however, under certain other statutes and uDder

certain conditions, the principal of and interest on this Bond may be subject to corporate excise

taxation in the State of Tennessee.

IN WITNESS WHEREOF, the Municipality, by its Board of Mayor and Aldermen, has caused

this Bond to be signed by its Mayor, countersip.ed by its Town Recorder, all as of this 

- 
day of

2025.

Mayor

ATTEST:

Town Recorder



(Form of Assignment)

FOR VALUE RECEIVED, the undersigned hereby sells, assigns, aad tansfers unto 

-

the within Bond, together with
accrued interest thereon, and atl righ! title, and interest thereto, and hereby irrevocably authorizes,

constitutes and appoints attornev to
transfer said Bond on the registation books of the withir named Municipality kept by the Bond
Regisrar, with firll power of substitution in the premises.

Dated:

In the presence of:



(Form of Registration Provisions)

This Bond shall be registered on the books of the Municipality kept for such purpose by the

Town Recorder of the Municipality, or his or her successor(s), as Registration Agent. The principal
and interest on this Bond shall be payable only to, or upon the order of, the registered owner, or his,

her, or its legal representatives.

REGISTRATION

(No writing in these blanks except by Bond Registrar)

Name, Address andDate of
Reeistation Tax I.D. No. of Reeistered Owner

.2025 USDA Rural DeveloDment

4300 Goodfellow Blds 104

St. . MO 63120-1703

Signature of
Bond Reeistar



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: Apri\14.2025 AGENDA ITEM #: 7-D

SUBJECT: Multi-Jurisdictional Agreement with Washington County

BACKGROUND:

Environmental Service Director Cobern Rasnick has worked very diligently with TDEC
and the County in revising the Multi-Jurisdictional Agreement between the Town of
Jonesborough and Washington County regarding pretreatment programs to control
discharges from all industrial users of the town's wastewater treatment system and
meet EPA and TDEC requirements. Jonesborough owns and operates a wastewater
treatment system, and the County utilizes this system.

Jonesborough must implement and enforce a pretreatment program to control
discharges from all industrial users of its wastewater treatment system pursuant to
requirements set out in 40 CFR Part 403 Tennessee Rule 040040-14. ln this
Agreement, the County agrees to recognize Jonesborough as the Control Authority for
purposes of implementation and enforcement of Jonesborough's sewer use ordinance
that subjects the residents and industrial users within the County's boundaries and

outside the corporate municipal jurisdictional boundaries of Jonesborough, which
discharge into Jonesborough's Collection System to the necessary pretreatment
controls, and Jonesborough is authorized to implement and enforce its sewer use
ordinance.

TDEC has reviewed the current Agreement and finds it to meet the specifications
recommended by EPA. Both the Town and County attorneys have reviewed the
agreement and concurred it was ready to be presented for approval to both legislative
bodies. Washington County will act on the agreement at their April 28th Board of
Commissioners meeting.

RECOMMENDATION:

Approve the Multi-Jurisdictional Agreement between the Town of Jonesborough and

Washington County, as presented.



This Agreement is entered into this day of April 

- 

,2025)between the Town of
Jonesbdrough, Tennessee (Jonesborough) and WAshreton County, Tennessee (the County)
(hereinafterjointly referred to as the "Parties").

Agreement between

the Town of Jonesborough, Tennessee

and

Washington County, Tennessee

RECITALS

1. Jonesborough owns and operates a wastewater treatment system'

2. The County currently utilizes this wastewater treatment system.

3. Residential and other facilities located in the County currently contribute wastewater, which
includes industrial waste. These facilities are hereiriafter referred to as industrial users.

4. Jonesborough must implement and enforce a pretreatment program to control dischargel !9p
all industriaTusers of its'wastewater treatrnent s-ystem pursuant to requirements set out in 40 CFR
Pafi 403 Tennessee Rule 0400-40-14. In this Agrbement, the County agrPes to recognize
Jonesborough as the Control Authority for purposes of implementation and enforcement of
Jonesborou[h'r r.*er use ordinance tfiat su6jects the residents and industrial users within the

County's doundaries and outside th9 corporate-municipal.jurisdictional boundaries of
Jonesborough, which discharge into Jones6orough's Collection Syslem -to the necessary

pretreatmenl controls, and Jondsborough is authoriied to implement and enforce its sewer use

ordinance.

AGREEMENT

i .A. The County recognizes the sewer use ordinan ce W.of Jonesborough to be the priT?ry
document'for ddtermination of acceptable use ofEnesborough's wastewater system whigh
resides within the County. Whenev6r Jonesborough revises ils sewer use ordinance, { will
forward a copy of the revisions to the County wit[in 90 days of the enactment thereof. The
revised sewe? use ordinance will replace the previous versi6n in part or in its entirety.

B. The County further recognizes pollutant specific local limits within Jonesborough's sewer

use ordinance which add"resses pollutant parameters. If Jonesboloug_h makes any revisions
or additions to its local limits, ionesborough will forward to the County a copy of such

revisions or additions within 90 days of enactment thereof.

2.A. The County designates Jonesborough _as the- agent of the County for. the purposes of- - 
impiem.ntaiion and enforcement of Jolesborough's-sew.er use ordinance.against residential and

inciustrial users located in the Counry, which discharge into Jonesborough's Collection S-yste1n.

il;6;ough *iy tut . any action rhder the sewer uIe ordinance that could have been taken by
the County,"including the enforcement of the ordinance in courts of law.

1



B. Jonesborough, on behalf of and as agent for the Coulty, will perform technical and
administratfue duties necessary to implement and enforce Jonesborough's sewer us_g

ordinance. Jonesborough will: (i) update the industrial waste survey; (2) issue permits to all
industrial users require? to obtdin a permit; (3) conduct inspections, samplilg, and-analysis;
(4) take all appropriate enforcement action as outlined in Jonesborough's. enforcement
ielponse plan and frovided for in Jonesborough's sewer use ordinance; and (5)_perform any
ottier technical or administrative duties the Parties deem appropriate. In addition,
Jonesborough may, as agent of the County, take emergency action_to_stop-or prevent any
discharge wfricfr presenti or may present an imminenf danger to the. health or welfare of
humansl which re-asonably appears-to threaten the environment, or which threatens to cause
interference, pass through, or sludge contamination.

3. Before a residential or industrial user located outside the iurisdictional boundaries of the
County discharges into Jonesborough's sewer sygtgry, the-County. and Jones.borough^will
enter into an ag-reement with the jurlsdiction in which such industrial user is located. Such
agreement willbe substantially e{uivalent to this Agreement and must be entered into prior
to a discharge from any such industrial user.

4. Jonesborough is authorizedto charge fees to the users, as defined in its sewer use ordinance,

for all incurred costs in implementing and enforcing the sewer use ordinance within the

County.

5.A. If any term of this Agreement is held to be invalid in any judicial action, the remaining terms
will be unaffected.

B. The Parties will review and revise this Agreement to ensure compliance with the Federal
Clean Water Act (42 U.S.C. $ 125 I et seq.)-and rules and regulations (see 40 CFR Part 403)
issued thereunder'and Tenneisee Rule 0400-40-14, as necessary, but at least once every 10

years on a date to be determined by the Parties.

C. Jonesborough may terminate this Agreemgnt by providing.-90 days written notice to the
County. Alibenefits and obligations ulnder this Alreement will cease following 90 days from
receipt of such notice.

6. If the authority of Jonesborough to act as agent for the County under this Agreement is
questioned by an industrial usei,.court of law, or otherwise, the County will take whatever
actron ls necessary to ensure the implementation and enforcement of Jonesborough's sewer

use ordinance against its industiial users, including, bpt not limited_ to, 
. 
adopting,

implementing, anf,/or enforcing the sewer use ordinance on its own and/or Jonesborough's
behalf and/or"amending the Agleement to clarifu the Control Authority's authority.

2



ATTEST: MAYOR AND ALDERMEN
OF THE TOWN OF
JONESBOROUGH, TENNESSEE

WASHINGTON COUNTY,
TENNESSEE

By

Title:

Date:

By:

By:

Name

Title:

Date

Approved as to form only:

Name:

Date:

ATTEST:

By:

Name: Name:

Title:Title:

Date: Date:

Approved as to form only:

N

J

Date:

Name:

Titlc.

Ti+le'



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: Aoril 14.2025 AGENDA ITEM #:

SUBJECT: Contract for Providine Utilitv Bill Printins & ailins Services

BACKGROUND:

Finance staff solicited proposals from three (3) different companies for utility bill print and
mail services. Selup costs range from $250 to $9,749, with per-piece processing costs
ranging from $.1 59 to $.162 (see attached comparison).

After reviewing the proposals and checking references, we recommend contracting with
divcodata, based in Chattanooga, Tennessee, to provide our weekly utility bill print and
mail services. They charge the lowest setup fee, the second lowest per-piece processing
charge and come highly recommended by the Dandridge Water Management Facility.

As mentioned, they are not the lowest cost per-piece for processing, however, they do
offer an extremely low set up charge. The breakeven point between them and the lowest
per-piece vendor is 65 years, making them, overall the clear winner on price.

Because price is not always the best decision driver, we checked references. Dandridge
Water Management Facility recently went live with divcodata and described the set up as
very efficient and easy. They said that the vendor was easy to work with and that
communication was and is great. Dandridge Water utilizes the same utility software we
are getting ready to implement.

References were solicited for the other two (2) respondents. As of this submission, we
had not received a reference for one (1) ofthe companies and the reference on the other
company did not meet the level of enthusiasm as the reference for divcodata.

RECOMMENDATION:

Approve for staff to contract with divcodata to provide utility bill printing and mailing
services, in accordance with pricing provided in their proposal

7-E



Town of Jonesborough
Utility Billing Services

Description Matrix doxim divcodata

Set-up

Per piece

Monthly cost

Annual cost

Timeframe

Email setup
Per email

Job Tracking

Per piece

Other
Years in business

Location(s)

7,500
o.t62
L,944

23,328
12 weeks

300

0.10

X

35 years

NY,MD,TX

9,749
0.159

1,908

22,896

60 days

25 years

Ontario,

Canada

Bristol,

Tennessee

250
0.160

t,920
23,O40

30-45 days

L75
0.15

X

o.ot75
x

25+ years

Chattanooga,

Tennessee

Dandridge,

Tennessee

References

*Estimated number of bills per month = 12,000
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Janet Jennings

From:
Sent:
To:
Cc
Subject
Attachments:

John Dawson <jdawson@divcodata.com >

Tuesday, April 8, 2A25 5:42 AM
Janet Jennings
Jennifer James; Tasha Moulder
RE: Town of ionesborough - Outsourced Billing Proposal

John Doe_ 2023-fown of Collierville-Utility.pdt Catoosa Utility GA John Doe.pdt John Doe

ChathamNCUtilityl_pdf.pdf JohnDoe_TF6051 3_BlountvilleUtility-AprFilel-Singles-1.pdt A0325040

-UtilityShell.pdf; Method and Plan-2025.pdf

Good morning, Janet, to answer your questions f rom yesterday.

Your onty cost from us (other than postage) woutd be the $ZSO.OO set up fee and then the cost of the notice per

cycte, we can bitt you for each cycte or per month if that works better in your payment system.

Postage is typicatty run by an escrow system if you use our permitwhich you are attowed to do at no cost, oryou
can continue to use your permit if you prefer. Once mait is delivered to the entry unit the postage for that cycte
woutd be deducted from your permit, or our permit and then taken from your escrow account that we woutd
manage here and give you a monthty breakdown on usage and batance. Very simitarto a check register.

I have attached some samptes for you atong with some references. I have ptenty more if you need, just tet me

know.

Dandridge Water is our newest ctient, they come on board this past month. l've inctuded her info betow if you

wantto reach out to Tana.

Tana Benson, Superintendent
Da ndridge Water Management Facility

PO Box 68 - LLL4 Wastewater Road

Dandridge, TN 37725
Office: (865)397-3596
www.dand ridgewater.com

Town of Collierville

-

Donna Eakes

Finance-Accounting Technician
Town of Collierville
O:901-457-2241
500 PoplarView Parkway
colliervilletn.gov

Hixson Utility

wu 60 La"r"ff;' ;fa'';nm wL 4el-w(' entf
-lb&lvh wo(b w'*lv

ofln/ruunicth'n m($,"Wl (/0 W A o vl' rltt rnP'il"

0

HEID
|ttrsufirnlmro6,r*Er
Leah Crisp
Customer Service & Billing Manager
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P.O. Box 1598

Hixson, TN 37343

Phone: 1423). 877-35L3
Fax: (423) 875-3116

*Barcodes are inctuded with our processing; we woutd work with you and your software company to ensure the
serve your purpose and your able to scan when they bring a bitt in.

"QR codes - there are 2 types.
Static QB which takes some one to the web page where you driLt down to your payment and tog in. Those are no

cost and the most common.
Variabte QR which takes the customer directty to their bitt without having to tog in or go to a web page. That woutd
require your software company to have that capabitity and if they do we can appty an individuat QR on each bitt.
Makes the process to pay a bitl. very simpte. Variabte QR codes cost .01 per notice as an individuat QR codes must
be apptied to each notice.

*PDF's can be supptied back to you or Locat Gov if they post them ontine. Most Utitities get the pdf as individuats
which is the $75.00 fee ptus .01 per statement, most software companies require this for posting and an easy
process to look up someone's bitl if needed.

*Project ptan and imptantation woutd typicatty be as fotlows. (l've atso attached our method and ptan)

LOA signed and returned
lntroduction to Divco and Account Manager contacts
Paperwork such as W-9 and New Ctient forms fitted out and returned
Postage estimate sent - or info sent if you are sti[[ using your permit.
lntroduction to your contact with your software (Locat Gov)

Setup SFTP site and give you credentiats for data uptoads
Setup Artwork (base shett) that we woutd appty data to. (changes to art are no cost to our clients, we just ask that
we have the changes wetl in advance of the next cycte)
Obtain a test fite and a set of bitts for one of your cyctes so we can produce samptes and compare to what your
currentty sending to ensure at[ data is captured.
Send proofs to your office to review
Once atl the above is accomptished, we would then set a go tive date

Once go tive is estabtished and you uptoad your data to Divco you woutd get notification of a successfut uptoad
and so woutd our team here. Data is processed, proofs are provided typicatty within a few hours and as long as
data is uptoaded before 12pm EST your notices witt mait the fottowing day. You woutd be set up on our automated
system for processing.

Hope att this hetps and ptease feetfree to catt me anytime on my cett @ 423.394.8073

trucodete*,1
ffi*gr.ro(ra{. ..'*t . r.:1

John Dawson
tlanaging Parfrer
pxoxs: 800.8!t92017
rroBrLE: 423.3!14,8073
Erall: ldar3on@lYcodata.com
3721 Powers Coirrt
Chattanooga, TN 37416
www.divcodata-com

From: Ja net Jen nings <jjen n ings@JonesboroughTN.org>

Sent Monday, April7,20251:45 PM

2



Janet Jennings

Afternoon Janet, so sorry for the tate repty, I was out of the office this afternoon. Our onty fees to you woutd be the

initiat $250.00 for onboarding which is att the set up and then just the cost per notice. Postage woutd be due in

advance and typicatty our ctients run an escrow account with reporting back to you each month, untess you prefer

to mait on your permit.

Gtad to have a cal.l. with you first of the week and walk you through everything. Not sure if you saw the samples I

sent Gina and the info. We atready work for a lot of utitities on the Locat Gov software so the transition woutd be

easy. Not sure if they woutd charge you to set up the system to uptoad your data to our secure server, you woutd
need to find out f rom them. Typicatty we coutd have you ready to go in 30-45 days max, sometimes quicker than
that.

Woutd you have some time first of the week to discuss? Let me know and we can get you taken care of. Hope Gina

is ok.
Thanks!

From:
Sent:
To:
Subject:
Attachments:

ffimdal€t
ffil*r

John Dawson <jdawson@divcodata.com >

Friday, April4,2025 6:18 PM

Janet Jennings
RE: Town of Jonesborough - Outsourced Billing Proposal

Town of Jonesborough Water Statement LOA 2025.pdf

John Dawson
tlanaging Partner
pgoxg 800.899.2017
riosrl.Er /t23.334.8073
EnArL: rdawgon@divcodata.com

3721 Powers Court
Chattanooga, TN 37416
r/,rww.divcodata.com

From: Janet Jen nings <jjennings@JonesboroughTN.org>

Sent: Friday, April4,2025 2:51 PM

To: John Dawson <jdawson@divcodata.com>

Subject: Town of Jonesborough - Outsourced Billing Proposal

lmportance: High

Good Afternoon, John,

You provided a proposat to Gina Larkins for bitl.ing outsourcing services. Gina works for me and is currentty on
medical teave. l've reviewed your proposat, but was unctear on the initiat start-up/programming fee. The onty fees
that I found were the per statement bitting fee and the set-up fee for art and data ($250).

Woutd you care to provide me the pricing for initiat project costs (i.e., project ptan, devetopment and execution)
understand there witt be costs to work with our utitity software provider on the format for importing bitting
data. Atso, what is the timeframe for the project, f rom beginning to "go [ive"?.

l'm hoping to get this on our governing body agenda next week. Thank you so much for your interest in our project.

1
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LETTER OF AUTHORIZATION

uL8l2O2L
Town of Jonesborough Water Department

Attn: Gina Larkins

123 Boone Street

Jonesborough, TN 37191

Dear Gina Larkins,

This Letter of Authorization ("LOA") will confirm the Town of Jonesborough Water Department request for the

following printing services at the price(s) indicated below:

Utility Statements-with a return envelope

3721 Powers Court
Chattanooga, TN 37416
p 423.499.0510
t 423.499.9733
www.divcodata.com

$0.t6 per notice1. #10 Generic Double Window Envelope, white stock, black ink
2. #9 Generic Return Envelope, white stock, black ink
3. Color 8.5 x 11 statement 2 sided, white 1/3 perforated stock
4. Blackvariable data imprint
5. All processing, printing and mailing services therein

51.00 per flat
envelope

Flats: When multiple notices are grouped into a single envelope, those groupings with 6+

notices must be inserted into a 9 x 12 envelope with a special mailing
cover sheet. **ONLY USED WHEN SENDING LARGE PACKETS OF NOTICES
*pricing does not include Trock and Troce or Vorioble QR Codes
**pricing does not include postoge, which is required prior to moiling dote

s2so.ooOne Time lnitial Set-up Fee for Art and Data

Please reference last page regarding postage

Est. Number of Notices: 4000

Number of Cycles:4 per month approx. 1fi)0 per rycle
Est. Start Date: March 2025

I'L
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Utility Statements-without a return envelope

Penalty and !nterest Statements-without a return envelope

$0.14 per notice1. #10 Generic Double Window Envelope, white stock, black ink
2. Color 8.5 x 11 statement 2 sided, white 1/3 perforated stock
3. Black variable data imprint
4. All processing, printing and mailing services therein

$1.00 per flat
envelope

Flats: When multiple notices are grouped into a single envelope, those groupings with 5+

notices must be inserted into a 9 x L2 envelope with a special mailing
cover sheet. **ONLY USED WHEN SENDING LARGE PACKETS OF NOTICES
*pricing does not include Track ond Trace or Vorioble QR Codes
**pricing does not include postoge, which is required prior to moiling dote

One Time lnitial Set-up Fee for Art and Data S2so.oo

Please reference last page regarding postate
Est. Number of Notices: 4000
Number of Cycles: 4 per month approx. 1fiXl per cycle
Est. Start Date: Mareh 2025

5. #10 Generic Double Window Envelope, white stock, black ink
6. Color 8.5 x ll statement 2 sided, white U3 perforated stock
7. Black variable data imprint
8. All processing, printing and mailing services therein

SO.t+ per notice

Flats: When multiple notices are grouped into a single envelope, those groupings with 6+

notices must be inserted into a 9 x 12 envelope with a special mailing
cover sheet. **ONLY USED WHEN SENDING LARGE PACKETS OF NOTICES

$1.00 per flat
envelope

*pricing does not include Trock ond Troce or Variable QR Codes
**pricing does not include postage, which is required prior to mailing dote

One Time lnitial Set-up Fee for Art and Data S2so.oo

Please reference last page regarding postage

Est. Number of Notices: 3000

Number of Cycles: TBD

Est. Start Date: March 2025

3721 Powers Court
Chattanooga, TN 37415
p 423.a99.O51O

f 423.499.9733
www.divcodata.com

Description ,,.,.'griciqgj.!
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Additiona! Services and Add-Ons

We strongly encourage you to have your data files "process ready''. Though not preferred, our Data Dept. can assist,

shoutd your data require calculations, modifications, re-writes, etc. lf this is the case an additional fee of $1ZS.OO per

hour will be reflected in the services portion of your DivCoData Invoice. ln some occurrences this may delay your

expected mail date(s), please consult with your DivCoData Account Manager and/or Sales Executive.

For Utility Notices, A drawn down account for postage must be set up in advance of each quarter and at least 15 days

prior to first mailing. On the date of each mailing, Diversified (DivCoData) will draw money out of your postage account

to cover the USPS expense. Record of incoming and outgoing transactions on this account are available by request at any

time. Once each mailing is completed, an invoice for the postage, printing and mailing services will be generated and

emailed to you for your records.

Consistent with USPS requirements that postage be paid upon delivery to the post office, we require that our clients

who choose to use our USPS mailing permit maintain an escrow account with DivcoData sufficient to cover postage for
three (3) months' worth of estimated postage. ln the event the escrow account is not sufficient to cover postage for a

mailing, a SO.OZ convenience fee will be added for services on your mailing jobs until the escrow account is replenished.

Acceptance

Accepted: Diversified Companies, LLC (DivCoData)

By: John Dawson

Title: ManagingPartner

Date: Ll3Ol2O25

3721 Powers Court
Chattanooga, TN 37416
p 423.499.0510
f 423.499.9733
www.divcodata.com

Accepted: Company Name

Titlo'

Date:

See attached information sheet*Track and Trace

S75.00 per mailingPDF file of notices in a single file format

S75.00 per mailing plus S0.Ot per converted
PDF notice

PDF File of notices as individual PDF's

* , a
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diucodatali,i
Diversified Companies, LLC'"
PROCESS . PRINT'MAIL

Track N Trace@
Data Marketing Services Solution

Intelligent rnail piece tracking for a smarter and more effective business

USPS@ Informed Visibility@ provides valuable mail piece

information to efficiency-minded mailers. Track N Trace,

DivcoData's mail tracking service, channels this

technology to provide unbeatable mail piece intelligence

and reporting.

Offering an intuitive interface with powerful reporting

capabilities, Track N Trace leverages mail piece scan data

for both outbound and inbound mail. These reports help

you gain visibility into the mail stream, driving better
performance across business operations.

Monitoring the progress and delivery of your outbound
mailings helps you improve delivery effectiveness and

timing. Monitoring the progress of your inbound mailings

gives you notice of incoming Business Reply mail so you

can optimize your operations and predict cash flow.

Track N Trace Delivery Confirmation
(Outbound Maill

Track N Trace collects step-by-step delivery information

from postal facilities on your outbound mail pieces'

delivery path, which is stored on a secure website.

Monitor the progress of your mail piece, gauge the

delivery effectiveness, and predict future performance

by creating or downloading reports at your convenience.

From the power to identify weak links in the delivery

chain to the ability to predict mail stream patters, the

information revealed by mail piece tracking can improve

your business - and the more specific your data, the

better. Track N Trace uses state-of-the-art USPS lnformed

Visibility technology, ensuring the most comprehensive

and up-to-date delivery details are available when you

need them.

Track N Trace Origin Confirmation

{lnbound Mail}

Use TNT" Origin lnformed Visibility to improve the
predictability of inbound Business Reply mail pieces for
your First-Class Mailo. Utilize DivcoData's advanced

software reporting technology to track First-Class

Business Reply pieces as the USPS scans them on their
way back to your business. This visibility can be used to:

r Predict cash flow with more certainty
r PIan collection efforts
. Adjust staffing levels

o Streamline inventory management
r Drill down to single-origin mail piece

o lmprove customer service experience

Track N Trace Reporting

Our powerful reporting engine allows you to
conveniently check up on the mail stream progress

of any job. Updates are posted multiple times daily

to secure servers. Over 20 comprehensive reports

that sort information by Date, NDC, SCt, State, and 5

Digit Zip are available to view on our secure website

or schedule for download or email delivery.

A wide variety of download formats for your Track N

Trace reports provide maximum presentation

flexibility and detail, helping you quickly understand

what pieces were scanned and at which locations.

Additionally, you can customize your reports by

exporting the data from Track N Trace and importing
it into your favorite reporting tool.

3721 Powers Court . Chattanooga, TN 37416 | p 423.499.0510 . f 423.499.9733 | www.divcodata.com
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How Can We Help?

DivcoData prides itself on our in-house, local customer support team, who are USPS certified. Need assistance? Never

hesitate to give us a call at (800) 899-2017.

Key Benefits
. Uses USPS tnformed Visibility to deliver end-to-end intelligent mail piece tracking and reporting

. Destination lnformed Visibility with support for Full-Service ACs

r Origin lnformed Visibility for Business Reply Mail supported via TNT file upload interface

. Track by mail piece functionality that allows you to troubleshoot missing pieces

o Advanced mapping and precision provide expansive performance reporting
. Report data can be archived and password-protected online, or downloadable into multiple file formats
. Reports can be scheduled in advance for automatic delivery via email

' Drill down into reports to go from scan-to-piece level detail in seconds

. A wide variety of built in reports that define both inbound and outbound mail processing, including:

o Mail Piece summary for inbound and outbound mail

o Lost Mail Piece

o Late Return

o Delivery Statistics

o Delivery Barcode Scan summary
o Delivery Exception

o US Maps (Delivery Performance)

o Service Bureau Usage

o Data export feature for custom reporting

r Reduces uncertainty with mail delivery
. Compatible with First-class, Standard Mail, and Periodicals

How Much Does Track N Trace Cost?

' 100,000 plus records = 50.005 per record
. 50,000-99,999 records = 50.0055 per record
. 20,00049,999 records = $0.01 per record

. 5,000-19,999 re6efu5 = $0.015 per record

. Under 5,000 = SO.0175

3721 Powers Cou.t . chattanooga, TN 37476 | p 423.499.0510 . f 423,499.9733 | www.divcodata com
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Postage costs
consuming
our budget?

DIVCODATA has developed an easy
and effective way to capture emails
from your constituents for sending
e-statemenfs and reducing your
postage cosf for future mailings!

TRODUCING
@

E-Re ister
HOW DOES IT WORK?
Signing up for this service with DIVCODATA
applies a variable QR code to the statement,
allowing the recipient to opt in to e-statements.
Once the QR code is scanned, they are directed
to a website where the email address is double
authenticated for accuracy, and important
information from the printed statement is

captured automatically. This connects the email
to a particular name and info, registering it to
the county, state, and bill number, parcel lD, etc.
For subsequent mailings, DIVCODATA can
segregate the uploaded database to send
e-statements, saving on postage costs.

WHAT IF I ALREADY HAVE EMAIL
ADDRESSES IN MY SYSTEM?
DIVCODATA can combine your email addresses
in your database with the ones we capture to
take advantage of the savings in sending paper
statements.

COSTS:
Each campaign = $125 plus $.O1 per variable
QR code applied.
Each registered email address = $.2O

E-DelivEr"
@

aaa

HOW DOES IT WORK?
E-Deliver takes the guesswork out of statement
delivery. Once an email address is entered into
the system and the statements are delivered via
email, you will receive a report approximately five
days after delivery that details when the email
was sent, received, if it was opened, incomplete,
or not delivered due to a change in email address.
Our E-Register system double authenticates
email addresses to help prevent problems in
delivery.

The clear and concise email statement will
contain all relevant invoice information just like
the paper version, including location, amounts,
payment options and how to contact your office
should they have questions. This system will also
help drive payees to your payment platform for
quick and easy payments, too!

COSTS:
Each campaign = $175 landing page set up
plus
E-Deliver Qty of 250-1499 = $.15 per email
'l,5OO - 4,999 = $.11 per email
5,OOO - 24,999 = $.O9 per email
25,OOO + = $.O7 per email

I
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3721 Powers Court . Chattanooga,TN 37416 . p1423.499.0510 f1423.499.9733 tf|800.899.2017 . www.divcodata.com
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coNrAcr John Dawson
AT 423.394.8073

jdawson@d ivcodata.com



Autoagent
MuniciPAY is an electronic payment processing solution for counties, cities, and

towns. lt's simp[e and secure at no cost to your government office.

diucodataf= l
Diversified Gompanies, LLC -
PROCESS . PRINT . MAIL

For more information:
Call: John Dawson 427.394.8073

jdawson@d ivcodata.com
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TRANSFORMING CUSTOUER EXFERI ENCE

City of Jonesborough, TN Data Processing, Printing and Mailing

Proposa!
Date: 06/02 12025

Ms. Gina Larkins

CMFO

Town of Jonesborough, TN

123 Boone St.

Jonesborough, TN 37659

TENNES$Eg,



doxlm.
Ms. Larkins, TRANSF0RMING CUSToMER EXPERTENCE

It was a pleasure chatting with you this morning and would like to thank you for the opportunity to

present our billing services for the town of Jonesborough, TN.

As a utility-focused, customer communication specialist, Doxim is well-positioned to help you achieve

your future goals of streamlining bill printing and mailing processes while reducing cost, especially

postage. Our unique model will help the town reduce your overall time-to-revenue by implementing

products, and processes, to standardize billing functions while implementing award-winning software

and tools to compliment the physical printing and mailing of utility bills.

Through our experience in partnering with nearly 300 utilities across the country including many in the

state of Tennessee such as NES, Metro Water, Kingsport and Bristol we pride ourselves on delivering the

level of support that each and every one of our clients have come to expect. Outsourcing your print and

mail communications can be overwhelming, however our proven track record and implementation

methodology will ensure a seamless transition and most importantly zero disruption to your customers.

We are excited in the opportunity to establish a long-time strategic partnership with the Jonesborough

team as well as the community and look forward to continuing our discussions around future next steps.

Thank you for your consideration of our proposal.

Josh Ciccia I Account Executive

519-820-5046

iosh.ciccia @doxim.com

1l Page
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Our Companv

Doxim is a business process outsourcing firm that is dedicated to Customer Communication Management

and engagement technologies. Our goal is to provide exemplary document management and prinVmail

communications that seek to strengthen the overall customer experience while reducing cost.

Enterprise-Scale, Coast-to-€oast operations doXim'

Founded in 2090 as a digital-first 1

ccmpany to h€lp clients in

regulated industries with their
digital transformation journey

o
CB

z0S$*
ctients

O 8s0+
S employees

a.qg+ imprssions I 950M* pririt & rnail

L5B+ doerfierts tsrEhived and ePrassnted
4&M+ alerts & ndtifi.atlons by email, sMs
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Core Offering

File Management
Doxim knows that printing and mailing utility bills and other customer documents requires more data

transfer controls than a typical mailing. We complete a process of matching billing totals and statement

counts to your file. Our web-enabled automated billing system ensures accurate receipt of your data file.

lf the file is not received or data is out of balance, an automated email is sent to the appropriate
personnel to alert of a possible problem. Doxim's systems run24171365 and include built-in redundancy

to accommodate downtime and maintenance periods.

Print Production
Doxim is proud to be a notionol provider of print ond mail solutions for utilities. We print accurately and

ensure continuous error-free printing during production and manage a network of seven (7) focilities
across the IJS. We offer the latest full-color imaging technology available on the market today, as we can

easily print all required graphics and text to transform our client's data into specific communication

vehicles, including bills, notices, letters, postcards, inserts, buckslips, newsletters, home energy reports,

etc. Our full-color technology provides complete variability which will allow individual bill formats,

including perforations and graphics, to be based on customer attributes such as commercial bills,

residential bills, etc.

Secur€ & ComFliant Award-Winning

2 ! Page

I

9 Data Pro€essing Centers
8 State ofthe Art Print Facilities
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Document Folding and lnserting
Doxim manages a network of intelligent inserting technologies TRANSF'RMTNG cusr'MER ExpERtENcE
that are capable of inserting mail pieces at a rate of
l2,OOO/hour. Our document folding and inserting technology includes continuous integrity checks and

error detection capabilities. The technologies notify the operator of any bills that are missing any blank

envelopes, and/or any "double stuffs." On the rare occurrence that a piece of mail is damaged during the

production process, our technology has functionality to re-process each piece and place it back into the

print stream.

Address Hygiene Services

We are a USPS-designated full-service mailer. As such, we validate and update your mailing lists to

ensure delivery accuracy while preparing mail to USPS's exacting requirements to maximize postage

discounts for our clients:
Address standardizotion: We can ensure our clients' mailing addresses conform to the required USPS

address standardized formats to ensure the lowest possible mailing rates via Coding Accuracy

Standard (CASS) and Delivery Point Validation (DPV).

Forword mail: Doxim leverages the USPS Mail Forward service for piece-by-piece mail forwarding in

accordance with temporary and permanent Change of Address (COA) orders.

NCOA volidofion; Doxim leverages the National Change of Address (NCOA) database to ensure mail

pieces are USPS Move Update compliant and eliminate waste and cost caused by outdated

addresses.

Postal Disposition / Mail Entry Services

Doxim offers unrivaled USPS mail entry services to ensure the lowest possible postage rates. All full-
service mailings are pre-sorted in development and trayed / palletized according to USPS specifications.

ln addition, Doxim qualifies for regular pick up and Seamless Acceptance by USPS due to our large scale

and adherence to USPS mail preparation specifications, ensuring that our client's bill packages are

ingested into the mail stream without delay.

Proudty Serving 280+ US Utilities dOXim'
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TRANSFORMING CUSTOMER EXPERIENCE

lmplementation Methodologv

We feel that it is important to note that Doxim will provide the Town of Jonesborough, TN with a full

scale, end to end implementation methodology that will ensure this project will be transitioned on time,

on budget, and with no disruption of service to either utility resources or customers. Our methodology

defines business needs at the beginning of the project and maintains visibility throughout the

implementation and upon go-live.

Given our unique focus on the utility sector and our deep understanding of the difficulty of billing from a

meter, our knowledge of utility market dynamics will benefit you both during and after this transition as

your business needs continue to evolve.

By adhering to this proven and repeatable implementation process, Doxim can meet the demands for

faster business transitions, thereby reducing the implementation liferycle. The core of our system is

based on best-practice liferycle management (initiation, planning, execution, control, closing, and

postlaunch activities).

Emphasis is also given to a variety of subsequent related components and processes, including:

. Detailed project scoping and time tracking

. Bill template design and creation

. Timeline and resource management

. Project status reporting and monitoring

. Escalation processes

. lnterdepartmental communication

. Education and training

6
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Pricing

TRANSFORUING CUSTOMER EXPERIENCE

I m plementation Services s9,749.00 (one time)

. Dedicated project team supporting kickoff through go-live

. Detailed project scoping and time tracking

. Full Bill Design and Consulting Services

. Timeline and resource management

. Project status reporting and monitoring

. Escalation processes

. lnterdepartmentalcommunication

. Can be billed in two parts, 50% upon contract signing and remaining 50% upon go-live

Data Processing, Bill Printing & Mailing Services S.159/each

. Processing of data and composition of bills, notices and letters

. CASS/DPV standardization, IMB barcodes, Postal qualification, Full-Service USPS discount

. Doxim-createdbill-design

. Utility bills, delinquent notices, letters etc'

. lncludes single duplex printed sheet, full color, and generic single window BRE (as needed)

inserted into generic double window #10 outgoing envelope.
o Print suppression (processing, PDF creation and email delivery) for e-bill customers

Sincerely,

Josh Ciccia I Account Executive

519-820-5046
iosh.ciccla(Odoxi m.com

C*;*Af
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BILTSAMPTES

BillSample #1
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TRANSFORMING CUSTOMER EXPERIENCE

BillSample #2
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TRANSFORMIN6 CUSTOMER EXPERIENCE
Bill Samples #3
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Janet Jennings

From:
Sent:
To:
subject:
Attachments:

Colin Dentino < cdentino@matriximaging.com >

Friday, April 4,2025 3:08 PM

Janet Jennings
Re: Town of Jonesborough Proposal

Matrix Proposal Town of Jonesborough TN.pdf

lmportance: High

HiJanet,

Thanks for reaching out.

The imptementation cost is $7,500 and onboarding takes 60-90 days (about 12 weeks). You're assigned a

dedicated project manager who watks us through the entire process, step-by-step, inc[uding working
with your new provider.

Let me know if you want to tatk through any part of our proposal. l'm happy to answer any questions you
might have. Here's my schedu[e if you ever want to pick a good time for you -
https://catendty.com/colindentino.

On Apr 4, 2025, al2:36 PM, Janet Jennings <jjennings@JonesboroughTN.org> wrote:

Good Afternoon, Cotin,

Matrix provided a proposaI to Gina Larkins for bitting outsourcing services. Gina works for me and
is currentty on medical leave. I've reviewed your proposat, but was unctear on the initiat start-
up/programming fee. The onty fee that I was abte to find was the per statement fee of $.162 and the
estimated postage.

Woutd you care to provide me the pricing for initiat project costs (i.e., pro.iect ptan, development
and execution). I understand there witl be costs to work with our utitity software provider on the
format for importing bitting data. Atso, I understand that the imptementation timeframe is
approximatety 1 2 weeks.

l'm hoping to get this on our governing body agenda next week. Thank you so much for your interest
in our proiect.

1

Colin Dentino, MBA
Director of Business Development
Cell (585) 409-3993
https://calendlv.com/colindentino

We are going tive with new utitity bitling software on Aprit 28th, so we witt tikety have to print and
stuff our own bitts for a short time, before transitioning to an outside party. We witt not initiatty use
the emait feature, as I believe our utitity software is designed to cover that area.



Best Regards,

Janet

<image001 .png>

Ianet Jennings, CPA" CPFO, CMF0
Finance Director/Town Recorder
Town offonesborough
123 Boone Street
jonesborough, TN 37659
Phone: 423-753-1038

This email and anyiiles transmitted with it may contain confidentiaL or priviteged info.rnation which is intended onty for use bythe individuator entity to which the
transmission is addressed. lfyou are not the intended recipient, you are hereby notified that any disctosure, dissemination, copying or distribution ofthis infolmation is

strictly prohibited. lfyou heve received this email in error, ptease notify us Mstrix lmaging Sotutions, by telephone at (80O)675-9505 immediatety. Thankyou.

2
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EXECUTIVE SUMMARY

For over 30 years the Matrix team has managed document design, composition, print and electronic delivery

capabilities by serving the most demanding transaction-oriented consumer markets. We have made the
production of customer documents a core part of our business and understand how mission critical it is for all our
clients.

Our history of designing implementing and managing complex applications has been praised by many of our
business partners. To exceed your expectations, we will work closely as a team to ensure the entire process is

handled in a professional and timely manner consistent with your specifications. Our advanced technology and

expertise, coupled with the variety of services we offer can dramatically reduce costs and risk. Our goal is to
exceed your expectations in quality, timeliness and responsive customer service.

Below are some examples of whatmakes Matrixone of the leading providers of critical document management
and print/mail services in the natlon:

o Completely integrated electronic and printed output options.
o A primary focus on cr'tical transactional document services in the Utility Market Vertical.
. Highest quality processing with secure and auditable processes.

o online customer portal: DPAuto, for file uploading, proofing, job tracking, CASS and NCOA online detailed
reporting, detailed processing and postage cost, and SLA & production details.

o Hosted document archive and web presentment options.
. Full service u5P5 Postal Unit (DMU).

o Utilization of "best-in-class" industry software: openText Exstream - Dialogue, to compose and develop
applications for print and electronic solutions.

o Expandable processing/mailing capacity to ensure SLA's are always met or exceeded.
. Experienced, professional programming, implementation and account management team.
. Financially secure company that extensively invests in technology, infrastructure, security, quality,

equipment and new services and solutions each and every year.

Matrix has and continues to invest in creating online applications that help you manage your business with us as

well as the communications with your customers. With these tools, you can monitor production, gather statistics,
create dynamic and personal messages on documents, manage;nserts, create and submit dynamic letters, file
review and approve and track both outgoing and reply mail. Below is a brief description of our online applications.

. DPAuto omer Portal provides 24/7 fle downloading, CASS and NCOA, variable messaging on individually
selected documents and inserts, online document proofing priorto printing, online abilityto make last minute
changes before printin& real time job tracking to monitor your project throughout the entire process, detailed
reporting, address updates/corrections reports from CASS and NCOA, including postage costs byjob upon job
completion, weekly and monthly summary reports, and mail tracking of your project from departure to
delivery.

'|



MerRtx
o DPSearch & View: This feature is a fully-hosted web application that electronically stores exact replicas of

your statements. This provides you the ability to search, view or print a document exactly as it appears to your

customers, online 24fi.
o DPView and Approve: This online tool provides the ability to view and approve your proofs, or hold entire jobs

for reviewing individual documents. This allows for your ability to set specific jobs on hold and perform

business validation at the document level.

o DPMessase Manaser: This online tool gives you the ability to add or change messaging on your bill quickly

before production begins, search existing messages, or create new messages by state, zip code, or user

defined data fields.

o DPJobTrax: This online feature gives you the ability to track your project throughout the production process.

o DPMailTrax: This online tool gives you the ability to track your inbound/outbound mail throughout the USPS

postal system up to the point of delivery.

r DPeBill:This service provides personalized html based graphic email delivery 24/7 viewingand access, directs

bill-payer to your EBPP Website, click-through & bounce-back reporting- 24/7 access to back-end reporting

on any user-defined fields.

7L22W. Bethel Rd., Suite 100Southwest Production: (QMU)

Coppell,IX 75019

(800) 876-5015 - Phone

(9721 462-5428 - Fax

5341lnducon Dr. E.East Coast Production Facilities: (DMU)

Sanborn, NY 14132

95 Monocary Blvd.

Frederick, MD 21701

2930 Ramona Ave., Suite 100West Coast Production: (DMU)

Sacramento, CA 95826

Colin Dentino, MBAPrimary Point of Contact:

(s8s) 40s-3ss3

cdentino@matriximaging.com

Matrix locations and Contact lnformation
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STAFF PROFILES

Curtis Nelson, SVP - Operations
Curtis Nelson's 30+ year tenure in the billing industry with Matrix includes a special focus on electronic bill
presentment and payment systems. "l always try to employ a creative, strate8ic leadership approach, combined

with a strong technical knowledge and continuous education, but our success ultimately depends on a very simple

focus: always do what is right for the customer." ManaBing operations for Matrix, Curtis also focuses in procedural

analysis and systems project execution, SAS70, other lT Control Objectives as well as Payment Card lndustry

standards and guidelines. (PCl, NACHA, etc.)

Tony Yeverino, Production Manager
Tony currently manages the overall Production Operations at Matrix. ln his 22+ year tenure with Matri& he has

managed several aspects of the production environment. He is well-versed in the operation, serviclng and

production scheduling & planning for many types of Digital lmaging, inserting and other ancillary equipment
environments. (lncluding, Xerox, OCE canon, Ricoh, MBO, Bell & Howell, Pitney Bowes, Document Data Solutions,

and more). Tony was a critical team member as Matrix deployed its Automated Document Factory back in 2001.

During a time when many operations had not yet begun to investigate ADF technology, Tony was helping Matrix
implement this best-in-class technology.

Brian Ray, CIO - Management lnformation and Technology solutions
Brian has spent over 16 years managing transactional document production with Xerox. This tenure includes an

extensive background in providing technology solutions supporting off-site outsourcing agreements. Brian is a

Texas Tech graduate with a BS in Electrical Engineering and has worked several different lnformation Technology
assignments with Xerox before moving into a management role in 2002. ln addition to working as an lT design

architect with application design, networkin& programming and billing - Brian eventually worked his way into a

full-time Solution Architect with Xerox. Brian has spent most of the last 15 years improving overall workflow and

creating technology efriciencies - including architecting the migration of the people, processes and equipment for
one of Xerofs largest banking customers. Brian was the 1999 recipient of the Xerox National champion of
Customer Satisfaction award and in 2004, earned his Lean Six Sigma Greenbelt. Brian joined Matrix in 2013 and

has put his talents to use improving on our, already strong processing and production systems.

Gina Randall, Project lmplementation Manager
Gina oversees ma.ior project implementations and manages Matrix account relationships for over 18 years. Her

dedication and hard work includes detailing project specifications, facilitating communication with various
internal and external teams, analyzing client data/statistics and providing client education and training. Gina's

vast experience and can-do attitude are valuable assets in meeting and exceeding client expectations.

Rachel Alanis, Client Sewices Manager
Rachel's offers several years of experience as an Account Manager and has served our clients with Matrix for over

13 years. Her dedication and hard work not only ensure that her client's questions are answered, but she also

maintains a strong relationship with each and every one of her contacts. She encourages open communicatlon

and always toes the extra mile to take care of her clients. Rachel is a graduate ofTexas A&M University.
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PROJECT IMPLEMENTATION PLAN

The general scope associated with any new project is estimated at twelve (12) weeks understanding that all

requested items are returned to Matrix in the timeframe stated. lf provided with PDF input, the implementation

time frame is significantly less. Any changes to the Project Schedule will be documented and updated on your

plan and provided to all parties involved.

ln order to begin your implementation, the following items will be required

. Test Data File

. Data Layout

. Client Logo

. New Client checklist
o NCOA-Link documentatlon
. Mockup (if applicable)

Your Project Manager will provide you with all documentation necessary to begin development and is able to
assist you with any questions you may have from the items listed above. After the completion of the initial

development, you will receive samples from Matrix. You and your Project Manager will complete a series of

correction and revisions as deemed necessary in order to create your desired new statement design. Once the

design of the statement is complete, you will be asked to perform a Parallel Test.

For each project implemented by Matrix, you will be assigned a dedicated Account Manager to facilitate all client

communication and funnel all questions or concerns. Your Account Manager will represent Matrix and will be

equipped with the necessary Information to complete the project. ln turn, we ask that one point of contact be

established at the client level to facilitate client changes, revisions and final approval for the application to be

built. Although various components of the project may be assigned to specific individuals on your team, it is
ultimately the main point of contact that the Account Manager will consult regarding format changes and final

decisions that may arise while the project is in production. Each project is also assigned a Matrix developer. This

person is responsible for the data programming associated with your application including data mapping and bill

design. The Project Manager and Developer work closely to produce your final product. The developer is the
person that will be a technical resource for the development of your application in the event data specific

questions arise.

Itis imperative that all items be received and returned in a quickand efficient manner. Failuretoreturn itemsas

requested may result in a delayed live date. Your project cannot begin until a test data file, data layout and

checklist are received. Your project completion date will be assessed once all components are returned and

submitted for scheduling. A conference call may be needed within two weeks of project submission in order to
answer questions regarding your data set by the assigned development programmer. ln most cases, an initial

sample of the proiect can be expected withln two to three weeks from project submission. Again, this date is

subject to change and will be defined on your project plan from the point of receipt of requested items.

There may be components of your project that will need to be assessed outside of printing and mail delivery. lf
this is the case, this project will receive its own timeline and requirements in order to obtain the desired product.

As with any new change, you may see a need to alter the initial sample as presented by Matrix. Your Project

Manager will provide you with a Corrections and Revisions Form in order to alter the initial sample. This form is

necessary to obtain yourfinal desired project. Your preference may beto increase the font of one section oradd
your website and office hours. ln any case, be sure to clea rly define you r requested revisions to your PM and on

the correction and revisions form. We understand that it may be necessary to complete a series of corrections

and revisions. As a general rule, we anticipate a maximum ofthree rounds of corrections and revisions.

4
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Project

Plan

Project

Development

Project

Execution

. Schedule a project kick-off session with your team'

. ldentify client stakeholders involved and confirm overall proiect scope.

. Review selected documents components and process. ldentify any future

changes/recommendations if applicable.

o Review project input checkllst (format, fonts, color, messaging; graphing, etc.).

. Following kickoff, build the project schedule and review and gain agreement on

project calendar and due dates with key stakeholders.

o Weekly, documented updates will be provided by the Matrix Project Manager

assigned to the implementation. These updates will detail the progress made each

week as well as review the responsibilities and accountability of each stakeholder.

Updates will also identify any potential risks to project comPletion.

Phase 2 - Application Development- Six (6) Week

Working collaboratively with your team, create/review layouts, present, refine, and

gain final approval (sign-off) regarding offset materials if applicable.

Working collaboratively with you, design technical specs, map/code test data, and

gain final approval on data map. lncluded in this segment - scan line testing and

preliminary approval of lock box processor.

Phase 3 - We will work together to finalize the project. The estimated time is three (3) weeks.

. custom stock ordered and received if applicable.

. Postage deposit received or verified with USPS. Matrix requires a 2-month postage

deposit and will reconcile the postage each month on the monthly statement for

services and postage rendered. Actual postage will apply. \

. Create "live samples", present, and gain approval. Lock box approves remit samples.

o Schedule parallel production and confirm cycle schedule with you'

. Train client contact(s) on DPAuto - your online dashboard for process management,

available 24, from any internet-connected computer' lncludes

- FTP Process, Archive, Job Tracking, Proofing and custom Message Management'

o Receive final sign off to proceed.

5
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PRODUCTION PROCESS OUTLI N E

All programs implemented by Matrix have been automated to the fullest eltent possible. Upon the receipt of
your data, the following process will automatically begin:

/ An email notification will be sent to key Matrix individuals responsible for your application.

/ Your data file[sJwill be transmitted to the appropriate location for processing.

/ The program will begin.

/ We will perform predefined verification steps [Developed application by application]

{ Once your files have been automatically verified for accuracy, the processing will continue.

{ Print files will be prepared.

/ PDF flles will be generated.

/ Electronic data will be downloaded for presentation on the internet.

/ Upon completion of the processing, you will be emailed a processing report [usually within 4 hours of
receiving your filesJ

/ And at the time your bills have been delivered to the USPS, you will receive a 2nd confirmation of
delivery [Usuallywithin 4 hours of maildeliveryJ

I

It is only out of our continually changing efforts to meet our client needs that we have purposely added several

manual steps for verification in order to ensure that the proper attention is given to the accurate and current

insert and insert weight verification and processing verification.
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MATRIX PRODUCTION FLOW CHART
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DPAUTO -YOUR SECURE CUSTOMER PARTALa4IT

DPAuto - Job Processing at your finger tips! DPAuto is our 24/7 printing and mailing Secure Customer Portal

service. You send your data files to the Matrix Secure DPAuto lnternet site. The billing documents are printed,

inserted, and mailed within one business day of receiving your data or same day if specified. DPAuto provides a

full menu of processing tracking, cost and CASS/NCOA reports. In addition, you may proof documents and add

messages to your documents through DPAuto.

Secure Access:

Our clients are provided a safe and secure login to access our DPAuto Customer Portal.

lnside DPAuto Client Portal:

Our client portal is very user friendly and contains help information throughout the site. Simply click on the

process selection needed for your project needs.
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Secure FTP

Get the convenience of your favorite web browser and the security of FTP. lt's a simple and secure way to deliver
your valuable billing data to our servers.
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DPAUTO JOB TRAX

Stay updated by logging in and watching your project move through data processing, printing and mail services.
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DP EBILL

Examole 1

Job 1252t49EA47, in this example 29Yo of the recipients received their email. 7t% did not receive their email

o Exceptions with email delivery.

o Action is to deliver emails with exceptions.

Example 2

Job 125961E A24,in this example 100% in blue but no send date. These emails are loaded and waiting to

be sent. Jobs begin sending at 10:00 pm Centraltime.
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MerRrx
DPAUTO MESSAGE MANAGER

Manage your statement messaging:

The Message Manager tool is found inside the DPAuto Client Portal. lt allows Matrix customers to create ad hoc

messages that will appear in a message field on the bill itself. Customers can determine if messages appear in a

complete bill cycle group or a subset of the bill cycle group. The typical size of the message can be up to 500

characters. Matrix Account Managers assist our customers at no cost regarding the graphic requirements for bill

messaging.
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COMPREH ENSIVE REPORTING

Matrix provides a wide range and types of reporting for client reconciliation for each job/projed

submitted for production as you can see under the Reports area in this screenshot.

The most important report that most easily details the breakdown of records received and processed is the "DPSYS

Report". This report is presented in a PDF format and is available immediately after processing is complete. SEE

DPSYS report sample following this page. Although the DPSYS report and MU Output Summary Report are the

only reports that have been included in the RFP response, there are many others available after processing that

provide additional detail.

o DP MailTrax Progress Report

o DPSYS Report- PDF

o MU Output Summary Report - PDF (Move Update)

r MU Output Report - DAT (Move Update)

o MU Summary - PDF

r Client Reports - TXT (invalid address report)
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DPAUTO REPORT SAMPLES

DP MailTrax Progress Report:

DP MailTrax is our mail tracking service that utilizes USPS IMB barcode scans to track mail through the USPS

system. This allows your personnel to know the status of each document/piece in the mail stream. Matrix offers

tracking on both incoming (Oriein) and outgoing (Destination) mail. DP MailTrax leverages the USPS lMb Tracing

solution which provides clients with near real-time tracking information about your First-Class Mailo. This tracking

is performed by retaining all scanning information as it is performed by the USPS and retained by Matrix. You can

have visibility to the location of any document, as well as the return payments, which we believe is helpful during

customer service interactions.
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DPSYS Report Sample:
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MOVE UPDATE Summary Output Report Sample:

This report displays the original address from your data files and the new updated address after the Move

Updates were performed.
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AUTOMATED DOCUMENT FACTORY / INSERTING INTEGRIW

Matrix utilizes a camera verification system to track and verifo document specific data to ensure the integrity of

each mail piece. The camera captures images of the mail pieces (address window) as they travel through the

inserting process in a predefined sequence. The images are transmitted to our system and OCR software reads

the barcodes to spot any breaks in the sequence or document specific information.

The information that we check and verify includes:

Envelope ld

Print ld

First Page lndicator

Envelope Sequence ld

Component ld

Job ld

Address Type ld

Client ld

Custom Stock

Maximizing your Postage Savings

Preprocessing to Maximize Postage Savings

To ensure the highest postage discounts while guaranteeing the accuracy of the addresses and zip codes supplied

by you, Matrix will:

o Utilize our software to verify valid addresses from the client's data

o Create a data stream for documents with missing zip codes or bad addresses

r Sort data into mail streams required by the USPS for postage discounts
o Add and verify Zip+4 Post-Net barcode to all addresses to aid presorting, if necessary

o Matrix requires a 2-month postage deposit and will reconcile the postage each month on the monthly
statement for services and postage rendered. Actual postage will apply.
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After-hours Support and Escalation

MaTRIX

QUALITY ASSURANCE / GUARANTEED PERFORMANCE

The success of an alliance with Matrix would be based on a consistent level of excellence in ongoing service

dependability. Equally important is the assurance of long-term excellence in customer service responsiveness,

problem solving, and solutions.

Matrix has in place measures to ensure:

. Quality control

r Availability and uninterrupted workflow

r On-time delivery

o Pricing and contract adherence

o Corporate identity and specification adherence

o Strict data security and confidentiality
o Customer service responsiveness

r Accurate and verifiable billing and cost allocation

o Accurate history and usage reports

Matrix after-hours support guarantee defined below:

SOC 2 Type 2

Under our SOC 2 Type 2 Compliance, all processes are certified compliant and annually audited.

$[rR

trI

Contact your assigned Account

Manager

Escalation Contact-
Client Relations Manager

972.462.5405

Email-
DPList-FirstResponseTeam @

matriximaging.com

Phone - 972.462.54L7

Escalation Contact -
Client Relations Manager

972.462.5405

Email-
DPList-FirstResponseTeam @

matriximaging.com

Phone - 972.462.5477

IF NO RESPONSE IN 30 MINS,

Call After-Hours HOTLINE 888.856.3185

Standard Production Requests: Urgent Production Requests: Aft er-Hours Prod uction Requests:

--18--
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MATRIX QUALITY CONTROL PROCESS OVERVIEW

Quality is at the forefront ofthe Matrix business model. Matrixwill provide q uarterly, bi-annual or a nn ual account

reviews depending on the client's business needs, which allow Matrix to gauge the satisfaction level of our
customers. A typical meeting willaddress any processing issues and establish planning for product enhancements,
document changes or quality control procedures. ln addition, we expect open communication and encourage our
clientsto keep regular contact. Ultimately, the measure of value is leftto ourcustomers. With the extremely high
contract renewal rate that Matrix has sustained, we have confirmed that our services add value to our clients and

are high quality.

Matrix feels the key to a successful vendor customer relationship is matching resources. Having key resources in
place that understands the client and their business needs will ensure continued success. Matrix will match
resources at the operational level for daily activity, as well as at the executive level for primary decision-making,
strategy and key development tasks.

Our ADF (Automated Document Factory) utilizes a Problem Fault Management system called ITSM (lR "lncident
Report" System). Each problem, or lR, is tracked as a ticket using an internal computer program. Tickets are
entered, updated and closed within this system, allowing users to trace the lR from the reporting of the problem
to its closure. Clients are given ticket information, including the ticket number, sothattheycan calltheir Account
Manager for information regarding a ticket's status.

Matrit's mindset of "zero defects" is the high standard to which Matrix holds itself. The zero defects philosophy
encourages everyone to accept no mistakes, delays or rework as a business practice, but rather to learn from the
mistakes, set an obtainable goal, develop a plan to reach that goal, and then raise the goal. As employees utilize
their quality training, the results have proven to be beneficial to both the employee and more importantly - to the
customer. At our Production Centers, quality issues are tracked on a weekly basis and evaluated by management.

Matrix has constructed the Production Centers to have key checkpoints throughout the facilities where each job
is scanned, and the data is automatically integrated into a database that is available to our customers 24/7.
Automated Document Factory (ADF) has been installed and is an internal platform that provides the ability to
track mail to the piece level versus job level, presenting greater quality and mail piece integrity for our clients.
ADF provides an enhanced level of tracking for documents and related materials for our customers, improving the
quality of products produced and operational efficiencies.

Matrix also employs both manual and automated checks to facilitate ourtotal quality management as well. First
there are several manual checks where a print operator may stop and review the output for errors, streaks,
alignment etc. The insert operators also pause production to review output like checking for sealed envelopes.
We use in-house engineers to do regular machine maintenance. We also employ software and hardware audits
to ensure quality. For example, there is software running on each inserter that tracks the total number of
documents in addition to cameras scanning the documents as they process. lt's this combination of human,
machine and software, each auditing each other, that provides the highest quality.

Along with manual and automated cross checks by production managers and supervisors, our facilities utilize a
report known as the "JOBS lN PROGRESS" report. This production related report allows management a physical
check-off for all jobs residing within our production centers and aids in maintaining our high-quality standards.

Matrix also utilizes a unique feature known as "storyboards", which follows each and every job throughout the
facility a nd is a physical reporting tool used to ensu re quality processing for all customers. The storyboa rd contains
specific information related to the job such as SLAs, time stamps, quantities, materials, visual references for
production personnel, and customer information. Duringeach phase ofthejob, it is scanned into the database
and the personnelor operator is required to initial the physical storyboard.

ln summary, the zero defects philosophy encourages everyone to accept no mistakes, delays, or rework as a

business practice, but rather to learn from the mistakes, set an obtainable goal, develop a plan to reach that goal
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and then raise the goal. As employees utilize their quality training, the results have proven to be beneficial to both

the employee and more importantly - to the customer.

CONFIDENTIALITY & SECURITY

It is the policy of Matrix to ensure the privacy and security of our client's data. Destruction/disposal of client data

shall be carried out in accordance with federal and state law and as defined in the organizational retention policy.

The schedule for destruction/disposal shall be suspended for records involved in any open investigation, audit, or
litiBation.

ln order to protect all client data from an unauthorized access, Matrix systems are secured at many levels,

including 128bit SSL encryption from multiple firewalls, physical and logical segreBation of processing systems.

Rights and roles are closely managed and monitored to ensure only those people and systems requiring access

are granted access.

Finally, Matrix has automated systems pruning non-essential data to ensure data that is not required, is not

retained. Furthermore, the Matrix production facilities are card-key access controlled, 100% monitored by camera

systems. Matrix off-site data centers are controlled in a similar manner with the added Protection of biometric

scanninB access. Matrit's sophisticated piece level processing and tracking systems (Automated Document

Factory- ADF) is our internal platform that provides the ability to track mail to the piece level versus job level,

presenting greater quality and mail piece integrity for our clients. Every page of every bill or document is

"fingerprinted" with sequencing numbers and characters (piece lDs embedded in our 2D symbology), which allows

100% integrity of every mail piece. The production centers have key checkpoints throughout the facility where

each job is scanned, and the data is automatically integrated into a database and web application (DP JobTrax)

that is available to our customers 24r. Manual and automated cross check are deployed throughout the facility

and process and production employees receive monthly bonuses for zero defects. It is this combination of human,

machine and software, each auditing each other, that provides the highest quality.

MATRIX SFI I RECYCLED PAPER INITIATIVE

Matrix utllizes non-toxic, vegetable-based inks for any pieces that need to be printed offset instead of digitally. As

technology has evolved, Matrix has moved from laser print to inkjet for most of our statement output. This

includes our Ricoh Pro vc60000 and our new ix-series printer. Digital inkjet printing technology is a prime example

of a printing method that will support a reduction of environmental contamination.

Matrix offers a wide selection of eco-friendly paper options. All Matrix paper suppliers are certified as sFl

(Sustainable Forest tnitiative) providers and are recyclable. The SFI logo can be found on all Matrix standard-stock

envelopes. Matrix has been a longtime supporter of American Forests. Our annual support continues to enhance

their reforestation efforts.

Matrix uses Domtar Vivid Jet as the paper type for all our billing statements. Below are some of the key

environmental characteristics for this paper.

. Forest Stewardship Councilo (FSC6) certified . Member of Domtar Earthchoice@ family of products

. SFto certified Sourcing. Made with Elemental Chlorine Free (EcF) virgin fiber content

. Manufactured under alkaline (acid-freel conditions for increased longevity and performance

T
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DATA SECURITY & BUSINESS CONTINUITY PLAN

1. Business Continuity Planning StrateBy

Business Continuity Planning (BCPI aims to prevent or minimize damage from disruptions in operations.

Matrix Business Continuity Plans are intended to:
. Prevent a minor incident from becoming a major issue
.CIearly outline roles and responsibilities
. Minimize loss of data and revenue
. Protect the Matrix reputation
'Satisfy the Matrix obligations to its employees, customers, and community
. Comply with applicable laws and regulations

2. Matrix Business Continuity Policy

It is the policy of Matrix that plans are developed and maintained to ensure adequate continuity in the
event of a disaster. Matrix business continuity plans are designed to protect the interest of our customers,
and employees.

3. Assumptions

Not all incidents or events will lead to a disaster declaration. The declaration of a disaster will be reserved

for major system and/or infrastructure failures (network, facility, or computer hardware/software) where
initiation of BCP recovery procedures is required.
BCP Plans and recovery procedures are developed around a single disaster or event impactinB the Matrix
business-critical functions.
Alternate sites/vendors/resources will be available to Matrix at the time of need.

Qualified personnel in sufficient quantities are available to perform recovery activities.
Organizations external to Matrix, such as vendors and government agencies will be reasonably
cooperative during the recovery period.

4. Recovery Sites

Our Matrix business continuity strategy integrates alternate Matrix facilities and 3rd Party Alternate Work
Site Agreements.

5. Recovery Strategy

Recovery facilities are stand-alone production facilities encompassing statement production,

warehousing and administrative departments. All plans are developed so that work can be moved from
facility to facility and in this way, serve to back one another up.

Business continuity Plans are consistent with the following steps

Declaration:

Matrix will communicate to all customers that a disaster has been declared and that Matrix is operating

in disaster recovery mode.

Matrix will be responsible for vendor notification - obtaining additional forms and materials for transport
to the alternate processing facilities.

All statements from the impacted facility will be transferred and processed through one of the alternate
processing facilities where printing, inserting, and mailing functions will take place.
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Data Transmission:

Upon a disaster declaration by Matrix, customers will not need to make any change to their statement file
transmission method. customers with dedicated circuits would have to provide statement data via tape

or over the internet. (Matrix will provide assistance to those customers wishing to use the internet to
ensure connectivity).

Printing:

Printing will be performed by the alternate processing facilities or the third-party print and mail vendor

Matrix will attempt to use all available custom forms; however, we may elect to use plain white forms
without logos to ensure mail is processed in as timely a manner as possible.

Matrix will make every attempt in a disaster to print utilizing the same type/model of printers as used in

non-disaster situations but may elect not to provide highlight color or full business color as an option.

lnserting;

lnserting will be performed by the alternate processing facilities or the third-party print and mail vendor.

Custom inserts will not be included as part of the inserting process. Dynamically created inserts can be

included. The decision to include/not to include inserts will be reviewed as the resumption process

continues.

Matrix will continue to handle and be responsible for special handling needs - processing holds, etc.

Generic carrier and remit envelopes will be used at the onset of the disaster declaration. The decision to
include/not to include custom carrier and remit envelopes will be reviewed as the resumption process

continues,

Zip Sorting:

Matrix will continue to process mail pieces in zip code order for presentment to the USPS to ensure the
best Postal rate is achieved.
Matrix will provide a report of volume for work processed each day.

Production Services:

Matrix will continue to perform job reconciliation and postage payment functions.
Matrix will continue to perform reprint capabilities.

Warehousing:

All incoming, receiving, and warehousing functions will be performed by the alternate processing facilities

or the third-party print and mail vendor.

5. ClientCommunications

As part of a comprehensive communications plan that outlines the management, escalation and

communication processes during a disaster situation, the facility general manager will coordinate

communications to its internal customers, Working toBether and in accordance with the overall business

continuity plans, communications will share information and/or impacts with clients as timely as is

possible.
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REFERENCES

200 Texas St.ADDRESS:

Fort Worth, TX76LO2CITY, STATE, ZIP:

Charmaine BaylorCONTACT PERSON:

877-392-6629TELEPHONE:

Cha rma i ne. bavlor@fortworttexas.govE-MAIL:

1520 K Ave.ADDRESS:

Plano, TX75O74CITY, STATE, ZIP:

Stephanie FosterCONTACT PERSON:

972-941-5t67TELEPHONE:

stephani@plano.eovE-MAIL:

1177 Bishop St.ADDRESS:

Honolulu, H196813CITY, STATE, ZIP:

Jeff SharkeyCONTACT PERSON:

808-372-4866TELEPHONE:

E-MAIL: ieffrev.sharkev@ hawaiiantel.com

-z-

NAME: City of Fort Worth

NAME: City of Plano

NAME: Hawaiian Telcom
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PRICING

*Pricing Does Not lnclude Applicoble Soles Tox

Pricing is estimated and not final.

BEYOND BILLING: COMPREHENSIVE PRINT AND MAIL SOLUTIONS

Matrix isn't just for billing-we handle a full range of print and mailjobs to keep your communication seamless and
efficient Whether it's critical notices, engaging newsletters, or high-volume tax cycle mailings, our secure and
scalable solutions ensure timely and accurate delivery. From regulatory compliance to marketing outreach, we
provide end-to-end printing and mailing services tailored to your needs. With advanced automation, variable data
printing, and postal optimization, Matrix helps you streamline operations while reducing costs. No matter the
document type, we make sure your message gets where it needs to go, on time and hassle-free.

Types of Print & Mail Projects We Handle:

o Billing Statements & lnvoices

. Regulatory & Compliance Notices

. Tax Cycle Mailings [e.9. Property and School Tax NoticesJ

o Customer Notices & Letters

r Newsletters & lnformational Mailings

. Marketing Mail [Postcards, Promotions, Special Offers]

. Personalized Direct Mail Campaigns

. Renewal& Reminder Notices

. Election & Government Mailings

. Custom Print Solutions Tailored to Your Needs

With Matrix, you get a trusted partner for allyour print and mail needs, ensuring accuracy, compliance, and
efficiency at every step.

Statement Container

lncludes:

- Data Processing

- 8.5 x 11" Paper with Perforated Payment Coupon

o Full color CYMK lmagingFronl / Black Back

- #10 Window Envelope

- #9 Window Return Envelope

- Fold, lnsert, Presort, and Deliverto USPS

S0.152 Each

Estimated Postage - Based on a 1-3 ounce piece and the lowest possible S-digit zip

code rate. Actual postage will apply as determined by the USPS.

S0.542 Each

--m-
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DP E-BILL- ELECTRONIC DELIVERY

Matrix provides several different electronic delivery products. This document describes the Matrix email

delivery. This document does not include any Electronic Bill Presentment/Payment (EBPP)functionality. The

email itself is delivered in html format and can be customized to include graphical content and variable data.

This core product is intended to be one email template per application, but multiple templates may be set up at

the fee structure defined below. There is a robust reporting module in support of all documents delivered

electronically. This reporting includes information such as, when the documents are delivered, which email

messages were returned as undeliverable, which email documents were opened, and more.
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PRODUCT FEATURES

DP-eBill - Email delivery with a link back to the original bill-payer invoice. This link and the source document are

stored by Matrix and is made available seamlessly to the bill-payer.

PRODUSI IMPLEMENTATION TIMING

Standard implementation time for one email template into our normal process is 2-3 weeks. Each additional

email template can be added in the same 2-3-week time frame.

PRODUCT PRICING

One Times3oo.oolmplementation - lncludes one emailtemplate and initial setup.

So.ro Per EmailSta ndard Email Transaction
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TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

AGENDA ITEM #: 7-FDATE: April 14.2025

BACKGROUND:

Michelle Hamilton, owner of Gallery Petite at 1 09 E. Main Street, Unit 101 , has applied
for an Outdoor Use Permit. The purpose of these requests is to provide seating in front
of the business and a sandwich sign. Proposed is a 2-seater bench and a sandwich
sign.

When considering an Outdoor Use Permit, the issues are as follows:

1. Historic Zoning has approved the furniture/materials.

2. A schematic is provided that shows the exact location of the furniture/materials. ln
this case the posts with chains.

3. Proof of liability insurance including listing the Town as other insured and a signed
a hold harmless agreement.

4. lnspection of any furniture/materials by the Building lnspector to ensure that the
items used are structurally sound and safe.

5. Review of the specific layout of any furniture/materials sign used to ensure there
is remaining adequate pedestrian access down the sidewalk including wheelchair
accessibility.

As we as a Town are encouraging outdoor activities, businesses utilizing space for
seating areas have a higher visibility not only to pedeskians "eyeing" seated patrons,
but vehicles passing through our downtown. The plan has been reviewed by the
Building lnspector who reported that measurements were made and there is more than
adequate space for pedestrians to utilize the sidewalks including wheelchair access.
The plans have gone to Historic Zoning and have received approval. We have received
the Certificate of lnsurance and Hold Harmless Agreement. lam working with Ms.
Hamilton to provide a revision to the insurance to add Town of Jonesborough as
additional insured on the policy.

SUBJECT: Outdoor Use Pemit Application for Gallery Petite. 109 East Main Street

Review of Reouest



The recommendation is to approve the wood/chalk board sandwich sign as well that will
be located on the sidewalk with adequate space for pedestrians.

BES.qUUEN9AI!.8,N:

Approve the Outdoor Use Permit Application for Gallery Petite for both the bench and
sandwich board, as presented.
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TOWN OF JONESBOROUGI.{

OUTDOOR USE PERMIT

APPLICATIOh!

se Area

7lc,-t c' Lofa trc{\

€/ lo7 fu+/il*t r).
Business

Owner's me

Describe lntended Use

Physical Address Unr
trd -3t - a3 73

Telephone / Cell #

-l /o/

fiY\
o

Email Address

'Liarlr<r-*l+

L
fa,r

rmt

Describe res, furn , etc. to be used

n Phoios/sch
Yes

Yes

Town of Jonesborough

Date of policy term: Fro

of Appropriateness from Historic Zoning
No

ematic2of equipment, structures, furnishinqs, etc. are attached?V rno Je"r|- -fiD H,tlC
Applicant must provide a schematic showing proposed Outdoor Use Area in relationshi p
with building(s). Schematic must show property lines, dimensions a pproximate
locations of equi pment, structures and furnishings as well as location of poles, signs,
planters, Dimensions of pedestrian walkway area must also be Iabeled.

Has

Has proof of liability insurance been provided?

been issued?

No

been named co-insured?

2.t/ T

o F'+k-
t"tlg3 ./

Review by Town Attorney:
Signature Date

Statement of Understandinq: I have read the entire Town of Jonesborough outdoor
Use Policy. I understand and agree to abide by all requirements and conditions.

T}t;ct^ elb ll*r*it t,^ 9 2y

Signature



3126125

Street Curb to Ptanned bench at 109 E. Main Street Unit 101

On Wednesday, 3/26125lwas asked to measure and gatherthe fottowing information.

1) Street Curb to the buitding is 19 Feet I &1/2 inches.

2) Street Curb to the existing benches on either side of this location is 17feet 1 inch.

. P[ease see attached pictures.

o I have sent these pictures to Gten as wett.

Thank you, Kevin R. Fair



JONESBOROUGH HISTORIC ZONING COMMISSION
CERTIFICATE OF APPROPRIATENESS

tDq e rn \v\ <lProperty Address

Applicant Name:

Owner Name:

\e) \e Phone:

Phone:

Project:

V

sandu).drt
?,LG u)caA borAp-r

ln a meeting of the Jonesborough Historic Zoning commission, held on I I , a decision was
made to

I
! Approve _Approve with the conditions listed below

_ Deny the issuance of a Certificate of Appropriateness.

ln reviewing the proposed project, the Commission is of the opinion that it is consistent / inconsistent
with the following Standards and Guidelines of the Commission; copies of which may be attached for
reference:

Subject to the following conditions:

Date:

l, the applicant, hereby certify in receiving a Certificate of Appropriateness that I have read and do understand
the above referenced Standards and Guidelines of the Commission and any applicable conditions listed
above.

I also understand that work may no begin until a building permit is issued by the Building lnspector.

Applicant Signature: Date

Applicant Signature Date

I also understand that this Certificate automatically expires one year after it is issued.

ln addition, I understand that the proposed project must comply with the ICC Code (lnternational Code
Council)0. and any other applicable ordinance and regulation within the Town of Jonesborough.

DENIAL OF CERTIFICATE-IF APPLICABLE: The Certificate of Appropriateness has been denied for the
reasons listed above. Therefore, to proceed with the project at this time would be a violation of the law.
Lawful options available to the applicant are attached.

I acknowledge receipt of this document.
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TOWN OF JONESBOROUGH, TENNESSEE

Outdoor Use Permit Application

Hold Harmless and lndemnity Agreement

The rties to the ment are the undersigned lbn +?
(Name of

called "indemnitor," and The Town of
Organization or

Jonesborough, Tennessee, called "indemnitee."

Indemnitor has submitted an Outdoor Use Permit Application to indemnitor.
This agreement is attached as an exhibit to that application. Approval of that
application is expressly conditioned on the execution of this agreement, indemnitee
has agreed to review for approval the application for a special event and if
approved to allow the indemnitor's outdoor use of public property to take place
within the limlts of the Town of Jonesborough in consideration of the indemnitee's
allowing the event to take place and $1.00, receipt of which by indemnitor is
acknowledged, the parties agree as follows:

Section I

Scope of lndemnity

lndemnitor undertakes to indemnify and to save harmless indemnitee from
any liability, loss or damages indemnitee may suffer as a result of claims, demands,
costs, or judgments against it arising out of the operation within the limits of the
Town of Jonesborough, County of Washington, State of Tennessee, of the outdoor
use outlined in the application or the management thereof.

lndemnitor assumes full responsibility for all damages and injury that may
result to any person or persons or to adjoining property by reason ofthe excavation
for, and the erection, construction, and maintenance of, any structures put in place
for the outdoor use, and agrees and covenants to indemnify lndemnitee against
any such claim or claims.

lndemnitor expressly undertakes to indemnify and to save harmless
indemnitee from all liability and/or loss or damages for or arising out of the outdoor
use outlined in the application, whether it be caused by the negligence of
indemnitee, indemnitee's agents or employees, indemnitee's contractors or
othenvise.

This agreement made on the 3i auy ot l'{l o"l' , 20rLL , in the

City of Jonesborough, County of Washington, State of Tennessee.



Section ll

Period Covered

The indemnity will extend from the date of this agreement to and including
the date the permit expires or is terminated by either party, including and period
necessary for the indemintee to remove any structures erected under the permit.

Section lll

Expenses, Attorneys' Fees, and Costs

Should it become necessary for purposes of resisting, adjusting, or
compromising any claim(s) or demand(s) arising out of the subject matter with
respect to which indemnification is provided by this agreement, or for purposes of
enforcing this agreement, for indemnitee to incur any expenses, or become
obligated to pay any attorneys'fees or courl costs, indemnitor agrees to reimburse
indemnitee for such expenses, attorneys'fees, or costs within a reasonable time, in
no event to exceed thirly days, after receiving written notice from indemnitee of the
incurring of such expenses, attorneys'fees, or costs.

Section lV

lnterest

lndemnitor agrees to pay indemnitee interest at the rate of ten percent per
annum on any necessary expenses or costs incurred by indemnitee in the
enforcement of this indemnity contract, or on any sums indemnitee is obliged to pay
with respect to the matters to which indemnity is given in the contract, from the date
such expenses or costs are incurred, or such sums are paid.

Section Vl

Notice of Claim Against lndemnitee

lndemnitee agrees to give indemnitor ten days' written notice of any claim
made against indemnitee on the obligations indemnified against.



Executed on the date first written above.

Signature:

Printed Name:

STATE OF TENNESSEE
COUNTY OF WASHINGTON

Before me, the undersigned Notary Public in and for the State and County
aforesaid, personally appeared t with whom I am
personally acquainted (or proved to me on the basis of satisfactory evidence), and
who, upon oath, acknowledged executing the foregoing instrument for the purposes
therein contained by signing the same.

WITNESS my hand and seal at office in the State and County aforesaid,
this, the al ofM ,20 a5- .

NOTARY PUBLIC

NIy Commission Expires:
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CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

4t8t2025

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW TH|S CERTTFTCATE OF TNSURANCE DOES NOT CONSTTTUTE A CONTRACT BETWEEN THE ISSUING II{SURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

TMPORTANT: tf the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
tf SUBROGATION IS WAIVED, su bject to the terms and conditions of the policy certain may require an endorsement. A statement on
th ts certificate does certificate holder ln lieu of such

PROOUCER

Widener lnsurance Agency lnc.
607 Baxter Street
Johnson City, TN 37601

fll8,nlF", =o,, @231 s26-7't s1 [iI. r'ror' (423) 926-1 825
,com

INSURERIS} AFFORDING COVERAGE NAIC #

TNSURER a,Auto owners lnsurance 1 8988

INSURED

Mlchelle Hamilton Dba Gallery Petite
108 Fawnwood Ct
Jonesborough, TN 37659

INSIJRER B:

INSURER C:

INSURER D :

INSURER E :

INSURER F :

DICATED
MAY

FORABOVE ETH LICYPO ODPERIBEENHAVE SSUED THETO NAIVEDINSURED.TTHA ETH POLIC oES F UNS LISTEDRANCE LOWBEERTI FYTO cISTHI
CHWHI ISTHR DOCUr\ilER WTHENT TORESPECTOR TIONCONDI ANYUT o OTHCONTRACTN STANDINGNOTWTH RANY REMEQUI TERMENT

N SUBJe TOECT THEALL TERMS,BY POLITHE DCIES HEREIESCRIBEDPERT HT INSURANCE RAFFO DEDFICATECERTI BEMAY ORISSUED
,AIN,

MS,Y BEENHAVE BYREDUCEDOFCONDITIONS POLICIES.SUCH MLI ITS

LIMITSNUMBERWPE OF INSURANCE

x
3t4t2025 3t4t2026x

A COMMERCIAL GENERAL LIABILITY

LIMIT PER:

LOC

APPLIEStlPRO.
JECT

CLAIMS-MADE OCCUR

AUTOMOBILE LIABILITY

ANY AUTO
OWNED
AUTOS ONLY

HIRED
AUTOS ONLY

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

UMBRELLA LIAB

EXCESS LIAB

OCCUR

CLAIMS-MADE

DED RETENTION S

N/A

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICERiMEMBER EXCLUOED?
{Mandatory in NH) tr
tf

Remarks Schedule, may be attachcd if more
the General Liability on this policy

TIONSTVEHICLES {ACORD
as additional insured

t0l, Additional
in regard to

required)space is
listed/ LOCA

listed

Town of Jonesborough
123 Boone St
Jonesborough, TN 37659

SHOULD ANY OF THE ABOVE OESCRIBEO POLICIES BE CANCELLED BEFORE

THE EXPIRATION DATE THEREOF, NOTICE WLL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

[,//"d,+L
@ 1988-2015 ACORD CORPORATION. All rights reserved.ACORD 2s (2016/03)

The ACORD name and |ogo are registered marks of ACORD
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General: The Town of Jonesborough recognizes the benefit and desirability of allowing
residents and visitors certain accommodations involving outdoor aclivities on town
right-of-way in the downtown historic district. The availability of ouldoor seating at
restaurants, or the presence of musical performance groups on sidewalks or other
Town rights-of-way can be very beneficial in increasing socialization and quality of life,

or enhancing business success and economic development. Said benefits, however,
cannot be achieved at the expense of proper pedestrian mobility along
Jonesborough's sidewalks, ADA accessibility, and any safety concerns. The following
policy establishes the guidelines in which a Jonesborough business or organization
many utilize a portion of town right-of-way to enhance business activity and quality of
life:

TOWN OF JONESBOROUGH

OUTDOOR USE AREA PERIVIIT POLICY

TOWN RIGHT-OF-WAY: DOWNTOWN

(MaY 2023)

Use Permit Reouired: A business , organization or other such entity will be required to
obtain an Outdoor Use Permit to utilize a portion of town sidewalks or rights-of-way
on an on-going basis to carry out a business or other such other activity along streets
within the historic district that requires the regular use of town property. Permits must
be approved by the Board of Mayor and Aldermen.

Permit Not Requaredi Activities that are protected under the First Amendmenl, or that are
short in duration and determined to not create a significant liability risk to the Town of
Jonesborough are exempt from this permit process. Activities approved through the
Special Event Permit process or sponsored by the Town of Jonesborough are exempt
from this permit process unless on-premise consumption of alcohol is requested.

Examples of Perm itted Activities: The followi ng activities must apply for an Outdoor Use
Permit before the activity is implemented

(1) Use of dining tables and chairs that are located within the town sidewalk, public
property or right-of-way area that are present on a regular basis, or that are used
in association with a special event of 24 hours or less on which on-premises
alcohol consumption is requested.

(2) Placement of landscaping features including benches, larger planter structures
or containers that are intended to be present for an extended period and not
placed or provided by the Town.

(3) Use of portable signage that takes up an area of more than 6 square feet on the
sidewalk or right-of-way or that is placed in a location that may create safety
concerns.



Note: Outdoor Use Permit approval does not negate any sign approval
requirements of the Historic Zoning Commission.

(4) lnstallation of fencing, roping, or dividers of some type that limits normalsidewalk
use or right-of-way access.

(5) Placement of any equipment, furnishing or structure or device that is present

regularly on a lown sidewalk or right-of-way that could limit pedestrian access in

the public way or create a potential safety hazard.

Permil8esullgme0tq: The following information must be submitted as part of the permit

application, except that a request for a permit for a special evenvspecial occasion of
24 hours or less does not have to provide dimensions and photos of furniture and
equipment or a Certificate of Appropriateness from the Historic Zoning Commission

(1) Name ofOwner, mailing address, contact numbers, business name and outdoor
use address.

(2) Description of activity including time of intended usage or schedule.

(3) Dimensions and photos/drawings of equipment, structures' or furnishings to be
placed on sidewalk or right-of-way.

(4) A schematic of permit boundary area with accurate dimensions of layout
including distance from curb, location of signs, light poles' refuse barrels,
planters, building walls, entrance steps, proposed location of equipment
furnishings and similar information.

(5) Certificate of Appropriateness or similar document indicating the approval ofthe
Historic Zoning Commission, if applicable, for the equipment, furnishings,
structures. etc. to be used in the Outdoor Use Area

(6) Hold Harmless Agreement: The owner/permit applicant must sign a hold

harmless agreement releasing the Town of Jonesborough from any liability for
accidents, injuries, sickness or illness or other such problems resulting from the
intended use or placement of equipment, furnishings or structures, etc. in the
area permitted.

(7) Proof of Liability lnsurance: The owner/permit applicant must provide proof of
liability insurance in an amount no less than the Town's maximum exposure as

determined by the Tennessee Governmental Tort Liability Act, and reviewed by

the Town Attorney, with the Town of Jonesborough named as co-insured and

under a policy that must be active and valid as long as the permitted activity
continues.

Note: lt is the ownels/permit holdeis responsibility to keep the insurance policy

active and in effect with the Town of Jonesborough named as co-insured.
The owner/permit holder must notify the Town of Jonesborough
immediately if the liability insurance policy is terminated or ended or in
threat of being terminated or canceled.



Permit Conditions: The following conditions apply when Outdoor Use Permits are issued:

(1) The installation of equipment, furnishings, structures, etc. must be done with no
or at least acceptable damage to the sidewalk or right-of-way. lnstallation
methods must be approved by the Building lnspector or the Director of Streets
prior to implementation.

(2) Equipment, furnishings or structures installed or placed as a result of an Outdoor
Use Permit must be installed in a manner that allows them to be removed in a
reasonably short period of time.

(3) While it is the intention to allow the permit holder to use the approved area in the
permit to enhance the quality of life and business on an on-going basis without
negatively impacting normal pedestrian flow, the Town retains the right to require
a temporary deactivation of the Outdoor Use Permit and the removal of
associated equipment, furnishings, structures, etc. for specialevents or activities
in which the area within the permit is needed for the safe or smooth operation of
the event or activity.

(4) lnstallation and removal of equipment, furnishings, structures, etc. shall be at the
sole expense of the permit holder and not the Town of Jonesborough.

(5) Repairs to sidewalk materials or right-of-way areas that are within the permitted
boundary on town property shall be the responsibility of the permit holder, unless
agreed to in writing in advance by the Town of Jonesborough.

(6) lt will be the responsibility of the permit holder to keep the permitted Outdoor
Use Area clean and free of trash, paper, food, cigarettes, and other such refuse.
It will also be the responsibility of the permit holder to collect and properly
dispose of any refuse that may be blown or washed from the Outdoor Use Area
into other public or private ways.

(7) It shall be the responsibility of the Permit Holder to keep all equipment,
furnishings, and structures, etc. placed with the Outdoor Use Area in good and
safe conditions, properly painted or finished and in good working order.

Note: The Town of Jonesborough reserves the right to notify the Permit Holder of the
need to immediately repair or remove such equipment, furnishings,
structures, etc. that are determined to be in disrepair or unsafe. The
Town of Jonesborough also reserves the right to remove any equipment,
furnishings, structures, etc. that are in disrepair or unsafe when there has
been no corrective action response from the Permit Holder within a
reasonable period of time.

(8) Any plant material placed in Town planters or barrels associated with the
permitted Outdoor Use Area or planted in what is intended to be a more
permanent (non-temporary) landscape design, must be approved in advance by
the Tree and Townscape Board. While it is understood that the Permit Holder
will be given the general authority to landscape the area within the permit
boundary, landscape materials not approved by the Tree and Townscape Board
must be potted or containerized and moveable. Also, the Tree and Townscape



Board reserves the right to require the removal of any non-approved plant
material or landscape feature within the permit boundary that the Board feels is
inappropriate for the streetscape of Jonesborough.

Note: The Town of Jonesborough reserves the right to remove any plant
material or landscape structures in which the Tree and Townscape Board
has required to be repaired or removed from the Outdoor Use Area when
there has been no corrective action response from the permit holder
within a reasonable period of time.

(9) Any serving of food or beverage for on-site consumption within the permitted
Outdoor Use Area must meet all applicable regulations of the Tennessee
Department of Health.

(10) Unless specifically exempted from the Permit approval, restaurants or
establishments with current and valid permits from the Tennessee Alcoholic
Beverage Commission allowing the on-premise sale and consumption of
alcoholic beverages, and possibly an associated permit from the Town of
Jonesborough to sell and consume beer on-premise may extend their approved
sale of said beverages in the permitted Outdoor Use Area under the following
conditions:

(a) The Outdoor Use Area is clearly identified with railings, or other such form of
designation that is removable, if necessary, and provides customers with a

clear outline of the outdoor eating area.

(b) Business staff/servers are trained in their responsibility to communicate the

regulations requiring consumption on-premise in the specified area.

(c) There will be no outdoor advertising of the sale of alcoholic beverages.

(d) The sale and consumption of alcoholic beverages in the permitted Outdoor

Use Area must meeVcomply with any requirements established by the

Tennessee Alcoholic Beverage Commission, and with Jonesborough's
Alcoholic Beverage and Beer Ordinances.

(e) Outdoor use applicants that serve alcohol will utilize servers holding a

Tennessee Alcoholic Beverage Commission Server Permit for alcohol
service.

(f) The Town will monitor compliance with the Tennessee Alcoholic Beverage
Commission Server Permits including requesting a list of servers and their
permit status from time to time and periodically spolchecking permit holders

to ensure compliance with this new provision.

(g) Outdoor use permits will be subject to the outdoor use closing no later than
10:00 p.m. and being roped or gated off with signage indicating the permitted

area is closed.



(11) Outdoor Use Permits will only be issued when the Outdoor Use Area layout
requested allows the continued use of sidewalks or right-of-way walkways by
pedestrians and in a manner that meets ADA Guidelines.

(12) lt is the responsibility of the Permit Holder to effectively carryout such business
or activity described in the Permit Application in the Outdoor Use Area boundary
approved in the Permit, and in such a manner that does not change the
Permitted Use. Any change of the Outdoor Use or in the Use Area boundary
approved in the Permit request will immediately void the Permit, and require the
resubmittal of an Outdoor Use Permit application. Any extended cessation of
the approved activity must be communicated and approved by the Building
lnspector to avoid a termination of the Outdoor Use Permit.

(13) lt is the responsibility of the Permit Holder to ensure that its customers or
participants do not block or restrict in any way the remaining public pedestrian
ways adjoining the Outdoor Use Area.

(14) The issuance of an Outdoor Use Permit by the Town of Jonesborough in no way
negates or diminishes any individual's normal constitutional rights related to
public property within the Outdoor Use Area.

(15) Special Events/Special Occasion: A Special EvenVSpecial Occasion Outdoor
Use Area Permit may be issued by the Board of Mayor and Aldermen that allows
wine and beer to be sold on public right-of-way on the following conditions:

(a) Any regular Special Event Permit required for use of the public area has
been obtained from the Board of Mayor and Aldermen.

(b) The authorization to serve alcoholic beverages is limited to wine and beer
only.

(c) A Special Occasion License to sell alcoholic beverages has been obtained
prior to the event from the Tennessee Alcoholic Beverage Commission. A
Special EvenUspecial Occasion Outdoor Use Permit can be issued subject
to obtaining the ABC license. However, if the ABC permit is not obtained,
the Special EvenUspecial Occasion Outdoor User Permit becomes invalid
Authorization to sell beer for the special event only occurs after the ABC
Special Occasion License has been issued, and a Special Occasion Beer
Permit is obtained from the Town Recorder.

The Special EvenVspecial Occasion Outdoor Use Permit is good for only
twenty-four (24) hours.

The sponsoring organization must be non-profit, but also must have a

restaurant with an ABC Permit as a co-sponsor. Sponsors may be assisted
by other organizations, agencies, commercial establishments, etc.

The proceeds (net profits) must go to an organization, event, facility or
operation in Jonesborough that the Board of Mayor and Aldermen feels
enhances the quality of life of residents.

(d)

(e)

(f)



(g) fhe use of alcoholic beverages is a minor and complimentary component
of the activity or event.

(h) The location/area in which the Special Event Outdoor Use takes place and
which alcoholic beverages are served is clearly defined, separated and
contained in a manner in which participants keep on-premise consumption
within the designated area.

(i) Alcoholic beverages are served, and only served by persons with a
standard ABC Alcoholic Beverage Server's License.

(j) There is no history by the sponsor or the co-sponsoring restaurant of
holding an event or activity in which a violation of alcoholic beverage
regulations has occu rred.

(16) The Permit holder will agree to and abide by any requirements the approval of
the permit are conditioned under. Such permit approval shall be subject to review by
the Board of Mayor and Alderman at the next meeting of the Board of Mayor and
Aldermen after a Board Member requests such review and the Permit Holder has been
notified of the request for review.

Permit Location Soecific and Permit Non-Transferable: The Outdoor Use Permit is issued
specific to a business or outdoor Use Area location and not transferable. Also, the

outdoor Use Permit cannot be transferred from the Permit Holder to another party

without the permit being re-submitted to the Town of Jonesborough for approval'

Transfer or ce of or lnte : The Permit Applicant

Term inatio of Permit The Town of Jonesborough reserves the right to terminate or

cancel the Use Permit upon determination that there are safety or appearance

concerns that must be addressed. Said termination or cancelation will normally take
place after written notification is given to the owner/permit holder and corrective action

has not been taken. A permit, however, can be cancelled at any time for serious
safety concerns. The permit will automatically be terminated or cancelled upon the

lapse or cancellation of the required liability insurance with the Town being named co-

insured. The permit is also subject to termination for a change in use or the ouldoor
Use Zone without Town approval, or for ceasing to carry out the approved activity for

an extended period of time without approval of the Town.

acknowledges that approval of the outdoor Use Permit request does not at any time
transfer, convey, or in any otherway assign the Town's ownership or rights associated
with ownership of the outdoor use Area to the Permit Holder regardless of how long

the permitted use has been in effect.

Permit Renewal: Upon the approval of the Board of Mayor and Aldermen, the outdoor
Use permit will be in effect for a period of one year and will expire on March 1st. All
permit holders must reapply in January for consideration at the February Board of
Mayor and Aldermen regular meeting for renewal.



Statement of Understanding: The owner/permit applicant will sign a Statement of
Understanding indicating that they understand the obligations of receiving an Outdoor
Use Permit, and will operate under the guidelines approved.



DATE April 14.2425

TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

AGENDA ITEM #: 7-G

SUBJECT: Purchase of New Town Garbage T

BACKGROUND:

At the budget workshop, it was discovered the Mayor and Board Members did not like the
color of our current garbage totes. These are the blue totes with the "Town of
Jonesborough" stamped on them in block letters.

We ordered 189 totes around the first of October or last of September in 2024. To date
we have not received these totes. I directed Vince Sicca to cancel that order this week.
We found a dealer who actually has a site in Tennessee.

The totes are manufactured utilizing resilient UV-stabilized HDPE plastic and includes
40% post-consumer recycled materials. The totes include a barcode and serial number
imprinted to facilitate manual inventory control and work order tracking. The totes also
include an RFID tag that will enable the Town to utilize a barcode tracking software. The
company backs the totes with a 1O-year non-prorated warranty.

This company, Rehrig, supplies the City of Johnson City with their totes. I directed Vince
to talk with Johnson City's Sotid Waste Director and to go look at the tote. Johnson City's
Solid Waste Director gave Rehrig very high marks and was complimentary of their
product. Vince stated the totes were of good quality. Rehrig will also haul off any old
totes we have free of charge.

Rehrig offers these totes in a variety of colors. We sent a color sample to the [Vlayor and
Board of Aldermen to review. Some liked the brown; some liked the black. After looking
at all considerations, I am recommending black.

One of the things we did not realize up front, regardless of the color, alltotes have a black
lid. lf we purchase the brown totes, they will all have the black lid.

One of the other things we looked at was the color in general. As stated earlier, when we
could not get our totes from the vendor we have used for years, we had to search the
market to find some totes as we were running out of totes for new customers.



As you can see driving around Town, not all blue totes are the same color blue. Also, our
current totes are solid blue, these replacement totes we have had to order all come with
the black lids. The bottom line is, not all brown is going to be the same color. lI we had
to go with another vendor, odds are the brown would not be the same color.

That is why we leel black is the better color. l\ilost black plastic is going to be the same
color and would obviously come with a black lid.

RECOMMENDATION:

I am recommending the color of black lor the garbage totes to include the white stamped
town logo.

I am further recommending we purchase a full truck load inilially of 702 totes at a total
cost ol $40,505.58, which includes shipping.

One of the other positives is the fact that black would blend in well with not only downtown,
but many of our housing developments. Downtown, our signage, streetlights, benches,
and trash receptacles are all black. A black tote would be very complimentary

Likewise, all of our housing developments and apartment complexes that have
underground lighting have the black streetlight fixtures. Again, the black totes would have
a complimentary look to them and they would certainly be unique to Jonesborough.

I directed Vince to get a copy of the artwork of the Town's ofticial logo and send it to the
company in order that they could creale a model for us to look at. I have to say that it
turned out really nice and is certainly an upgrade lrom what we currently have.

I initially recommended purchasing 500 of lhese totes; however, Rehrig advised us the
shipping charge was the same whether you order 100, or a full truck load. A full load is
702 totes. The cost of the totes is $56.29 per tote and the shipping charge is $990.00.

Although we are recommending the black totes, we realize that ultimately the decision of
what color totes the Town purchases is up to the Board of l\ilayor and Aldermen. Finally,
as we are not ordering enough totes to cover the Town, the Board may express their
thoughts on how these totes are distributed. We would think we would start in the historic
district, then housing developments next.

I am attaching the photographs of the examples Rehrig sent lor approval.
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TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: Aoril14,2025 AGENDA ITEM #: 7-H

BACKGROUND:

The BMA approved the on-premise beer permit for the Jackson Theatre and Stage Door
facilities on March 17, 2025. The facilities had already received a Liquor by the Drink
LBD Legislative Lrcense with the effective date of February 28,2025 from the Alcoholic
Beverage Commission. During discussions on the permit, Staff was advised to present
an alcohol policy for the facilities The Jackson Theatre Board met on April 2nd and is
recommending the "Jackson Theatre and Stage Door (Theatre) 121 and 125 West Main
Street Alcohol Sales Policy" - see attached

RECOMMENDATION:

Approve the "Jackson Theatre and Stage Door (Theatre) 121 and 125 West Main Street
Alcohol Sales Policy" as presented.

SUBJECT: Jackson Theatre & Stage Door Alcohol Sales Policy



Jackson Theatre and Stage Door (Theatre)
121 and 125 west Main Street

Alcohol Sales Policy

1. Purpose
This policy outlines the guidelines for the sale and consumptjon of alcohol in the Jackson
Theatre and Stage Door, hereafter referred to as "Theatre". The goal is to ensure a safe,
enjoyable, and compliant environment for all patrons, staff, and volunteers while
supporting the theatre's mission and operations.

2. Scope
This policy applies to all staff (18 years and older) and vendors involved in the sale,
service, and consumption of alcohol in the Theatre.

3. Compliance with Laws
All alcohol sales must comply with federal, state, and local laws and regulations,
including obtaining necessary licenses and permits.

A Server Permit through the State of Tennessee Alcoholic Beverage Commission is
required of all staff involved in the sale of alcohol at the Theatre.

4. Licenses and Permits

The Theatre will maintain all required licenses and permats for the sale of alcohol

The Theatre will renew licenses and permits as needed and ensure compliance with any
regulations related to alcohol servrce.

Any area where alcohol sales are made in the Theatre will be clearly marked and staffed
by trained personnel.

You must be attending an event at the Jackson Theatre to purchase alcohol

Alcohol sales will be restricted to patrons who are 2'l years of age or older. Staff will check
identification to verify age.

5. Sale and Service

Alcohol can be served during theatre screenings of movies and live performances
(concerts, storytelling performances, live theatre, comedians, etc.). Alcohol will not be
sold during our family series of events. Alcohol can be served during rentals at renters'
request. Alcohol may be served during the theatre's special events (receptions,
fundraisers).



All sales of alcoholic beverages shall only be consumed inside the Jackson Theatre and
Stage Door facilities.

The Theatre will offer a variety of alcoholic and non-alcoholic beverages, ensuring that
patrons have choices other than alcohol.

6. Consumption and Behavior

Patrons are expected to consume alcohol responsibly. The Theatre reserves the right to
refuse service to any individual who appears intoxicated or disruptive.

Any incidents of unruly behavior will be addressed promptly by Theatre staff, and
individuals may be asked to leave the premises if necessary.

Staff will be trained in procedures for checking lDs, managing service responsibly, and
handling emergencies related to alcohol consumption.

7. Safety and Security

The Theatre will implement measures to ensure the safety of patrons, including having
additional staff available when necessary, during events where alcohol is served.

First aid kits and emergency contact information will be readily available in case of any
incidents.

When we are not serving, all alcohol shall be stored in a secure way so that it cannot be
accessed by the public.

The Theatre will maintain records of all alcohol sales, including inventory logs and incident
reports, for compliance and review purposes.

Records will be kept confidentialand stored securely in accordance with applicable laws

9. Review and Revision

This policy will be reviewed and revised as needed to ensure compliance with changing
laws and regulations.

8. Record Keepinq



10. Contactlnformation
For questions or concerns regarding this policy, please contact the Town of
Jonesborough Town Administrator or the Jackson Theatre Operations Manager at 423-
753-1030.

11. Approval

This policy has been approved by The Jackson Theatre Board with the effective date of
April2, 2025.



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: April 14.2025 AGENDA ITEM #: 7-l

gl-lgJfQT; Resolution - Administrative Consultant Services for State or Federal Funding

BACKGROUND:

The Town of Jonesborough, Tennessee requested Statements of Qualifications from
Professional Consulting firms for the purpose of providing administrative consultant
services on possible State or Federal infrastructure funding, which would include
funding from USDA Rural Development. Professional administrative services are
required in the areas of project development, state, and federal government
compliance, reporting and overall program management. The town advertised in the
Johnson City Press and emailed qualified flrms directly. The deadline for submitting
qualifications was Friday, March 28, 2025, al 1:00 PM EST. Community Development
Partners, lnc was the only firm to respond back to the town.

The Administrative Services company was to be evaluated and selected in accordance
with the following criteria:

1) Specialized Experience or technical expertise ol the firm in connection with the type
of services to be provided. 2) History of performance on public, state, and federally
funded programs and projects with the community and other clients, including quality of
work, timeliness, and cost control. 3) Company's ability to pedorm the work considering
current and projected workload.

The main projects the town is working with USDA for funding is for the New Water
Treatment Plant and the Water Transmission Line.

RECOMMENOATION:

Approve the Resolution for Community Development Partners, lnc to provide the Town
of Jonesborough with Administrative and Program Management Services as pad of
the State or Federal inlrastructure funding, which would include funding from USDA
Rural Development, and as part of the New Water Treatment Plant and Water
Transmission Line projects.



RESOLUTION NO. 2025.11

TOWN OF JONESBOROUGH, TENNESSEE

FOR

ADMINISTRATIVE SERVICES

WHEREAS, the Town of Jonesborough, Tennessee is seeking funding through
State or Federal infrastructure funding, which includes USDA funding, for major utility
projects that include a new Water Treatment Plant and new Water Transmission Line;
and

WHEREAS, the Town of Jonesborough finds it in the Town's best interest to
secure the assistance of an experienced and qualified administrative management
services firm to assist in managing and administering the Town's utility projects; and

WHEREAS, in compliance with pertinent Federal and State regulations, the
Town has solicited and evaluated statements of qualifications of interested professional
administrative management firms; and

WHEREAS, the Mayor and Board of Aldermen of the Town of Jonesborough has
determined that Community Development Partners, lnc has the most appropriate
experience, background and qualifications to provide said services; and

NOW, THEREFORE BE lT RESOLVED that the ltflayor and Board of Aldermen
for the Town of Jonesborough hereby selects Community Development Partners, lnc to
provide assistance in the management and administration of the Town's utility projects.

READ AND ADOPTED this the 14th day of April, 2025.

t\Iotion was made by and duly seconded by 

- 

that
this Resolution be adopted Those voting for adoption of this Resolution were

Those voting against

ATTEST:

CHUCK VEST, MAYOR

JANET JENNINGS, RECORDER

APPROVED AS TO FORITI:

JANilES WHEELER, TOWN ATTORNEY



TOWN OF,JONESBOROUGH. TENNESSEE

STATEMENT OF QUALIFICATIONS . EVALUATION WORKSHEET

ADMI NISTRATIVE SERVICES

ln response to solicitations for Statements of Qualifications for Administrative Services for Federally funded
project(s), submittals were received from the following firms on or before the designated deadline of 1:00 p.m.
EST, March 28,2025.

t{/t P"*^*,A.

B.

C.

The following summarizes the evaluation made of these responses with respect to the previously established
evaluation criteria:

SCORING

A1

2

Specialized Experience or technical expertise of firm in
connection with type of services to be provided. Maximum
20 points

Past record of performance on State and Federally funded
projects with community and other clients including quality of
work, timeliness, and cost control. Maximum 20 points

Capacity of firm to perform work, considering current and
planned workload. Maximum 20 points

4. Familiarity of the firm on USDA Rural Development (RD)
Program. Maximum 20 points

5. Familiarity with local conditions. Maximum 20 points

c

?.o

b
3

7?

/-o

?/o

Totalscore out of 100 possible points

Based on the foregoing evaluation,

ty'rm knar C-
is determi ned to most q organization to undertake the solicited administration services, and is
recommended for contract award. ln the event that the parties are unable to negotiate and agree upon a
contract price, the next highest rated firm will begin negotiations.

Na

sig

tll ,1Approved by:
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Community Development Partners, LLC

USDA Rural Development
Application preparation and Administrative
Services

P ROJ ECT
for Town of Jonesborough
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USDA RURAL DEVELOPMENT
ADMIN ISTRATIVE SERVICES

FOR TOWN OF JONESBOROUGH

Community Development Partners, LLC (CDP) was formed in 1994. We are in our 31st year of
providing project development, grant writing, project management, and planning services for city
and county governments, nonprofit organizations, and private entities. We are a solid
administrative consulting firm with the experience and qualifications necessary to advise the Town
of Jonesborough on compliance with USDA Rural Development requirements for all required
activities. CDP, LLC. is pleased to present a statement of qualifications. We look forward to
working with the Town of Jonesborough as partners and providing professional services for USDA
Rural Development.

EXPERIENCE
PROGRAM'PROJECT DEVELOPMENT EXPERIENCE

Community Development Partners has extensive experience in the planning and development of
projects to meet State and Federal criteria.

The staff of CDP, LLC have extensive experience in management and implementation of funded
State and Federal projects. From FY 1994 to FY 2024, these individuals have professionally

managed and implemented over 1,000 State and Federal projects. The types of projects
professionally managed include: 1) Water Plant, Water System and Water Line Extensions; 2)

Sewer Plants, Sewer System and Sewer Line Extension; 3) Fire Apparatus and Equipment
Acquisition; 4) Health Clinics, Multi-purpose Buildings, Community Centers, and Fire Station
Construction; 5) Street and Drainage lmprovements; 6) Housing Rehabilitating; 6) lndustrial
Development.

Special Projects:

1. Labor Standards Enforcement contract to oversee Davis Bacon and Related Acts
compliance and administrative services for Thirteen (13) multifamily housing
development totaling over $19,000,000 dollars.

2, The staff of Community Development Partners, LLC, have experience of assisting non-
profit agencies with building capacity to manage Federal Grants.

3. From the period of 2009 to the present CDP, LLC staff has developed and managed
CDBG Disaster Recovery Projects totaling $42,595,743.00.

1USDA Rural Development Administrative Services for Town of Jonesborough

CDP



SCOPE OF SERVICES AVAILABLE
The staff of Community Development Parlners, LLC, have worked with numerous communities in
Tennessee and Mississippi on various public facilities and housing projects. Project familiarity
includes all aspects of project development for Water, Wastewater, Drainage, Housing,
Recreation, Communily Facilities, Transportation Enhancement, Energy, Downtown
Enhancement, and Emergency Services Equipment projects.

Mr. Evan Sanders, President
Bachelor of Arts in Business Management
35 years in the planning, development, and
management of federal, state, and local
funded programs/projects

Ms. Mattie Cushman, Vice President
Bachelor of Arts in Political Sclence
Masters Public Policy and Administration
39 years in the planning, development, and
management of federal, state, and local
funded programsiprojects

Ms. Rachel Conger, Project Manager
Bachelor of Arts in Psychology and Human
Services - 17 years of experience with the
Town of Jonesborough - Parks & Rec
Director, Special Projects, Planning

Ms. Davina Gurschick, Project Manager
Associates of Science in Pre-Engineering
Associates of Applied Science in Computer
lnformation Systems
22 years project and grants management
experience

Ms. Laralee Page, Project Manager
Bachelor of Science in
Social Entrepreneurship
'1 1 years of project and grants management
experience

Andreas Guevara-Nadeau, AICP, Project

Manager and Associate Planner
Master of Urban & Regional Planning
Bachelor of Science in Civil Engineering
2 years in planning, development, &
management of federal, state, and locally
funded programs/projects

Ms. Teagan Reese, Project Manager
Studied in Biology and PsychologY
Associates of Applied Science in Computer
Experience in banking and financial
management

Ms. Sarah Vanoy, Director of Operations
Bachelor of Science in Social Sciences
23 years project and grants management
experience

Resumes altached

USDA Rural Development Administrative Services for Town of Jonesborough 2

CDP

PROJECT TEEM

Community Development Partners, LLC is staffed by nine project managers and two technical
support staff with extensive experience in the development and administration of federal and
state grant and loan programs. Personnel available to assist in the planning, development, and
management of all aspects of the Town of Jonesborough's USDA Rural Development funds and
projects include:



METHOD OF APPROACH
The CDP team has tested processes based on over 31 years of experience for effective and
efficient project implementation that corresponds with state and federal processes. Projects are

assigned to a senior project manager; however, a team is formed for all projects to provide expert
skills and information. Project managers and support personnel monitor projects from

development to close-out. CDP closely examines and monitors program guidance to ensure the
proper processes are followed and compliance is at the forefront.

Coordination and communication among key project stakeholders are crucial to successful
implemenlalion. CDP is the link between the client and other proiect consultants like engineers
and architects, contractors, vendors, and funding agencies. Project implementation varies by

funding sources and project type, but a general outline of our approach and tasks of services

could include:

PLANNING
The planning process invotves many items such as development of eligible projecls, activilies and

uses of possible funding, community, and stakeholder outreach/engagement, collecling,

assembling, and submitting of applicalions for funding, and coordination with state and federal

agencies to provide all necessary information prior to proiecl award.

PROJECT FILES/GENERAL MANAGEMENT
Once awarded, we assist with creating and maintaining a filing system related to the funding

source, periodic maintenance of files and updates to key personnel involved in the proiect.

REPORTING AND MONITORING
Most all state or local funding sources require period reporting or monitoring based on funding

sources and we will track and submit reporting and monitoring for the life of the project even afler

completion.

ACQUISITION/UNIFORM ACT
From the preliminary acquisition notices, to the final easemenUpurchase recording, including

waiver forms, preparing oifer to purchase, prepare statement of basis forjust compensation and

tracking spreadsheets, CDP, LLC. will assist during the acquisition of property when necessary.

EQUAL OPPORTUNIry/TITLE VI
Civil rights compliance reporting, DBE solicitation for competitive bidding and onsite poster

documentation.

PROJECT MANAGEMENT
Project management and oversight include:

. developing and managing procedures and practices for determination of subrecipienl,
contractor, and beneficiary eligibility

o procurement, suspension & Debarment monitoring to ensure procuremenupayments are

consistent with federal, state, and local guidelines'
. coordinate with client staff, technical consultants/engineers to formulate front end bid

manual that are consistent with local purchasing requirements, Uniform Guidance, and

compliance guidance.
. review, proposals, contracts, requests for payments and other purchasing documentation

to ensure compliance using federal or slate funds.
. collect, evaluate, and manage programmatic documents and data or each project.

3USDA Rural Development Adminislrative Services for Town of Jone sborough
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AUDIT AND CLOSEOUT
Working with client staff to prepare for single audits of expenditures and work with auditors as
needed, required program close out documents including final payments, loan repaymenl
documents, completion, and reporting.

. for any lnfrastructure project, assist in establishing applicable labor standards, establish
contractor reporling requiremenls and monitor conlractors for compliance.

FINANCIAL MANAGEMENT
Our financial management includes verifying project budget, tracking and reviewing project

invoices, work with client staff to coordinate pre-reimbursement set up, work with client statf to
review payment request for each eligible project, propose corrective action to ensure compliance,
and provide other assistance/oversight to ensure funding is retained.

USDA Rural Development Administrative SeNices for Town of Jonesborough
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GENERAL SIMILAR PROJECT LIST

CDP has been involved in a wide range of projects for clients in the region, including the following:

STATE REVOLVING FUND LOAN (SRF) PROJECTS
o Jackson Energy Authority - Sewer and Water lmprovements
. Brownsville Energy Authority - Sewer and Water lmprovements
. Town of Oakland - Wastewater Treatment Plant
. City of Lakeland - Sewer System lmprovemenls
. Trenon Light and Water Department - Water System lmprovements

ECONOMIC DEVELOPMENT ADMINISTRATION (EDA) PROJECTS
. Town of Oneida, Water Treatment Plant lmprovements
. City of Jellico, City-Wde Economic Development Plan
. Cocke County, County-Wide Economic Development Plan
. Town of Jonesborough, Wastewater System lmprovements
. Humboldt Utilities, Wastewater Treatment Plant lmprovements

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) PROJECTS
. City of Adamsville, 2022 CDBG Fire Protection Project
. City of Clifton ,2022 CDBG Communily Livability Project
. Town of Troy,2022 CDBG Community Livability Project
. City of McEwen, 2022 CDBG Fire Protection Project

LOCAL PARK AND RECREATION FUND (LPRF) PROJECTS
r City of Munford,2021 Park lmprovements
. City of Adamsville, 2023 Park lmprovements Tennis Courts
. City of Middlelon,2O2l Park lmprovements Walking Trail

SITE DEVELOPMENT GRANT (SDG) PROJECTS
. Brownsville, 2023 Sewer System lmprovements
. Dyersburg,2021

TENNESSEE DEPARTMENT OF ENVIRONMENT AND CONSERVATION (TDEC) AMERICAN

RESCUE PLAN ACT (ARPA) PROJECTS
. City of Adamsville - Water and Sewer lmprovements with Asset Management
. City of Brownsville - Water and Sewer lmprovements with Asset Management
. Town of Bruceton - Water and Sewer lmprovements with Asset Management

TENNESSEE DEPARTMENT OF TRANSPORATION (TDOT) PROJECTS

TRANSPORTATION ALTERNATIVES PROJECTS (TAP), MULTIMODAL (MM)' STATE

FUNDED AID
. City of LaFollette - TAP, Multimodal, and State Aid
r Town of Mount Pleasant - TAP
. City of Kingston Springs - TAP, SRTS



CDP

COMPREHENSIVE CDP CLIENT LIST
ln addition to the above clients, we have provided project management, development, and project
implementation services for the following clients:

City of Asheville
Town of Banner Elk
Town of Murphy
Town of Sylva
Town of Robbinsville
Town of Waynesville
Town of Maggie Valley
Haywood County
Swain County
Raham County
Cherokee County
\Mlkes County
Jackson County
Eastern Band of Cherokee
lndians
Town of Adamsville
City of Alamo
Town of Atoka
Gity of Bean Station
City of Bells
Benton County
Bethel University
Town of Bethel Springs
City of Blaine
City of Bolivar
Town of Brighton
Brownsville Housing Authority
City of Brownsville
Town of Bruceton
City of Camden
Carroll Co. Watershed
Authority
Town of Caryville
Cheatham County
Chester County
City of Church Hill
City of Clarksburg
City of Clifton
Cocke County
Town of Collierville
City of Covington
Crockett County
City of Crossville
Town of Cumberland Gap
Town of Dandridge
Decatur County

Dyer County
City of Dyersburg
Town of Enville
City of Fairville
Fayette County
City of Fayetteville
Williamson County Housing
Partnership
First Utility District
City of Friendship
Town of Gadsden
City of Gallaway
Town of Garland
Town of Gates
City of Gatlinburg
Town of Gilt Edge
City of Goodlettsville
Grainger County
City of Grand junction
Town of Graysville
City of Greenbrier
Greene County
Tonw of Halls
Hancock County
Hardeman County
Hardin County
City of Harriman
Hawkins County
Haywood County
City of Henderson
Hendersonville Utility District
City of Hendersonville
Town of Henning
Hosanna
Humboldt Utilities
Humphreys County
Town of Huntingdon
Huntingdon lndustrial Board
City of Huntsville
City of Jackson
Madison County
Jackson Energy Authority
City of Jellico
Town of Jonesborough
City of Kingston
Town of Kingston Springs

City of LaFollette
Lake County
Lauderdale County
City of Lebanon
City of Lenoir City
City of Lexington
City of Loudon
City of Lutrell
City of Martin
Martin Housing Authority
Town of Mason
Hope Opp. And People
Enterprises, lnc.
Town of Maury City
City of Maynardville
City of McEwen
City of McKenzie
McNairy County
City of Middleton
City of Milan
Town of Milledgeville
Monroe County
City of Moscow
Town of Mount Pleasant
City of Munford
Nashville/Forest Hills
National Storytelling
Association
City of New Johnsonville
City of Newport
Town of New Tazewell
City of Nolensville
Town of Oakdale
Town of Oakland
Town of Obion
Obion County
Town of Oliver Springs
Town of Oneida
Town of Pegram
Town of Pittman Center
City of Plainview
Town of Pleasant View
City of Puryear
Town of Ridgely
City of Ripley
City of Rives

USDA Rural Development Administrative Services for Town of Jonesborough 6



CDP

Town of Rogersville
Town of Rossville
Town of Rutledge
City of Samburg
Scott County
Town of Selmer
Sevier County
City of Sevierville
Town of Somerville
City of South Fulton
SW TN Human Resource
Agency
City of Springfield
Town of Stanton
Sumner County
City of Sunbright
Town of Tazewell
Town of Tellico Plains
City of Trenton
Town of Trezevant
Town of Troy
Tipton County

Upper E. TN Housing Dev.
Agency
Union County
Tonw of Vonore
City of Wartburg
Washington Couty
City of Waverly
Town of White Bluff
City of White House
Williamson County
City of \Mlliston
Wilson County Civic League
Town of Wnfield
Alcorn County
City of Ashland
Benton County
Town of Beulah
Town of Booneville
Town of Burnsville
Town of Centreville
Town of Coldwater
Town of Crosby

Town of Crowder
Town of Falkner
Town of Farmington
Town of Glen
Town of Gloster
City of Hernando
Town of Jumpertown
Town of Marietta
Town of Merigold
City of Pope
Town of Renova
City of Rienzi
Town of Senatobia
Town of Snowlake
City of Southaven
TN Valley Community
Development
Town of Tishomingo
Town of Walnut
Town of Woodville
Wlson County

USDA Rural Development Administrative Services for Town of Jonesborough 7



REFERENCES
Community Development Partners, LLC has worked with multiple Cities, Counties, State and
Federal Agencies. The persons that are most acquainted with the experience and expertise of
Ms. Cushman, Mr. Sanders, and the staff of Community Development Partners, LLC, are listed
below. Please do not hesitate to contact any of these references.

TENNESSEE

Mr. Scott Ball
City of Dyersburg
425 West Court Street
Dyersburg, Tennessee 38025 (731) 288-7610

Mr. David Bolling
City of Kingston
900 Waterford Place
Kingston, Tennessee 377 63 (865) 376-6584

Mr. Terry Sweat
City of LaFollette
207 South Tennessee Ave
LaFollette, Tennessee 377 66 (423) 562-4961

MISSISSIPPI

Mayor Judy Ramey
Town of Marietta
P.O. Box 88
Marietta, Mississippi 38856 (662) 728-9320

Mayor James F. Tennyson
Town of Tishomingo
P.O. Box 70
Tishomingo, MS 38873-0070 (662) 438-6402

Mayor Vicki Skinner
Town of Walnut
P.O. Box 540
Walnut, Mississippi 38683-0540 (662) 223-4405

USDA Rural Development Administrative Services for Town of Jonesborough I
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CDP

ADDITIONAL INFORMATION

Community Development Partners, LLC is excited about the potential of developing a long-term
padnership with the Town of Jonesborough. CDP has extensive experience with numerous
Federal and State funding programs and is always actively identifying additionalfunding
opportunities to meet the needs and priorities of our clients, and specifically if selected the
mission of the Town and the Town of Jonesborough. We look forward to working with you all as
partners in the thoughtful development of your community.

Questions or requests for additional information, should be directed to Evan Sanders:

Community Development Partners, LLC
P.O. Box 210437
Nashville, TN 37221
(615) 386-0222
esanders@cdpllc.com

8*de March 21,2025

Evan Sanders, President Date

USDA Rural Development Administrative Services for Town of Jonesborough I
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CDP

EVAN SANDERS, President

Education Bachelor of Arts in Business Administration
Birmingham-Southern College

Employment President
Community Development Partners, LLC
1994 - present

Public Systems, lnc.
1990 - 1994

Grant Analyst
TN Dept. of Economic & Community Development
1988 - 1990

Relevant Experience

Community Development and Enhancement Programs
Experienced in multiple federal and state program areas, including Community Development
Block Grant Program (CDBG), HOME Program, State Revolving Loan Fund, Local Parks and
Recreation Fund, Economic Development Administration, Tennessee Deparlment of
Transportation, and Rural Development Administration Programs.

Responsible for rating and ranking Community Development Block Grant (CDBG)
applications, providing technical assistance to small cities receiving CDBG funds, monitoring
regulations, and assisting with CDBG workshops on application preparation and grant
administration while working at the Tennessee Department of Economic and Community
Development. Provided technical assistance and project representation to numerous elected
officials; administration and engineering firms; and various development districts throughout
Tennessee.

Fasttrack lnfrastructure Development Program (FIDP)
Served as the FIDP labor compliance specialist for the Tennessee Department of Economic
and Community Development. Worked with FIDP grant preparation, program administration,
and program activities through close-out.

Home lnvestment Partnership Program (HOME)
Prepared and successfully funded projects since the inception of the HOME program.
Assisted in the implementation of these funded HOME projects



CDP

MATTIE CUSHMAN, Vice President

Education Master of Public Administration
Mississippi State University

B.A. PoliticalScience
Mississippi State University

Employment Vice President
Community Development Partners, LLC
1994 - present

Public Systems, lnc.
1992 - 1994

Grant Analyst
TN Dept. of Economic & Community Development
1987 - 1992

Grant Analyst
TN Dept. of Human Services
1sB7 - 1992

Program Review Administrator
MS Dept. of Economic & Community Development
1984 - 1986

Relevant Experience

Community Development and Enhancement Programs
Has a thorough understanding of the regulations that govern programs administered by CDP.

Manage all aspects of the community development related programs, including the Community
Development Block Grant Program (CDBG), State Revolving Loan Fund, Local Parks and

Recreation Fund, Tennessee Department of Transportation, and Rural Development
Administration Programs.

Assisted in developing criteria for rating projects to determine suitability for funding, and ranking

CDBG applications. Experienced in administering the Davis-Bacon Wage Act; providing technical

assistance for industrial as well as community development projects; consulting with elected

officials, engineering and administration firms, and industry officials; managing infrastructure,

industrial development, and housing projects.

Management of 11 disaster recovery projects in compliance with state, federal and municipal
policies, procedures and guidelines.

Davis Bacon Labor Standards - Contract
Managed a contract with the Tennessee Housing Development Agency for the provision of Davis

Bacon Labor Standards oversight and reviews for the Tax Credit Assisted projects.



CDP

SARAH D. Director of Operations

Education Bachelor of Science in Social Sciences

Belmont University

Employment Project Manager
Community Development Partners, LLC
2000 - present

Relevant Experience

Community Development and Enhancement Programs

Trained extensively in state and federal regulatory requirements, including intense training in fair

housing, labor standards, and environmental review. Some of training programs completed

include:

Davis-Bacon & Retated Acts - Revisiting Federal Labor Regulations in the New Millennium,

presented by ICF Consulting for lndiana Association for Community Economic Development.

Environmental and Historic Reviews - sponsored by lndiana Association for

Community Economic DeveloPment.

2009 Tennessee Fair Housing Matters Conference - sponsored by the

Tennessee Human Rights Commission

2008 Tennessee Fair Housing Matters Conference - sponsored by the

Tennessee Human Rights Commission

Landlord and Tenant Law

Local Public Agency Workshop - sponsored by the TN Dept. of Transportation

Solving Water tntrusion and Mold Problems in Tennessee



CDP

LARALEE PAGE, Project Manager

Bachelor of Science in Social Entrepreneurship

Belmont University

Employment Project Manager
Community Development Partners, LLC
2012 - present

Relevant Experience

Community Development Block Grant Program
Trained in state and federal regulatory requirements. Knowledgeable in application preparation,

Davis-Bacon and related acts, state monitoring, financial management and grant implementation.

Assisted in the environmental reviews and acquisition processes.

Tennessee Department of Transportation Local Programs
Assisted in development and implementation of Transportation Enhancement (TEP),

Transportation Alternatives (TA), and Multimodal Access (MA) projects. Obtained Local

Government Guidelines Certification, Right-of-Way Certification, and Construction Engineering

lnspection training certificate. Responsible for application preparation, project management,

financial management, Davis-Bacon, and local programs compliance.

Tennessee Department of Environment and Conservation Local Parks and Recreation Fund

Program
Assisted in the development, preparation, and successfulfunding of LPRF projects. Well versed

in LPRF guidelines, requirements, and procedures. Responsible for financial management,

project management, and grant compliance.

Other Related Programs
Extensive experience with the implementation of Rural Development and State Revolving Loan

Fund projects. Responsible for preliminary funding agency inquiry, application preparation, loan

package preparation, financial management, and project management

Education



DAVINA GURSCHICK, Proiect Manaqer

Associates of Science - Pre-Engineering
Associates of Applied Science - Computer lnformation Systems

Jackson State Community College

Employment Project Manager
Community Development Partners, LLC
2014 - present

Engineering Assistant
TLM Associates, lnc.
2012-2014

Oftice Administralor
J.R. Wauford & Company, Consulting Engineers, lnc.
200't-2012

CDP

Educalion

Relevant Experience

Community Development Block Grant Program

Trained in state and federal regulatory requirements. Knowledgeable in application

preparation, Davis-Bacon & related acts, state monitoring, financial management, and

grant implementation. Assisted in the environmental reviews and fair housing

requirements.

Tennessee Department of Transportation Local Programs
Assisted in development and implementation of Transportation Enhancement (TEP),

Transportation Alternatives (TA), and Multimodal Access (MA) projects. obtained Local

Government Guidelines Certification, Right-of-Way Certification, and Construction Engineering

lnspection training certificate. Responsible for application preparation, project management,

financial management, Davis-Bacon, and local programs compliance.

Tennessee Department of Environment and Conservation Local Parks and Recreation Fund

Program
Assisted in the development, preparation, and successful funding of LPRF projects. Well versed

in LPRF guidelines, requirements, and procedures. Responsible for financial management,

projecl management, and grant compliance.

Other Related Programs
Extensive experience with the implementation of Rural Development and State Revolving Loan

Fund projects. Responsible for preliminary funding agency inquiry, application preparation, loan

package preparation, financial management, and prolect management
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TEAGAN REESE, Associate Project Coordinator

Education Associates of Biology

Associates of Psychology

Middle Tennessee State University

Employment Associate Project Coordinator
Community Development Partners, LLC
February 2024 - Present

Commercial Loan Specialist
United Community Bank
2021-2024

Office Administration
Battleground Hospital for Animals
2019-2021

Relevant Experience

Community Development Block Grant Program
Trained inltate and federal regulatory requirements. Knowledgeable in application preparation,

Davis-Bacon & related acts, stite monitoring, financiat management, and grant implementation'

Assisted in the environmental reviews and fair housing requirements.

Tennessee Department of Environment and Conservation Local Parks and Recreation Fund

Program
Rssisteo in the preparation and successfulfunding of LPRF projects. Knowledgeable of LPRF

guidelines, requirements, and procedures. Responsible for financial management, project

management, and grant comPliance.

Other Related Programs
Experience with th6 imptementation of Appalachian.Regional Commission grant and State

Revolving Loan Fund projects. Responsibie for preliminary funding agency inquiry, application

preparati-on, loan package preparation, financialmanagement, and project management'
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ANDREAS GUEVARA-NADEAU, AICP, Proiect Manaqer and Associate Planner

Education

Economic Master Planning
Assisted in the developnient, preparation, and successful adoption for an EDA grant funded

Economic Developmeni Master Plan. Responsible for project management, grant management,

and planning services for long term regional impact.
. 2024 Cocke County Economic Development Plan
. 2023 City of Jellico Economic Development Master Plan

City and County Comprehensive Master Planning
Coordinating ind developing longterm strategic plans for city or county growth and

developmenl. Responsibilities include analyzing demographic, economic, environmental, and

facilities data, coordinating with stakeholders, and gathering community input. Overseeing the

creation of policies that promote feasible developmenl, efficient land use, and infrastructure

improvements.
. 2O24 Roane County Long-Range Strategic Plan

Employment Project Manager and Associate Planner
Community Development Partners, LLC
2023 - present

Real Estate Analyst
Realty Trust Group LLC
2021-2022

Relevant Experience

Parks and Recreation Mater Planning
Responsible for developing comprehensive plans that enhance community recreational spaces.

Conducted extensive research and community engagement to assess current park facilities,

recreational needs, and future growth projections. Organized strategic frameworks to optimize

the use.and distribution of park resources, ensuring accessibility, sustainability, and feasibility.

Collaboiated with stakeholders, including government agencies, community groups, and regional

organizations, to integrate diverse perspectives into cohesive and actionable plans.

. 2024 City of Norris Parks and Recreation Master Plan

. 2023 City of Gallatin Parks and Recreation Master Plan

. 2023 Lake County Parks and Recreation Master Plan

t:

Master of Urban and Regional Planning, 2021
University of lllinois at Urbana-Champaign

Bachelor of Science in Civil Engineering, 2019
University of Texas Rio Grande Valley



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

The Town of Jonesborough, Tennessee requested Statements of Qualifications from
Professional Consulting firms for the purpose of providing professional engineering
services on possible State or Federal infrastructure funding, which would include
lunding f rom USDA Rural Development. Professional administrative services are
required in the areas of-, project development, state, and federal government
compliance, reporting and overall program management. The town advertised in the
Johnson City Press and emailed qualified lirms directly. The deadline for submitting
qualifications was Friday, March 28, 2025, al 1:00 PM EST. GRW, lnc was the only firm
to respond back to the town.

A professional services company will be evaluated and selected in accordance with the
{ollowing criteria:

Specified experience or technical expertise ol the Iirm in connection with the type
of services to be provided
Past record of performance on contracts with the community and other clients
including quality of work, timeliness, and cost control.
Capacity of firm to perform the work within time limitations, taking into consideration
the current and planned workload of the f irm.

RECOMMENDATION:

Approve the Resolution for GRW, lnc to provide the Town of Jonesborough with
Professional Engineering Services as part o{ the State or Federal infrastructure
funding, which would include funding from USDA Rural Development, and as part of the
New Water Treatment Plant and Water Transmission Line projects.

DATE: Aorrl14.2O25 AGENDA ITEM #: 7-J

SUBJECT: Resolution - Engineerins Services for State or Federal Funding

BACKGROUND:



STATEMENT OF QUALIFICATIONS . EVALUATION WORKSHEET
ENGINEERING SERVICES

ln response to solicitations for statements of Quatifications for Engineering services for Federalty
:1i1S3 |'3lEtS'?: i,T..TlB: 

,,"'" ;;;;;;o r..o,lr," roiro*ini'n,,,i on o," E"i*'irre oesisnated deadrine

evaluation made of these responses with respect to the previousry

c-.-A.

B.

C.

The following summarizes the
established evaluation criteria:

SCOR!NG

1

2

Specified experience or technical expertise of firm
in connection with services provided. Maximum
40 points L(o

cBA

cB

cB

Past record of performance on contracts with
community and other clients including quality of
work, timeliness, and cost control. Maximum 30
points

3. Capacity of firm to perform work within time
limitations, taking into consideration current and
planned workload of firm.
Maximum 30 points

A

3

A

7c

c

Total score out of 100 possible points loo
n,

is determined to be the most qualified firm to carry-out the design and related engineering services
requested, and is recommended for contract award. ln the event that the parties are unable to negotiate
and agree upon a contract price the next highest rated firm will begin negotiations.

Approved by ,nrtTlo /.-
N

Signature

Title
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RESOLUTION NO. 2025.12

TOWN OF JONESBOROUGH, TENNESSEE
FOR

ENGINEERING SERVICES

WHEREAS, the Town of Jonesborough, Tennessee is seeking funding through
State or Federal infrastructure funding, which includes USDA funding, for major utility
projects that include a new Water Treatment Plant and new Water Transmission Line;
and

WHEREAS, the Town of Jonesborough finds it in the Town's best interest to
secure the assistance of an experienced and qualified Engineering firm to assist in the
design and associated construction engineering services related to the Town's utility
projects; and

WHEREAS, in compliance with pertinent Federal and State regulations, the
Town has solicited and evaluated statements of qualifications of interested professional
Engineering firms; and

WHEREAS, the Mayor and Board of Aldermen of the Town of Jonesborough has
determined that GRW, lnc has the most appropriate experience, background and
qualifications to provide said services; and

NOW, THEREFORE BE lT RESOLVED that the Mayor and Board of Aldermen
for the Town of Jonesborough hereby selects GRW, lnc to provide engineering services
needed for the implementation of the Town's utility projects.

READ AND ADOPTED this the 14th day of April, 2025.

Motion was made by and duly seconded by that
this Resolution be adopted. Those voting for adoption of this Resolution were:-

Those voting against:

CHUCK VEST, MAYOR

ATTEST:

JANET JENNINGS, RECORDER

APPROVED AS TO FORM

JAMES WHEELER, TOWN ATTORNEY
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135 Fox Rood, Suile D I Knoxville, TN 37922

865. 588.4 I 66 | www.grwinc.com

March 28, 2025

Mayor Chuck Vest

Town of Jonesborough

123 Boone Street

Jonesborough, TN 37659

Re GRW Professional Services Statement of Qualifications for
Town of Jonesborough USDA-RD Program

Dear Mayor Vest and Selection committee l\4embers:

Working with clients like the Town of Jonesborough that have set important goals for improving water and

wastewater service to their customers is exactly the kind of consulting GRW has been providing for 57 years. To

work with you on your project, GRW has assembled an experienced team to provide the engineering services you

require. This proposal outlines our capabilities including:

. Water & Wastewater Engineeting Services Experience. ln addition to water and wastewater system projects

for Jonesborough, GRW has completed many similar projects for Tennessee clients such as the West Knox

Utility District, Town of Oliver Springs, Town of Oneida, City of Crossville, and others. Section 1.0 outlines

examples of this experience.

. Dedicated Project Team: Selected from our full-service water resources engineering division, we have carefully

chosen our key staff members based on their availability to work with the Town of Jonesborough, as well as

their related experience and expertise in the services required for your project. The individuals selected are

readily available to undertake your project work. Our team includes Jim Hilborn, PE, Principal; Louis Robbins,

pE, project Manager, Bob Threadgill, PE, Project Engineer, and Greg Choate, Resident Project Representative

(construction observation). (See Section 2.0)

' Understanding & Familiarity. GRW has completed a variety of projects for you, and we are familiar with the

commitment of the Town's officials to implement public works projects for the betterment of their community.

We understand the projects covered in these qualifications may include, engineering and architectural services

including, preliminary engineering, design services, feasibility studies, construction management/insPections,

surveying, utility analyses, mapping and other services. Our experience working with the Town and our

understanding of your requirements and expectations will help ensure the success of your upcoming project.

(See Section 3.0)

We believe you will see that GRW is the right choice for your SLFRF project. Our team is committed to our ongoing

relationship with you, and we look forward to further discussing the improvements you desire.

Very tru yours,

i'n Hi lborn, PE

GRW Vice President
jhilborn@grwinc.com | 865-588-41 66
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Professional Services
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for Town of Jonesborough
USDA-RD Program
Town of Jonesborough, TN

Ta b le of Co nte nts

Section 1.0 Experience & Technical Expertise

Section 2.0 Qualifications & Availability of Key Personnel

Section 3.0 Scope of Services
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Town of lonesborough, TN Professional Services for Town of Jonesborough USDA RD Program

1.0 Experience & Technical Expertise

Founded in 1964 by Mr. G. Reynolds Watkins, GRW is

an employee-owned corporation providing full-

service engineering, architectural and geospatial

services. We have built a reputation as one of the
most respected water and wastewater planning

and design consulting engineering firms in this
region, and we have completed hundreds of
successful projecG.

Our water system experience includes the planning,

design, rehabilitation and construction

administration of treatment plants, raw water supply

facilities, distribution and transmission, storage

tanks, and pumping stations. GRW has also prepared

numerous water
system planning

studies, hydraulic

models and

water system

GIS/mapping

projects. we also

specialize in the

planning, design, rehabilitation and construction

administration of wastewater treatment plants,

interceptor sewers, lift stations, Facilities Plans, and

O&M Manuals. GRW is also well known for our

expertise in wastewater collection system repairs and

rehabilitation.

A national award-winninq firm, GRW has offices in

Tennessee, Kentucky, lndiana, and West Virginia.

Technical excellence and personal service remains

the guiding principle at GRW. our dedication to
excellent service has resulted in repeat clients

providing up to 90 percent of GRW'S current

workload.

GRW's accomplishments include several prestigious,

national rankings, as well as numerous awards. A few

of our achievements include:

. Engineering News Record's

Top 500 Design Firms in

the U.S. (continually

ranked since 1972)

. Recognized as one of the
Top 50 Trenchless Design

Firms by lrenchless
Technotogy.

with a staff of nearly 200
professionals, GRW offers comprehensive technical

expertise for all types of infrastructure design from

concept design through construction administration

and inspection. Our water/wastewater team of
professionals is supported by GRw's in-house team of
architectural, mechanical, electrical/ instrumentation

and structural professionals. This group has an

average of 20 years of experience, and is familiar with

the code specific architectural and

mechanical/electrical/ structural systems design of
water resources facilities.

GlS, Aerial Photography
and Mapping

Surveying

Cost Estimating Construction
Administration and

lnspection

operations and

Management Support

. Water and Wastewater

System Engineering

. Electrical/lnstrumentation
Engineering

. MechanicalEngineering

. StructuralEngineering

. Architecture

. Civil/SiteEngineering

. Transportation Engineering

. Architecture

. LandscapeArchitecture

. Sustainable / "Green" Design

. Master Planning

The Town of ,onesborough
can count on GRW'S

technical expertise and

capacity to successfully
complete the engineering
sewices you require.

Our wide range of professional services include:

GRW 2



Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD ?rogram

Familiarity with State and Federal Funding Alternatives
GRW has assisted clients in the acquisition of hundreds of millions

of dollars in grant funding for water resources projects. Our teams

routinely prepare or assist with grant/loan funding applications

and provide services necessary for funding administration and

project closeout.

Clients have included McKenzie, and many Tennessee communities

with similar needs: Oliver Springs, Henderson, Washington County,

Jonesborough, Puryear, Alpha Talbott, Oneida, and others.

We've designed and completed projects funded by grants and

loans from virtually all state and federal agencies that provide such

funds including:

. USDA Rural Development (RD) Grants/Loans

. CDBG Public Facilities and Economic Development Grants

. Economic Development Administration (EDA)

. Appalachian Regional Commission Grants

r Various State Revolving Fund (SRF) programs

r American Rescue Plan (ARP) funding

USDA
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Town of jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

The following projects help demonstrate GRW's past record of performance and relevant experience with the

engineering design and related services for projects similar to yours. We encourage you to contact any of the
client references to discuss their satisfaction with our work including our ability to provide services that
meet their budget and timeline requirements.

Jonesborough Water & Wastewater System lmprovements

24" Persimmon Ridge Road Water Line and
3 MG Water Storage Tank
A new factory locating to the Washington County

lndustrial Par( coupled with developmental growth

pressure, created water pressure and flow problems in

the area. To improve water pressure, fire protection,

and capacity, this project included two 3-mile sections

of 24" water lines to connect an existing 16"

transmission main with existing transmission mains

leading to the industrial park and to a Lowe's retail

store. Work also included a new 3 MG pre-stressed

concrete water storage tank to establish a new

pressure datum. Rural development funding and

financial participation by Lowe's paid for the

improvements.

Water System Hydraulic Model
The project involved the development and calibration

of a dynamic water model, using

WaterG EM S/AutoCAD, to repl icate tendencies a nd

trends of the water system, identify system

deficiencies and problems, develop system

improvements, and create reduced pressure zones to
lower unaccounted for water. The Jonesborough

water system includes over 350 miles of main in

multiple pressure zones.

Water Treatment Plant lmprovements
Water treatment plant improvements consisting of
following new features: new sedimentation basin to

minimize loading on filter units; new 2,200 gpm high

service pump to replace existing malfunctioning and

inefficient 1,350 gpm pump; two new VFD drives for

two new 2,200 gpm high service pumps to eliminate

high startup power demands and promote energy

conservation;and SCADA upgrades in the control

room for more responsive and efficient operational

control.

8 MGD Raw Water lntake and Supply Line
Jonesborough's 4.0 MGD conventional water

treatment plant utilizes the nearby Nolichucky River

as its water supply. The new 4 MGD raw water intake

structure was designed for future expansions of up to
8 MGD. lncluded in the project was approximately

10,000 LF of 24" raw water line to the existing water

plant. Built to eventually serve as the future water

treatment plant's high service line, this raw water main

was constructed with proper restraint devices to
ensure the future 175-psi pumping pressures will not

create line breaks.

Highways 107 and 8L and Arnold Drive
Water Line Extensions
GRW designed this water line extension project, which

included 35,000 LF of 8" and 7,500 LF of 6" water line.

The Rural Development-funded project provided

potable water to 217 new customers and eliminated a

hydraulic "bottleneck" in the system.

Jump Hill Area Water Line Extensions
After CDBG funds were approved, GRW designed

water line extensions from the Town of Jonesborough

water system into the Jump Hill area of Washington

County. This project consisted of approximately

18,400 LF of PVC and DIP water lines to serve 95 low-

and moderate income (LMl) customers and 28 non-

LMI customers.

GRW 4
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Water System lmprovements
GRW designed water system improvements for the

Town of Jonesborough consisting of six miles of 16"

water line; five miles of 4" and 6" water line; two
booster pump stations and one small 17,000 gallon

water tank. The Rural Development-funded project

eliminated many hydraulic "bottlenecks" and provided

a more reliable supply of potable water to the

downtown area, benefitting more than 300 .

18" Main lnterceptor Sewer Upgrade
This sewer line improvement project located on the

west side of Jonesborough involved 3,000 feet of 18"

and 14,500 feet of 12" sewer line. These

improvements were primarily necessary to prevent

manholes from surcharging when the new (upgraded)

sewage pump station was placed on line. This work

also eliminated infiltration/inflow that existed in the

area of the gravity sewer lines.

Collector Sewers
Phases l, ll & lll
GRW provided design services for this three-phase

sanitary sewer collection system project constructed

with the Town's workforce using local funds. The

respective phases consisted of the following:

, Phase I - 2,200 LF of 4" PVC force main and

pumping station to serve 25 residences.

. Phase ll - 3,400 LF of 8" PVC gravity sewer, 3,000

LF of 4" PVC force main and pumping station to
serve 22 residences.

. Phase lll - 6,000 LF of 8" PVC gravity sewer, 3,000

LF of 4" force main, and pumping station to serve

49 residences.

Wastewater Treatment Plant Modifications
Engineering design to update an existing wastewater

treatment plant, including: new sludge dewatering

building with a centrifuge, polymer feeder, magnetic

sludge flow meter and remote positive displacement

sludge feed pump; new aerobic digester/sludge

thickener with blowers and a positive displacement

sludge transfer pump; new chemical building that

houses the new caustic soda bulk storage tank, a day

tank, two (2) new chemical feed pumps and pressure

tanks; new covered concrete composting pad (220 ft.

x 60 ft.); new concrete tramel screen pad (30 ft. x 20

ft.); and new chlorinators, new sulfonator,

chlorine/sulfur dioxide 9as monitor, and automatic

switchover unit.

WWTP Expansion (1 MGD), Phase I

Phase I of two-phase project (split to maximize

multiple grant funding sources) to expand plant from

0.5 MGD to 1.0 MGD. Work included Preliminary

Engineering Report which indicated need of new

discharge point to accommodate increased waste

load. Phase I included replacement of existing

aeration basins (Schreiber/with clarifieO with two new

oxidation ditches and final clarifiers; new grit and

grease headworks structure; new main pump station

with VFD controls; new flow splitter box structure; new

return sludge pumping structure; new

operations/electrical building; new generator and new

effluent flow meter. Existing aeration basins used for

flow equalization; existing chlorine contact basin and

cascade aerator received minor modifications.

WWTP Expansion (1 IVIGD), Phase ll -
Effluent Pump Station and L2" Outfall Line
Phase ll of two-phase project (split to maximize

multiple grant funding sources) to expand plant from

0.5 MGD to 1.0 MGD and relocation discharge to

Nolichucky River, seven miles to south. Work

encompassed 36,000 LF of 12-inch outfall line, new

effluent pump station, and new cascade aerator.

Required close coordination with archaeological

surveyor to ensure alignment avoided sensitive areas.

Funding obtained from Economic Development

Administration (EDA), and USDA Rural Development.

Client Contacts:

Glenn Rosenoff, Town Administrator,

Town of .lonesborough, (423) 753-1030,

grosenoff@jonesboroughtn.org;

Kevi n Brobeck, Uti lity Manager, (423) 7 53-1009,

kevi nb@jonesboroug htn.org
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Town of Jonesborough, TN I Professional Services for Town of ionesborough USDA-RD Program

0neida Water & Wastewater System lmprovements

GRW's history with the Town

of Oneida spans over a course

of more than 30 years.

Throughout that time, GRW

has gained excellent

familiarity with the town and

its municipal wastewater and

water systems.

During this time, GRW has

had the pleasure to work with
the Town on more than a

dozen projects. Many of these

are discussed in this section.

Examples include:

. Sanitary Sewer Collection System, Phase I

. Sanitary Sewer Collection System, Phase ll

. Wastewater System lmprovements (new grinder

sewer system project)

. CDBG Sewer Rehabilitation (2005)

. CDBG Sewer Rehabilitation (2011)

. CDBG-R Sewer Rehabilitation (2008)

. New Wastewater Treatment Plant & lnfluent
Pumping Station

. Wastewater Treatment Plant lmprovements
(201s CDBG)

. 201 Facility Plan Update

r Wastewater Treatment Plant Modifications (2017

CDBG Project)

. NPDES Permit Applications for Wastewater

Treatment Plant

. 4.0 MGD Water Treatment Plant and 1 MG

Storage Tank

. Sand Cut Road Water Booster Station

. Water System Expansion

. Water System lmprovements (automatic meter

reading (AMR) system, solar powered mixers,

installation of SCADA devices)

Water System I mprovements

Oneida Water & Wastewater (OW&WW) received

approximately $1.36 million in Rural Development

loan and grant funding to construct various

improvements to their water system. The

improvements consisted of:

. New or retrofitted automatic meter reading
(AMR) system devices for existing water system

customers

. Solar powered mixers for Howard Baker Lake raw

water supply

lnstallation of SCADA devices and required

technology for the monitor and/or control of remote

water system infrastructure via wireless SCADA. Six

sites are to receive these improvements

E)A 1.2" and 16" Water Lines

The Town of Oneida's water system faced two major

supply problems preventing the Town from providing

adequate fire flow for the industrial park. First, the

existing 8" transmission main from the Grape Rough

Road Tank to the park provided limited flow capacity.

A new parallel l2" ductile iron line (approximately

9,140 linear feet) was constructed to help supply

water to the industrial park as well as northern

portions of Scott County. This dual main combination

provided the necessary capacity for fire protection to

the industrial park.

The second problem was supply limitations between

the water treatment plant and the Grape Rough Road

storage tank. Because ofthe tank's age and elevation,

the water pressure supplied from the plant was

cRwl6l
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regulated by periodically shutting off one of the high

service pumps. The construction of approximately

8,000 linear feet of a new 16" ductile iron transmission
main enhanced supply to Grape Rough Road and Eli

reseruoirs by supplementing supply from the existing
12" water line feeding the Grape Rough Road storage
tank. The new 16" main improved the hydraulic

capacity of the system, allowing both high service

pumps continuous operation and maintaining a

satisfactory water system pressure gradient.

Sanitary Sewer Collection System, Phase I

With the expanded capacity of the newly constructed

wastewater treatment plant, the Town of Oneida, with
technical assistance from GRW and administration by

East Tennessee Development District applied for and

obtained a $500,000 Communityr Development
Block Grant from the State of Tennessee Department

of Economic and Community Development for the

construction of the Phase I Sanitary Sewer Collection

System. The $580,000 project included more than

12,500 LF of 8" gravity sewer to provide service to 57

low and moderate income families and an additional

34 residential and commercial customers.

Sanitary Sewer Collection System, Phase ll

After the completion of the Oneida interceptor and

Phase I sewer projects, GRW provided technical

assistance for the receipt of a $500,000 Community
Development Block Grant (CDBG) from the State of
Tennessee Department of Economic and Community
Development to extend sanitary sewer lines to low

and moderate income (LMl) families within the City

limits. Over 1 1,800 LF of 8" gravity sewer; 3,800 LF of
2" and 3" force main sewer; and two sewage pumping
stations were installed to serve 40 LMI families and 34

additional residential customers.

201 Facility Plan Update

This project involved the review of the Tennessee

Division of Construction Grants and Loans' comments

regarding the Town's 201 Facility Plan. Work included

the re-evaluation of the oxidation ditch alternative

with more realistic costs and comparison with the
two-stage treatment plant alternative. The new

selected plan became the single-stage oxidation ditch

which deleted the need for primary clarifiers. All

comments (nineteen) were satisfactorily addressed

with our response and the new selected alternative

approved for design.

New Wastewater Treatment Plant &
Influent Pumping Station

The Town of Oneida constructed a new 1.04 MGD

wastewater treatment plant to replace an old facility

that was under sized and incapable of meeting new

Irr
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effluent standards established for the facility by the
state. The new facility was designed to use the
activated sludge process for biological removal of
organic matter. The oxidation process was selected

due to its ability to provide removal of carbonaceous

biochemical oxygen demand and ammonia nitrogen
in the same treatment unit. Also, the process is

tolerant toward shock loadings and a relatively low

power user compared to other processes.

The new treatment facility consists of a pumping

station, a mechanical cleaned bar screen, grit removal,

and oxidation ditch, secondary clarification, chlorine

contact for disinfection of the wastewatei post

aeration, sludge holding tank and plastic media

sludge drying beds.

The pump station was designed to pump flows

ranging from 640 to '1540 gpm and to overcome a

static head of 87.5 feet. Four constant speed pumps

were selected to pump the required flows through

approximately 1000 feet of 12-inch force main. The

pump station consisted of two 640 gpm and two
pumps 1380 gpm pumps designed to operate in

parallel to achieve the required pumping rates. The

12-inch force main will prevent excessive headloss

when the treatment plant is expanded in the future.

lnterceptor Sewer

As a requisite project for the wastewater treatment
plant, GRw provided design, inspection and

construction administration services for approximately

10,300 LF of 18" PVC of interceptor sewer from the

old wastewater treatment plant along Pine Creek

down to the new plant site. The interceptor sewer not

only provided immediate service for the Oneida

system, it prompted new sewer line extensions from

areas downstream from the Town.

CDBG Sewer Rehabilitation (2005)

GRW was selected to provide engineering services for

the design and construction administration of
wastewater system rehabilitation tasks. Phase I

consisted of cleaning, internal television inspection,

and smoke testing of gravity sewer lines and manhole

inspection. Phase ll consisted of construction activities

to rehabilitate gravity sewer and manhole facilities.

Gravity sewer line rehabilitation tasks included

replacement, pipe bursting, and cured-in-place liner

technologies, and manhole rehabilitation efforts

included interior lining, new frames and lids, and

complete replacement.

CDBG-R Sewer Rehabilitation (2008)

GRW provided engineering design and construction

administration services for the rehabilitation of
troublesome infiltration/inflow problems with the

wastewater collection system. The preliminary phase

of this CDBG-R project relied on previous internal

television inspection results to define the construction

scope of work. Although the focus was reconnection

of 106 previous CIPP liner residential service

connections, the scope also included rehabilitation of
1 1 manholes, replacement of 490 LF of deficient
gravity sewer, and 3,500 LF of new CIPP or pipe burst
gravity sewer line rehabilitation. All oftheClPP
rehabilitation was accomplished by new UV cured

liner technology.

CDBG Sewer Rehabilitation (2011)

GRW is continuing to work with oneida on their on-
going efforts to further isolate and reduce infiltration
and inflow into the city's sewer system. The current

project involves replacement of approximately 1,523

LF of 12-inch sewer line, rehabilitation or replacement

of 12 sewer manholes, 1,864 LF of cured-in-place liner

and 47 service lateral connections. When bids were

received, prices were substantially favorable; thus,

additional rehabilitation work will be added as the

work progresses. ln an effort to provide a superior

manhole rehabilitation product for long-term durable

service, the SpectraShield liner system will be utilized.

Client Contact Lori Phillips-Jones, Mayor, Town of
Oneida, TN, (423) 569-4295 or Steve Owens, Utilities

Manager, Town of Oneida, (423) 569-4008

GRW 8
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Crossville Wastewater System lmprovements

Dooley Street Sewer Replacement

Due to infiltration/inflow in the existing line and

overall growth, the City of Crossville decided to
replace the 10-inch and 12-inch gravity interceptor

sewer through an established area near downtown

Crossville. lt was determined that the line size would

be increased to handle the additional flow due to
growth. GRW assisted the City with this project by

providing design, and construction administration

and observation services, for approximately 2,200 LF

of 12-inch, and 3,000 LF of 18-inch gravity sewer. This

project involved stream restoration, the design for
which GRW partnered with the City of Crossville and

the Tennessee Department of Environment and

Conservation (TDEC), and The Friends of the

Cumberland Plateau.

.z.

N/iller Avenue Wastewater System
lmprovements

GRW provided design services for a new above-grade
sanitary sewer pump station. Work included a new

pump station complete with four end-suction type

centrifugal pumps (series-mounted, 2 each), vacuum

priming system, electrical service, pump control panel

and appurtenances.

Sewer Rehabilitation

GRW prepared plans and specifications for
rehabilitation of the Frog Hollow and Obed River

sewer lines. The project consisted of approximately

14,000 LF of cleaning and televising; 8" - 24" gravity

sewer lines; 6,000 LF of sewer line rehabilitation; 1,000

LF of sewer line replacement; 67 point repairs; and 35

manhole rehabilitations.

GRWI9
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Wastewater Treatment Plant & Pumping
Station Upgrades (15.3 N/GD)

GRW and the City of Crossville have worked to address

a Commissioners Order to reduce inflow and infiltration

through several sewer rehabilitation and pump station

modification projects. With current growth and peak

pumping issues still a factor, the City of Crossville

decided to upgrade the hydraulic capacity of the

wastewater treatment plant. Prior to this upgrade, the

plant was rated at 3.2 MGD (6.0 MGD peak). During the

design period, the average daily flow was 2.3 MGD, with

peak flows of 7.4 MGD.

To address the issues of peak flow and capacity, GRW

designed the rehabilitation of existing basins and the

increase of influent pump capacity to 12 MGD. These

modifications allow the plant to handle a peak influent

flow rate of 15.3 MGD; and basins were sized based on

projected flows and loads over the next 20 years.

WWTP Upgrade (E.Z wCD) & Collection
System lmprovements

The City authorized GRW to submit and implement a

corrective action plan to bring all the City's facilities into

compliance. GRW wrote an amendment to the city's 201

Facilities Plan and helped the City acquire a State

Revolving Loan to finance the project.

New treatment facilities including larger capacity raw

wastewater pumps, two additional aeration basins, two

additional clarifiers, grit removal, new filter media, and a

new outfall were constructed to meet the NPDES

permit. ln order to eliminate bypassing of the collection

system, a 1.0 MGD pump station and 12-inch force

main were constructed. The construction of 7,000 LF of
new gravity sewers eliminated two outdated pump

stations which frequently bypassed.

Client Contact Darian Dykes, Operations Manager,

City of Crossville, 392 N Main Street, Crossville, TN

(931) 484 -6257, d a ria n.dykes @veo I iawaterna.co m
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Oliver Springs Water & Wastewater System lmprovements

CDBG Water Loss Correction Project

GRW was selected to secure CDBG funding for a

water loss correction project for the Town of Oliver

Springs. The Town is focused on continuing to reduce

water loss due to aging infrastructure. GRW has

designed approximately 11,000 LF of new 6-inch and

2-inch water mains to replace deficient PVC and

galvanized piping. Also, approximately 200 service

lines known to be problematic will be replaced from
the new mains to customer meters. A new finished

water meter will be installed at the water plant, as well

as a new valve with electric actuator that will connect

to the adjacent Anderson County Utility Board water

system. A new 6-inch supply line will be installed near

downtown to improve supply reliability to the furthest
reaches of the system. An additional component of
the project was an acoustical leak detection survey

that identified many leaks in the system that will be

able to be addressed by Oliver Springs staff.

CDBG Automatic N/eter Read Project

GRW provided design and construction

administration/inspection services for the complete

replacement of all water system residential and

commercial meters with new Automatic Meter Read

(AMR) technology. More than 2,130 small size (1/2

and 3/4 inches) meters; 24 one-inch meters; 1 5 two-
inch meters; and one large four-inch meter were

replaced. The project created a favorable environment
where numerous system deficiencies were discovered

(illegal unmetered connections, multiple users on a

single meter, etc.). After the first several months of
record keeping with 100% new AMR devices, Oliver

Springs' staff documented water loss reduction in

excess of 20o/o and an equallyfavorable increase in

water sales revenues.

Kellytown Water Line Replacement

The Town of Oliver Springs, with GRW as Engineer

and East Tennessee Development District as

Administrator, applied for and obtained a $272,000
Community Development Block Grant (CDBG) to
match $68,000 in local funds to construct the

Kellytown Water Line Replacement project. Old lines

constructed in the 1940s and 1950s were plagued

with frequent breaks, offered inadequate supply, and

made fire protection virtually non-existent. The line

replacement project included the installation of over

20,000 LF of 4" and 6" water main, 16 fire hydrants

and 187 service reconnections.

Water System lmprovements,
tVlultiple Phases

Oliver Springs received a $500,000 CDBG grant to
begin a phased construction effort to eliminate water

system deficiencies. This phase of the work consisted

of installing approximate! 14,000 LF of 12" water

distribution main and 5,600 LF of 6" waterline. The

project was completed in 2001 and has significantly

improved the pumping efficiency of the high service

pumps at the water treatment plant.

Oliver Springs received another $500,000 CDBG grant

as a continuation to Phase I for a water line

improvements program in accordance with

recommendations in GRW's 1996 Preliminary

Engineering Report. The work consisted of installing

23,000 LF of 14" water line.

Rural Development funded a water improvements

project north in the Cove Road Area. Low pressures

created by high demands are common complaints of
citizens in the area. The proposed project includes the

construction of a 100,000 gallon elevated water tank
upgrade of a booster pump station and installation of
approximately 2,000 LF of 8" water line.

GRW 11 I
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WWTP lmprovements

GRW provided design and inspection services to
upgrade and replace several process equipment units

throughout the plant. Originally designed in 1991, the

plant needed equipment replacement to address

electrical codes/improve worker safety, as well as

installation of an emergency generator to provide

reliable treatment in the event of a power outage.

lmprovements to the headworks included the removal

of deficient screening equipment and grit removal

equipment. A new in-channel screening device and a

new grit removal device, including a new grit pump

and ancillary piping, were designed. The existing

oxidation ditch also required evaluation due to visible

cracks to the exterior of the structure. The existing

sludge screening press was recently overhauled, but a

replacement press might be required in the second

phase of improvements.

The headworks, clarifiers, sludge screening press, and

office also received electrical upgrades in order to
comply with current electrical codes. ln addition, a

SCADA system was designed for plant operations and

to monitor pump station performance.

201 Facillty Plan Update

This update evaluated recent changes in the effluent

standards of the existing treatment plant and

determined the facility improvements needed to
correct stream pollution problems. This report

considered alternatives by evaluating the ability to
meet effluent standards, the economics associated

with the alternative and the impact to the

environment caused by the alternative. The selected

alternative was to upgrade and expand the existing

facilities by the addition of an oxidation ditch, a new

headworks structure, two new clarifiers, a sludge

holding tank and modifications to the existing

chlorine contact chamber and cascade aerator.

Rehabilitation of the main interceptors will use cured-

in-place liners to remove extraneous flows.

The report estimated that the plant upgrade and

expansion would cost approximately $1,540,000 to

construct. The rehabilitation of the interceptors was

estimated to cost $850,000.

GRW 12 i
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wwTP Upgrade (o.za vco)
GRW designed a major wastewater treatment plant

upgrade and interceptor sewer rehabilitation project

for the Town of Oliver Springs, TN. The new plant

treats 0.74 MGD through the biological process, a

total of 1.04 MGD hydraulically, and 1.5 MGD when

surcharges spill over into an equalization basin. An

oxidation ditch configuration is utilized with a large

clarifier to handle higher flows generated by the
Town's excessive inflow and infiltration (l/l) problems.

As part of the total funding package of this

wastewater system improvements project, the Phase I

sewer rehabilitation project eliminated known l/l in
the main interceptor. After completion of this phase,

additional testing and flow monitoring were

performed to target the next rehabilitation project

Phase ll. The improvements were made with $500,000

in Community Development Block Grant funds and

$2.5 million loan from the Tennessee SRF

Corrective Action Plan/Engineering Report,
GIS Development, and Sanitary Sewer
Col lection System Rehabilitation

ln 2014, the Town of Oliver Springs received a

Commissioner's Order addressing violations

associated with the Town's wastewater collection and

treatment system. As part of the Order, the Town

agreed to submit a Corrective Action

Plan/Engineering Report (CAP/ER), which was

prepared by GRW, to address the conditions within

the system including, but not limited to:

. Timetable for initiating and completing all

rehabilitative work
. Reliability study of each pump station

. Hydraulic model of the collection and transport
system

. ldentification of any known overflow locations

r Use of geographic information systems (GlS)

coordinates to fully map the system

Collection System Overview: Located in Roane,

Morgan, and Anderson Counties at the junction of
State Routes 61 and 62, Oliver Springs is

approximately 30 miles west of downtown Knoxville,

Tennessee. The Town has a population of 3,231

persons per the 2010 U.S. Census, and its sewer

system, including 30 miles of sewer mains and eight
pump stations, serves approximately 1,400 customers

in the city limits.

GIS Mapping: Prior to the GIS mapping, GRW

completed a sanitary sewer evaluation, including

CCTV work and a manhole location survey. This data

was brought together into a new GIS mapping system

that replaced the Town's existing base map. The new

system is a web-based ARCGIS platform capable of
displaying data on a variety of base maps.

Hyperlinks to available CCTV footage and summary

reports are accessible by clicking on the pipe in

question. lnformation such as invert elevations,

material, diameter, and upstream and downstream

manhole names is also available.

Sewer System Rehabilitation: Funded by Rural

Development, the sewer system rehabilitation
included 28,000 LF of 8-inch and 10-inch CIPP; 2,800

LF of 8-inch gravity sewer replacement 1,000 VF of
manhole lining; 350 internal lining of service

connections; and comprehensive rehabilitation of four
pump stations, including new emergency generators.

Client Contact Jason Stiltner, Mayor, Town of Oliver

Springs, (865) 435 -77 22
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West Knox Utility District Water & Wastewater System lmprovements

lndustrial Park and Holidays Hills Pump
Station Rehabilitation

GRW designed the replacement of two. existing

duplex submersible pump stations. Work included

new pump stations at each site complete with two

new submersible pumps, new valve vaults, new

electrical services, new pump control panels and

appurtenances.

N,4 idd lebrook Pike Utility Relocations

ln order to accommodate the widening of
Middlebrook Pike in Knox County, TN, GRW

designed the relocation of various utilities for the

West Knox Utility District. The total construction cost

was $3,200,000 with approximate quantities as

follows:

. 475 LF o124" gravity sewer

. 1,400 LF, 16" gravity sewer

. 8,900 LF of 8" gravity sewer

. 7,500 LF, 18" sewer force main

. 2 altitude valve vaults for existing water tanks

. 17,000 LF of '16" water line, 1,800 LF of 12" water
line, and 3,600 LF of 6" water line

Wastewater Treatment Plant (6 IVGD)

GRW designed a new 6 MGD wastewater treatment
plant to replace an existing 4 MGD facility. For this

approximate $46.5-million construction project,

GRW is designing modifications to the main sewage

pumping station to handle peak wet weather flows

up to 15 MGD; roughly eight miles of force main for
sewage transmission to the new plant; a new 6 MGD

wastewater treatment plant; and a treated effluent

submerged outfall line to Melton Hill Reservoir

(Clinch River). The plant will be designed for

biological nutrient removal in anticipation of future,

more stringent, NPDES permit limits, and in response

to the District's desire to be proactive in their
responsibilities to customers and the environment.

Ya rne ll Drive Sewer Extensions

West Knox Utility District selected GRW to design

the extension of wastewater collection facilities to
serve the rapidly developing west central portion of
Knox County with a project bid in June 2007. The

project included 8,500 LF of gravity sewers, two
submersible pump stations, and 18,270 LF of force
main. The project was financed with local funds.

Water System Computer Hydraulic N/lodel

The West Knox Utility District (WKUD) serves over
25,000 water customers in a service area consisting

of approximately 72 square miles in Knox County,

Tennessee. The WKUD water distribution system

consists of pipes ranging in diameter from two to 24

inches, five water storage tanks storing

approximately 8.5 million gallons, and two water

treatment plants.

To accommodate future groMh, GRW expanded the
existing WaterCAD model to analyze system

upgrades over a ten-year period. Analyses included

water line flushing, system peak demand and fire

flow analysis for flow and residual pressure

requirements for proposed water lines, storage tanks

and booster pumps. These improvements include

the addition of a 1.5 million gallon ground storage

tank and water mains upgrades ranging from 12 to
24 inches in diameter to improve pressures and

meet growing demand.

Client Contact Wayne Hastings, General Manager,

West Knox Utility District,2328 Lovell Road,

Knoxville, TN (865) 690-2521; whastings@wkud.com
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City of N/cKenzie, TN, Wastewater System lmprovements

Wastewater Collection System

lmprovements
ln December 2005, the Tennessee Department of
Environment and ConseNation issued an Order and

Assessment to the City of McKenzie regarding

problems at the wastewater treatment plant and in

the wastewater collection system. GRW was selected

to assist N,lcKenzie with completing the CAP/ER that
addressed issues at both the wastewater treatment
plant and the wastewater collection system.

ln resolving its wastewater collection system issues -
which have completed in several phases over the past

10+ years - the City of McKenzie, along with the

assistance of GRW, have obtained funding from

various sources to collect data and make cost-

effective repairs to the City wastewater system.

. 2006 lmprovements: The project's data collection
phase included smoke testing of the sewers,

completed in July of 2006, and televising the
sewers, completed in October of 2006.

Construction of this project was completed in

September of 2007. Because of the
improvements, the City received a partial lifting
of the moratorium placed on the collection
system.

. 2008 and 2012 lmprovements: ln 2008 and 2012,

the City received two additional CDBG awards to
complete Phase ll, and lll of the system

rehabilitation, also completed with engineering
services provided by GRW.

. 20l4lmprovements: ln 2014, the City received a

CDBG award to complete improvements at the
wastewater treatment plant. GRW provided the
engineering services to replace the grit and
grease units, and the aeration basin membranes.

. 2015 lmprovements: ln 201 5, the City received

SRF funding to complete improvements in the
collection system and at the wastewater

treatment plant. GRW provided the engineering
services to replace the fine screens, blowers, and

influent pumps at the plant, and sanitary sewer

evaluation surveys (SSE5) and rehabilitation work
in the collection system.

. 2017 lmprovements: This work, funded by the
cDBG program, included approximately 2,500 LF

of sanitary SSES, along with the rehabilitation of
approximately 5,700 LF of 8" and 10" gravity
sewer lines and related work.

. 2018 lmprovements: Funded by a USDA Rural

Development grant and loan, this project
includes improvements to the collection system
and treatment plant. Work to be constructed in
2019 includes approximately 10,500 LF of SSES;

rehabilitation of approximately 9,500 LF of 8"
gravity sewer lines; replacement of three above-
ground package lift stations and one below-
ground grinder lift station; WWTP digester
blower replacement, WWTP sampler replacement
(influent and effluent), and WWTP lab building
repair/maintenance.

. 2019 lmprovements: This CDBG funded project
included the televising of approximately 10,500

L.F of sewer line, rehabilitation of approximately
10,500 L.F of sewer line, lnspected 70 manholes,
and rehabilitated approximately 35 manholes of
those manholes

WWTP lm provements
GRW has provided design and bidding services for
the initial phase of improvements at McKenzie's

wastewater treatment plant.

The scope of the project includes the replacement of
the following equipment and systems: existing

mechanical bar screen, grease removal equipment, 12

bridge-mounted aeration assemblies. one traveling

bridge center bearing (part of aeration system);

dissolved oxygen control system, other pretreatment

systems, and related appurtenances.

The project received funding through CDBG.

Winston Street Sanitary Sewer Extension
GRW worked with the City of McKenzie to provide

design services for sanitary sewer line extensions

along Winston Street. The improvements included

approximately 500 LF of 8-inch PVC sewer line, two

manholes, and miscellaneous connections.

Client Contact Ryan Griffin, Mayor, City of McKenzie,

(7 3 1) 352-2292; ryan.9 riff i n @cityof mckenzie.com

GRW 15
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City of Lobelville, TN, Water System lmprovements

Deer Creek Water Line
The City of Lobelville selected GRW to design

approximately 7.5 miles of water line, and a 100,000

gallon standpipe to serve approximately 125

residential homes in the Deer Creek Road area. The

project was funded with a $380,000 CDBG grant, and

$350,000 CDBG disaster grant administered through

the State of Tennessee Department of Economic and

Community Development.

Highway 13 North Water Line Extension
The City of Lobelville selected GRW to design

approximately 6 miles of water line and a water

booster station that could transfer water from
Waverly to Lobelville (or Lobelville to Waverly) if a

situation occurred where water needed to be

transferred in an emergency situation. The project

was funded with a $1,000,000 CDBG disaster grant

administered through the State of Tennessee

Department of Economic and Community
Development.

Linden Water lnterconnection and Water

Treatment Pla nt Generator
GRW provided design, construction administration
and resident inspection services for approximately
6,500 linear feet of 6-inch water line and a 200 GPM

pump station to provide an emergency

interconnection between the Lobelville and Linden

water systems. Also, a 250 KVA emergency generator

was installed at the Lobelville water treatment plant.

Roan Creek and Crooked Creek Road

Water Lin e Extension
The City of Lobelville selected GRW to design

approximately 7.5 miles of water line to serve

approximately 40 residential homes along Roan and

Crooked Creek Roads. The project was funded with a

$500,000 CDBG grant administered through the State

of Tennessee Department of Economic and

Community Development.

Russell and Lost Creek Water Line

Extension
The City of Lobelville selected GRW to design

approximately 4.5 miles of water line to serve the
residents of Russell Creek and Lost Creek Roads. The

project was funded with a $500,000 CDBG disaster
grant administered through the State of Tennessee

Department of Economic and Community
Development. The City also received supplemental
funding from the USDA Rural Development.

Client Contact Cristal Odom, City Recorder, City of
Lobelville, (931) 593-2285
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Plateau Utility District Water System lmprovements

Water System lmprovements

Prior to the merger of Plateau Utility District (PUD)

and Sunbright (SUD), GRW designed this project,

funded by a Community Development Block Grant
and local funds, which extend water service into the

Sunbright, Deer Lodge, and Glades communities.

Work included the design of more than 72,000 LF of
2 , 3", 4" ,6", and 8" water lines serving 54 low- and

moderate-income families and an additional 60

residential and commercial customers.

Water System Computer Hydraulic lVlodel

of Sunbright Service Area

Plateau Utility District (PUD) recently merged with the

Sunbright (SUD) and assumed operation and

management responsibilities for the merged systems.

The SUD service area is extensive, with dramatic

fluctuations in water pressure and customer

demands. PUD required an immediate assessment of
SUD system problems, deficiencies, strengths, etc. to

permit realistic allocation of manpower and funds to
maintain compliance with state and federal

regulatory criteria and mandates.

GRW prepared a WaterGEMS water system computer
hydraulic model to evaluate strengths, weaknesses

and potential improvements to help operate and

maintain the system.

PUD's decision to assume responsible operations and

control of SUD coincided with Morgan County's

commitment to assist two new industries that each

had specific water requirements and demands. The

water model also evaluated the impact of these two
new industries on SUD's system and recommended

system upgrades for continued and reliable water

service. The industries received federal assistance

from the EDA; thus, the water improvements were

submitted for consideration and approval.
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

N/ill Creek Road Water Line

The project involves the relocation of a short length
of water main from White Oak Creek to Mill Creek

Road to accommodate future Tennessee Department
of Transportation storm drainage improvements. The

approximate length of the water line extension is less

than 500 linear feet.

Water System lmprovements for
Sunbright Service Area

Prior to the merger of Plateau Utility District (PUD)

and Sunbright (SUD) in 2012, EDA funding had been

secured through Morgan County for infrastructure

improvements of the SUD water system to serve two

industries. GRW developed a hydraulic modelto
evaluate the SUD water system, with special emphasis

on the impact of the EDA project. As a result of the

model, the scope of the EDA improvements was

dramatically revised. (A previous engineering report
provided by another consultant had recommended

certain improvements; however, results from the

dynamic hydraulic model indicated the improvements

were not beneficial, and in fact, would have been

ineffective in meeting the stated goals and

objectives.)

GRW is designing the following improvements:

r New Scutcheon Booster Pump Station from 285

gpm to 500 gpm
. New 0.50 MG Pilot Mountain Road ground

storage reservoir and 500 gpm booster pump
station will be sited adjacent to the Pilot Mtn.
Road reservoir

r Renovated 200 gpm booster pump station sited

at existing Hatmaker cut-off valve for pumping
supply from Deer Lodge elevated tank to Burrville
elevated tank

. Approximately 6,000 LF of 8" PVC water main
replacement and PRV on Hugh Jones Road

. lnstallation of zone metering assemblies or flow
meters to assure adequate flows and pressures

are provided to two new industries

Client Contact Mike Monroe, General Manager,

Plateau Utility District, (423) 346-8320,

m monroe@plateau utility.com
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Town of Jonesborough, TN I Professional Services for Town of .jonesborough USDA-RD Program

Selected from our full-service
water resources engineering
division, we have carefully chosen

our key staff members based on
their availability to work with the
Town of Jonesborough, as well as

their related experience and

expertise in the services required

for your project.

GRW Sr. Vice President Jim
Hilborn, PE, will serve as our
Principal. He has more than four
decades of experience with water
and wastewater inf rastructu re

systems including work for the

Town of Jonesborough. Jim will
provide technical guidance and

ensure the project team has the
resources to successfully

complete your project.

Overseeing all aspects of your
project will be GRW Project

Jim Hilborn, PE

Manager Louis Robbins, PE. He

also has more than four decades

of experience and has worked on
the design of dozens of water and
wastewater system projects for
clients throughout Tennessee,

including the Town of
Jonesborough. Assisting Louis will
be Project Engineer Bob
Threadgill, PE; he has 40-plus
years of experience with water
and wastewater engineering
design and construction. Greg

Choate is our Resident Project
Representative, who is equally

experienced and has worked on

several projects with
jonesborough as well.

We have examined our current
and planned workloads, and our
proposed project team is ready to
begin work immediately on your

proposed project. Our current
man-hour utilization allows our
project team to complete the
project in a timely manner.

The individuals selected are

readily available to undertake
your project work. lf, however,

any of the team members

identified could not complete
their assignment, GRW has

additional professionals who
could "step-in" at a moment's
notice. Our Tennessee offices
are supported, as needed, by
more than 190 additional GRW

employees. With these extensive

resources, we can complete most
projects including planning,

design, and construction
inspection with total in-house

staffing (no subconsultants).

Jonrs'h#orgh
TENNESSEE.1779
Stdytelting Capital of the wortd-

Louis Robbins, PE

Principal-in-Charge

Project Manager

Project Engineer Resident Project Representative

Bob Threadgill, PE Greg Choate
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

Jim Hilborn, PE I GRW Principal

YEARS OF EXPERIENCE:

With GRW:36
Total:45

EDUCATION

B.S., Civil Engineering, '1979,

University of Kentucky

REGISTRATION

Professional Engineer: TN, KY

PROFESSIONAL AFFILIATIONS
AND TRAINING

National Society of Professional

Engineers

Tennessee Society of
Professional Engineers

American Public Works

Association

American Water Works

Association

Society of American Military
Engineers

Water Environment Federation

RELEVANT PRO.]ECT EXPERI ENCE

Jonesborough Water Treatment Plant lmprovements, Jonesborough,
TN - Principal. Water treatment plant improvements consisting of following
new features: new sedimentation basin to minimize loading on filter units;
new 2,200 gpm high service pump to replace existing malfunctioning and
inefficient 1,350 gpm pump; two new VFD drives for two new 2,200 gpm
high service pumps to eliminate high startup power demands and promote
energy conservation; and SCADA upgrades in the control room for more
responsive and efficient operational control.

Bon De Croft Utility District Membrane Filtration Water Treatment
Plant and Transmission System lmprovements, Bon De Croft, TN -
Project Manager. Design of '1.0 MGD membrane filtration water treatment
plant which replaced an existing conventional package water treatment
plant. Membrane filtration was selected because water source is of high
enough quality that direct filtration was possible. Transmission system

improvements included approximately 46,000 LF of 12" PVC and ductile iron
pipe, as well as a high service pump station (two pumps rated at 800 gpm
and one rated at 500 gpm.

Lobelville Roan Creek and Crooked Creek Road Water Line Extension,
Lobelville, TN - Principal. Design for approximately 7.5 miles of water line

to serve approximately 40 residential homes. Funded with $500,000 CDBG

grant.

Lobelville Deer Creek Water Line, Lobelville, TN - Project Manager.
Design for approximately 7.5 miles of water line, and a 100,000 gallon
standpipe to serve approximately 125 residential homes. Funded with

$380,000 CDBG grant, and $350,000 cDBG disaster grant.

Lobelville Linden Water Interconnection and Water Treatment Plant
Generator, Lobelville, TN - Project Manager. lncluded approximately 6,500

LF of 6" water line and 200 GPM pump station to provide emergency

interconnection between Lobelville and Linden water systems, as well as 250

KVA emergency generator at Lobelville water treatment plant.

Lobelville Highway 13 North Water Line Extension, Lobelville, TN -
Project Manager. Design approximately 6 miles water line and water booster
station that could transfer water from Waverly to Lobelville (or Lobelville to
Waverly) in an emergency situation. Funded with $1-million CDBG disaster
grant.

Lobelville Russell and Lost Creek Water Line Extension, Lobelville, TN -
Principal. Design for approximately 4.5 miles of water line funded with a

$500,000 CDBG disaster grant and supplemental funding from USDA Rural

Development.

Lobelville State Route 13 Water Line Relocations, Lobelville, TN -
Project Manager. Design for relocation of approximately 4,000 LF of 6-, 8-,

and 12-inch water line, in three locations, for widening of State Route 13.

State of Tennessee, Department of Transportation provided assistance with

the funding of the project.
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Town of Jonesborough, TN ] Professional Services for Town of Jonesborough USDA-RD Program

Oneida CDBG Sewer Rehabilitation (2011), Oneida, TN - Principal. Part of
multi-phase program to further isolate and reduce infiltration and inflow
into city's sewer system. Project involves replacement of approximately
1,523 LF of 12" sewer line; rehabilitation or replacement of 12 sewer

manholes; 1,864 LF of cured-in-place liner; and 47 service lateral

connections. SpectraShield liner system utilized to provide superior
manhole rehabilitation product for long-term durable service.

Oneida CDBG-R Sewer Rehabilitation (2008), Oneida, TN - Principal.

Reconnection of 106 previous CIPP liner residential service connections;

rehabilitation of 11 manholes; replacement of 490 LF of deficient gravity

sewer; and 3,500 LF of new CIPP or pipeburst gravity sewer line

rehabilitation. All CIPP rehabilitation was accomplished by new UV-cured

liner technology.

Oneida Sanitary Sewer Collection System, Phase Il, Oneida, TN -. Design

for Phase ll sanitary sewer collection system providing: over 11,800 LF of 8"

gravity sewer; 3,800 LF of 2" and 3" force main sewer; and two sewage

pumping stations to serve 74 families.

Oneida Water Treatment Plant Improvements, Oneida, TN - Principal.

lmprovements to the water treatment plant capabilities and efficiency of the

facility.

Crossvi lle Miller Avenue Wastewater System I mprovements, Crossville,

TN - Principal. Design services for a new above-grade sanitary sewer pump

station with four end-suction type centrifugal pumps (series-mounted, 2

each), vacuum priming system, electrical service, pump control panel and

appurtenances.

Crossville Dooley Street Sewer Replacement Crossville, TN - Principal.

Gravity sewer replacement in residential neighborhood to address l/l and

additional flow due to growth. Work included approximately 16,000 LF of
12" and 18" gravity sewer, 25 manholes, 20 customer reconnections, and

1,200 LF of stream bank restoration.

Crossville lndustrial Park and Holiday Hills Pump Station Rehabilitation,

Crossville, TN - Principal. Replacement of two, existing duplex submersible

pump stations at each site complete with two new submersible pumps, new

valve vaults, new electrical services, new pump control panels and

appurtenances.

Crossville Wastewater Treatment Plant and Pumping Station Upgrades

(15.3 MGD Peak), Crossville, TN - Principal. Engineering design and

construction administration to upgrade existing hydraulic capacity through

rehabilitation of existing basins to handle a peak pumping capacity of 15.3

MGD for future growth over next 20 years.

Crossvitle Wastewater Treatment Plant lmprovements, Crossville, TN -
Principal. Modified plant with air piping, mixers, new blowers, and plant

piping to utilize extended air treatment of flow and return sludge. Collection

system rehabilitation consisted of inspection of approximately 17,000 LF of

8"-12" gravity sewer and repair of approximately 10,000 LF of 8"-12" sewers

via pipe bursting.
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Louis Robbins, PE G RW P roject I\/ a n age r

YEARS OF EXPERIENCE:

With GRW:40
Total:48

RELEVANT PRO]ECT EXPERIENCE

Jonesborough 8 MGD Raw Water lntake and Supply Line,

Jonesborough, TN - Project Manager. Design of a new 4 MGD raw water
intake structure on the Nolichucky River, with future expansion up to 8 MGD,

including approximately 10,000 LF of 24" raw water line to the existing water
plant. This 24" raw water line will eventually serve as the Town's high service
line; proper restraint devices were used so that the future 175-psi pumping
pressures will not create line breaks.

Oneida 4.0 MGD Water Treatment Plant and 1 MG Storage Tank,
Oneida, TN - Project Manager. Design for phased construction of a new 4.0

MGD water treatment plant, 1.0 MG water storage tank, 16" raw water line

from Recreation Lake, a computerized data acquisition system, supplemental

18" raw water line, and new raw water pumping station.

Oneida Water Treatment Plant lmprovements, Oneida, TN - Project

Manager. lmprovements to the water treatment plant capabilities and

efficiency of the facility.

Oneida lnterceptor Sewer, Oneida, TN - Project Manager. Design,

inspection and construction administration services for approximately 10,300

LF of 18" PVC interceptor sewer from old wastewater treatment plant along

Pine Creek down to the new plant site.

Oneida New Wastewater Treatment Plant & lnfluent Pumping Station,
Oneida, TN - Project Engineer. Design for new 1.04 MGD wastewater

treatment plant using activated sludge process for biological removal of
organic matter, consisting of pumping station (640 to 1540 gpm),

mechanical bar screen, grit removal, oxidation ditch, secondary clarification,

chlorine contact for disinfection of the wastewater, post aeration, sludge

holding tank and plastic media sludge drying beds, new process control

building with a laboratory, a new chemical building and a new polymer

building.

Oneida Sanitary Sewer Collection System, Phase l, Oneida, TN - . Design

for Phase I sanitary sewer collection system, extending over 12,500 LF of 8"

gravity sewer to provide service to 57 low and moderate income families

and an additional 34 residential and commercial customers.

Oneida Wastewater System lmprovements, Oneida, TN - Project

Manager. Design for a new $3 million grinder sewer system project funded

by Rural Development, installing 190 grinder units at residences, and 2 miles

of gravity sewer, 10 miles of force main, and a pump station.

North West Utility District Membrane Water Treatment Plant (4.0 MGD)

and lmprovements, Soddy-Daisy, TN - Project Manager. Planning, design,

and construction phase services tor a 4.0 MGD water treatment plant using

pressure membrane technology. The original concrete basins will be used as

pretreatment basins; and chemicalfee systems, clearwell, and high-service

pumping facilities will also be incorporated into the new plant. Membrane

treatment's smaller footprint allows space for expansion to 6.0 MGD. GRW

assisted with securing Rural Development loan/grant funding of
approximately $8.5 million.

EDUCATION

B.S., Civil Engineering, 1976,

Tennessee Technological

University

M.S., Civil Engineering, 1977,

Tennessee Technological

University

REGISTRATION

Professional Engineer: TN, KY

PROFESSIONAL AFFILIATIONS
AND TRAINING

Kentucky-Tennessee Water
Pollution Control Federation
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Sebree Water Line Replacement, Sebree, KY - Project Manager. Design

and construction administration services for 5,000 LF of 12" PVC water line

replacement, 68 service connections and 1,200 LF of pavement

reconstruction to replace deteriorated water line.

West Knox Utility District Daugherty Water Treatment PIant Expansion
(8 MGD), Knoxville, TN - Project Manager. Expansion and upgrade (2.0

MGD to 8.0 MGD) of utility district's conventional turbidity removalwater

treatment plant which treats surface water from Melton Hill Lake.

lmprovements and upgrades include: renovation of existing raw water intake

structure; new flash mix and flow splitting structure; conversion of existing

sedimentation basins to enhanced flocculation basins and construction of
new chemical storage and feed facilities; and new 8 MGD membrane

filtration treatment facilities with required supporting systems. Work also

included renovation of existing high service pumps and electrical

components and upgraded plant control and SCADA systems. Transmission

improvements included approximately 30,700 LF of 30", 24" and 16" potable

water mains; 6,300 LF of 30" raw water main, and 160 LF of 36" balljoint
ductile iron pipe into lake and constructed with barge and crane.

West Knox Utility District Huntwood Lane Sewer Line Replacement,

Knoxville, TN - Project Manager. Engineering services for approximately

3,900 LF of sewer line replacement (existing 8" replaced with new 12" PVC),

including approximately 450 LF of pipe bursting, 25 replacement manholes,

and appurtenances.

West Knox Utility District Karns Wastewater Pump Station #1

Rehabilitation, Knoxville, TN - Project Manager. Design to modify

structure and influent piping of pump station, replace existing pumps with

new variable speed pumps, replace valves, add new flow meter and add new

controls; increased pumping capacity of pump station to 1100 GPM.

west Knox Utility District Yarnel! Drive sewer Extensions, Knoxville, TN

- Project Engineer. Design of 8,500 LF of gravity sewers, two submersible

pump stations, and 18,270 LF of force main for the rapidly developing west

central portion of Knox CountY.

Dawson Springs Wastewater Improvements, Dawson Springs, KY -
Project Manager. Com prehensive sewer rehabi litation project including:

coordination of field investigations including flow monitoring, smoke testing

of approximately 70,000 LF of sewer line, video inspections of approximately

35,000 LF of sewer line, and manhole inspections; analysis of investigation

findings, and design, construction administration, and resident project

representation services for needed sewer line and manhole

rehabi I itation/repai rs.

Drakesboro Wastewater Pump Station Replacements, Drakesboro, KY -
Project Engineer. Assisted with KYDOW approval and provided construction

phase services for replacement/rehabilitation of Highway 431 and Jones

Avenue sewer pump stations. Project included replacement of pumps and

controls, as well as electrical improvements. Chlorine feed unit at wastewater

treatment plant was replaced with bleach disinfection feed system.
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Bob Threadgill, Jr., PE I CnW Project Engineer

YEARS OF EXPERIENCE:

With GRW:38
Total:52

EDUCATION

8.S., Civil Engineering, 1972

Graduate Studies, Civil
Engineering, 1 977, Tennessee

Technological University

REGISTRATION

Professional Engineer: TN, KY

PROFESSIONAL AFFILIATIONS
AND TRAINING

Water Environment Federation
(WEF)

RELEVANT PRO-IECT EXPERIENCE

Jonesborough 18" Main lnterceptor Sewer Upgrade, Jonesborough, TN

- Project Manager. Design for 3,000 feet of 18" and 14,500 feet of 12" sewer
line, improvements primarily necessary to prevent manholes from
surcharging when an upgraded sewage pump station was brought on line,

and eliminate infiltration/inflow that exists in the area of the gravity sewer

lines.

Jonesborough Collector Sewers Phases l, ll & ll!, Jonesborough, TN -
Project Manager. Design of a three-phase sanitary sewer collection system
project, constructed with the City's workforce using local funds. Phase I -

2,200 LF of 4" PVC force main and pumping station; Phase ll - 3,400 LF of 8"

PVC gravity sewer, 3,000 LF of 4" PVC force main and pumping station;and
Phase lll - 6,000 LF of 8" PVC gravity sewer, 3,000 LF of 4" force main, and
pumping station.

Jonesborough Wastewater Treatment PIant Modifications,
Jonesborough, TN - Project Manager. Engineering design to update an

existing wastewater treatment plant, including: new sludge dewatering
building with a centrifuge, polymer feeder, magnetic sludge flow meter and

remote positive displacement sludge feed pump; new aerobic

digester/sludge thickener with blowers and a positive displacement sludge

transfer pump; new chemical building that houses the new caustic soda bulk
storage tank, a day tank, two (2) new chemical feed pumps and pressure

tanks; new covered concrete composting pad (220 ft. x 60 ft.); new concrete

tramel screen pad (30 ft. x 20 ft.); and new chlorinators, new sulfonator,

chlorine/sulfur dioxide gas monitor, and automatic switchover unit.

Jonesborough Wastewater Treatment Plant Expansion (1 MGD), Phase

l, Jonesborough, TN - Project Manager. Phase I of two-phase project (split

to maximize multiple grant funding sources) to expand plant from 0.5 MGD

to 1.0 MGD. Work included Preliminary Engineering Report which indicated

need of new discharge point to accommodate increased waste load. Phase I

included replacement of existing aeration basins (Schreiber/with clarifier)

with two new oxidation ditches and final clarifiers; new grit and grease

headworks structure; new main pump station with VFD controls; new flow

splitter box structure; new return sludge pumping structure; new

operations/electrical building; new generator and new effluent flow meter.

Existing aeration basins used for flow equalization; existing chlorine contact

basin and cascade aerator received minor modifications.

Jonesborough Wastewater Treatment Plant Expansion (1 MGD), Phase

ll - Effluent Pump Station and 12" Outfall Line, Jonesborough, TN -
Principal. Phase ll of two-phase project (split to maximize multiple grant

funding sources) to expand plant from 0.5 MGD to 1.0 MGD and relocation

discharge to Nolichucky River, seven miles to south. Work encompassed

36,000 LF of 12-inch outfall line, new effluent pump station, and new

cascade aerator. Required close coordination with archaeological surveyor

to ensure alignment avoided sensitive areas. Funding obtained from

Economic Development Administration (EDA), and USDA Rural

Development.
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Oneida Water System Expansion, Oneida, TN - Design of 5,975 LF of 12-
inch water line; 24,056 LF of 4-inch water line, 1.0 MG concrete water tank;
and rehabilitation of Pine Hill steel tank in first phase of improvements to
expand services to accommodate groMh and upgrade service to existing
customers. Subsequent improvements included new 4 MGD water treatment
plant, new raw water intake on city lake, new raw water line, and second 1.0

MG prestressed concrete water tank.

Oneida lnterceptor Sewer, Oneida, TN - Project Engineer. Design,

inspection and construction administration services for approximately 10,300

LF of 18" PVC interceptor sewer from old wastewater treatment plant along
Pine Creek down to the new plant site.

Oneida New Wastewater Treatment PIant & lnfluent Pumping Station,
Oneida, TN - Project Manager. Design for new 1.04 MGD wastewater
treatment plant using activated sludge process for biological removal of
organic matter, consisting of pumping station (640 to 1540 gpm),

mechanical bar screen, grit removal, oxidation ditch, secondary clarification,
chlorine contact for disinfection of the wastewatel post aeration, sludge
holding tank and plastic media sludge drying beds, new process control
building with a laboratory, a new chemical building and a new polymer
building.

Oneida Sanitary Sewer Collection System, Phase l, Oneida, TN - Design
for Phase I sanitary sewer collection system, extending over 12,500 LF of 8"
gravity sewer to provide service to 57 low and moderate income families
and an additional 34 residential and commercial customers.

Oneida Sanitary Sewer Collection System, Phase ll, Oneida, TN - Design

for Phase ll sanitary sewer collection system providing: over 11,800 LF of 8"

gravity sewer; 3,800 LF of 2" and 3" force main sewer; and two sewage

pumping stations to serve 74 families.

Oneida Wastewater Treatment Plant Modifications (2017 CDBG

Project), Oneida, TN - Project Engineer. Design, bidding, and construction
phase services WWTP (1.04 MGD) for improvements/replacements for
oxidation ditch drive gears and rotors, return sludge pumps and related

systems/structures, plug valves on the chlorine contact chamber, clarifier
parts, chlorination/de-chlorination equipment, and all necessary electrical

conduits/wiring and controls.

Oliver Springs FY 2019 SRF Water Loss Study, Oliver Springs, TN -
Project Engineer. Pilot program to study means and methods of finding and
reducing water loss in water system. Work involved Water System Facility

Plan, GPS/GlS water system inventory, acoustic leak detection, water system

model, and zone meter installation.

Oliver Springs Water System Hydraulic Analysiq Oliver Springs, TN -
Engineering services for hydraulic analysis of the town's water system to
determine necessary upgrades, evaluating water treatment plant capacity,

water line sizes, finished storage capacity and possible fire flows needed in

the system. Recommendations identified four phased projects: changes and

additions at the treatment plant ($144,900), upgrading the distribution
system to fill storage tanks ($1,003,625), upgrading the distribution system

to provide needed fire flows ($1,057,400) and the addition of a new storage

tank ($237,900).
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YEARS OF EXPERIENCE:

With GRW:28
Total:59

EDUCATION

A.A., 1984, York lnstitute,
Jamestown, TN

RELEVANT PROJ ECT EXPERIENCE

Jonesborough24" Persimmon Ridge Road Water Line and 3 MG Water
Storage Tank, Jonesborough, TN - Resident Project Representative. Two
3-mile sections of 24" water lines to connect existing 16" transmission main
with existing transmission mains leading to industrial park and Lowe's retail
store, all to improve adequate water pressure, fire protection, and capacity.
Project included new 3 MG pre-stressed concrete water storage tank to
establish new pressure station. Rural development funding and financial
participation by Lowe's paid for improvements.

Jonesborough Wastewater Treatment Plant Expansion (1 MGD), Phase
ll - Effluent Pump Station and 12" Outfall Line, Jonesborough, TN -
Resident Project Representative. Phase ll of two-phase project (split to
maximize multiple grant funding sources) to expand plant from 0.5 MGD to
1.0 MGD and relocation discharge to Nolichucky River, seven miles to south.
Work encompassed 36,000 LF of 12-inch outfall line, new effluent pump
station, and new cascade aerator Required close coordination with
archaeological surveyor to ensure alignment avoided sensitive areas.

Funding obtained from Economic Development Administration (EDA), and
USDA Rural Development.

Jonesborough Wastewater Treatment Plant Modifications,
Jonesborough, TN - Resident Project Representative. Update of existing
wastewater treatment plant, including: new sludge dewatering building with
a centrifuge, polymer feeder, magnetic sludge flow meter and remote
positive displacement sludge feed pump; new aerobic digester/sludge
thickener with blowers and a positive displacement sludge transfer pump;

new chemical building that houses the new caustic soda bulk storage tank a

day tank, two (2) new chemical feed pumps and pressure tanks; new covered

concrete composting pad (220 ft. x 60 ft.); new concrete tramel screen pad

(30 ft. x 20 ft.); and new chlorinators, new sulfonator, chlorine/sulfur dioxide
gas monitor, and automatic switchover unit.

Jonesborough Water Treatment Plant lmprovements, Jonesborough,
TN - Resident Project Representative. Water treatment plant improvements

consisting of following new features: new sedimentation basin to minimize

loading on filter units; new 2,200 gpm high service pump to replace existing

malfunctioning and inefficient 1,350 gpm pump; two new VFD drives for two
new 2,200 gpm high service pumps to eliminate high startup power

demands and promote energy conservation; and SCADA upgrades in the
control room for more responsive and efficient operational control.

Jonesborough Wastewater Treatment Plant Expansion (1 MGD), Phase

ll - Effluent Pump Station and 12" Outfall Line, Jonesborough, TN -
Resident Project Representative. Phase ll of two-phase project (split to
maximize multiple grant funding sources) to expand plant from 0.5 MGD to
1.0 MGD and relocation discharge to Nolichucky River, seven miles to south.

Work encompassed 36,000 LF of 12-inch outfall line, new effluent pump

station, and new cascade aerator. Required close coordination with

archaeological surveyor to ensure alignment avoided sensitive areas.
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

Oneida 4.0 MGD Water Treatment Plant and 1 MG Storage Tanlc
Oneida, TN - Resident Project Representative. Design for phased

construction of a new 4.0 MGD water treatment plan! 1.0 MG water storage
tank, 16" raw water line from Recreation Lake, a computerized data
acquisition system, supplemental 18" raw water line, and new raw water
pumping station.

Oneida CDBG Sewer Rehabilitation (2011), Oneida, TN - Resident Project
Representative. Part of multi-phase program to further isolate and reduce
infiltration and inflow into city's sewer system. Project involves replacement
of approximately 1,523 LF of 12" sewer line; rehabilitation or replacement of
12 sewer manholes; 1,864 LF of cured-in-place liner; and 47 service lateral
connections. SpectraShield liner system utilized to provide superior
manhole rehabilitation product for long-term durable service.

Oneida Wastewater Treatment Plant lmprovements (2015 CDBG),
Oneida, TN - Resident Project Representative. Design for improvements
including a new electrical/chemical building, the addition of two (2)

submersible mixers placed in the oxidation ditch, one (1) ORP and two (2)

dissolved oxygen probes placed in the existing oxidation ditch, the
replacement of the existing rotor motors with inverter duty motors
associated with the existing oxidation ditch, and all necessary electrical
conduits/wiring and controls.

Oneida Wastewater Treatment Plant Modifications (2017 CDBG

Proiect), Oneida, TN - Resident Project Representative. Design, bidding,
and construction phase services WWTP (1.04 MGD) for
improvements/replacements for oxidation ditch drive gears and rotors,
return sludge pumps and related systems/structures, plug valves on the
chlorine contact chamber, clarifier parts, chlorination/de-chlorination
equipment, and all necessary electrical conduits/wiring and controls.

Oneida Water System lmprovements, Oneida, TN - Resident Project

Representative. Various improvements to water system including: new or
retrofitted automatic meter reading (AMR) system devices for existing water
system customers; solar powered mixers for Howard Baker Lake raw water
supply; and installation of SCADA devices and required technology for
monitor and/or control of remote water system infrastructure (six locations)

via wireless SCADA.

Plateau Utility District Water System lmprovements for Sunbright
Service Area, Wartburg, TN - Resident Project Representative. Water
system improvements, to serve two industries, including: new Scutcheon

booster gpm station upgrade from 285 gpm to 500 gpm; new 500,000-
gallon Pilot Mountain Road ground storage reservoir and 500 gpm booster
pump station; 6,000 LF of 8" water main replacement and PRV; renovated

200 gpm booster pump station; and flow meters to assure adequate flows
and pressures.

Oliver Springs Corrective Action Plan/Engineering Repoft GIS

Development, and Sanitary Sewer Collection System Rehabilitation,
Oliver Springs, TN - Resident Project Representative.
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

3.0 Scope of Services

Per your Request for Proposals, this section contains information about our understanding of your requested
scope of services, as well as the type of services offered by our firm.

Scope of Services to be Provided
GRW has completed a variety of projects for you,

and we are familiar with the commitment of the
Town's officials to implement public works projects

for the betterment of their community. We

understand the projects covered in these
qualifications may include, engineering and

architectu ra I services i nclud ing, preliminary
engineering, design services, feasibility studies,

construction management/i nspections, su rveying,

utility analyses, mapping, and other services.

It is our understanding the Town has a variety of
needs in the public works and utility departments.

The upgrade and expansion of the water treatment
plant, upgrade of the water transmission line from

Professional Services
P rovid ed by G RW
As a full-service engineering,
architecture and geospatial firm, our
wide range of professional services is

listed below. Please see the following
pages for more specific services for
wastewater and water.

. Water and Wastewater
System Engineering

. Electrical/lnstrumentation
Engineering

. MechanicalEngineering

r StructuralEngineering

. Architecture

. Civil/SiteEngineering

. TransportationEngineering

, Architecture

. LandscapeArchitecture

the water plant to Town, the expansion of the
water distribution and sanitary sewer systems to
provide better services to the North Cherokee area,

replacement of water meters, improvements to the
sanitary sewer collection system, updated mapping
and GIS data, and improvements to the water
pressure along the "ridges" in Jonesborough, and

the extension of water into the county, to name a

few.

We believe our experience working with the Town

and our understanding of your requirements and

expectations will help ensure the success of your

upcoming project.

t Sustainable / "Green"

Design

Master Planning

GlS, Aerial Photography
and Mapping

Surveying

Operations and

Management Support

Cost Estimating
Construction
Administration and
lnspection
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WATER SYSTEN/ ENGINEERING: Capabilities Overview
Providing services to the waterworks industry for
more than five decades, GRW offers full-service

engineering, architectural, planning, GIS and digital

mapping capabilities. We have built a reputation as

one of the most respected water system planning

and design consulting engineering firms in this

region, and we have completed hundreds of
successful water projects. Specializing in the

planning, design, rehabilitation and construction

administration of distribution and transmission

mains, storage tanks, pumping stations, water

treatment plants, and raw water supply facilities, we

have also prepared numerous water system planning

studies, hydraulic models and water system

GIS/mapping projects.

Our in-house capabilities allow us to assume the

total responsibility for all aspects of a large project

including structural, architectural, electrical/

A summary of our professional services is as follows

instrumentation, mechanical, construction

administration, and start-up services.

ln addition to protecting public and environmental

health, safe and reliable water facilities are essential

for communities to grow and attract new business.

The design of this infrastructure is a cornerstone of
GRW's service offerings. Our water resource

professionals deliver fiscally responsive, operational ly

efficient solutions by working in partnership with

locally elected officials, drinking water service

providers, and state environmental and health

regulators. Whether we're expanding or improving

an existing system or implementing a new facility or

solution, our in-depth knowledge of applicable

codes, laws and regulations, combined with
problem-solving design and advanced technology,

enables us to optimize the planning, design,

construction and startup of our clients' projects.

. lnstrumentation and
Telemetry

. Residuals Handling and
Disposal Systems

. Start-Up and O&M Assistance

. Security Planning

r Cost of Service/Rate Studies

. Utility Mapping/GlS

r Water System Planning

. Computer Hydraulic
Modeling

r Source of Supply Planning

, River Basin Planning

. Wellhead Protection Plans

. Wellfield Supplies

. Raw Water lntakes

r Treatment Facilities

. Pumping Stations

r Transmission Mains

. Distribution Systems

. Storage Tanks
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Town of jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

Water Treatment
GRW has previously designed more than 100 new,

expanded or upgraded water treatment plants that
utilize various forms of treatment and chemical
processes. Many of these projects involved unique
situations - such as adapting existing plants to new

water sources or working with very tight space

restrictions, which limit the available expansion options

- yet, these plants, were successfully modified to meet

current regulatory standards.

Each of GRW's designs or modifications is tailored to
the specific situation and raw water chemistry to be

used in the treatment. Our designs are not the "off the
shelf" type as we have found these often do not provide

the most efficient treatment needed to meet current

regulatory standards.

GRW also typically provides construction administration,

inspection, start-up and on-going operational assistance

on our projects. We realize that a successful project

requires not only a good design but also good

construction administration and inspection.

Tennessee Partia! Experience Summary

. West Knox Utility District, Knoxville, TN - New 8

MGD Daugherty Water Treatment Plant (surface

water)

' West Knox Utility District, Knoxville, TN -

Expansion of Williams Bend Water Treatment
Plant from 6.0 MGD to 10.0 MGD (lake source)

. Harriman, TN - New 1.6 MGD water treatment
plant (river source) with expansion capability up

to 6.4 MGD

' Whitwell, TN - New 1.2 MGD water treatment
plant (river source) and raw water intake

. Spencer, TN - New 1.0 MGD water treatment
plant (river source), dam and intake structure

. Michie, TN - Modifications to 0.4 MGD water
treatment plant, wells, and storage facilities

. Athens Utility Board, Athens, TN - lmprovements
at 4.0 MGD plant (spring and well water source)

. Crab Orchard, TN - New 2.0 MGD water
treatment plant (reservoir source) and intake

. Lobelville, TN - 0.43 MGD water treatment plant
(river source)

. Lobelville, TN - Water treatment plant expansion

to 1.0 MGD (river source)

Sparta, TN - New 3.0 MGD water treatment plant
(river source)

Bon De Croft Utility District, TN - New 0.32 MGD

water treatment plant (river source) and raw

water intake

Bon De Croft Utility District, TN - New 1.0 MGD

membrane filtration water treatment plant

Tennessee Dept. of Corrections - New 0.6 MGD

water treatment plant (river source), dam and

intake structure

Bolivar, TN - lnduced air aeration system for iron

removal in raw water at 3.0 MGD plant
(groundwater source)

Martin, TN - Expansion to 2.25 MGD plant

Oneida, TN - New 3.2 MGD plant

Ducktown, TN - Expansion from 320 gpm to
560 gpm

Graysville, TN - New 0.5 MGD plant
(well water source)

I
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

Water Storage

GRW has previously completed planning, design

and construction administration services for the
initial construction and rehabilitation of more than
225 water storage tanks of all types and sizes (up

to 5.0 MG). Previous storage tank experience
includes elevated tanks (fluted column, composite,
pedesphere and multi-leg), standpipes (welded

steel), and ground storage tanks (glass-lined bolted
steel, welded steel, wire wound prestressed

concrete and cast-in-place concrete). These

projects have incorporated foundation systems of
alltypes (based on local conditions) including both
earth -bearing and rock-bea ring fou ndations (ring

walls, column footers, spread footers) as well as

bearing pile and caisson foundations.

Preliminary design and planning for previous water
storage tank projects have included hydraulic

analysis (including computer modeling) to evaluate

tank sites, storage requirements, fire flow

capabilities, and tank fillldrain cycles. Previous

storage tank designs have included appurtenant
features such as mixing systems, telemetry, altitude
valves, cathodic protection, obstruction lighting,

and booster pumping stations.

GRW 31
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

WASTEWATER SYSTE[VI ENGINEERING: Capabilities Overview
As one of the most respected planning and design consulting engineering firms in this region, GRW specializes

in the planning, design, rehabilitation and construction administration of wastewater treatment plants, wet

weather flow/equalization storage, sewage collection systems, interceptor sewers, lift stations, and other

appurtenances of modern wastewater systems. ln addition, we have prepared and updated numerous

feasibility studies, Facilities Plans and O&M Manuals for wastewater systems, and we have conducted

infiltration/inflow (l/l) and sanitary sewer evaluation surveys (SSES) studies for a large number of communities.

GRW's Wastewater System Engineering Areas of Expertise:
. Wastewater Planning /

Feasibility Studies, Facilities

Plans and Wastewater System

Master Planning

. Computer Hydraulic
Modeling

. Alternate Collection Systems

. Sanitary Sewer Collector,
Force Mains, and lnterceptor
Sewers

. Treatment Facilities

. Pumping Stations

. Wet Weather Flow Storage

. lndustrial Pretreatment and

. 
Treatment

lnstrumentation, Telemetry
and SCADA

Systems lntegration

Biosolids Treatment and

Disposal

Operator Training and Start-
Up Assistance

O&M Manuals

I nfi ltration/l nf low Abatement,
Flow Monitoring and SSES

Studies

Sanitary Sewer

Evaluation/Rehabi litation
Projects

Sanitary Sewer Overflow Plan

Development

Odor Control/Abatement

Capacity Management and

Operations and Maintenance
(CMOM) Compliance

Combined Sewer Overflow
Plans and Facilities

Funding Assistance and
Financial/Rate Analysis

Construction Administration

Cost Estimating

Pu blic Relations Program
Support

I

I
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

Wastewater System Planning

GRW has completed more than100 wastewater
planning assignments including local and

regional wastewater system master planning,

feasibility studies, Facilities Plans, Facility Plan

Updates, as well as planning associated with
Preliminary Engineering Reports (PERs) for all

types of wastewater facilities. ln fact, GRW

completed the first 201 Wastewater Facilities

Plan ever approved by the USEPA, Region 4, for
Cynthiana, Kentucky. GRW staff also participated

in drafting the recent revisions to Kentucky's

wastewater planning regulations (401 KAR

5:006).

Our wastewater system planning proiects
have involved the following:

. Evaluation of existing and future wastewater
system population and wastewater flow
projections,

. Evaluation of infiltration and inflow
problems,

. Evaluation of existing wastewater collection,
pumping and treatment facilities,

. Evaluation of alternatives to upgrade and
expand existing facilities and/or to construct
new facilities,

. Development of cost estimates,

. Assistance with selection of the best and
most cost effective plan, and
implementation of the selected plan, and

. Assistance with financial analysis and
selection of funding mechanisms.

GRW is acutely aware of the financial impacts

water and wastewater project improvements
have on our client's customer base; therefore, we

strive to design facilities that will serve the needs

of our clients while being modest in scope to
contain costs. We recognize that there are two
major components to a project's cost. The first

being the capital cost of design and

construction. The second component includes

the annual cost of operation, maintenance and

replacement. All of the Preliminary Engineering

Reports (PERs) we prepare evaluate both

components prior to final recommendations.
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

Wastewater Collection Systems & Pump Station Design

GRW has successfully completed several hundred

sanitary sewer design projects, including collector

sewers, interceptor sewers, force mains and pumping

stations of all sizes and types. Our engineers and

technicians regularly work on projects ranging from

small diameter low pressure grinder pump systems

(LPGPS) to small 8" residential collector sewers,

gravity sewers up to 120", force mains up to 48", and

wastewater pumping stations as large as 56 MGD.

Many of these projects have been designed and

constructed on or closely adjacent to private

properties in neighborhoods, urban areas, industrial
parks, and business districts. GRW is extremely

aware of the sensitivity required when working in

close proximity to these property owners and the

importance of communication and cooperation with

the impacted parties.

Our lift station projects include the design of new

stations and major upgrades to every conceivable

style and type of wastewater pumping stations. As

stated previously, our in-house personnel provide full

design services for the electrical, instrumentation,

mechanical, structu ral, architectural, odor control,

construction administration, and start-up needs of the

project. Our electrical and instrumentation control

designs include main services upgrades, replacement

of pump controls, installation of PLC controls, switch

gear upgrades and design of VFD units.

GRW's prior pumping station design experience

includes al! of the following types of stations:

. Grinder Pumping Stations

. Vacuum Pumping Stations

. Submersible Pumping Stations

. Dry Pit Pumping Stations

. Ejector Stations

. Suction Lift (Self Priming) Stations

. Screw Pump Stations

. Variable Speed Pumping

. Hydraulic & Hydraulic Transient Modeling

. Series & Parallel Pumping Applications

. Stations with Mechanical Screening

. Stations with Odor Control

. Stations with Standby Power

. Stations with Landscaping

. Stations with Telemetry and/or SCADA
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Town of Jonesborough, TN I Professional Services for Town of Jonesborough USDA-RD Program

Wastewater Treatment
One of GRW's greatest strengths is our capability
related to the design of new or expanded wastewater

treatment facilities, some of which may have been

initially planned or designed by other firms. GRW has

worked on more than 125 wastewater treatment
proiects ranging from small package treatment
plants to facilities as large as 300 MGD. We

successfully develop practical and innovative features

that ensure regulatory compliance while also

performing economically. We have been recognized

by our clients and by other consultants for design

excellence and for the operator-friendly measures we

incorporate in our designs. Contractors find the
quality of our plans, specifications, and contract
documents produce better bids and fewer change

orders during construction. State regulatory staff also

know a GRW-designed treatment plant will perform

to meet its discharge permit.

GRW's philosophy is that we will serve our client's

needs long after the planning, design and construction

of a plant is completed. We believe in full service and

we provide on-going assistance at any time.
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TOWN OF JOA'ESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: April 14.2025 AGENDA ITEM #: 7-K

BACKGROUND:

The project identified as "Transler Generators and Transfer Switches, GRW Project No
7606-41" was bid.

Contractor Base Bid
Cummins Sales and Service $631,000.00

GRW is recommending Board approval to issue the purchase order for the four
generators and automatic transfer switches for the raw water intake, water treatment
plant, Rockhouse BPS, and Woodlawn BPS at a total purchase price of $631 ,000.00
from Cummins Sales and Service as per their proposal received on April 7,2025,
pending RD authorization.

Funding Source: USDA "Town of Jonesborough $994,000.00 Disaster Granf' (no
match required)

Award the "Transfer Generators and Transfer Switches, GRW Proiect No. 7606-41" bid
to Cummins Sales and Service for the four generators and automatic transfer switches
for the raw water intake, water treatment plant, Rockhouse BPS, and the Woodlawn
BPS at the base bid amount of $631,000.00, to be funded through USDA Disaster Grant
funds, as presented.

SUBJECT: Approval of Bid - 4 Generators & Automatic Transfer Switches

Bids for the above referenced project were received, opened, and publicly read aloud at
10:00 AM on Monday, April T, 2025, at the Town of Jonesborough, TN Town Hall. Only
Cummins Sales and Service bid on the project. The Bid received was as follows:

BECOMMENDATION:



Re:

GRW I engineering I orchitecture I geospotiol
404 BNA Drive, Suite 201 | Noshvil/e, TN 37217

6 I 5.366. I 60A I www.grwinc.corn

April 10,2025

Mr. Chuck Vest, Mayor
Town of Jonesborough, TN
123 Boone Street

Jonesborough, TN

Emergency Generators for Water System Improvements

GRW Project No. 7606-41

Dear Mayor Vest

Based on U.S. Department of Agriculture, Rural Development (RD) guidelines, GRW Engineers mailed,

emailed, and called suppliers requesting quotes for emergency generators. Based on the interest received,

quote documentation was sent to the companies listed on the attached "Proposal Pricing Summary Sheet".

Quotes werc accepted, opened, and publicly read aloud at l0:00 A.M. on Monday, April 7, 2025, at Town

Hall in Jonesborough TN. A copy of the attendance record and quotes received is enclosed.

One quote was received from the Cummins Generator Company and was within the expected price. Based

on this information, we therefore recommend award of the contract (based on RD acceptance and final

approval) to Cummins Sales and Service, in the amount of $631,000.00.

Available funding for the purchase of the generators and materials is $969,000.

Ifthere are any questions, please feel free to contact me.

Sincerely,

GRW Engineersr lnc.

*42,
Jim Hilborn, P.E.

Enclosures

cc: File: 7606-41



RFP - STANDBY GENERATORS AND TRANSFER SWITCHES FOR TOWN OFJONESBOROUGH

Nixon Power .,- Stowers Cat , Cummins y' Summers-Taylor Other:

400 KW Genset

600 Amp TS

Delivery (weeks)

-/?a.1,/a4 €al€f'//a,'' t4' 0 00
' 
od,ooo
J'0. Ab

500 KW Genset
1600 Amp TS

Delivery (weeks)

t47,ooo
t+11000

20.eb
Rockhouse BPS

300 KW Genset

600 Amp TS

Delivery (weeks)

lLt.000
ao',000
&0,2b

200 KW Genset

350 Amp TS

Delivery (weeks)

3o ooo
aJ,ool

&0, a-b
TOTAL: Wl,ooo

_ <.- z-4
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Location and Size

Raw Water lntake

400 KW Generator

600 Amp Transfer Switch

Dellvery Schedute (weeks from retease)

WaterTreatment Plant

500 KW Generator

1600 Amp Transfer Switch

Delivery Schedute

Rockhouse BPS

300 KW Generator

600 Amp Transfer Switch

Detivery Schedute

Woodtawn BPS

200 KW Generator

350 Amp Transfer Switch

Detivery Schedute

pRoposAt pRlclNG suMMARY SHEFT (REVISEp)

rowN oF JoNESBOROUGH, rN
SIANDBY GENERAIORS AND IRANSFER SWITCHES

GRW PRO,ECT7606-41

Manufacturer

C y^"^t.' )

Price (Detivered and Off-Loaded)

$ l1'l 3,Doo
4s cc

Submittab: t

C',r,-*-1

hsco

2d LL

lLl ooc
000

LT 00 0

3f , ooo

$ 3q-,doo

Submitta

$

,r.. f-.i., f

Subm ittats: 
Ll

Ct^^*,,5' t0 , ooo$

CO $
'LL,ooO

Submitta Eq LO L

$

Eouioment: ZO , ZL
---j-

Ll

*Sc o
Eouiomenr: ZO, LL



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: April 1 4.2425 AGENDA ITEM #:

SUBJECf; Revised and Restated Lease Aqreement with Jonesborough Locally Grown

BACKGROUND:

As you are aware from a couple of months ago, Emily Lamb and I have discussed the
Jonesborough Locally Grown (JLG) lease agreement for quite some time now and

because of us talking through this, the JLG intends to pay ALL utility bills associated
with the building. She had reported that financially they have the ability to pay
"UTlLlTlES". She reported that their board has agreed to this plan as well.

The other few changes are mentioned below and are included in the revised draft
document (see attachment):

. They have discussed a $1,000 annual rent payment

. They have discussed updating the section on "Products" as you can see
highlighted in yellow/red

. They propose changes to the store hours to be consistent with their hours of
operations

As you can see, if they are to pay for all the utilities, the town would save nearly

$6,000.00 annually. That is equal to $500.00 per month and therefore I opine that these

savings alone would not necessitate a rent payment but that is of course open for
discuision. I do believe that we will take our anticipated annual savings, the $6,000.00,
and create budget line item for the savings to be reserved as a building maintenance
program for the Boones Street Market building. We are still responsible for the building

and repairs and over the years, various repairs and replacements have not been

inexpensive and in particular HVAC related (that has been improved in the last 2 years)'

So, the products they mention do not seem unreasonable or significantly inconsistent
with their successful "existing" product related sales. They are a destination for our town

both at their store and during the many times the Farmer's Market is going on

(Spring/Fall), as well as their various yearly special events.

ln conclusion, Ms. Lamb's reasoning mentioned to me regarding the proposed changes

related to the utilities in the agreement was relative to how thankful they are for the

town's partnership with them over the years and that their ability to pay based on their
financial successes is the right time for change. I would propose that this would start the

new fiscal year July 1,2025.

7-L



RECOMMENDATION:

Approve the Revised and Restated Lease Agreement between the Town of
Jonesborough Board of tt/ayor and Aldermen and Jonesborough Locally Grown, lnc, as
presented.



REVISED AND RESTATED LEASE AGREEMENT

THIS LEASE AGREEMENT, made and entered into on the 

- 

day of
2025 by and between the IVIAYOR AND ALDERMEN of the TOWN OF

JONESBOROUGH, TENNESSEE, a duly incorporated municipality located within

Washington County, with its principal office and place of business at 123 Boone Street,

Jonesborough, Tennessee, hereinafter referred to as the LESSOR, and the

Jonesborough Locally Grown lnc., a Tennessee nonprofit corporation, hereinafter

generally referred to as the LESSEE. This lease is a restated version of the lease entered

into June 9,2014, between the parties for the same premises and replaces that lease

making it null and void upon complete execution of this document by all parties.

WITNESSESTH:

That for and in consideration of the annual rental hereinafter set forth, the conditions and

natural covenants hereinafter contained, the LESSOR does hereby let, lease and demise

unto the LESSEE the hereinafter described property, situate, lying and being in the 1Sth

Civil District of Washington County, Tennessee, and more particularly described as

follows:

SEE "EXHIBIT A" AttAChCd

(We will attach a description of the building and sidewalk areas)

EFFECTIVE DATE:
This lease will take effect as of the 1"tday of July, 2025 and will terminate January 31,

2034, unless sooner terminated under the provisions herein.

RENT:

ln lieu of rent fee, LESSEE will pay all utility payments associated with the buildin per

year subject to the LESSEE meeting the following objectives, the results of which are to

be determined in the sole discretion of the LESSOR, during the term of this lease which

are the following:

1. lncrease sales opportunities for local farmers;

2. Give farmers an opportunity to add value to their products in a commercial kitchen;

3. Offer residents and visitors ready access to fresh, locally produced food: and

4. Support Jonesborough economic development through addition of a year-around,

six-day per week business to the downtown.

Page 1 of 7



The parties agree the consideration for this lease also includes meeting the foregoing
criteria in the operation of the market itself, which will enhance economic activity in the
downtown area of Jonesborough and the Town's efforts to promote the current Farmer's
lVlarket operation.

At any time prior to the expiration of the lease the LESSOR may review the financial
records of the LESSEE, meet with the LESSEE and determine, in the LESSOR sole

discretion, whether the LESSEE has the financial capacity to pay some reasonable

amount of rent and make an adjustment in the rent under this contract. Any such

adjustment in rent must occur with a minimum of ninety (90) days' written notice to the

LESSEE and shall go into effect at the beginning of the calendar year.

ACCOUNTING, ORGANIZATIONAL STATUS & SALES TAX:

LESSEE will maintain a proper accounting of all revenues and expenditures and provide

LESSOR with a monthly profit and loss (P&L) statement and also provide the LESSOR

with an annual set of certified financial statements from a CPA.

LESSEE must always maintain its active non-profit charter with the State of Tennessee.

LESSEE will be responsible for collection, documentation and proper submission of all

sales tax payments, or other tax reports as required by the State of Tennessee or the U.S.

Federal government.

GRANT ASSISTANGE:
LESSOR',S staff will assist to the extent possible with the LESSEE in submitting

applications for funding to agencies which provide grant dollars to support farmers market

development, including capital improvements and equipment as addressed below.

USE OF FAGILITY:
LESSEE agrees that it will operate as a year-round retail space, to be known as the
.Boone Street Market", with a commercial kitchen that is an extension of the

Jonesborough Farmer's Market. Products sold will be food items grown or manufactured

within 100 miles of Jonesborough, in Tennessee, and in the central Appalachian region

9Oo/o ot more of products offered for sale will be sourced from within 100 miles of

Jonesborough. Merchandise will consist of produce, meats, eggs, cheese/dairy, pasta'

baked goods, pr.ocessed foods, and ready to eat items. Food items labelled 'not for human

consumption'may be sold (raw milk, pet treats, etc.) The only non-food merchandise that

will be sold will be fundraising merchandise that benefits the farmers market (mugs, t-

shirts, tote bags, CDs of farmers market music, etc.) and carefully selected, locally made

kitchen/cooking-themed non-food items (cutting boards, bowls, charcuterie boards, wash

cloths, spoons, hand soap, etc.). Non-food items will comprise no more than 10olo of

products available for sale. Local craft items may be sold in the plaza area periodically

Page 2 ol 7



during special events and other such activities. The LESSEE will have staff to operate the
store; this staff will be paid by revenues generated from commissions or products sold.

LESSEE agrees that a five (4) foot pedestrian walkway area through the outside market
plaza must be always maintained. The restroom facilities inside the building will be open

to the public during operating hours of the Boone Street Market.

LESSEE will initially maintain a minimum schedule of operation that is 10:00 a.m. to 6:00
p.m. Monday through Friday weekdays throughout the year and 9:00 a.m. to 5:00 p.m.

on Saturdays. Variations from this minimum schedule by more than twenty (20%) percent

must be approved in advance by the Board of Mayor and Aldermen of the LESSOR.

UTILITIES:
LESSEE will pay all utility payments associated with the building. Any changes to the

payment plan for utilities by the LESSEE or LESSOR will only be made after providing

ninety (90) days' written notice to the other party.

RESPONSIBIL]TY FOR LIABILITY:
LESSOR agrees to maintain property insurance covering the leased premises and liability

insurance in an amount equal to the tort liability limits established by the State of

Tennessee. LEESEE agrees to provide liability insurance covering the leased premises

totaling $1,000,000.00, and to execute a hold-harmless agreement releasing the

LESSOR of any liability involving the leased premises. LESSEE will be responsible for

contents coverage for any and all of its property within the building or on the premises.

LESSEE will sign a hold-harmless agreement approved by the Town Attorney releasing

and holding harmless the LESSOR from liability that may occur from the operation of the

Boone Street Market.

ALTERATIONS, MAINTENANCE and OPERATING COSTS:

LESSOR',S staff will assist LESSEE in applying for grant funds that would be used to

improve the building and/or associated plaza area, to purchase the equipment needed

for cooling or freezing products for sale, or to develop a commercial kitchen that would

help provide the appropriate location for the safe preparation of certain food products for

sale.

LESSOR will assist to the extent possible with the renovation of the former Exxon Building

so it is more functional for Farmers Market purposes.

LESSOR will accept, control and keep track of donations and contributions to the market

for renovations, allowing those donations and contributions to be tax deductible.
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LESSOR will allow the Town's Tourism and lVlarketing Staff to assist LESSEE with
marketing and promotional activities.

LESSEE will pay all operating costs-including taxes. LESSEE will be responsible for
paying all repair and maintenance expenses for the interior of the building, not outlined
otherwise above, except the Town will be responsible for paying for the expense of the
maintenance of the building structure, exterior plumbing, wiring and the HVAC system.

The pa(ies envision that most alterations will be made by the LESSOR in collaboration
with the LESSEE. However, should LESSEE decide they wish to undertake alteration;
LESSEE shall not make, directly or indirectly, any alterations without first obtaining the
written consent of LESSOR. Any alteration shall become at once a part of the realty and

belong to LESSOR subject, however, to LESSOR'S right to require removal and

restoration. LESSEE shall keep the premises and the building free from any liens arising

out of any work performed, material furnished, or obligations incurred by LESSEE.

LESSEE agrees that if LESSEE shall make any alterations of the premises, LESSEE will

not take such action until five (5) days after receipt by LESSEE of the written consent of
LESSOR. Consent for such alterations shall not be unreasonably withheld by LESSOR.

Capital investments into the building, whether through grant, donations, revenues from

the Jonesborough Farmers lVlarket or the Boone Street Market, or loans shall become the

property of the LESSOR.

Large equipment purchased through grant or donations to Town of Jonesborough, shall

become property of the LESSOR after the initial three (3) year lease period, unless the

Board of Mayor and Aldermen of the LESSOR approves the LESSEE retaining

ownership.

NAME USED WITH BUILDING:
LESSEE agrees to always operate the facility as the "Boone Street Market". The parties

specifically agree that a material term of this lease is that the name "Boone Street Market"

shall belong to the LESSOR and shall remain the property of, and under the use and

control of, the LESSOR in the event of the termination of this lease.

ln acknowledgment of its ownership of the name, the LESSOR will erect a monument

sign at the site with the name Boone Street Market.

VISITOR INFORMATION:
LESSEE agrees that it will allow visitor and general information about events in Town or

the Town itself as promoted by the Town to be displayed and available on the premises'

so long as those informational pieces do not interfere with the operation of the market or
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cause any expense on the part of the LESSEE. The Town will be responsible for providing

brochures, posters or other display materials.

OPERATING AGREEMENT:
The parties may elect to enter into an operating agreement related to the facility. However,

changes to the lease must be made in the lease. lf there are conflicts between the lease
and the operating agreement the lease agreement controls the relationship between the
parties.

SPECIAL PROVISIONS RELATED TO OUTDOOR SPACES
The parties acknowledge and agree that the outdoor spaces covered by this lease shall

always be available to the public during normal daylight hours. LESSEE may close the
outdoor spaces for special events by reservations with the LESSOR; provided however,

LESSEE will continue to seek to balance the reserved use and the general public use of
the outdoor spaces to keep the outdoor spaces generally available to the public. This
paragraph is subject to all other provisions of this lease.

All automobile parking areas on the land under lease shall be available for public use and

LESSOR shall be responsible for repairs, maintenance and cleaning of such parking

areas.

LESSOR reserves the right to use the plaza area around the building for special events

like the National Storytelling Festival and Jonesborough Days during the events. The

LESSOR will notify the LESSEE of the schedule of use during those festivals, and at least

thirty (30) days in advance of other use during a special event.

LOSS BY CAUALTY:
lf the Premises or any portion thereof are damaged or destroyed by reason of fire,

hurricane or any other cause, LESSEE shall immediately NOTIFY lessor. lf the buildings

on the Premises are totally destroyed by fire, hunicane or by other cause, LESSOR and

LESSEE shall mutually agree upon whether this Lease should be terminated or the

damage to the Premises repaired at the expense of LESSOR and this Lease continued.

LESSEE shall not be entitled to any insurance proceeds attributable to such damage to

the Premises, and all such insurance proceeds shall be payable to LESSOR.

GONDEMNATION:
lf all or any part of the Premises are taken as a result of the exercise of the power of

eminent domain, this Lease will terminate as to the part so taken as of the date of taking,

and, in the case of partial taking, either LESSOR or LESSEE will have the right to

terminate this Lease as to the balance of the Premises by notice to the other within thirty

(30) days after such date. ln the event of any taking, LESSOR will be entitled to any and
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all compensation, damages, income, rent, aware, or any interest paid or made in

connection with the taking whether such award shall be made as compensation for
diminution in vaiue of the leasehold or for the taking of the fee, or as severance damages;
provided, however, that LESSEE shall be entitled to any award for loss of or damage to
LESSEE'S trade fixtures and removable personal property. LESSEE will have no claim
against LESSOR including without limitation a claim for the value of any unexpired Term

of this Lease or othenruise.

TERMINATION:
This Agreement may be terminated by mutual consent at any time.

This Agreement may be terminated by the LESSOR upon ninety (90) days written notice

after a finding by the Board of Mayor and Aldermen at two public meetings that the

LESSEE has failed to meet the criteria set forth above under "RENT" as follows:

1. lncrease sales opportunities for local farmers;
2. Give farmers an opportunity to add value to their products in a commercial kitchen;

3. Offer residents and visitors ready access to fresh locally-produced food; and

4. Support Jonesborough economic development through addition of a year-round,

six-day week business to the downtown.
5. The parties agree the consideration for this lease also includes meeting the

foregoing criteria in the operation of the market itself, which willenhance economic

activity in the downtown area of Jonesborough and the Town's efforts to promote

the current Farmer's Market operation.

After the 5th year of this agreement, the Agreement may be terminated by either party with

ninety (90) days written notice to the other party.

lN TESTIMONY WHEREOF, the Parties have hereunto set their hands and seals on this

the _ day of _, 2025, binding themselves, representatives, successors and

assigns. 
:

THIS INSTRUMENT HAS BEEN EXECUTED IN DUPLICATE, EITHER OF WHICH IUAY

BE TREATED AS AN ORIGINAL.

MAYOR AND ALDERMEN OF

JONESBOROUGH.
LESSOR

BY;

CHUCK VEST, MAYOR
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ATTEST:

BY:

JANET JENNINGS, TOWN RECORDER

APPROVED AS TO FORM ONLY:

JAMES R. WHEELER, TOWN ATTORNEY

LESSEE: JONESBOROUGH LOCALLYGROWN

BY:

SHANNON PHILLIPS, PRESIDENT
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REVISED AND RESTATED LEASE AGREEMENT

THIS LEASE AGREEMENT, made and entered into on the $ day of June,20t4 by and

between the MAYOR AND ALDERMEN of the TOWN OF JONESBOROUGH, TENNESSEE,

a duly incorporated municipality located within Washington County, with its principal office and

place of business at I23 Boone Street, Jonesborough, Tennessee, hereinafter referred to as the

LESSOR, and the Jonesborough Locally Grown. Inc. a Tennessee nonprofit corporation,

hereinafter generally referred to as the LESSEE. This lease is a restated version of the lease entered

into December 9, 2013 between the parties for the same premises and replaces that lease making

it null and void upon complete execution of this document by all parties.

WITNESSETH:

That for and in consideration of the annual rental hereinafter set forth, the conditions and

natural covenants hereinafter contained, the LESSOR does hereby let, lease and demise unto the

LESSEE the hereinafter described property, situate, lying and being in the l5th Civil District of

Washington County, Tennessee, and more particularly described as follows:

SEE "EXHIBIT A" attached

(We will attach a description of the buiWing and sidewalk areas)

EFFECTIVE DATE:

This lease will take effect as of the ll day of July, 2014 and will terminate January 31,

2034, unless sooner terminated under the provisions herein.

RENT:

LESSEE agrees to pay $1,000 per year subject to the LESSEE meeting the following

objectives, the results of which are to be determined in the sole discretion of the LESSOR, during

the term of this lease which are the following:

f . increase sales opportunities for local farmers;



2. give farmers an opportunity to add value to their products in a commercial

kitchen;

3. offer residents and visitors ready access to fresh, locally-produced food; and

4. support Jonesborough economic development through addition of a year-

round, six-day per week business to the downtown.

The parties agree the consideration for this lease also includes meeting the foregoing

criteria in the operation of the market itself, which will enhance economic activity in the downtown

area of Jonesborough and the Town's efforts to promote the current Farmer's Market operation.

At any time prior to the expiration of the lease the LESSOR may review the financial

records of the LESSEE, meet with the LESSEE and determine, in the LESSOR sole discretion,

whether the LESSEE has the financial capacity to pay some reasonable amount of rent and

make an adjustment in the rent under this conffact. Any such adjustment in rent must occur with

a minimum of ninety (90) days written notice to the LESSEE and shall go into effect at the

beginning of the calendar year. How to determine a reasonable rent? See Utilities section

ACCOUNTING, ORGANIZATIONAL STATUS & SALES TAX:

LESSEE will maintain proper accounting of all revenues and expenditures and provide

LESSOR with a monthly profit and loss (P&L) statement, and also provide the LESSOR with an

annual set of certified financial statements from a CPA.

LESSEE must maintain its active non-profit charter with the State of Tennessee at all

times.

LESSEE will be responsible for collection, documentation and proper submission of all

sales tax payments, or other tax reports as required by the State of Tennessee or the U.S. Federal

goveflrment.

GRANT ASSISTHNCE..

LESSOR's staff will assist to the extent possible, the LESSEE in submitting applications

for funding to agencies which provide grant dollars to support farmers market development,

including capital improvements and equipment as addressed below.

USE OF FACILITY:

LESSEE agrees that it will operate as a year-round retail space, to be known as the "Boone

Street Market", with a commercial kitchen that is an extension of the Jonesborough



Farmer's Market. Products sold will be food items grown or manufactured within 100 miles of

Jonesborough, in Tennessee, and in the Central Appalachian region. 907o or more of products

offered for sale will be sourced from within 100 miles of Jonesborough. Merchandise will be

produce, meats, eggs, cheeseldairy, pasta, baked goods, processed foods, and, ready to eat items.

Food items labelled 'not for human consumption' may be sold (raw milk, pet treats, etc.). The only

non-food merchandise that will be sold will be fundraising merchandise that benefits the farmers

market (mugs, t-shirts, tote bags, CD's of farmers market music, etc.) and carefully selected,

locally-made kitcher/cooking-themed non-food items (cutting boards, bowls, charcuterie boards,

wash cloths, spoons, hand soap, etc.). Non-food items will comprise no more than l0% of products

available for sale. Local craft items may be sold in theplaza area periodically during special events

and other such activities. The LESSEE will have staff to operate the store; this staff will be paid

by revenues generated from commissions or products sold.

LESSEE agrees that a five (5) foot pedestrian walkway arca through the outside market

plaza must be maintained at all times.

The restroom facilities inside the building will be open to the public during operating hours

of the Boone Street Market.

LESSEE will initially maintain a minimum schedule of operation that is 10:00 a.m. to 6:00

p.m. 7:e0 p.m. Monday through Friday week days throughout the year and 2,.30 p.m. 9:00 a.m. to

5:00 p.m. on Saturdays. Variations from this minimum schedule by more than twenty (20Vo)

percent must be approved in advance by the Board of Mayor and Aldermen of the LESSOR.

UTILITIES:

LESSEEwil1payene-hallelthea11utilitypayments@associated
with the building operation for a two-year period at which time the LESSEE's ability to pay will

be reviewed by the LESSOR and any reasonable adjustment considered, in the sole discretion of

the LESSOR. Any change in the LESSOR's payment of utilities will only be made after providing

a ninety (90) day written notice. Who is paying what? TOJ is paying 1007o of water (water, sewer,

garbage) which is approximately $1,092.00 yearly. TOJ pays 507c of electric. JLG pays 1007o of

gas, phone, and internet. Yearll' Avc'rage Utilitv Costs:

CURRENT TOWN URRENT JLGC

$1,100.00
$4,715.00
$0.00
s0.00

$0.00
$4,715.00
$1,320.00

Phone/Internet ( 1007o ILG): $ I .310.00

Total $5,815.00 $7.34s.00

Water/Sewer/Garbage (1007o TOJ) :

Electric (507o TOJ):
Gas (100% JLG):



Water/Sewer/Garbage:
Electric:
Gas:
Phone/[nternet:

ED 1007o J

$ 1,100.00

$9,430.00
$1,320.00
$1.310.00

Total: $13,160.00 or increase of $5,815.00 Yearly/$485.00 Monthly to JLG

RE SPO N SI BI LITY F O R LIAB I LITY :

LESSOR agrees to maintain property insurance covering the leased premises and liability

insurance in an amount equal to the tort liability limits established by the State of Tennessee.

LESSEE agrees to provide liability insurance covering the leased premises totaling

$1,000,000.00, and to execute a hold-harmless agreement releasing the LESSOR of any liability

involving the leased premises. LESSEE will be responsible for contents coverage for any and all

of its property within the building or on the premises LESSEE will sign a hold-harmless

agreement approved by the Town Attorney releasing and holding harmless the LESSOR from

liability that may occur from the operation of the Boone Street Market.



ALTERATIONS, MAINTENANCE and OPERATING COSTS:

LESSOR'S staff will assist LESSEE in applying for grant funds that would be used to

improve the building and/or associated plaza arca, to purchase needed equipment for cooling or

freezing products for sale, or to develop a commercial kitchen that would help provide the

appropriate location for the safe preparation of certain food products for sale.

LESSOR will assist to the extent possible with the renovation of the former Exxon

Building so it is more functional for Farmers Market purposes.

LESSOR will accept, control and keep track of donations and contributions to the

market for renovations, allowing those donations and contributions to be tax deductible.

LESSOR will a1low the Town's Tourism and Marketing Director to assist the LESSEE

with marketing and promotional activities.

LESSEE will pay all operating costs-including taxes. LESSEE will be responsible for

paying all repair and maintenance expenses for the interior of the building, not outlined otherwise

above, except the Town will be responsible for paying for the expense of the maintenance of the

building structure, exterior plumbing, wiring and the HVAC system. Is wiring interior and

exterior? Do we have HVAC under contract for maintenance? Add that TOJ inspector will perform

an annual inspection. Who maintains landscaping? Who power washes the building and other

building related areas/walls?

The parties envision that most alterations will be made by the LESSOR in collaboration

with the LESSEE. However, should LESSEE decide they wish to undertake alterations; LESSEE

shall not make, directly or indirectly, any alterations without first obtaining the written consent of

LESSOR. Any alteration shall become at once a part of the realty and belong to LESSOR subject,

however, to LESSOR's right to require removal and restoration. LESSEE shall keep the premises

and the building free from any liens arising out of any work performed, material furnished, or

obligations incurred by LESSEE. LESSEE agrees that if LESSEE shall make any alterations of

the premises, LESSEE will not take such action until five days after receipt by LESSEE of the

written consent of LESSOR. Consent for such alterations shall not be unreasonably withheld by

LESSOR.

Capital investments into the building, whether through grant, donations, revenues from the

Jonesborough Farmers Market or the Boone Street Market, or loans shall become the property of

the LESSOR.

Large equipment purchased through grant or donations to Town of Jonesborough, shall

become property of the LESSOR after the initial three (3) year lease period, unless the Board of

Mayor and Aldermen of the LESSOR approves the LESSEE retaining ownership.



NAME USED WITH BUILDING:

LESSEE agrees to operate the facility as the "Boone Street Market" at all times. The

parties specifically agree that a material term of this lease is that the name "Boone Street Market"

shall belong to the LESSOR and shall remain the property of, and under the use and control of,

the LESSOR in the event of the termination of this lease.

In acknowledgment of its ownership of the name, the LESSOR will erect a monument sign

at the site with the name Boone Street Market.

VISITOR INFORMATION:

LESSEE agrees that it will allow visitor and general information about events in Town or

the Town itself as promoted by the Town to be displayed and available on the premises, so long

as those informational pieces do not interfere with the operation of the market or cause any expense

on the part of the LESSEE. The Town will be responsible for providing brochures, posters or other

display materials.

AS S IGN MENT AN D SU B LETTIN G :

LESSEE shall not assign this lease or any interest in it, and shall not sublet the premises

or any part of it or any right or privilege appurtenant to this agreement or permit any other person

(the agents and servants of LESSEE excepted) to occupy or use the premises or any portion of it

without first receiving the written consent of LESSOR. LESSOR agrees not to unreasonably

withhold such consent but may, in lieu of granting such consent, terminate this lease. A consent to

one assignment, subletting, or occupation and use by another person shall not be deemed to be a

consent to any other or further assignment, subletting, or occupation, nor a waiver of the provisions

of this section, except as to the specific instance covered by it. Any such assignment, subletting,

or occupation without consent shall be void and shall at the option of LESSOR terminate this lease.

This lease and any interest in it shall not be assignable as to the interest of LESSEE by operation

of law without the written consent of LESSOR.



OPERATING AGREEMENT:

The parties may elect to enter into an operating agreement related to the facility. However,

changes to the lease must be made in the lease. If there are conflicts between the lease and the

operating agreement the lease agreement controls the relationship between the parties.

SPECIAL PROVISIONS RELATED TO OATDOOR SPACES

The parties acknowledge and agree that the outdoor spaces covered by this lease shall be

available to the public at all times during normal daylight hours. LESSEE may close the outdoor

spaces for special events by reservations with the LESSOR; provided however, LESSEE will

continue to seek to balance the reserved use and the general public use ofthe outdoor spaces so as

to keep the outdoor spaces generally available to the public. This paragraph is subject to all other

provisions of this lease.

All automobile parking areas on the land under lease shall be available for public use and

LESSOR shall be responsible for repairs, maintenance and cleaning of such parking areas.

LESSOR reserves the right to use the plaza area around the building for special events like

the National Storytelling Festival and Jonesborough Days during the events. The LESSOR will

notify the LESSEE of the schedule of use during those festivals, and at least thirty (30) days in

advance of other use during a special event.

LOSS BY CASUALTY:

If the Premises or any portion thereof are damaged or destroyed by reason of fire, hurricane

or any other cause, LESSEE shall immediately notify LESSOR. If the buildings on the Premises

are totally destroyed by fire, hurricane or by other cause, LESSOR and LESSEE shall mutually

agree upon whether this Lease should be terminated or the damage to the Premises repaired at the

expense of LESSOR and this Lease continued. LESSEE shall not be entitled to any insurance

proceeds attributable to such damage to the Premises, and all such insurance proceeds shall be

payable to LESSOR.

CONDEMNATION:

If all or any part of the Premises are taken as a result of the exercise of the power of eminent

domain, this Lease will terminate as to the part so taken as of the date of taking, and, in the case

of a partial taking, either LESSOR or LESSEE will have the right to terminate this Lease as to

the balance of the Premises by notice to the other within 30 days after such date. In the event of

any taking, LESSOR will be entitled to any and all compensation, damages, income,



rent, awards, or any interest paid or made in

connection with the taking whether such award

shall be made as compensation for diminution in

value of the leasehold or for the taking of the fee,

or as severance damages; provided, however, that

LESSEE shall be entitled to any award for loss of

or damage to LESSEE's trade fixtures and

removable personal property. LESSEE will have

no claim against LESSOR including without

limitation a claim for the value of any unexpired

Term of this Lease or otherwise.

TERMINATION:

This Agreement may be terminated by
mutual consent at anY time.

This Agreement may be terminated by the

Lessor upon ninety days written notice aftet a

finding by the Board of Mayor and Aldermen at

two public meetings that the Lessee has failed to

meet the criteria set forth above under "RENT" as

follows:

increase sales

opportunities
for local
farmers;

2. give

farmers an opportunity to

add value to their Products

in a commercial kitchen;

3. offer

residents and visitors readY

access to fresh, locally-

produced food; and

4. supp

ort Jonesborough economic

development through

addition of a

year-round, six-

day per week

business to the

downtown.

5.t
he parties agree

the consideration

for this lease also

includes meeting

the foregoing

criteria in the

operation of the

market itself,

which will

enhance

economic

activity in the

downtown area

of Jonesborough

and the Town's

efforts to

Promote the

current Farmer's

Market

oPeration.

After the 5'h year of this agreement, the

Agreement may be terminated by either party

with ninety days written notice to the other party

1



TOWN OF JONESBOROUGH 
BOARD OF MAYOR AND ALDERMEN 

AGENDA PRESENTATION 
 
                 

DATE:   April 14, 2025        AGENDA ITEM #:    7-M      
 
SUBJECT:   HVAC Bid for Streets/Solid Waste/ Parks & Rec. Building   
 

               
 
 
BACKGROUND: 
As construction continues on the Street/Solid Waste/Park and Recreation Building, bids 
were solicited for a 3.5-ton HVAC unit for the offices.  The bids were publicly opened on 
Thursday April 10, 2025, at 2:00pm. TNT Heating and Air was the only bid received at 
$14,900.00. Staff’s opinion is that the bid amount that includes equipment and labor is 
very reasonable. 
I am attaching a copy of the bid for your review. 
 
RECOMMENDATION: 
Approve awarding the bid to TNT Heating and Air at a total cost of $14,900.00. 
 



123 Boone Street
Jonesborough, TN 37659

(423) 753-1030 - Fax (423) 753-1074

BID FORIII - HVAC System lor Street Oepartment Facility

April 10. 2025

TOTAL BID: $14,900.00

HVAC MANUFACTURER: Rheem 14 seet2
Model# RP14AZ42AJ2NA
Model# RH2TZ4821 STANNJ

PROJECTED PROJECT COMPLETION : 3-5 business days after framing has been
completed

EQUIPMENT WARRANTY : 10 Year Parts and Compressor

LABOR WARRANTY: 1 Year

TOTAL BID: $14,900.00

Any Variation to Bid:
Aprilaire 6508 Fresh Air Damper 24 volts
18 Total Supply Registers
4 Total Return Registers

COMPANY NAME: TNT Heating & Air

REPRESENTATIVE: Toby Presnell

ADDRESS: PO Box 3054 Johnson City, TN 37602

PHONE:423-833-5137 FAX:

EMAIL: tnthvac.ic@gmail.com

1- l- roas-
S/GNATURE DATE

BID NOT VALID UNLESS SIGNED BY BIDDER



List Subcontractors, if any:_
TOW

123 Boone Street
Jonesborough, TN 37659

(123t. 7 53-1030 - Fax (123175a-ia71

BID FORM - HVAC System for Street Department Facility
April 10. 2025

PREVIOUS PROJECTS

1. The Reserve at Boones Creek

Ownor/Customer Contact lnformation :

Name: Wolfo Development

Phone: 423-913-2555

Email: whitney@wolfe-development.com

2. The Kitchen at Grace Meadows Farm

Owner/Customer Contact lnformation:

Name: Dan Elridge

Phone:423-3414680

Email : delridge@gracemeadowsfarmtn.com

3.Squibb Land Company

Owner/Customer Contact lnformation:

Name: John Squibb

Phone:423612{578

Email:



* eir
Heat Pumps

RPl4

The new degree of comfortl

C MF
FOR WHAT I\IATTERS I\IOST

t

The Rheem C/assic@ Series Heat Pump offers the solid
technology and energy-saving performance you've come to
expect from Rheem. lt's also quiet, so you won't give your
indoor home comfort a second thought.

RP14 CIassrC Series
Cooling Efficiency: 15 SEER/12.S EER

Heating Efficiency: 9.0 HSPF
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? INTEGRATED HOME COMFORT Rheem.com

Quiet and Efficient

Our new heat pumps are designed to perform both
efficiently and quietly, delivering indoor home comfort
you can count on when you need it most.

Exceptional Quatity and Retiability

Our C/asslce Senes includes features that help fight
conosion, reduce leaks and enhance the overall
strength of your heat pump so you can be confident in
the way it performs.
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Benefits AI-A-Glance

E

I

We Thought of Everything... And Then Some
The Rheem CIassiC Series Heat Pumps were developed using our 360'+1 design philosophy, which

means every detail of the product is meticulously evaluated from every angle. We consider the work

that goes into installing and servicing our products, as well as how we can deliver the very best

homeowner experience. And then we take it a step further. That's 360'+1. And that's why you can

count on your Bheem Heat Pump to bring you and your family years of comfort.

Count on Staying Cornfortable in Every Season
A smart, efficient design makes the Rheem Classic{" Series Heat Pump

one of your best options tor staying comfortable inside. Each new unit

includes a generous list of features that work together to bring you quiet,

efficient and reliable indoor comfort.

A quieter and more durable unit starts

\r/iin our smad new @ composite base pan.

The desiqn helps elimrnate corrosion and adds

1i; cLireter per{ormar,ce. Extensive UV testing

was done to ensure that the base pan stays black

lor years to come. Our enhanced mr-lfflers and

improved relrigerant tubing design also contribute to

a quieter, more reliable operalion. For added strength,

O curved louver panels and @ rugged corns posts

on lhe exterior do an excellent iob protecting the inside.

And optimized reversing valve sizing helps increase the

life of your system.

Curb appeal is not lost on our new C/assic@ Series.

Our heat pumps look as good as they operate. Modern

cabinet aesthetics allow your unit to put its best face forward,

and a powder coat paint system provides a lasting

professional finish.

Fast and accutato installation and maintenance
means your savings start with the installation of your new

unit. Our Classrbo Series Heat Pumps are built to go in fast

and easy. The control box is also easy to access, and a

roomy diagnostic service window means maintenance calls

go quickly, saving you time and money.

Gooling Efficiency:
15 SEER/12.5 EER

Heating Efficiency:
9.0 HSPF

Sound Level:
Features like our smart new
composite base pan contribute
to quieter operation

Available Sizes:
1.5.2,2.5,3, 3.5, 4 and 5 ton

Compressor:
Single-stage scroll comPressor

Warranty*:
Conditional parts - 10 years

Rheem Heating. Cooling

& Waler Heating

Founded in 1925, our mission ts

still simple: help your family enjoy

a new degree of comfort wlth

solutions that keep you cool in the

summer, warm in the winter and

enioying hot water year-round.

To learn more about our Products,

includilg our line of lntegrated

Home Comfort Solutions, visit us

online at Rheem.com.

Rheem USA
5600 Old Greenwood Road
Fort Smith, Arkansas 72908

Rheem Canada Ltd-/Lt6e
125 Edgeware Road, Unit 1

Brampton, Ontario L6Y OP5

fli/
-1 

\
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=
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ln ke€ping with its policy of continuous progress

E product improvement, Rheem reserves the
dght to make changes without notice.

'For complete dstails of tho limited and conditional warantiB, including
applrcable tems and conditlons, contact your local Contractor or go to
Rheem.com tor a copy ol th6 product waranty cortificalo. Conditional
warrantiB must be registsed through registermyunit'com. ffi#b
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BACKGROUND:

TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: April 1 4.2025 AGENDA ITEM #: 7-N

SUBJECT of the Parks & on Master n 2O25

Community Development Partners Rachel Conger drafted the Parks and Recreation
Master Plan which included comprehensive and detailed specific information regarding
each element of the Parks and Recreation Department, from open space, walkways
(sidewalks/trails), facilities, programs, etc., and included public input through meetings
and surveys. There is an assortment of information on needed improvements within the
existing park system (land and facilities) that will help guide Staff on prioritizing work
efforts (primarily maintenance specific).

Having a current adopted master plan will help when seeking out funds for recreation,
and in particular a requirement of TDEC for communities to have an adopted
comprehensive plan at the time of applying for grant funds. The Plan is included in your

BIUA packet, as well as the Parks and Recreation Advisory Committee's
recommendation to the BMA to adopt the Plan.

The plan should be reviewed periodically throughout the year and updated every other
year to stay current. As we have introduced Cartegraph to the BMA, the asset

managemeni system is designed to bring the utilities into the 21st Century with

technology, so will parks be introduced to it during FY26. I believe that the consistent
theme contained within the Plan is that maintenance improvements are essential to the

sustainability of our assets. Cartegraph will help our parks and recreation department
manage their assets, track work, and optimize resources, leading to increased efficiency

and smarter spending.By providing real-time data on asset conditions, work history,

and costs, Cartegraph enables us to make informed decisions about maintenance
priorities and resource allocation.

The Parks and Recreation Advisory Committee recommended adoption of the Master

Plan with cons'ideration to the Town Administrator's comments and subject to the

addition of adding both cemetery locations as locations for maintenance and

programming.

RECOM NDATION:

Adopt the Parks and Recreation Master Plan 2025 as recommended by the Parks and

Recreation Advisory Committee.



Master Plan 2025 Update
Town Administrator Comments

It is obvious that much work went into the update, so thank you.

Page "13: Persimmon Ridge Park
Are there words that can be used beside critical and serious danger. The emphasis is
that there are serious issues needing addressing. I read and receive this passage as

close the park down.

Utilizing the expertise of individuals outside of town staff is received as dismissing staff
and needs attention. Staff should continue to coordinate and consult with other
organizations or individuals...l would not mention names (Logan) as these names may

not be employed the next go around with updating the master plan. Naming

organizations like school system, UT Extension Office, etc. works well.

Pg 16

The significance on groMh is not overwhelmingly captured. lt was not just 2010-2020
that had major growth, 1990-2000 and 2000-2010 did as well. We are the fastest
growing city in Northeast Tennessee.

A vital statistic that is shaping Jonesborough is the continued unprecedented growth. As

you will recall, the latest 2020 Census showed us a 16% increase in population from

2010 to 2020. This 10-year growth span was not the full story. lf you roll back time, 1990

to 2000 saw a 2Oo/o increase; 2000 to 2010 was a 21oh increase, and already from 2020

to 2023 is a 10.6% increase in population. The Tennessee State Data Center and UT

Center for Business & Economic Research presented the incorporated places

population estimates and changes between 2022to 2023. Jonesborough's change

(increase) was estimated at 5.3%. Out of 345 incorporated places, only seven (7) cities,

including Jonesborough, gained a population increase of 5o/o or greater, or in other

words, only 2o/o of all Tennessee cities achieved this status.

My emphasis here is that groMh impacts maintenance needs, as older parks are prone

to higher maintenance issues, and new parks increase resources necessary to sustain

and maintain, especially as visitation and infrastructure demands rise.

I agree with ourpriority needing to be maintenance. Conclusion needs more depth - as

you can see from some stats above, we are not normal to Northeast Tennessee or to

the State of Tennessee as well.

I have met with and working with Lauren on exploring riparian buffers at various

waterways throughout town, including Stage Road Park.



For pickleball court at Stage Road, options to address wind include adding shrubs or
windscreens to mitigate windy conditions at the court.

Depot Street Park: I may have missed but Parks and Rec is hosting a community
engagement event at the park to evaluate best and highest needs and uses of the park

They are looking at ways to maximize attendance of the immediate neighborhoods to

the event through church or alderman assistance. Town is already exploring the

connection of WC Rowe park and Depot Street park.

Persimmon Ridge: I believe the word "poor" is sufficient as compared to "very poor". We

get the point.

Page 33: Wetlands - not sure where this fits in but they established swimming lanes for

early morning lap swimmers. There have been various maintenance updates going on

like staircase, railings, additional furniture, table relocations, etc ..

Mill springs Park: we have been looking at riparian buffer, plantings with plant lD and

interpretive signage, perhaps an area to attract birds and plant pollinator friendly
plants...plant that area around birdhouses

JNS: The town does assist or partner in areas of the park. ISC is responsible for the

upkeep and maintenance of all grounds associated with the lease agreement between

the town (lessor) and lsc (lessee) including lawn mowing, seeding and planting, insect

spraying, cleaning of debris, trimming of landscaping and other activities with lawn and

landscape care,

Jonesborough school road extension and Boones creek roundabout projects. Road

extension is considered a local road, and local funds are being sought to complete this
portion of the road project. Boones Creek Road is a state road, and the town is

exploring funding options through federal funds or local funds, or a combination of both.

Tiger ParU$500,000 rent from wash co to Jonesborough: The plan makes it sound like

the $500,000 is already assigned. Below is the language in the agreement. That would

be the safe way to explain how the money is leveraged:

Beginning on the Occupation Date and continuing during the lnitial Term, Tenant shall

pay to Landlord rent in the amount of $41 ,700 00 per month ("lnitial Rent"), which

amount is attributable to Landlord's costs of (i) maintenance and management of the

Facilities and (ii) other parks and recreation programming of Landlord, including, but not

limited to, classes and educational programs at the McKinney center at Booker T.

Lincoln Park: Both Park and Rec and Senior Center are responsible for programming at

the park.



Washington School, Oak Hill School and programming for youth through the Heritage

Alliance, Jonesborough Story lnitiative - school based program, Chuckey Depot

Museum programming for youth, walkway development to enhance family exercise,
youth oriented special events, and (iii) other uses.

Updating the scope of work at Tiger Park: lt would be nice to have some timing on the

various scopes of work to complete the project. Todd H has been approved for the
sound, etc.

Rather than naming one firm over another like Equinox (l think it was in Wetlands part of
plan) simply that a qualified landscape design firm be used.

Dog Park: This has been an ebbing and flowing type project. The plan from an obseryer

perspective really only addresses Old State Route 34 as the ideal location.

ln 2021 the BIVIA requested town staff to work on other potential locations for a dog park

besides Old State Route 34. There is a consensus among board members and staff that

a dog park fosters community and promotes and enhances the overall quality of life for

residents and their pets.

The board has not firmed up the agreement on the location or the funding source at the
present time but discussions on the matter will be part of the FY26 capital projects

budgeting process.

Some of the earlier concerns in 202'1 about this site was that it would limit expansion

possibilities for our utilities, including the need for more storage or laydown yards -

designated areas for equipment, materials, and supplies to be stored and staged for

upcoming projects.

Jackson Theatre: edit name to Dan Hays

JRT: Seeking financial independence from the town and discussions to that effect are

ongoing.

The Jonesborough Urban Growth Plan, 2020 was adopted in 1999 or 2000 and

represented a twenty-year groMh plan in accordance with the State of Tennessee

Public Chapter 1101 of 1998 (Tennessee GroMh Act). The plan would have been prior

to the 2oo0 US Census information on population. The number of Parks employees at

the time of the plan was 1 Recreational Coordinator, 1 Maintenance/Athletic Supervisor,

2 l\4aintenance Crew; along with seasonal Water Park Staff of 2 Seasonal Managers

and 2 Administrative Assistants. ln 2025, the population of just within the cily limits have

nearly doubled since '1990. Until recently, the Parks Department regardless ofthe
increase in population in the city and county, continued to operate with I Recreation



Director, 1 Urban Forester/Open Space Coordinator, 2 Park Maintenance Workers, and

1 partlime Capital Project Planner Staffing levels need to be addressed periodically as

we will continue to forecast high population increases, high uses of park infrastructure,
and the challenge to balance growth and maintenance. The maintenance plans

contained in the Master Plan outline and detail what all it takes to stay current with the
sustainability of our parks and to enhance their conditions.

TECHNOLOGY
The town has been working on how to address the maintenance and sustainability of
our park assets through the use of technology. The town is already in phase one of
asset management software for utilities with phase two being planned for Parks in

FY26,

Cartegraph is an asset management softlvare that helps parks and recreation
departments manage their assets, track work, and optimize resources, leading to
increased efficiency and smarter spending.

Cartegraph helps with park management:

Asset lnventory and Management:
Cartegraph helps track and manage all park assets, from playgrounds and pavilions to
roads and facilities, enabling efficient maintenance and resource allocation.

Work Order Management:
It allows for easy assignment, scheduling, and completion of maintenance tasks,
ensuring the right work is done at the right time.

Resource Tracking:
Cartegraph helps track labor, equipment, and materials used for each task, providing
data-driven insights into park budgets and resource utilization.

Mobile Access:
Field crews can use mobile devices to access and update work orders, perform
inspections, and attach photos, streamlining workflows and improving communication

GIS lntegration:
Cartegraph integrates with GIS technology, allowing users to leverage spatial data for
asset tracking, maintenance planning, and long-term strategic planning.

Data-Driven Decision Making:
By providing real-time data on asset condition, work history, and costs, Cartegraph
enables park managers to make informed decisions about maintenance priorities and
resource allocation



Some extra Population Changes info

'1990 to 2000: 3091 to 4'168 (34.8% population increase)

2010 to 2020:5051 to 5860 (16% population increase)

Overall Washington County is not as high as Jonesborough but the county is still
considered very high groMh as compared to our region.

lf I think of anything else by mid-week I will send to you

2000 to 2010: 4168 lo 5O51 (21o/o population increase)
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1.0 INTRODUCTION 

The Board of Mayor and Aldermen of the Town of Jonesborough operate under a Charter 
adopted through private act by the Tennessee State Legislature.  The Town Board established the 
Town’s recreation program when it created the Recreation Commission in December of 1976.  
The BMA appropriated recreation funding for the first time in the 1978-79 fiscal year budget 
when recreation was included in the Department of Community Services.  The next fiscal year 
(1979-80), a separate Department of Parks and Recreation budget was adopted by the BMA as 
part of the Town’s General Fund Budget.  The Parks and Recreation Department has been an 
integral part of the Town operation and budget ever since.   
 
The Recreation Commission was established in 1976 by ordinance, and in 1996 the BMA 
amended the body to be the Jonesborough Recreation Advisory Committee (JRAC).  The 
Jonesborough Recreation Advisory Committee is made up of eleven (11) members including:  the 
Jonesborough Mayor, the Washington County Mayor or designee, one Alderman from the 
Jonesborough Board of Aldermen, the president of the Jonesborough Little League Association, 
the president of the Persimmon Ridge Soccer Association, and six (6) additional at-large 
members.  Terms for the Recreation Advisory Committee were not formally determined in the 
1996 restructuring; however, traditionally members have served five (5) terms as established in 
the enabling ordinance for the Recreation Commission in 1976.  The Recreation Advisory 
Committee meets monthly, every fourth Thursday of each month at 6:00 pm.  All policies and 
procedures related to the operation of the Jonesborough Parks and Recreation Department are 
reviewed by the JRAC and recommendations are provided to the Board of Mayor and Aldermen 
for adoption.  The Town Board has authorized the Jonesborough Recreation Advisory Committee 
to establish and administer the Jonesborough Parks and Recreation Fund.  Through procedures 
approved by the Town Recorder, the Recreation Advisory Board raises money to support 
recreational activities and they determine how the funds raised are spent.  These funds are not 
part of the Recreation Department’s normal operating budget.  The Recreation Advisory 
Committee adopts the five-year work plan for the Department including Mission Statement and 
Goals & Objectives.   
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Purpose of the Plan 

The purpose of a recreation master plan is to develop a comprehensive vision for a park system, 
individual parks, open space areas, recreation facilities and programs in context of its location, 
natural resources, and visions of the community. The vision established by the community will 
serve as a framework for the long-term use and development of a park or facility.  The Master 
Plan document itself provides an inclusive framework for consistent planning, acquisition, 
development and administration of the parks and recreation resources, programs, and facilities 
of the agency that sponsors the master plan. 

The goal of the 2025 Parks and Recreation Master Plan Update is to provide a concise and user-
friendly guide that incorporates the community’s input to assist the Town with decision-making 
regarding Jonesborough current conditions and needs related to the Recreation Department.   

This plan provides details on the current state of the department’s facilities and programs and 
project focus areas based on a comprehensive assessment of community priorities and values.  
The process sought out community input to identify their visions and expectations for the future 
growth of the Parks and Recreation Department.  Community input was sought out and received 
via focus groups, open public forums, a community-wide online and paper survey and key 
stakeholder input.  The information gathered from the community engagement process was 
combined with technical research to produce the final Master Plan.  
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The Master Plan makes recommendations for Jonesborough Parks and Recreation services in 
order to achieve the prioritized needs of the community while increasing the value of park 
facilities, services and programs available to residents. 

Historical Context 

Jonesborough is known as the oldest town in Tennessee, as the county seat of Washington 
County, founded in 1779 by settlers from the Watauga Association.  When it was founded, the 
area was part of North Carolina, and settlers in the region were navigating life on the edge of the 
frontier. The town was named after Willie Jones, a prominent North Carolina statesman who 
supported the settlers in their push for greater autonomy.  

One of the defining moments in Jonesborough’s history came in the 1780s, when the region 
played a central role in the creation of the state of Franklin. Following the Revolutionary War, 
the settlers were dissatisfied with North Carolina’s rule and sought to establish their own state. 
Jonesborough became the capital of the short-lived State of Franklin, which sought to create an 
independent state between North Carolina and Virginia. 

The State of Franklin was short lived, from 1784 to 1789, and was unsuccessful in its bid for 
independence. The state was finally dissolved, and the region returned to North Carolina’s 
control. However, the movement helped lay the groundwork for the eventual statehood of 
Tennessee, which was admitted to the Union in 1796. 

Jonesborough also gained recognition for its contributions to the cultural history of the 
Appalachian region. The Town’s focus on the preservation of its historic buildings showed how 
important it was for them to keep the charm and character of its downtown.  

The preservation movement in the 1970s, led by Dr. William Kennedy, is in part, what has made 
Jonesborough what it is today.  In 1969, Jonesborough’s Historic District was one of the first 
towns to be placed on the National Register of Historic Places.  In 1973, Jimmy Neil Smith had a 
vision to bring storytelling to Jonesborough and created an event that attracts thousands 
annually to the Teller In Residence storytelling performance and the annual National Storytelling 
Festival.  These events are some that set the tone for the small town’s future. 

Today, Jonesborough stands as a testament to Tennessee’s early days, where the struggles for 
independence and self-determination shaped the course of the region’s future. Its historical 
buildings and landmarks continue to tell the story of a mountain town that was once at the heart 
of political and social change. While much of its role in shaping Tennessee’s history may no longer 
be widely known, Jonesborough’s contributions remain an essential chapter in the story of the 
state’s founding and early development. 
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VISION AND GOALS 

 
MISSION STATEMENT 
 
The mission of the Department of Parks and Recreation for the Town of Jonesborough is to 
enhance the quality of life by ensuring diverse recreational opportunities for citizens of all ages 
and providing the highest quality staff, services, facilities, parks and programs possible. 
 

Importance of Parks and Recreation 

a. Economic Value 

• Local park and recreation agencies generated more than $201 billion in economic 
activity and supported more than 1.1 million jobs in 2021. 

• Parks improve the local tax base and increase property values by contributing to the 
quality of life of a community. 

• American Forests, a national conservation organization that promotes forestry, 
estimates that trees in cities save $400 billion in storm water retention facility costs. 

• Quality parks and recreation are cited as one of the top three reasons that business 
cite in relocation decisions in a number of studies. 

b. Health and Environmental Benefits 

• Parks and recreation facilities are the places that people go to get healthy and stay fit. 
• According to studies by the Centers for Disease Control and Prevention, creating, 

improving and promoting places to be physically active can improve individual and 
community health and result in a 25% increase of residents who exercise at least three 
times per week. 

• A study by Penn State University showed significant correlations to reductions in 
stress, lowered blood pressure, and perceived physical health to the length of stay in 
visits to parks. 

• Parks and protected public lands are proven to improve water quality, protect 
groundwater, prevent flooding, improve the quality of the air we breathe, provide 
vegetative buffers to development, produce habitat for wildlife, and provide a place 
for children and families to connect with nature and recreate outdoors together.  

c. Social Importance 

• Parks are a tangible reflection of the quality of life in a community.  They provide 
identity for citizens and are a major factor in the perception of quality of life in a given 
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community.  Parks and recreation services are often cited as one of the most 
important factors in surveys of how livable communities are. 

• Parks provide gathering places for families and social groups, as well as for individuals 
of all ages and economic status, regardless of their ability to pay for access. 

• Studies show that over the past decade, voter approval rates for bond measures to 
acquire parks and conserve open space exceeds 75%.  Clearly, the majority of the 
public views parks as an essential priority for government spending. 

• Parks and recreation programs provide places for health and well-being that are 
accessible by persons of all ages and abilities, especially to those with disabilities. 

• Research by the Project on Human Development in Chicago Neighborhoods indicates 
that community involvement in neighborhood parks is associated with lower levels of 
crime and vandalism 

• Access to parks and recreation opportunities has been strongly linked to reductions 
in crime and to reduced juvenile delinquency. 

• Parks have a value to communities that transcend the amount of dollars invested or 
the revenues gained from fees.  Parks provide a sense of public pride and cohesion to 
every community.  

Vision 

Jonesborough’s Parks and Recreation Master Plan envisions a wide range of recreation 
opportunities throughout the town that offers community parks and programming, connected 
to residential areas and Jonesborough’s historic downtown through recreation trails and 
walkways. 

Goals 

The 2025 Parks and Recreation Master Plan Update lays out goals for the department that 
supports the vision of the Town and the department: 

• Enhance Recreational Infrastructure 
• Continue to Strengthen the Town’s Quality of Life 
• Promote Public Health and Wellness 
• Support Economic Growth and Tourism 
• Expand Community Programming 
• Maintain Existing Facilities  
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OTHER SIGNIFICANT PLANS 

Ralph Applebaum Study 

In 2006, the Town of Jonesborough selected Ralph Appelbaum Associates, Inc., to develop a 
vision for the future that would build on the Town’s enormous success as a storytelling venue 
and model of historical preservation. In the late 1990s, RAA developed a program plan and 
identity guidelines for the International Storytelling Center — establishing its brand as the 
premier storytelling institution in the country. At that time, RAA met extensively with the people 
of Jonesborough, attended the National Storytelling Festival, and gained an understanding of the 
Town’s values and culture. The insights received from this association inspired the promotion of 
the use of live storytelling as a powerful component of many other projects. RAA often advises 
their clients to attend the Jonesborough festival to witness the phenomenon for themselves. This 
undertaking was an intensely collaborative process aimed at bringing together Jonesborough’s 
various interest groups and stakeholders — its residents, its business community, and its cultural 
organizations — to ensure Jonesborough’s continuing success as both a travel destination and a 
great place to live, work, and raise families. 
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Branding, Development & Marketing Action Plan 

Jonesborough is a charming town with a rich history and great potential for a branding effort that 
will breathe new life into downtown, creating a place that is enticing for local residents as well 
as visitors . To this end, Jonesborough worked with Destination Development International (DDI) 
to create a Branding, Development and Marketing Action Plan to help reach their goals . This plan 
provides specific steps and action items to bring new vitality to the downtown core, stop the 
leakage of spending by residents who travel to Johnson City or elsewhere to shop and attract the 
tourism dollars being spent by those living in the broader region. Branding is the process of 
setting the city apart from every other region, county and community. The Town’s brand is far 
more than a logo and slogan; it is the perception in people’s minds about what that city 
represents and what kind of experience they will have when visiting. A brand is a promise. Logos 
and slogans are simply the marketing message to get the word out about what the Town’s 
promise is. 
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SWOT Analysis 
(Strengths, Weaknesses, Opportunities and Threats) 

A SWOT Analysis was conducted on Jonesborough parks and programs.  The following lists out 
the SWOT outcomes: 

Strengths 

• There are a wide variety of high-quality special events in Jonesborough throughout the 
year, put on by Parks and Recreation Department, Jonesborough Area Merchants and 
Services Association (JAMSA) and Main Street Jonesborough.  In addition, the McKinney 
Center, Jonesborough Senior Center and Jackson Theatre offer quality programming to all 
populations in Jonesborough and Washington County. 

• Wetlands offers a vital resource for recreation activities for families with young children 
and summer camp groups as well as employment opportunities for youth. 

• Persimmon Ridge Park offers a wide range of activities in an appropriately developed 
park.  The wooded and undeveloped areas of the park offer hiking trails, some disc golf 
and nature watching.  These areas should remain undeveloped. 

• Maintenance at Stage Road Park has recently seen a maintenance overhaul with a major 
cleanup of overlooked areas of the park, connector trails constructed and overall cleanup 
of the park. 

• Depot Street Park is located in close proximity and walking distance to downtown and the 
Chuckey Depot.  It’s conveniently located to a residential area that’s in an underserved 
area of Town.  It’s location makes it a prime park for upgrades to meet the needs of the 
community. 

• Opened in 2023, Lincoln Park is located just behind the Jonesborough Senior Center, 
setting it up for high usage by members of the Center and within walking distance of over 
100 residential homes.  It offers a high number of activities for users of all ages including 
an amphitheater, pavilion and restrooms, walking trail, playground, bocce ball, pickleball 
court, horseshoes, shuffleboard.  An educational area that includes an indoor space for 
gardening programming and classes and an outdoor raised bed garden area is perfectly 
situated for programming through the Center. 

• Golden Oak Park is situated within the Mill Creek and Meadows Subdivisions, a true 
community park.  The park opened in 2016 and received a maintenance overhaul in 2023.  
It’s situated along the Lost State Scenic Walkway, so park users can walk or ride their bike 
to/from other parks in Jonesborough, residential areas and even Jonesborough’s historic 
downtown. 
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• WC Rowe Park is a linear park located in downtown between Second and Third Avenues.  
It includes a parking lot, offering a trail head of sorts, as well as the Chuckey Depot 
Museum.  The park includes a portion of the Lost State Scenic Walkway, offering a variety 
of ways for users to get to the park. 

• Jimmy Neil Smith Park, a true downtown park, is located just behind the International 
Storytelling Center.  The park is utilized for year-round events, can be rented through the 
Storytelling Center for weddings, parties, etc.  The park is also utilized for the National 
Storytelling Festival which sees over 11,000 audience members annually.  The park 
recently integrated a Storybook Trail, which was implemented through a small volunteer 
group, Friends of the Jimmy Neil Smith Park. 

• Mill Spring Park, one of the oldest parks in Jonesborough, is located at the corner of Spring 
Street.  The park offers a gazebo, restroom facility and the Slemons House, home of the 
Storytelling Resource Place.  The park operates in more of a passive capacity, but boasts 
a large amount of green space for visitors in downtown.  Little Limestone Creek runs 
through the park, offering a true tranquil setting.  The park is used for a small number of 
special events downtown, but those events take advantage of what the park has to offer 
and the park offers the perfect backdrop for downtown events. 

• Barkley Creek Park, a passive park located towards the west end of Town, contains a 
portion of the Lost State Scenic Walkway that connects from Persimmon Ridge Park to 
downtown.  The park includes a large pond, often used for fishing, where Barkley Creek 
and Little Limestone Creek come together. 

Weaknesses 

• Persimmon Ridge Park in general needs maintenance attention.  In addition, there isn’t 
appropriate ADA access from parking areas to ball fields and in seating areas.  Bathrooms 
need a major overhaul in terms of maintenance and ADA access.  The concession and 
bathroom facility no longer meets the needs of programs and should be assessed to either 
overhaul the building or tear down and build a whole new facility to meet the needs of 
users at the park.  A plan should be generated to address the maintenance issues, utilizing 
expertise of individuals outside of Town staff who can give recommendations on what 
needs to be done (for example, utilizing turf/ballfield maintenance staff with Washington 
County Schools). 

• Wetlands needs to be assessed for an upgrade.  The Wetlands Subcommittee should be 
revived to survey the needs of the users of the Water Park and come up with a short and 
long term plan to add a feature and other amenities to the park. 
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• Depot Street Park should be assessed for upgrades.  The pavilion and restroom facility are 
neglected as are some playground components.  ADA accessibility to the park and the 
features within the park is non-existent as is ADA parking. 

• A maintenance schedule needs to be developed for park and landscaped spaces so that 
regular upkeep is something that is outlined and able to be tracked (note:  this is already 
in place and was developed as part of the 2021 Master Plan). 

• Not enough programming for community members when school aged kids are out of 
school; not enough programming for seniors after Jonesborough Senior Center hours 
(traditionally after 5 p.m.). 

Opportunities 

• Persimmon Ridge Park is at maximum capacity for what it can offer to the community.  An 
effort should be made to better promote offerings in the park, including signage.  It’s the 
Town’s largest park and feedback from community members indicate that the 
“undeveloped” areas of the park (wooded areas) should remain.  Parking opportunities 
within the park are limited so that should be a consideration when programs are 
scheduled, particularly those that coincide in timing with each other. 

• Look at potential for generating revenue through development of new programming 
opportunities.  With Tiger Park nearly completed, the park will open up possibilities for 
expanding programming with the development of a football/soccer field, softball field, 
baseball field, rubberized track, pickleball courts and large lighted field area that can 
accommodate a large variety of sports programs. 

• Depot Street Park is located so close to downtown, but lacks the pedestrian connection.   
Development of sidewalk access is currently in the works.  This is a great opportunity to 
look at potential upgrades to the park. 

• The location of Lincoln Park and its layout is conducive to small programmatic activities.  
The Senior Center programs activities during the day, so development of programming 
after work/school hours and the weekends is a great opportunity for use of the park. 

• Mill Spring Park is located so close to downtown and presents itself as a passive park.  The 
park sees minimum maintenance, but could be minimally developed to create a gathering 
space to visitors in downtown.  Dining offerings in downtown are increasing and the park 
offers a great opportunity to provide outdoor seating and gathering space for visitors. 
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2.0 DEMOGRAPHICS 

Based on 2020 Census Bureau data, the Town of Jonesborough boasted 5,860 residents, an 
increase of 16% from 2010.  Median household income is $56,550 compared to $53,320 
statewide and $62,843 nationally.  Population by age in 2020 was 111 persons 0 – 4 years, 885 
persons 5 – 17 years, 3,411 persons 18 – 64 years and 1,453 persons 65 years and up.  
Jonesborough saw a decrease of 60% in persons 0 – 4 years from 2010 to 2020, 59% increase in 
5 – 17 years, 3% increase in 18 – 64 years and 60% increase in persons ages 65 years and above. 

 
 

Age 2024 
estimates 

2020 2010 % Change from 
2010 to 2024 

0 – 4 years 123 111 277 -56% 

5 – 17 years 1,289 885 555  132% 

18 – 64 years 3,694 3,411 3,313 11.5% 

65 years & up 1,374 1,453 906 52% 

Total 6,480 5,860 5,051 12% 
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2023 Demographic 
Comparison 

Jonesborough Tennessee USA 

 Po
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n  

Annual Growth Rate 

 

2.92% 

 

1.11% 

 

.1% 

 
Population 

 

6,480 

 

6,910,840 

 

340,111,988 

 Ho
us
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Number of 
Households  

 

2,644 

 

3,031,605 

 

120,756,048 

 

Average Household 
Size 

 

2.07 

 

2.52 

 

2.54 

 Ag
e 

Se
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t 

Di
st

rib
ut

io
n 0 – 4 years 2% 5.8% 5.5% 

5 – 17 years 20% 22% 21.7% 

18 – 64 years 57% 54.8% 55.7% 

65 years & up 21% 17.4% 17.7% 

 Ra
ce

 D
is

tr
ib

ut
io

n White 81% 78.4% 75.3% 

Black/African 
American 

 

4% 

 

17.1% 

 

13.7% 

Asian 6% 2.0% 6.4% 

2 or More Races 3% 2.0% 23.1% 

Hispanic/Latina 6% 5.7% 19.5% 

 In
co

m
e 

Ch
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ac
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s 

 

 

Per Capita Income 

 

 

$38,031 

 

 

$37,866 

 

 

$43,289 

 

Median Household 
Income 

 

 

$63,155 

 

 

$67,097 

 

 

$78,538 
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Takeaways based on the four charts preceding are below: 

• Above Average:  Population Growth 
• Below Average:  Household Size 
• Below Average:  Age Segment Distribution of 0 – 4 years 
• Above Average:  Age Segment Distribution of 18 – 64 years 
• Above Average:  Race Distribution of White Population, however that 

population has changed by 9.25% since 2010. 
• Below Average:  Race Distribution of Black/African American Population 

Key Demographic Findings: 

White
79%

Black/African American
4%

Asian
5%

Two or More Races
6%

Hispanic/Latina
6%

Race 2024 2020 2010 % Change from 
2010 to 2024 

White 83.4% 94% 92.65% -9.25% 

Black/African 
American 

 
3.7% 

 
4.3% 

 
4.43% 

 
-.73% 

Asian 5.7% 1.3% .61%  5.09% 

2 or More Races 6.5% .5% 1.45%  5.05% 

Hispanic/Latina 6% 1.8% 1.78%  4.22% 
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1. Population growth/annual growth rate is above average in Jonesborough.   
 

2. While population among 0 – 4-year-old and 5 – 17-year-old age groups are reported as 
below average compared to the rest of Tennessee and the U.S., we’ve seen an increase 
in the 0 – 4 year-old age group since 2020. 
 
With the opening of the new K – 8 Jonesborough School in 2023, it could be assumed that 
families with school age youth would be attracted to the Jonesborough School district, 
which would include Jonesborough corporate limits.  As reflected in the 2021 Master Plan, 
the observation was that at the time, Jonesborough was showing a below average growth 
in school age youth population and work should be done to prepare for growth in the 
school age population, including new programming development for Parks and 
Recreation, in anticipation of that population showing growth with the opening of the 
new school.  You’ll note the increase of the 5 – 17 year-old age group (school age) growth 
from 2020 to 2024 was 31.34%.  The expectation that this trend will continue.    
 

3. Population growth among 18 – 64-year old age group is above average with 7.7% for the 
period of time from 2020 to 2024 and 3% growth reported from 2010 to 2020.   
 

4. Population among individuals 65-year-olds and above is above average compared to the 
rest of the state.  Typically, that age group has more expendable income.  
 
With the opening of the new Jonesborough Senior Center building in December 2015, this 
has provided additional programming and services for those within the senior population.  
The Senior Center offers memberships to individuals beginning at 50 years of age.  As 
population in this age category increases, work should continue to develop appropriate 
programming for this population. 
 

It is important to continue to evaluate programs and services to ensure that participation rates 
reflect the expected demographic shifts of the service area. 
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Married Couples
51%

Male Householder
10%

Female 
Householder

19%

Non-Family
20%

Population by Household Type 

8%
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12%
9%
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Population by Highest Level of  Education
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Conclusion 
 
Jonesborough’s demographic profile reflects an increasing and changing population, particularly 
since 2020 at the onset of the pandemic.  The opening of the new K – 8 Jonesborough School has 
also played a large role in demographic change within the Town with an above average growth 
rate in the school-age population.  Based on education and economic data, there is a need for 
accessible and inclusive recreational programs that are affordable.   
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3.0 FACILITY EVALUATIONS 
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Jonesborough Park Facility Evaluations 

This section includes a detailed evaluation of all features within Town-owned parks.  The intent 
is to provide an outsider’s perspective of the condition of the parks.  For those individuals who 
are responsible for oversight of the parks and their ongoing maintenance, certain details might 
be overlooked due to the propensity to not see certain details because they see them so often. 

Parks and Facilities: 

• Stage Road Park 
• Depot Street Park 
• Lincoln Park 
• Persimmon Ridge Park 
• Wetlands Water Park 
• Golden Oak Park 
• WC Rowe Park 
• Mill Spring Park 
• Lost State Scenic Walkway 
• Jimmy Neil Smith Park 
• Barkley Creek Park 
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Stage Road Park 
Address: 188 Stage Road 
Calculated Acreage: 3.56 Acres 
 
List of Amenities: 

• Playground and swings 
• Walking Trails 
• Pavilion 
• Restrooms 
• Miscellaneous amenities include trash receptacles and benches 
• Tennis/pickleball court 
• Landscaped and open spaces 

 
Observations:   

• Some trees have been removed as they were maintenance issues.  Plans for replacing 
those trees with appropriate species that can provide shade should be factored into 
future planting 

• The riparian buffer was cut down which previously greatly reduced the filtering of surface 
water from Mountain View Estates.  It is recommended that to the extent possible, 
nuisance plants be removed in the area along the south side of the creekway where a 
riparian buffer was intended, and grasses and wildflowers be allowed to grow into mature 
plants 

• There are a couple of sections of the walkway that hold water.  Drainage runoff should be 
facilitated and the walkway area repaved to eliminate standing water 

• Engineered Wood Fiber within the playground fall zones should be maintained at 12 inch 
depth 

• Some of the playground equipment has been damaged over time.  Even if it’s still 
functional, equipment should be inspected for potential liability issues, and damaged 
parts or sections should be repaired or replaced. 

• Shrubs were removed from around the pickleball courts.  These shrubs created 
substantial wind protection that now affects paly on the court.  Shrubs should be replaced 
and it properly cared for and maintained to enhance aesthetics and improve court 
conditions. 

• It is recommended that the Stage Road landscape design plan be reviewed and plantings 
be initiated to fill in sections of lost or removed plants.  Landscape checklists should be 
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reviewed, then followed, and changes in the landscape plans should be submitted to the 
Tree and Townscape Board for approval before implementation. 
 

General:  Stage Road Park is located off Stage Road at the east end of Jonesborough near Stage 
Road’s intersection with Spring Street.  The park lies along the section of Little Limestone Creek 
close to the railroad tracks.  The park includes what is now a pickleball court, a picnic pavilion 
with restrooms, a fenced-in playground, and walkways that go to the east and west ends of the 
property.  The park was highly landscaped initially with a design plan developed by Equinox 
Environmental out of Asheville.  The plan included a riparian buffer above the creek way of native 
grasses and wildflowers intended to create a natural filter, pulling sediment and chemicals out of 
surface stormwater flowing into Stage Road Park and the creek way from the adjacent large 
subdivision, Mountain View Estates. 
 
The walkways system within the park was developed with the intent in the future that it would 
be extended to the east through the adjacent Lingo property allowing a walkway connection to 
Heritage Place Subdivision and future development in that area.  The walkway connection across 
Lingo, if implemented, would facilitate access to the Spring Street railroad crossing where 
pedestrian and bike traffic across the railroad is possible into Jonesborough’s Urban Growth 
Boundary area. 
 
At the northwest edge of Stage Road Park, the existing walkway stops with the expectation that 
it could be extended along the north side of Stage Road and then cross Stage Road just above the 
creek and south side of the railroad to a future walkway along the tracks to Fox Street in 
downtown Jonesborough.  The initial plan also included a fork in the walkway at the Stage Road 
trail crossing taking the walkway across the creek and railroad to the corner lot owned by the 
Town at Stage Road and Spring Street.  This extension was intended to cross Spring Street to a 
right-of-way owned by Steve Bacon that extended north across eight acres to New Halifax 
Subdivision and East Main Street.  However, Steve Bacon sold the right-of-way and acreage for a 
single residence. 
 
Note:  Recreation Trail Program – the Town was awarded a Recreation Trails Program grant that 
will fund the construction of a walkway connection from downtown to Stage Road Park.  The 
walkways will be located along the south side of the railroad from Fox Street to Stage Road.  The 
grant could also potentially fund the connection across the Lingo property as well, if the property 
owner agreed.  Because of the proximity of Little Limestone Creek, there are some creek 
crossings that would be necessary and possibly some sections of boardwalk with rails in a couple 
of wet areas to carry out the walkway extension as originally planned.  One major goal and 
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advantage of the original plan is separating the main walkway, that needs to be eight feet wide 
to be grant eligible, from vehicular traffic on Spring Street. 
 
Use of Financial Resources:  If the section of walkway through Stage Road Park that would be 
the main through route for pedestrians and bikers is not eight feet wide or greater, the RTP grant 
funding could be used to extend the width of the existing walkway to reach the minimum width 
requirement of the funding program. 
 
Land Acquisition:  No additional property is needed within Stage Road Park.  A walkway 
easement must be3 obtained across the Lingo property for that potential trail, but the Town likely 
has the right-of-way on the north side of Stage Road to get to the location the walkway needs to 
cross the street. 
 
Community Awareness and Participation:  The Parks and Recreation Advisory Committee, made 
up of area residents, and the Jonesborough Board of Mayor and Aldermen will hold public 
meetings to review the Master Plan, including revisions that include Stage Road Park. 
 
Programming:  There has been some public comment about changes within Stage Road Park.  
Positive comments have included repairs to existing walkways, construction of connecting 
walkway sections, modifications to the basketball court to a pickleball/tennis court, removal of 
fallen trees and overgrown brush along the creek way, placement of sod around playground areas 
within the fenced area. 
 
Maintenance of Facilities/Development and Redevelopment:  Equipment within the park needs 
to be closely maintained and landscaping maintenance and care should be consistent.  It may be 
helpful to contract out initial landscape repair and have Town staff maintain a schedule of routine 
maintenance.   
 
Planning:  Walkway connections to Stage Road Park from downtown need to be reviewed, as 
well as extending the walkway from the east to Spring Street allowing more pedestrian access to 
residences, existing and future. 
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Depot Street Park 

Address: 400 Depot Street 
Calculated Acreage: 1.3 Acres 
 
List of Amenities: 

• Playground and swings 
• Pavilion 
• Restrooms 
• Miscellaneous amenities include trash receptacles and picnic tables 

 
Observations:   

• Some playground equipment is in disrepair with missing components 
• Pavilion structure is in need of maintenance 
• Lack of pedestrian connections from parking lot to amenities within the park 
• Grass surface throughout the park is uneven, posing hazards for users 
• No designated parking spaces or ADA parking 

 

General:  The park is located on the south side of the railroad tracks, adjacent to 
Jonesborough’s downtown.  It is directly across the railroad tracks from WC Rowe Park and only 
lacks about 650 linear feet of walkway connection for users to be able to access the park on 
foot from the Lost State Scenic Walkway.  The park property is owned by and leased from the 
Southern Railway Company.  Because of this, the Town cannot apply or receive grant funding to 
upgrade the park. 

Use of Financial Resources:  Upgrades to the park need to be funded directly through the Parks 
and Recreation budget.  A Park Subcommittee should be formed to take a look at the 
needs/desires of residents within the area of the park to see what upgrades should be 
implemented to meet their needs.  This was previously done in the past and recommendations 
from the Park Subcommittee included a need for new and larger pavilion, upgrades restroom 
facilities to meet ADA accessibility requirements, features that appeal to individuals 20+ years. 
 
Land Acquisition:  No additional property is needed within Depot Street Park.  In order to create 
the pedestrian connection to the existing Lost State Scenic Walkway, the Town could likely 
construct a walkway within the existing right-of-way. 
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Community Awareness and Participation:  The Parks and Recreation Advisory Committee, made 
up of area residents, and the Jonesborough Board of Mayor and Aldermen will hold public 
meetings to review the Master Plan, including revisions that include Stage Road Park. 
 
Programming:  Positive comments related to the park include those related to the pavilion and 
its use by community members and close by churches. 
 
Maintenance of Facilities/Development and Redevelopment:  Equipment within the park needs 
to be closely maintained.  A maintenance plan for landscape should be developed and followed.  
There are number of shrubs and trees growing in the park that create obstructions.  Large trees 
around the playground area create needed shade, but should be limbed up in order to eliminate 
issues related to maintenance with the playground equipment and to increase sight/vision within 
the park. 
 
Planning:  Walkway connections to Depot Street Park from downtown need to be reviewed, as 
well as extending the walkway to the west to the potential park space associated with the Town’s 
Municipal Garage, allowing more pedestrian access to residences, existing and future. 
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Lincoln Park 
Address: 307 East Main Street 
Calculated Acreage: 3.5 Acres 
 
Observations: 

• The general condition of the park is very good, being as it opened in 2023 
• There has been some plant loss throughout the park and that should be evaluated 
• Many grassed areas in the park are bare and should be overseeded 

 
List of Amenities: 

• Pavilion with picnic tables, restrooms, mechanical storage rooms 
• Fenced pickleball court, horseshoes, bocce ball and shuffleboard 
• Education building with potting tables, instruction area, restrooms 
• Gazebo and Arbor 
• Water feature with small waterfall into pond 
• Multi-generational swings and slope slide 
• Walkways through 3.5 acres, highly landscaped areas 
• Amphitheater with bricked seating area worked into side of bank 
• Raised planting beds at Educational Center 
• Terraced steps with layered planting beds 
• Shared large parking area with Senior Center and sidewalk connection to Center 

General:  The Lincoln Park development resulted from the Town’s municipal garage facilities 
being moved from behind the Senior Center to the 19 acre Rosenbaum property at the west end 
of town between the traffic circle at Five Points.  The design of Lincoln Park was developed by 
landscape architecture students at Virginia Tech in conjunction with Town staff.  The timing and 
complexity of the park project was greatly affected by the fact that the park development could 
not begin until the new municipal garage property was purchased, facility designed, site 
prepared, and building constructed and occupied.  The park site was prepared by Town staff, and 
the construction of the pavilion/restrooms, education building (garden/potting shed) and 
amphitheater were contracted with a construction company from Morristown, TN.  The facilities 
developed included the following: 

The end product of the park development has been highly praised and is complimentary and 
immediately accessible from the Senior Center. 
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Intergovernmental Cooperation:  The Lincoln Park project received a $500,000 Local Parks and 
Recreation Fund Grant, the most awarded through that grant up to that time. 

Programming:  The Senior Center is responsible for the programming at Lincoln Park.  The 
programming established has many senior based activities, but he park is available to the general 
public. 

Maintenance of Facilities/Development and Redevelopment:  The park is maintained both by 
the Recreation department and Senior Center, both Town operations.  The surface of the 
pickleball court had to be removed and returned to just concrete. 

Planning:  While the park is fully developed, landscaping was implemented with minimal soil 
preparation, and grassed areas have struggled.  It is recommended that landscaped areas receive 
top dressing and fertilization before additional mulch is added.  Grassed areas need attention in 
early spring, and a detailed improvement plan developed.  The surfaces of the pickleball court, 
bocce ball and shuffleboard courts should be evaluated for potential improvements. 
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Persimmon Ridge Park 
Address: 1521 Persimmon Ridge Road 
Calculated Acreage: 130 Acres 
 
List of Amenities: 

• Pavilion with picnic tables, restrooms 
• Walkways throughout the park that connect to the Lost State Scenic Walkway 
• Basketball court 
• Baseball, softball and t-ball fields 
• Playground associated with ball fields 
• Concession/restroom/pavilion associated with ball fields 
• Disc Golf Course 
• Hiking Trails 
• Gillespie Building which houses the Food Pantry and a classroom space for the McKinney 

Center 
• Police Training Center 
• Wetlands Water Park 

Observations: 

• Basketball court is in disrepair with one goal missing 
• Lower parking lot is in disrepair and ADA accessible parking is not available 
• Parking lines are very faint 
• The appearance of the park in general is poor 
• General condition of the ball fields are in disrepair with many holes and uneven areas in 

the outfields and the infields need to be reworked with additional infill brought in 
• Three of the four fields need attention related to updated fencing, availability of ADA 

accessible seating and access 
• Athletic field lighting appears to be outdated and in disrepair 
• Pedestrian foot bridges appear unsafe 
• Lack of signage to direct visitors to amenities within the park 
• Restrooms are not ADA accessible and in disrepair 
• Playground equipment is damaged and EWF needs to be replenished 
• Cleanup of storm debris should be implemented 

General:  Persimmon Ridge Park was obtained and developed through a number of LWCF and 
LPRF grant funds over a number of years.  This is the Town’s largest park and houses the majority 



 

         

32 | P a g e  
 

of athletic programming (until Tiger Park is completed) including Little League and Jonesborough 
Soccer League.  The park has also been home to a campground that has closed in the midst of a 
renovation.  At this time, progress of the renovation is at a standstill with no concrete plan in 
place to continue.  The park is also home to the department’s maintenance building that houses 
an office, restrooms and equipment storage for the department’s maintenance department.   

Intergovernmental Cooperation:  The park was obtained and developed through six Local Park 
and Recreation Fund and Land and Water Conservation Fund grants, beginning in the late 1970s.   

Programming:  The Town first developed ball fields at the park, previously located in the gateway 
to Jonesborough’s downtown, providing months long recreation opportunities for the 
community.  Later, the Jonesborough Soccer Association was formed by volunteers (now the 
Jonesborough Soccer Association), and offers spring and fall soccer programming. 

Maintenance of Facilities/Development and Redevelopment:  Equipment within the park needs 
to be closely maintained.  A maintenance plan for landscape at Wetlands Water Park, including 
the parking area, should be developed and followed.  After severe storms in 2022, the park saw 
damage in the form of downed trees.  These trees still create obstructions along the hiking trails 
and plans should be made to address this so they do not pose fire hazards during dry periods.  
The basketball court, ball fields, public restrooms and walking trails should also have 
maintenance issues addressed. 
 
Planning:  Previously, the recommendations from the Parks and Recreation Advisory Committee 
were that the park is at its capacity and should not be further developed.  The undeveloped areas, 
including the forested areas, provide their own recreation opportunities for users, including 
nature and wildlife watching.  Due to parking availability, programming has to be carefully 
planned so that there is available parking space for all users in the park.  Currently, the Water 
Park operates from Memorial Day to Labor Day and the parking around the Water Park and the 
overflow field parking is occupied by Water Park patrons.  The overflow field parking area is also 
utilized by sports programming participants, in addition to the lower lot by the ball fields.  There 
is a small parking area by the cabin at the entrance to the park as well as parking up by the Mary 
B. Martin storage building (next to the campground area).  Careful consideration for the available 
space within the park and future programming should be given before any changes or expansions 
are made.  These recommendations should go through the Parks and Recreation Advisory 
Committee. 
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Wetlands Water Park 
Address: 1521 Persimmon Ridge Road 
Calculated Acreage: 3 Acres 
 
List of Amenities: 

• Full Concession Café 
• Restroom Facilities 
• Covered upper deck eating area with picnic tables 
• Lounge seating on pool deck 
• Three flume slides 
• Zero depth entry with water bubblers and dump buckets 
• Two “otter” slides 
• Lazy River 
• Pool deck eating area 

Observations: 

• General condition of the park is fair 
• Maintenance attention should be given to the entire park 
• Facilities and amenities are outdated and in poor condition 
• Parking availability is poor 
• Civitan pavilion is in poor condition, particularly the restroom facilities 

General:  The park was the first municipally owned water park in the state, generating a profit 
most years.  The park was developed as a community recreation opportunity for Jonesborough 
residents and has seen regular visitors from the tri-state area, including Western North Carolina 
and Southwest Virginia.   

Intergovernmental Cooperation:  Wetlands was partially developed through a Local Park and 
Recreation Fund Grant.   

Programming:  The Water Park offers swim lessons that take place before park opening during 
the week as well as rentals for private parties after regular hours. 

Maintenance of Facilities/Development and Redevelopment:  Equipment within the park needs 
to be closely maintained.  The Town developed maintenance and safety checklists for the park 
(daily/weekly/monthly) that should be utilized to appropriately address maintenance and 
potential safety concerns.  In addition, there is a Wetlands Subcommittee whose purpose is to 
make recommendations for additions within the park.  That Subcommittee has not met for 
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several years, but for subsequent years made recommendations to the Board of Mayor and 
Aldermen to implement upgrades to the park in the form of installation of an interactive water 
feature. 
 
Planning:  Development of a new feature is important to the continued success of the Water 
Park.  Kingsport now has an indoor/outdoor Aquatic Facility and there are similar facilities in the 
works for Johnson City and Bristol, TN.  Wetlands target demographic is families with small 
children.  As previously discussed, Jonesborough has seen an increase in families moving into 
Town with school-aged children.  This growth should encourage and spur the efforts to 
implement a new feature(s) at the park.  Careful planning and work on the front end to consider 
the implementation of an interactive water feature should begin now.  In addition, attention 
should be paid to existing amenities within the park and their ongoing maintenance. 
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Golden Oak Park 
Address: 277 Goldenrod Drive 
Calculated Acreage: 1 Acre 
 
List of Amenities: 

• Pavilioin 
• Restroom Facilities 
• Playground Areas 
• Mini Stage/Performance Area 
• Adjacent Walking Trail (Lost State Scenic Walkway) 

Observations: 

• Some disrepair to playground equipment 
• Some maintenance issues related to restroom facilities 
• Overall in good condition 

General:  The park was developed as a community park, between Mill Creek and the Meadows 
Subdivisions as they were in the early development stages.  The park property was deeded from 
the developer of the Meadows Subdivision, along with the property for the northwest extension 
of the Lost State Scenic Walkway. 

Intergovernmental Cooperation:  The park and trail extension were developed through funding 
provided by the Local Park and Recreation Fund grant. 

Programming:  There is no formal programming that is offered at the park, but the park can be 
utilized for private parties such as birthday parties. 

Maintenance of Facilities/Development and Redevelopment:  Due to lack of ongoing 
maintenance, the park saw a maintenance overhaul in 2022 where landscaped areas were re-
assessed, lost plants were replaced and general maintenance to landscaping was implemented.  
In addition, the playground area saw a maintenance overhaul.   
 
Planning:  Due to its size, future expansion of the park within its boundaries is not possible.  
However, the park provides a great example of what could be done in the future to plan out 
similar small community parks. 
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WC Rowe Park 
Address: 277 Goldenrod Drive 
Calculated Acreage: 1 Acre (Linear Park) 
 
List of Amenities: 

• Walking Trail (Lost State Scenic Walkway) 
• Chuckey Depot Museum 
• Chuckey Depot Museum Caboose 

Observations: 

• Generally in good condition 
• Landscaped areas should be addressed and lost plant material replaced 
• Particular attention should be given to the Chuckey Depot building and a maintenance 

plan developed for its care 

General:  This park was developed as part of an effort to relocate the Chuckey Depot from 
Chuckey, TN.  In addition, the implementation of the development of the walkway connector 
happened just before the Depot was relocated to this area.  

Intergovernmental Cooperation:  The trail was funded through a T-21 Grant that utilized some 
federal funding.  The Depot was the result of a public/private relationship with the family that 
owned the Depot, the Town and the Watauga Valley Railroad.  The Town undertook the cost of 
the relocation of the Depot as well as the efforts and cost to restore it.  In addition, the Town 
also took a lead in developing the museum portion of the Depot, including securing artifacts and 
designing exhibits. 

Programming:  The museum is, on its own, a programmatic feature and is open throughout the 
year, with longer hours during the warm seasons and shorter periods of time during the cold 
season. 

Maintenance of Facilities/Development and Redevelopment:  Oversight for maintenance is 
handled by the Chuckey Depot Advisory Committee.  The Parks and Recreation Department is 
responsible for maintenance of the facility and the recreation trail within WC Rowe Park.  A 
maintenance checklist related to the building itself should be developed and implemented use.   
 
Planning:  Due to its size, future expansion of the park within its boundaries is not possible.  
However, there is potential for obtaining additional land on the west side of the Depot in the 
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future for expansion of the museum with standalone artifacts, a restroom facility and 
pavilion/picnic area so that tour and school groups can plan trips to the park and Depot. 
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Mill Spring Park 
Address: 115 Fox Street 
Calculated Acreage: 1 Acre 
 
List of Amenities: 

• Gazebo 
• Standalone Public Restrooms 
• Slemons House, home of the Storytelling Resource Place 
• Pedestrian footbridge 

Observations 
• Lack of pedestrian connection to gazebo 
• Would benefit from opportunities for passive recreation 
• Footbridge on east end of park should be removed 
• Lack of lines in parking lot 
• No designated ADA parking 
• Updates needed for park restrooms 

General:  The park is situated on the east side of the historic downtown commercial district and 
offers a large green space that is perfectly positioned as a picnic area for visitors.  Little Limestone 
Creek flows through the length of the park. 

Intergovernmental Cooperation:  The park and restroom facilities were developed and funded 
through a Local Park and Recreation Fund grant and a Local Water Conservation Fund grant.   

Programming:  There is no formal programming that is offered at the park.  Because of its 
proximity to downtown, the park is utilized for special events throughout the year including the 
National Storytelling Festival and two seasonal Makers Faires.   

Maintenance of Facilities/Development and Redevelopment:  The Slemons House and the 
gazebo were recently painted, which greatly improved their appearance.  A small footbridge on 
the east end of the property is closed off and should be removed.  Landscaping throughout the 
park is minimal and improvements could be made to lend more of an aesthetic appeal to the park 
so that it is utilized more regularly for events. 
 
Planning:  Because of its use for events, the park should not be heavily developed.  There really 
is not space for playground or game features, but it would make sense for the Parks and 
Recreation Advisory Committee to look at implementing some shaded picnic areas to serve 
downtown visitors and tourists. 
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Jimmy Neil Smith Park 

Address: 116 West Main Street 
Calculated Acreage: 2.2 Acres 
 
List of Amenities: 

• Walking Trails 
• Storybook Trail 
• Landscaped Spaces 

Observations 
• Some damage to stones along walkway 

General:  The park was developed in conjunction with the International Storytelling Center 
building.  The park is owned by the Town and is used throughout the year for Town, ISC and 
private events, such as weddings.  This is more of a passive park and has a walking trail and 
Storybook Trail along the walkway. 

Intergovernmental Cooperation:  The partnership between the Town and ISC is important to the 
ongoing use and upkeep of the park.  The Friends of the Jimmy Neil Smith Park oversee ongoing 
support for the Storybook Trail and provide oversight for maintenance. 

Programming:  The Storybook Trail is in use 12 months out of the year and special events put on 
by ISC and the Town, including the annual Jonesborough Days Festival and National Storytelling 
Festival, take place in the park. 

Maintenance of Facilities/Development and Redevelopment:  Now that the Friends of the 
Jimmy Neil Smith Park have taken over the oversight for maintenance of the park, the park is 
much better maintained.  The Town works with ISC staff and the Washington County Inmate 
Crew to implement landscape maintenance.  The current need for maintenance is related to the 
stone that is along the walkway within the park.  The stone has been damaged in some areas and 
should be secured in place.   
 
Planning:  Due to its size, future expansion of the park within its boundaries is not possible.  
However, continued programming to encourage use of the park should be encouraged.  Support 
to ISC and Friends of the Jimmy Neil Smith Park should continue by the Town. 
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Barkley Creek Park 
Address: 615 West Main Street 
Calculated Acreage: 2.16 Acres 
 
List of Amenities: 

• Walking Trails 
• Two pedestrian bridges 
• Pond 

Observations 
• Issue with goose waste along walkways 
• Bare turf areas within the park 
• Some damage on pedestrian footbridge 

General:  The park donated by Ben Parrish and Rebecca Isbell and the original intent was to 
develop the property, along with adjacent property, for soccer fields.  However, plans changed 
due to the presence of wetlands areas and plans were implemented to create more of a passive 
park and make the connection from Persimmon Ridge Road to downtown via the development 
of the Lost State Scenic Walkway. 

Intergovernmental Cooperation:  The development of the property with the trail and pedestrian 
bridges was provided, in part, by a Local Park and Recreation Fund Grant.  A portion of the 
project, along with the connection from the south side of Little Limestone Creek to Dogwood 
Lane, was funded through a T-21 Grant.   

Programming:  The park functions in a more passive capacity and provides the walkway 
connection from Persimmon Ridge Road to downtown. 

Maintenance of Facilities/Development and Redevelopment:  One of the pedestrian bridges 
was recently replaced and a section of the walkway was demolished and repaved.  Overall, the 
property needs to be assessed for ongoing maintenance for the second pedestrian bridge and 
landscape maintenance.  Much of the grass areas of the park are bare and could use overseeding.   
 
Planning:  Future plans for the park could include development of a small parking area along with 
potentially stocking the pond for fishing as there are quite a few individuals who frequent the 
park to fish.   
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Lost State Scenic Walkway and Frontier Trail 
 
Calculated Distance: 3 miles 
 
List of Amenities: 

• Walking Trails 
• Various accessories including benches, lighting and trash receptacles 

Observations 
• Attention should be given to landscaped areas along the trail 
• There is some damage to wooden footbridges and dog-eared fence along the trail 
• Approaches to some footbridges has a large lip, impeding ADA access 

General:  The Lost State Scenic Walkway is Jonesborough’s walking and sidewalk system initiated 
a number of years ago with the intent of providing safe pedestrian and biker connectivity from 
all major residential areas in Town to area and neighborhood parks and Jonesborough’s historic 
downtown.  Currently, Mill Spring Park, Jimmy Neil Smith Park, WC Rowe Park and the Chuckey 
Depot, Barkley Creek Park, Persimmon Ridge Park, Golden Oak Park, and Lincoln Park are all 
connected directly or via sidewalk to the walkway system.  Grant funding has been obtained and 
design/easement acquisition is underway to connect the brick sidewalk up Fox Street downtown 
to a new section of eight foot walkways along the south side of Little Limestone Creek to Stage 
Road Park, east of downtown.  It is the plan to take the walkway from Stage Road Park the short 
distance to the Town’s city limits on Spring Street.  In addition, funding through the Governor’s 
budget and the Tennessee Legislature has allowed the sidewalk recently constructed from Oak 
Hill Cemetery along Main Street to Forest Drive to be expanded eastward to Headtown Road, 
connecting the adjoining residential areas including newly developed Vines Farm Subdivision, 
fully connected internally with sidewalks and walkways, to Jonesborough’s downtown.  Funding 
exists and planning is taking place to extend the sidewalk along E. Main Street all the way to the 
Town’s city limits past the railroad overpass at Timber Ridge Subdivision. 

The Frontier Trail is a multi-government partnership project that will extend Jonesborough 
Walkway System through the portion of the Old Jonesborough Road through Washington County 
to the Johnson City city limits and then along Johnson City’s West Walnut Street to the East 
Tennessee State University’s campus.  When completed, a walkway system will be available to 
walk or ride a bike from Jonesborough through Johnson City all the way to Elizabethton using the 
connected Lost State Scenic Walkway, Frontier Trail and Tweetsie Trail. 
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Intergovernmental Cooperation:  The Frontier Trail system is a partnership project involving the 
three governments of Jonesborough, Washington County and Johnson City, with major funding 
support from the State of Tennessee.  Jonesborough is taking a leadership role in the 
implementation of the trail through Jonesborough and Washington County, and Johnson City is 
managing trail construction through its city limits to ETSU. 

Use of Financial Resources:  Jonesborough has funding in place to carry out two major extensions 
of the Lost State Scenic Walkway.  The Town has a $490,000 Recreation Trails Program grant to 
construct an eight foot wide walkway from Fox Street downtown along Woodrow Avenue and 
then on the south side of Little Limestone Creek to Stage Road Park.  If those funds allow, the 
goal is to extend the walkway the short distance from Stage Road Park to the town limits.  On 
East Main Street, the Town has $2.5 million of a State Appropriation to construct the sidewalk to 
Frontier Park (to be located at the old Jonesborough Middle School) along Forest Drive and to 
extend the sidewalk at Headtown Road out to the Town limits at the entrance to Timber Ridge 
Subdivision. 

In addition to the two walkway extensions eastward, current project goals include extending the 
Town’s walkway system toward the west end of Town from Oak Grove Avenue out College Street 
to May Drive and along the length of May Drive to Saylor’s Place subdivision which is undertaking 
the construction of their own recreation trails.  That trail will create the connection to the existing 
walkway system at the new Jonesborough School and associated Tiger Park.  When these three 
funded extensions are complete, nine out of Jonesborough’s existing 10 parks will be connected 
to each other and to downtown. 

Land Acquisition:  To the extent possible, the walkway extensions are planned in existing right-
of-way.  The walkway extension to Stage Road Park only has existing right-of-way along the short 
sections of Woodrow Avenue on the downtown end, and Stage Road on the east end.  
Discussions with most property owners have taken place.  With the East Main Street extension, 
only construction easements are anticipated.  With the extension to Saylor’s Place, only an 
easement from the end of May Drive to the Saylor’s Place connection is anticipated. 

Community Awareness and Participation:  Jonesborough’s consistent effort to extend walkway 
connections to downtown is a source of pride for Town residents.  All new subdivisions are 
required to construct sidewalks, and in some zones where sidewalks are required on both sides 
of the street, the Town allows one side to be swapped for walkways away from vehicular traffic 
and that connect to the existing walkway system. 

Programming:  Programming related to the Town’s walkway system is largely related to the 
intent for walkways to connect to downtown, existing parks, commercial areas, schools and other 
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destinations.  The goal is to provide an alternate way to get to relatively close by locations without 
the use of a vehicle, while also enhancing opportunities for exercise and better health.  In some 
cases, like the walkways at Jimmy Neil Smith Park, there is programming along the walkway like 
the StoryTrail that can be changed out with different stories, which is done three times a year.  A 
plan has also been discussed to paint murals on the long wooden fence along the walkway from 
W.C. Rowe Park to Third Avenue. 

Maintenance of Facilities/Development and Redevelopment:  Concrete sidewalks along Oak 
Grove Avenue and down the north side of Main Street were totally redeveloped and improved.  
The Oak Grove sidewalk is intended to be the downtown connection to the walkway that has 
been funded to go along College Street to May Drive and ultimately connecting to Tiger Park at 
the new Jonesborough School.  The brick sidewalk in front of the Jackson Theatre and Eureka Inn, 
from the Jackson/Main Street Café alley to First Avenue, has been totally redeveloped with added 
drainage at the curbs and ADA compliant access to entrances in adjoining buildings.  With future 
development of pedestrian sidewalks and walkways, efforts should be made to develop 
sidewalks that meet ADA accessibility guidelines. 

Planning:  Design details are currently being developed with the RTP walkway from downtown 
to Stage Road Park, the walkway extension from Oak Grove Avenue to Saylor’s Place and Tiger 
Park, and the Frontier Trail extension to Jonesborough’s town limits on East Main Street.  
Conceptual design is also being reviewed on the section of the Frontier Trail in Washington 
County along the Old Jonesborough Highway. 

Other trail extensions being considered or in conceptual planning stages: 

Connecting or looping the new walkway constructed to Stage Road Park and possibly to the Town 
limits on Spring Street at the new railroad tracks to the section of the Lost State Scenic 
Walkway/Frontier Trail along East Main Street by constructing a walkway connection up Old 
Turnpike Road and along a section of the Robertson property.  This loops at the east end of 
Jonesborough’s walkway system would allow a person to walk or bike from downtown to Stage 
Road Park, loop up to East Main Street, and return to downtown on Main Street without reversing 
direction on the same section of walkway.  In addition, a possible walkway connection to Vines 
Farm Subdivision from Spring Street is being considered using the Wolfe property to construct 
the walkway connection.   

The original layout plan for the Town’s Lost State Scenic Walkway included a walkway connection 
from Barkley Creek Park down along Little Limestone Creek under the West Main Street overpass 
(goes over the railroad and creek) to the 19-acre Rosenbaum property owned by the Town.  This 
property is where the Fleet Maintenance Facility is located, but is also the original location for 
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the new Dog Park as well as a potential new park area on the west end of the tract, on the 
southside of the creek from the Dog Park in a heavily treed area.  This potential new park area is 
a good place for a restroom building because both water and sewer lines are immediately 
present, it is adjacent to the parking area planned for the Dog Park, and it would easily be 
accessible to numerous residences along both sides of SR-353.  When easements were obtained 
to construct a new large sewer interceptor line up Little Limestone  from the Wastewater Plant 
across the tracks from the Rosenbaum property, there were some property owners that also 
included the walkway construction in their signed easement.  The easements associated with the 
sewer interceptor should be reviewed to assess how many easements already exist allowing 
walkway development.  One large track of level along the creek, previously owned by Ben Parrish, 
allowed walkway development.  The development of the walkway system to the far west end of 
the Town limits would complete the main trunk of the walkway system from one end, through 
downtown, to the other end and connect many more residents to the walkway system. 

The planning related to the Frontier Trail connection to Johnson City includes two walkway 
connections to Johnson City, one continuing out East Main Street through Washington County 
on the Old Jonesborough Highway, and along Walnut Street in Johnson City to State of Franklin 
Road.  This is Johnson City’s preferred initial route and the plan used for seeking additional 
funding.  The other walkway route in the plan extends the walkway along Mill Spring Road in 
Washington County and up along Cherokee Creek in the County to Johnson City’s Willow Spring 
Park.  The walkway system would be used through that Park, and a relatively short section of 
walkway would have to be constructed to Greenwood Drive at the west end of the East 
Tennessee State University property that already has a walkway system that on the east side of 
the campus is accessible toto the Tweetsie Trail connecting Johnson City to Elizabethton.  This 
additional route could be constructed with greater width to accommodate bikes and would be 
mostly through open space absent of close-by motorized vehicles.  A more specific plan would 
likely facilitate coordinated sections of that walkway route being constructed as vacant property 
in Washington County is developed.  This might be especially possible along the creekway where 
building development is restricted within a certain distance from the creek.  Loop connections 
between both Johnson City walkways could be constructed to allow access to many residence in 
the area and creating highly desirable pedestrian safe environment between ETSU and 
Jonesborough. 

At Tiger Park and the new Jonesborough Elementary School, the Town has purchased the right-
of-way from the Slonaker Farm needed to construct an extension of Skyline Drive located above 
the school and Tiger Park athletic area across the Slonaker Farm to a traffic circle to be built by 
the Tennessee Department of Transportation at the intersection of the Boones Creek Road and 
Parsons Circle.  This extension of Skyline Drive creates a major new connection to the school site 
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spreading out traffic flow.  The conceptual design for the street connection to the new traffic 
circle includes a walkway development that would connect the numerous residences recently 
constructed along Boones Creek Road to the School and Tiger Park, as well as the walkway 
connection from the Park to downtown and other park areas. 
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Tiger Park 

Address: 720 North Cherokee Street 
Calculated Acreage: 48.51 Acres 
 
List of Amenities: 

• Walking Trials 
• Baseball and Softball Field 
• Open field area for various sports programming 
• Athletic Field Lighting 
• Four playgrounds 
• Football/soccer field 
• Pickleball courts 
• Concession Stand with Restroom Facilities 
• Pavilion with Seating 
• Various accessories including benches, trash receptacles and dog waste stations 

General:  The new Jonesborough Elementary K – 8 School has been constructed and was 
occupied by students January 4, 2024.  The development of the three playgrounds closely 
associated with the school building was completed in March of 2024, and these three 
playgrounds are open to the public after school hours.  Work on the athletic area of the 48.51 
acres started in late fall of 2023 and is on-going with a completion date of spring, 2025. 

Intergovernmental Cooperation:  The Town of Jonesborough applied for a $2,445,000 Local 
Parks and Recreation Fund (LPRF) grant from the Tennessee Department of Environment and 
Conservation, and the grant was awarded in June, 2023.  In order to ensure the required 50% 
match would be available to take advantage of the significant grant assistance, the Washington 
County Commission approved up to an additional $2 million in loan funds from Rural 
Development-USDA.  The approval results in Washington County, adding to the annual lease 
payment to the Town for the school and athletic facilities that covers the debt service payments 
and the Rural Development loans associated with the school construction.  In addition, when the 
Town received notification from the State that the grant application had been approved, the 
Washington County School Board approved $300,000, the same amount of school system 
investment in the new Boones Creek Elementary School playground, to be used as matching 
funds with the three playgrounds around the school included in the LPRF project.  With the 
$300,000 committed by the School Board and the $900,000 appraised value of the land involved 
in the project, the actual cash match required in the LPRF project is $1,245,000.  Remaining funds 
authorized by Washington County (up to $2 million) have been used for athletic area 
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improvements not included in the LPRF grant like baseball and softball infield development, 
ballfield dugouts, and costs associated with the athletic area playground above the LPRF grant 
funds available. 

Community Awareness and Participation:  As the development of the athletic area associated 
with the new Jonesborough Elementary School nears completion, the following steps are being 
taken/recommended to inform the general public of the available facilities available for public 
use: 

• A map of the entire 48.51 acre site showing locations of all structures, playgrounds, 
accessories, and walkways that highlights ADA wheelchair parking and access routes to 
all features within Tiger Park. 

• A website posting of key components of all facilities available to the public during non-
school hours, and in some cases during school hours. 

• Notification to the residents of Jonesborough and the general public that public use of 
facilities is now available and when. 

• Discussion should start with user groups on the scheduling of games at Tiger Park, the 
shared use of the concession building, any proposals for additional programming like field 
hockey, lacrosse, etc., and plans to develop any additional facilities needed like the 
storage/maintenance building. 

Programming:  The following facilities are or will be available to the public when the construction 
is complete: 

• Eight (8) pickleball courts – completed and fenced (part of LPRF project) 
• Concession/restroom building centrally located – building is completed, (part of LPRF 

project), concession equipment has been ordered, PA system wiring is in place and 
equipment ordered through Appalachian Light and Production.  Second floor is scorer’s 
area with scoreboard controls and PA system. 

• Baseball and softball fencing is completed 
• Dugouts on baseball and softball fields will be brick and covered. 
• Bleachers with ADA seating spaces are complete and in place (part of LPRF project) 
• Pavilion with concrete base is complete next to Athletic Area Playground (part of LPRF 

project) 
• Athletic Area Playground is currently under construction, likely complete by March 2025 

(part of LPRF project) 
• Fencing of Athletic Area Playground is under contract and will be installed after 

playground installation. 
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• Track with rubberized surface is complete around football/soccer field. 
• Football goal posts have been received; installation is under contract (part of LPRF 

project) 
• Scoreboards have been received; installation is under contract (part of LPRF project) 
• Soccer goals have been ordered and received (part of LPRF project) 
• Multi-purpose field has been graded and sown; will need to be re-sown this spring. 
• Lighting on 70 foot poles for baseball and softball fields has been installed as well as main 

electrical panel.  Waiting on delivery of six additional poles – 2 for multi-purpose field and 
football/soccer fields (to be installed with 3 poles and fixtures already on site) and four 
40 foot poles lighting pickleball courts when complete, football/soccer, multi-purpose, 
baseball and softball fields will be fully lit as well as the pickleball courts.  Additional poles 
have been received by contractor and should be installed in April 2025 (part of LPRF 
project). 

• Seps and ADA wheelchair access points from parking lot to sidewalks/walkways are in 
place. 

• Walkways throughout the 48.51 acre site are 98% complete, but need to be checked for 
ADA compliance.  Summers-Taylor will complete walkway construction by March, 2025. 

• Walkway and facility benches and trash cans have been placed on concrete pads 
throughout Tiger Park.  Tables need to be placed in pavilion and pad by concession stand 
(part of LPRF project). 

• All utility work is complete. 

Maintenance of Facility/Development and Redevelopment:  The Town is responsible for 
maintaining the areas around the school building, including the athletic area during the term of 
the lease.  The Facility Lease payment of $500,000 could be designated to hire staff, equipment 
and supplies needed in maintenance and improvement projects in Recreation.  The Town has 
hired additional recreation staff, however, the Town staff’s current involvement in Tiger Park 
maintenance and care is minimal.  The following components of the development of Tiger Park 
are not complete and are underway in implementation and or planning: 

1. BurWil Construction has the following tasks in their school, concession building, or “side” 
contracts with the Town. 

• The asphalt vehicle access lane from the east end of the athletic parking area to 
the concession building and around to the athletic area transformer needs to be 
repaved and completed to and around the concession building. 

• Certain walkway connections within Tiger Park need to be implemented when 
final grading and surface stabilization has been completed. 
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• The concrete bases for the four dugouts need to be poured. 
• The construction of the four dugouts needs to be priced, and if acceptable, 

implemented this spring. 
• The concession area sinks needed in the concession need to be installed by BurWil 

once received by the Town (part of LPRF project). 
2. Foster Signs has a contract to install the football goal posts and to install the three 

scoreboards (football, baseball and softball fields).  Power to scoreboards needs to be run 
(part of LPRF project). 

3. Sammy Brooks needs to complete the infield improvements with the baseball and softball 
fields when weather allows.  He has removed the top spoil 5” deep on both fields and is 
replacing it with the appropriate infield mixture of clay, sand and silt.  The mixture has 
been ordered and partially delivered to the field site.  Deliveries were put on hold due to 
weather and lack of staging area. 

4. Premier Sports Lighting has installed twelve 70 foot light poles with fixtures around the 
four field areas, and there are three poles with fixtures on site ready for installation.  All 
10 foot deep concrete pole bases are in place, and remaining fixtures for additional poles 
to be delivered are on site as well.  Six poles need to be delivered, two 70 foot poles ad 
the four 40 foot poles that go on either side of the pickleball court area.  These poles have 
been delivered to Premier in Gastonia, NC on January 31st and are scheduled to be trucked 
to Jonesborough and installed sometime in March, 2025.  After Premier installs the 
remaining poles, all poles will be activated and training will take place (part of LPRF 
project). 

5. After heavy equipment completes work tastes associated with concrete pours, walkway 
paving, ballfield infield work, goal post and scoreboard installation, etc., the disturbed 
surface areas need to be fine graded and sown in grass. 

6. Any landscaping intended for the park needs to be planted in spring. 
7. The large detention pond servicing most of the 48.51 acre site is functional, but is not 

supposed to hold water for extended periods.   
8. Concession equipment needs to be ordered, delivered and put in concession area of the 

building. 
9. A point-of-sale system needs to be purchased including software and equipment.  Once 

the concession and POS equipment is in place, a training session should be scheduled with 
booster, school and Town staff. 
Note:  There needs to be an agreement developed between the Town and the school on 
how the concession/restroom building is utilized.  This agreement must include who 
orders food products and supplies, revenue sharing, clean-up responsibility, security 
expectations, use of second floor, key control, etc.  
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10. Todd Hensley with Appalachian Light and Production needs to finalize the plan and 
associated cost for installing the PA system associated with the baseball, softball and 
football fields. 

11. Signage needed in areas available to the public should be ordered and installed, including 
any directional signage for ADA access. 

Planning:  The Tiger Park Project was developed with the possibility of some additional facilities 
or components that were not planned out but just conceptual.  Those additional components 
include: 

• A maintenance/storage building that might be shared with the school system.  There 
needs to be a building in which soccer goals, hurdles and other track associated 
equipment is stored; area for grounds keep equipment like mowers, weed eaters, 
chemical storage like weed killer, lime for field striping, etc.  The site for the shared 
building has been determined and water, sewer pipes and electrical conduit have been 
extended to the building location.  There has, however, been no design developed for the 
structure and no discussion about specific storage needs.  Funding for construction also 
has not been determined. 

• An operating agreement between the Town and Washington County School Board should 
be adopted by both entities.  A proposed Agreement was developed and sent to the Town 
Attorney for review. It was also sent to the school system for review and comment, and 
at the time the only point of concern that was brought up by the School Board attorney 
was related to language to indemnification of liability. 

• There needs to be a discussion with the new principal at Jonesborough Elementary School 
that results in clear and mutually acceptable expectation related to public use and 
scheduling of the outdoor facilities.  All facilities receiving even a portion of grant funding 
for development must be open to the general public on some regular schedule.  The need 
for signage/communication of expectations/scheduling needs to be discussed.  A 
memorandum of understanding (or similar) should be signed with the principal. 

• The original site plan for the 48.51 acres has designated wetlands are at the very 
southwest corner, at the intersection of Thomson Meadow Lane and North Cherokee 
Street.  This area is always wet and is the point most of the surface water exits the school 
site.  There was no plan developed for constructing the wetlands which was considered 
to be valuable for water quality and educational purposes.  The pros and cons of 
developing a wetlands where it was planned should be discussed in detail, and if 
continued to be found desirable, an implementation plan should be developed and 
approved, and it is likely to require the expertise of a qualified design firm to create a 
sustainable wetlands plan. 
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• The formal landscape plan implemented in association with the construction of the school 
stops at the east end of the main parking area, and along extended Skyline Drive.  A 
reforestation plan was developed along Thompson Meadow Lane and extended Skyline 
Drive and a 1,000 trees were planted where facility development was not likely to occur.  
Landscaping should be extended into the athletic area to highlight the excellent facilities 
being or already constructed. 

• The Town could initiate a long-range planning process that includes school system 
personnel and community stakeholders to determine what programs and any additional 
facilities should be considered to better serve students and area residents. 

• The initial landscape plan did not include the athletic areas because the layout and 
determination of what facilities were needed and would possibly be developed had not 
been established at that time. 

• The park-like nature of the conceptual plan establishes a very desirable passive and 
natural character to Tiger Park in spite of its active programming.  The landscape plan 
created by Town staff with Equinox could be extended into the athletic area duplicating 
species and plant associations used in the formal landscape design plan already created. 

• A publicity plan needs to be developed once the facilities, designed for public use, are 
essentially or nearly complete.  This plan should focus on the various measures, including 
social media, that are available to inform the general public as to what features are 
available and in what schedule, and possibly and additional programs or facilities planned 
for the future.  This information should include the Tiger Park map highlighting ADA access 
to various park features. 

• Plans for the Agricultural Learning Center at the south side of the Administration Parking 
Lot/Bus drop off should be included in any revision of the 48.51 acre site plan and could 
include the proposal crop growing area and equipment shed location discussed in early 
planning. 

• Town staff should consider discussion with school system personnel for the purpose of 
partnering in the development or recreation of in school and after school programming 
in the arts.  This could include re-establishing the in-school StoryTown program, and use 
of the Jackson Theatre for various programming opportunities. 
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4.0 ONGOING PROJECT DEVELOPMENT 

Dog Park 

General:  As Jonesborough continues to grow and urbanize, the need for open space and walkway 
development for people and dogs also continues to grow.  Necessary leash laws drastically limits 
the ability for dogs to run and exercise within the Town limits.  A desirable safe, and designated 
area for dogs to exercise under the supervision of their owners is highly valued in quality 
communities and reduces the likelihood pet owners will ignore leash laws in public spaces in an 
effort to give their pet healthy exercise.   

Research on dog parks has shown that quality dog parks achieve the following: 

• Boost dogs’ physical and mental health 
• Increase socialization among animals reducing aggression and inappropriate dog behavior 
• Provide social interactions among dog owners, increasing human interaction and 

community pride 
• Enhance healthy lifestyles in humans and their pets 
• Generates better overall pet care 
• Enhances sense of community 

The original plan for the dog park was developed by staff with community input, based on the 
following values: 

1. There needs to be separation of spaces between large and small dogs 
2. Entrances must be double gated 
3. A minimum of 3 acres is needed in order to provide enough space for dogs to run 
4. It is better to be connected to a walkway system or community trials 
5. There should be surface variety with grass area allowing for longer runs 
6. Must be properly fenced 
7. A restroom nearby is an important enhancement 
8. Needs to be ADA accessible, including entrances 
9. Parking is needed close-by 
10. Trees for shade and plenty of carefully chosen vegetation is ideal 
11. Some form of water feature is great.  Must have drinking water for dogs and people 
12. Plenty of benches for seating, most in shade 
13. A pavilion or shade structure is ideal 
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The site plan along Little Limestone Creek includes all of the above components.  The water 
feature is to be established a swale surface with pond liners creating a shallow pond in the small 
dog area that flows through fencing, down through the large dog area into Little Limestone Creek.  
The source of water is a well constantly pumping a small flow that flows gently down the creek.  
Because the water is not re-circulated, it does not have to be filtered.  Trees are present on the 
site selected.  The original selected dog park location is isolated between Little Limestone Creek 
and Norfolk Southern Railroad on property not likely used for anything else.  Noise from people 
and dogs is a non-factor because facilities somewhat close by are the Town’s Fleet Maintenance 
facility and the Town’s Wastewater/Solid Waste facility.  The location would be easily accessible 
close to the intersection of State Routes 353 and 81 (W Main St). 

The proximity necessary to construct the dog park has been obtained; approval from TDO for an 
entrance/exit to parking off of SR-353, and an ARPA permit to construct a vehicular crossing 
across Little Limestone Creek in order to access the dog park stie (plan developed by DTWood 
Engineering).  No permit for the water feature is required from TDEC because the ground water 
from the well just flows into the creek and there is no treatment in the pumping or discharge. 

The Town has received a PetSafe/Boyd Foundation grant of $25,000 to construct a dog park in 
Jonesborough.  The balance of the funds is the same because no work to develop the dog park 
has taken place other than the cost of acquiring needed permits for construction.  The 
Jonesborough Civitan awarded the Town a $25,000 grant in support of the dog park development 
but asked that the funding be returned due to the lack of progress on the project.  It still may be 
available if the development of the dog park is actually initiated. 

The location of the dog park was reviewed in depth before the 2+ acre site along Little Limestone 
Creek was selected.  Two years later a second review of the site selection for the dog park was 
undertaken in-depth, and the Town Board determined again that the best location for a quality 
dog park was the original site near the Town’s Fleet Maintenance facility.  

Note:  Although Little Limestone Creek very occasionally gets out of its creek bank during 
extremely heavy storm events, any flood water in that area flows towards SR-3553.  The highest 
point in the Town’s 19-acre property is the area between the creek and the railroad selected for 
the dog park which is out of the 100 year flood zone.  Parking and walkway connections can be 
in the flood zone without any expectation of flood damage. 

Note 2:  The west end of the Town’s 19 acre property is forested, and the parking area planned 
could serve the dog park via walkway to the north, or could serve a park area developed in the 
forest area.  Sewer, water and electricity and natural gas is very close by, and a conceptual plan 
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for a restroom facility has been conceptually planned off of the parking area near the forested 
park, if developed. 

Community Awareness and Participation:  The Board of Mayor and Aldermen needs to determine 
whether they want staff to go through a third evaluation of the dog park location.  As a general 
rule, communities are normally very favorable of the development of dog parks relatively close-
by within a 15 minute or so drive.  Many smart developers of quality subdivisional are developing 
neighborhood dog parks as a very desirable amenity for living in the subdivision.  If the BMA 
determines they still want a dog park developed on the original site planned and approved, the 
BMA could ask for an implementation schedule sequencing the work to be undertaken.  Ad 
development sequencing plan has been previously developed, breaking some of the initial work 
into sequenced implementation steps. 

Planning:  Some thought needs to be invested in the on-going care and maintenance of the dog 
park.  There needs to be a number of dog waste stations before leaving the dog park.  A number 
of trash cans will also be necessary.  Someone should collect trash and monitor the grounds at 
least each day before the dog park is open.  Also, someone should lock the gate access at closing.  
A utility vehicle with dump bed that can travel on walkways as well as grass would likely be very 
helpful.  A plan for care and security should be developed. 

Agriculture Learning Center 

General:  The Agriculture Learning Center (ALX) is planned to be separate from the Jonesborough 
Elementary School but on the K-8 campus across the administrative parking lot from the school 
building.  The purpose of the facility is to teach young students skills in gardening and small 
farming as well as the culinary skills to prepare healthy meals and snacks.  With the loss of small 
farms at a rapid rate, the mission is to teach growing skills in a more urban environment, being 
more self-reliant while creating healthier food and food products.  The ALC is also being designed 
to be a central food hub where local growers can bring their produce and food products to be 
inspected and recorded for sale to the Washington County School System.  In addition, since the 
building is designed specifically to facilitate the teaching of agriculture based skills, agencies like 
the Washington Couty Extension Service and Natural Resource Conservation Service are excited 
about using the LAC for their programs when school is not in session. 

Use of Financial Resources:  The funding of the ALC was originally established with a $270,000 
appropriation from the State, and a $500,000 appropriation of Washington County ARPA funds.  
With major increases in the cost of building materials and labor due to the Covid pandemic, 
however, where design development and value engineering was completed cost predictions 
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indicated the funding available is about $300,000-$400,000 short of the funding needed.  
Additional funding is currently being sought.   

A Rural Development Rural Business development Grant of $84,300 was obtained to fund a 20’ x 
12’ walk-in cooler and demonstration kitchen equipment needed to teach culinary skills.  If the 
additional funds needed are secured, the intent is to have the ALC under construction by late 
spring or early summer 2025. 

Community Awareness and Participation:  With the intent to use the ALC year-round by the 
school system, area agencies teaching agriculture based skills and concepts, and local growers to 
sell to the local school system, there is still a lot of support and excitement about the 
development of the facility despite the delays.  Once the construction of the building is under 
contract, a comprehensive publicity campaign will be initiated to increase awareness and 
support, and to obtain the donated funds for tables, chairs, technology, materials and supplies. 

Programming:  Washington County Schools currently does not buy any local produce or food 
products even though there are a number of growers.  The primary reason is that local growers 
would have to take their products to individual school kitchen and at times those kitchen 
operators are actively engaged in preparing meals for students.  The ALC will be set up to unload 
produce, weigh and inspect it, prepare necessary documentation on quantity, and cost due to 
grower, and to store food in the walk-in cooler until it can be delivered to individual schools by 
existing drivers in the school system’s food service. 

There is not an agricultural based K-8 curriculum in the Washington County School System 
(actually not in most school systems), and when construction on the ALC is initiated, a curriculum 
committee will work to develop a K-8 curriculum to be used in conjunction with the Jonesborough 
Elementary School.  Also when construction is initiated, an effort to move forward with obtaining 
a “food hub” based point-of-sale software system that allows individual growers to label their 
product so information related to deliveries is easily scanned into the software program resulting 
in invoicing and associated payments is easily documented and tracked.  Partnering agencies will 
also start a certification process used with growers that sets guidelines and inspections on the 
proper growing and handling of the local food products to be sold to the School System. 

Planning:  Once the ALC construction is initiated, an ALC Advisory Committee will be formed that 
will establish and oversee the progress of the K-8 curriculum committee, and the agency 
communications, training and participation guidelines for growers’ use of the point- of-sale 
system.  The Advisory Committee will be made up of representatives from the school system, 
Town and participating agencies.  The ALC Advisory Committee will direct additional fundraising 



 

         

56 | P a g e  
 

efforts, and seek grant assistance for one full-time ALC Director and for materials associated with 
the education programming. 

Jackson Theatre/JRT 

General:  The Jackson Theatre and Stage Door renovation are complete and the Jackson is 
providing an on-going schedule of movies and performances.  The quality of the renovations has 
ben praised, and the experience of patrons is continuously expressed very positively.  The Stage 
Door has been set up with concessions on both floors, and a box office window of the Jackson 
Theatre.  The Jonesborough Repertory Theatre changed to a different ticketing system that the 
system used by the Town and Jackson Theatre, and the JRT wanted to operate their own 
concessions sales separate from the Jackson Theatre, so the JRT chose to run its box office and 
concession sales within the JRT building.  A Jackson Theatre Advisory Board has been established 
by the BMA that has the authority to make programming decisions associated with the Theatre, 
and to establish guidelines associated with use of both the Jackson and Stage Door facilities.  The 
Jackson Theater Advisory Committee has met with consultant Dan  
Hays and worked on a mission statement, statement of values, measurable goals and priorities 
that will be adopted to direct the activities in both the Jackson and Stage Door for at least the 
next five years. 

Use of Financial Resources:  The Town has applied for Partnership Support from the Tennessee 
Arts Commission (TAC).  This funding is an annual appropriation that is normally approved 
continuously upon the TAC’s receipt of an annual report detailing its appropriation use.  The 
partnership support is only available to arts agencies approved by the TAC, and Jonesborough 
has been approved as an arts agency because of its on-going funding support of numerous arts 
activities for a number of decades.  A decision of Jonesborough’s funding application is expected 
to be made by the TAC in March 2025.  The Jackson Advisory Committee is also looking at the 
adoption of individual seats within the Theatre as a way to generate a reserve fund balance. 

Community Awareness and Participation:  The Jackson Theatre staff along with the Town’s social 
media and website managers have developed a comprehensive marketing plan of upcoming 
performances and events.  There are meeting and reception spaces within the Theatre and Stage 
Door that are marketed as well.  The Jackson Theatre Advisory Committee is made up of 
community members who are engaged in other Jonesborough organizations.  The Theatre also 
has a contract with a marketing specialist who assists with articles and other forms of 
communication related to Theatre activities, including social media. 

Programming:  The Jackson Theatre has kicked off its programming in November 2024, and has 
focused initially on live performances and classic movies.  Work is on-going to pursue 
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independent films on a set schedule, and community performances, birthday movie celebrations, 
and other local uses are already being scheduled. 

The ambiance of the Jackson Theatre has proven to be a highlight.  The lighting is wonderful and 
the sound in the audience area is excellent.  The combination use of the second floor of Stage 
Door along with the mezzanine of the Jackson has established a great reception area, either 
separately or in combination with an event, film or performance on stage. Furniture selection has 
been good with most pieces accommodating multiple use situations. 

Maintenance of Facilities – Development and Redevelopment 

The quality care of restrooms in Stage Door when in use by both the Jackson and JRT is still a 
work in progress.  There are a few fixes needed in the Jackson like light intrusion where the 
entrance doors to the audience are opened during a movie or performance, light bleeding out of 
tech booth area, and HVAC noise in the tech booth.  Overall functionality is very good, and what 
needs to be fixed has solutions.  Work is underway on the tap floor with closing up the open 
space above partition walls and sound proofing between rooms and the stage with foam 
insulations. 

A Downtown Improvement Grant from the State was awarded that will fund the redevelopment 
of the west wall of Stage Door, repainting the entire side of that building along the pedestrian 
alley, adding sections of facia, and properly closing windows covered by plywood. 

Jonesborough Repertory Theatre:  The JRT building was completely renovated as part of the 
development of the Jackson Theatre and Stage Door facilities.  The renovation of the JRT was 
originally intended to be the third phase of the building complex development because the JRT 
was operating with a full season schedule.  The plan was to shift JRT performances to the Jackson 
stage after its renovation was complete so the JRT could be improved.  When the Covid pandemic 
closed down the JRT for a number of months, the phasing shifted to get the JRT renovated first.  
Work was contracted through Don Bacon of Quad Cities Builders. 

Use of Financial Resources:  The renovation of the JRT was funded through a variety of sources 
including a donation provided to the Town by Sonia King, funds from Rural Development, work 
by Wolfe Development, and work undertaken by Town crews. 

Maintenance of Facilities/Development and Redevelopment:  The following work tasks were 
undertaken on the JRT renovation: 

• The roof of the section of the building between Stage Door and the stage was completely 
removed along with the second floor.  The walls above the block walls were then raise do 
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eight feel allowing the total use of the second floor, and the floor joists of the second floor 
were increased to provide the necessary structural support.  The roof was rebuilt. 

• The entire roof was re-shingled with the assistance of Wolfe Development.   
• An ADA accessible (non-public) restroom was developed on the first and second floors. 
• A large HVAC unit was installed in a mechanical room on the second floor, and mini-split 

units were installed on the first floor.  
• A large women’s dressing room was developed on the second floor, and a small men’s 

dressing room/ADA dressing area was developed on the first floor. 
• The first floor green room was developed with steps to both sides of the JRT stage, and a 

new set of stairs with appropriate lighting was constructed to the second floor. 
• An ADA accessible lift was developed to meet code allowing wheel chair accessibility to 

the stage. 
• Electrical and lighting fixtures were completely renovated. 
• Door connections to the Jackson stage and both floors of Stage Door were developed. 
• A 12 foot extension was added to the front of the JRT creating a foyer entrance/exit to 

both the JRT and Stage Door.  (Stage Door was connected internally to the JRT where 
patrons did not have to go outside to get from one to the other) 

• Large men’s and women’s restrooms were developed in the back section of Stage Door 
that were accessible through the new foyer to the JRT. 

• The audience area was renovated – new wall treatments, audience flooring was 
stabilized, new seating installed, new carpet installed, (first floor of JRT was raised to 
eliminate ramping) technical booth was expanded and cabling brought up to code. 

• The outside emergency exit door to Shane Adams’ property was eliminated and a new 
exist door constructed out the back east side of the JRT building.  A new deck was built by 
Town crew on back of JRT to allow emergency exit onto back of Eureka property.  With 
elimination of exit door to Adams’ property, the JRT stage was expanded (also allowed 
for steps onto stage from west aisle to be constructed to meet code. 

• The electrical service was rewired to Jackson Theatre panels eliminating overhead 
electrical service from First Avenue.  JRT electrical service was inspected and certified 
meeting code. 

• The alley entrance to the JRT and Stage Door buildings through the new foyer was totally 
redeveloped by Town staff, correcting drainage issues, building a brick curb protecting 
the Stage Door from flooding, providing pedestrian lighting, and a brick knee-wall sitting 
area. 

Planning:  The JRT requested a reworking of the partnership with the Town resulting in the JRT 
keeping all revenue generated through their operation including ticket sales, classes, and 
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concessions in exchange for the JRT being totally responsible for their financial operation.  
Discussions are currently in progress as to joint use of some spaces in JRT and Stage Door, as well 
as responsibility for utilities. 

First Frontier Park 

General:  Frontier Park is the initial name for the field area associated with the old Jonesborough 
Middle School off of Forest Drive in Jonesborough.  This property is owned by the Washington 
County Department of Education, however, through an agreement with the Town of 
Jonesborough is being improved and used by the general public and maintained by the Town.  
Currently the area includes a football/soccer field inside an asphalt track.  There is plenty of 
parking between the middle school building and the field that is accessed from Forest Drive.  A 
sidewalk has been constructed from East Main Street down Forest Drive, and plans have been 
developed to bring that sidewalk into the field area establishing a “trail head” for the Frontier 
Trail linking Jonesborough to Johnson City.  A Local Parks and Recreation Fund grant application 
is being developed in which trail head facilities will be constructed along with a bike course for 
young riders.  A small playground area is also being considered if it can be properly located. 

Intergovernmental Cooperation:  frontier Park is an existing green space area owned by the 
County Schools that through an agreement is being maintained and improved by the Town for 
community use.  The Frontier Trail is a cooperative project involving Jonesborough, Washington 
County and Johnson City, and is largely funded through an appropriation from the Tennessee 
Legislature.   

Use of Financial Resources:  The Town is working on a Local Parks and Recreation Fund grant 
application to be submitted to TDEC in April 2025.  The grant funding, if awarded, would develop 
trail head improvements including a restroom, easy access to parking, benches, bike racks, etc. 
In addition, the application would include asphalt resurfacing the existing track, and the 
development of youth oriented bike course/natural trails that provides the opportunity for young 
people to learn biking skills.  The course would include features like riding over wooden bridges, 
sloped curves in the trail, alternate surfaces, etc.  An age limitation would be established to make 
it safer and more enjoyable for young children. 

Land Acquisition – the Town is currently working with the Washington County Department of 
Education to have the property deeded to the Town for recreation use.  

Community Awareness and Participation – As the LPRF application is developed, a community 
public meeting including members of the Parks and Recreation Advisory Committee will be held 
to communicate the proposed plan for the park and get community feedback.  The Frontier Trail 
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is a project in progress with Jonesborough taking the lead to extend the Town’s trail system to 
the eastern town limits with Washington County.  As the trail is developed through Washington 
County and then through Johnson city to the East Tennessee State University (ETSU) campus, a 
campaign will be developed that markets the availability of the trail to area residents as well as 
visitors.  Because ETSU is connected by sidewalk to the Tweetsie Trail, that trail and the Frontier 
Traill will be limited allowing bikers and pedestrians to go to and from Jonesborough and 
Elizabethton. 

Programming:  The current plan with Frontier Park is to link the youth bike course to the newly 
asphalted track and to link the track to the Frontier Trail. 

Maintenance of Facilities/Development and Redevelopment: The Town of Jonesborough will be 
responsible for the cost of the improvements being made and the maintenance and long-term 
care of the entire Frontier Park.  Restrooms will be maintained daily by Town staff. 

Planning:  The planning of Frontier Park is being undertaken by Town staff in cooperation with 
Community Development Partners, the firm preparing the LPRF grant application.  The park plan 
will be discussed in detail with the Jonesborough Parks and Recreation Advisory Board to get any 
ideas from the community to improve the project.  Landscaping associated with Frontier Park will 
be discussed as well. 

The establishment of playing field areas in northeast Tennessee is a constant challenge, and over 
the years Jonesborough has tried to address the need for  more fields in a cost effective manner 
with the only major success being the recent development of Tiger Park.  The agreement between 
the Town and Washington County Department of Education is an important step in establishing 
one more field area in town that is available for community use.  It is recommended that 
improvements to newly named Frontier Park be located and developed in a manner that does 
not eliminate the existing field use for typical youth sports in the future. 

Additional Projects, Previously Planned 

• Park area at West End of Rosenbaum Property – There is an open space area with a 
number of trees at the west end of the 19 acre tract that is next to the proposed parking 
area for the Dog Park and very unlikely to be used for any Town facility in the future except 
for a restroom.  This area, if removed of underbrush, and with proper tree pruning and 
selection would make a nice small park.  Utilities are present and there should be minimal 
investment. 

• The section of the Main Walkway – Section of the Lost State Scenic Walkway between 
Barkley Creek Park and the Dog Park on the Rosenbaum property has been discussed and 
some easements along Little Limestone Creek obtained.  Further planning could 
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determine feasibility of getting additional easements needed, and a plan for taking 
walkway under the Main Street overpass or up and over across Main Street near the 
traffic circle. 

• Expansion of W.C. Rowe Park – a site plan was developed expanding W.C. Rowe Park to 
Steve Bacon’s tract immediately beyond Chuckey Depot.  Steve Bacon at one time 
indicated he would deed the tract to the Town because it is land-locked, but would like a 
pedestrian bridge across the creek to South Washington Drive and Steve’s house on the 
north side of the creek.  The tract is big enough for a small restroom that could serve the 
Depot as well as people on the walkway system.  Previous discussions also included 
benches and a small shelter. 

• Purchase of 12 Acre “Mauk” Property – Discussions have been ongoing over the possible 
purchase of the vacant 12 acres that is east of Joe Florence’s property at the end of 
Woodrow Avenue.  The walkway from downtown to Stage Road Park that has been 
funded must go across the Mauk property near the creek.  David Mauk deeded the 12 
acres to his nephews who have not committed to date to providing an easement for the 
walkway or the sewer line that needs to be constructed in order to expand sewer service 
out to additional tracts off Spring Street.  The most usable portion of the 12 acres is at the 
top of the property which has a 50 foot connection to Duel Lane in John Green 
Subdivision.  Properly designed, the tract could be used for park and would allow for a 
safe and aesthetic connection from John Green Subdivision to downtown that dangerous 
South Cherokee Street would not have to be used for that pedestrian access. 

• Broyles Building and 4 Acres – The Town has purchased the building once housing Broyles 
Florist and the four acres behind it that is adjacent to the McKinney Center.  The grassed 
area without the 4 acres has been used infrequently for overflow parking associated with 
the McKinney Center.  One use of the four acres discussed is a live-work area for artists, 
creating a destination artist collective who have demonstration studios attached to living 
space.  Artists can also teach at the adjoining McKinney Center, could have scheduled art 
shows at the Center, and could man a sales area in the Broyles Florist building.  The 
Discussions have included the concept of a collective being managed by the Mill Spring 
Makers Market. 

• Ice Skating Rink – Discussions have taken place in the past about an ice skating rink being 
developed above the Storytelling Center that could be used for outdoor performances 
during the warm weather months.  A skating rink in the downtown area would be another 
venue drawing people downtown in Jonesborough during the winter months.  It would 
also be an on-going  venue generating social interaction and enhancing quality of life in 
Jonesborough. 
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• Walkway over 11-E Highway – The Jackson Blvd. four land is so heavily traveled it creates 
a major barrier between Jonesborough’s historic downtown and the commercial and 
quickly expanding residential areas on the north side of the highway.  Walkway planning 
has discussed three ways to get across the busy highway.  One has been implemented at 
the intersection with Persimmon Ridge Road where the walkway goes under Jackson Blvd. 
to the Meadows Subdivision.  One overhead pedestrian walkway across the highway has 
been discussed close to the intersection with Tiger Way/Hillrise Drive, and the other has 
been discussed near the Forest Drive intersection with Jackson Blvd.  With the high 
volume of traffic on the four lane coupled with the large number of turning vehicles at 
each signal, the safest way to connect two major portions of the Jonesborough 
community is with an overpass dedicated to pedestrian traffic. 

• Splash Pad at Wetlands Water Park – A plan for a quality splash pad or interactive water 
feature designed for young children, within Wetlands Water Park has been discussed at 
length and determined to be a great way to extend the aquatics season, especially for 
preschool children and young children while school is in session and the weather is warm.  
An interactive water feature would require only one attendant, and still would be popular 
when the main park is operating. 
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5.0 SURVEY AND COMMUNITY ENGAGEMENT 

As an essential component of the planning process, a series of meetings and evaluations of the 
facilities and programs that the Recreation Department provides.   

A Community Input Meeting was held at the Jonesborough Visitors Center.  The meeting was 
advertised via press release that was published in the Johnson City Press and Jonesborough’s 
Herald and Tribune.  In addition, a notification was posted on the Town’s website and through 
social media avenues and signage was posted throughout well-traveled areas in town. 

There were approximately 45 individuals in attendance at the Community Input Meeting.  
Additionally, 147 surveys were completed online.  These individuals represented a wide variety 
of interests, influence and perspectives within the Town and provided a broad brushstroke of 
input. 

Do you live in the city limits of Jonesborough? 

 

 

 

 

 

Yes
66%

No 
33%

Not sure
1%
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Which Jonesborough parks have you visited in the last year? 

 

What is your primary purpose for visiting Jonesborough parks? 
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How important to you is walkability of a community (rate 1 – 5, 1 not important, 5 very 
important)? 

 
How important is it for you to have a multipurpose recreation trail for walking, riding a bike 
or running to parks and downtown (rate 1 – 5, 1 not important, 5 very important)? 
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How important is it for you to have a multipurpose recreation trail for walking, riding a 
bike or running to Johnson City, connecting to the Tweetsie Trail? (rate 1 – 5, 1 not 
important, 5 very important)? 

 
Currently, Jonesborough Parks and Recreation offers soccer and Little League programming to 
its residents and are currently adding flag football for 2025.  Local organizations offer 
basketball and football programming for youth in our community.  What other athletic 
programs would your child(ren) participate in if we offered them in Jonesborough? 
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Which initiatives should Jonesborough prioritize for future implementation?  Check all that 
apply.

 

Share any comments about the conditions of the parks in Jonesborough 

• Would love for the walkways to be better maintained by trimming the bushes and 
maintaining the plants that are planted along the walkway areas. 

• The walkway could use some maintenance. The trails at Persimmon Ridge need tighter 
restrictions on dog leash laws. 

• I would love to see the trails at persimmon ridge cleaned up. Also all the parks need 
more pollinator gardens and native plants. Better lighting on the walking trails. 

• I think JBO park maintenance is amazing and much appreciated. 
• Equipment is almost always outdated or broken somewhere. 
• Stage Road Park has not been kept up well with maintenance and conditions of the 

playground items. Depot Street does not have enough playground items for children 
under 5 years old. Lincoln Park is very pretty but the playground does not have enough 
items for my grandchildren to play on who are under the age of 5. Plus Lincoln park 
should have some type of fencing around the playground to safe guard the kids who are 
playing in that area. 

• Jonesborough needs a dog park. Persimmon Ridge park is at capacity in spring, summer 
and fall months. Parking is challenging. Soccer, baseball, water park, and frisbee golf 
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occupy the majority of parking and event spaces 9 months out of the year. This leaves 
little room for families or couples to even find parking for picnicking or accessing the 
trails. Animal feces becomes in an issue in the winter because visitors are not proactive 
about disposing of animal waste. This is a huge concern for children playing in the park. 
Animal feces that is not properly contained or disposed of can expose other animals to 
parvovirus and can exposure children to rotavirus. 

• Most of the older parks need updated restrooms. All the buildings at persimmons ridge 
park need to be remodeled . Ball fields are in need of repair and the fence 

• I did not even know we had so many parks and i don't know where they are. 
• Some pieces of play equipment at Golden Oak Park are broken. The major one is the 

slide on the tractor. It's been reported and roped off with caution tape several months 
ago, but the tape was ripped down and the slide was not fixed. The sandbox could also 
use attention. 

• always clean & seemingly well maintenance. my suggestions for addition - let local 
elementary schools grow their own flowers in their classes, and we could plant them all 
around downtown. lots of kinds of flowers? also, to parks with play grounds, if we have 
appropriate funding, give it a little update with new things for kiddos to enjoy! maybe 
even a gazebo of some kind over the benches where parents sit and watch. throughout 
downtown, it would be neat to see more sculptures, or some of our vintage town 
history things, like statues or something! 

• Would be great if Persimmons Ridge Park could have water fountains. 
• I admittedly don't access the parks a lot, but they always seem neat enough. The little 

libraries had fallen into a state of disrepair, but I think those are privately managed. 
• Sometimes there’s a lot of dog poop on the persimmon trail 
• Crossings for the Lost State Walkways need to be better marked, and further out, so 

drivers are aware that people might be preparing to cross. The signs on Persimmon 
Ridge are 3 feet from the crosswalk and the speed limit is 45mph. A pedestrian 
controlled crossing light, such as the one on Main Street would be perfect here. 

• Wooden walkways are rotten and unsafe. 
• Persimmon Ridge still has excessive damage from the August, 2023 storm. 
• Playgrounds are old. Persimmon Ridge doesn't have much or any amenities. Persimmon 

should have the best playground in my opinion given how much rec there is here. Can 
we not roof in the basketball court and update it? Place a pickleball court or something? 
Almost every park is dated. 

• The older ones need updating 
• We are super thankful for the updates/clean up that was performed at the Stage Road 

park. 
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• The playgrounds and restroom facilities at some of the parks are pretty poor. Stage road 
park was an embarrassment the last time I was there. Love the walking trail around it 
but the playground was in poor shape. I occasionally babysit and meet up with friends 
that have kids to have outside play time with their kids and these parks need serious 
attention. Would love to have picnics there but I prefer Johnson City options over most 
of these places. The trails at Persimmon Ridge need a good cleaning up. With that being 
said, I understand that it’s not a top priority with all of the other things the town needs 
to focus on- this is just my honest opinion of how I perceive our parks. We have a 
beautiful town and great recreation areas, but it seems like we may need more staff 
dedicated to keeping these areas up and beautiful so more people would actually spend 
time at them. 

• Please clear past storm debris from Wetlands trails. This poses a fire threat as well as 
being extremely unsightly 

• Improvements at Stage Road park are wonderful! Wetlands was improved this summer 
although bathrooms remain horrible during the day. It smells like they dump straight 
Fabuloso cleaner on the floor but don't actually clean. 

• It seems that local firewood charity organizations could be awarded permits to clear 
fallen trees along accessible areas in Persimmon Ridge park. While I applaud the great 
effort it took to clear the ridge tails of fallen trees, It seems that the excess dead wood is 
not only an eye sore, but also a fire hazard. 

• You guys say that no body comes to the Depot Street Park and that is untrue!! You need 
better equipment for ALL kids and have the bathrooms in working order!!! And keep the 
dogs out of the park NOBODY want to go to the park with dog poop everywhere!!! Do 
better!!!! 

• Depot Street park is in need of an update. There is very little activities for children. We 
have birthday parties but no swings. There is no educational activities for kids like the 
other parks. Other parks have a theme. Depot Street has nothing. 

• Broken playground equipment at Stage Park 
• The parks need major updating. Cleaner bathrooms. 
• Would like to see the walking trail system expanded 
• The trails at Persimmons could be maintained better; love what you are doing with 

Stage Park 
• They are always clean 
• Parks need to be upgraded and cleaned 
• Golden Oak needs more sand in the sandbox 
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• I wish Wetlands had an area for grownups who want to cool off in the summer and that 
the lazy river move a little faster. I also wish the Tweetsie Trail would connect but not 
via a sidewalk if possible. 

• They all seemed not well kept and outdated 
• Depot street park needs maintenance. 
• I love the new updates to Stage Road Park. The restrooms at Persimmon Ridge Park 

have never been clean when I visited.. 
• The parks are in great condition. 
• More benches on trail downtown 
• Persimmon Ridge is past due for an overhaul. The same dugouts and score keepers 

tower has been there since I played all stars 25 years ago or more. The bathrooms are 
horrible, sometimes they work most of the time they don’t. Wetlands water park is so 
out dated as well. I get it, all a kid needs is water on a hot day but come on. The parents 
are who pay for them to get it. They are the ones who need a chair to sit in but there’s 
never enough chairs NEVER! The bathrooms there are atrocious! 

• Need to provide a child free time at Wetlands for Adults 
• Children urinating in plain sight of passersby, while caregivers stand guard, is 

unnecessary. 
• Walking to some parks are dangerous. More sidewalks are needed 
• We absolutely love persimmon Ridge and are very blessed to live in our town with 

hiking trails. It's a hidden gem, although a lot more people are finding out about it of 
course. Also we love the walkways near downtown by the train. 

• they’re really good. i live right next to stage road park so im here pretty much everyday 
• Depot Street Park needed restroom attention on my last visit. 
• Usually good. However Golden Oak Park needs the tables cleaned and more bark at the 

slides 
• Stage road parks updates are great! 
• The playground equipment at Stage road is could use some repairs. I’m extremely 

disappointed the native plant habitat there was destroyed and replaced with grass. It 
served a purpose for not only the native species but for educating those who visited it. 

• It would be nice for park maintenance to be scheduled and not reactionary. It seems our 
parks are allowed to run down before improvements are made. 

• Lincoln park is a horrible design and layout. The utilization of the park is bad. Why do 
you need a "community" garden that isn't for the community. The playground area is 
very bad layout and design. The fake tree stumps a lose and dangerous. There is no 
jungle gym. Why are the bathrooms always locked? The picklebal/horseshoe area looks 
terrible and not kept up. Behind the big stage is wasted unused space. My name is 



 

         

71 | P a g e  
 

Dustin Mckale # 704-308-8603. I would love to give my two cents on a way better 
layout, but I'm not going to go to a big group meeting. Those types of meetings don't 
put pen to paper to actually get things done. Just a lot of talk and no action. 

• Persimmon Ridge has terrible parking and the walking path to the ball fields at in awful 
condition. 

• The train ruins the park- can the train be on limited times or only run at night? 
• Some can add more, cleaned up, updated 
• Fix Basketball goals 
• Updating parks on more of a regular basis 
• Depot street park is a mess. Golden oak is becoming unsafe (we live in the 

neighborhood) adults caught leaving condoms and letting dogs dedicate in the sand box. 
• The fields at persimmon ridge look awful . Whoever did the rec fields at the new tiger 

park did not level the ground and the grass is not safe for sports ….. very disappointed 
because these fields will have to be re done because they weren’t done correctly the 
first time . Would love to see Bermuda or shorter grass go down so Jonesborough can 
step up their athletics 

• Disc golf park needs to have better upkeep and redesigned 
• Stage road park was an absolute JOKE. The last few months it has become AMAZING. 

Thank you for your hard work!!! PLEASE PUT IN A SPLASH PAD!!!!! 
• Some sidewalk/walkway repairs are needed in areas showing age/weathering. More 

native tree planting would be nice, especially with recent storm damage and urban 
sprawl. 

• They are all lack luster when it comes to amenities for young kids and most are poorly 
maintained. I do appreciate that Stage Road and Golden Oak are fenced. They all seem 
geared towards elderly people or very small kids. Wish we had a really great park for 
kids over the toddler age. Kids stocked fishing ponds would be AMAZING, as well as 
pump tracks for riding bikes, bigger play equipment and slides, splash pads, etc. The 
Wetlands waterpark although a great amenity for the community, as really let their 
maintenance and cleanliness slip which makes me not want to take my kids there 
anymore. 

• A local tennis court would be awesome. The bocce ball and pickleball courts are nice, 
but we would love to play tennis too! 

• It has been nice to see the Town working hard to improve Stage Road Park. It would be 
nice if Persimmon Ridge could get some major upgrades. 

• Dugout and fields at Persimmon Ridge need to be updated as was started. 400 Little 
Leaguers and their families utilize these facilities at least 4 months per year and this 
should really be 9-10 months. 
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• Would love to start some sports league, walking running leagues, homeschool activities. 
• I would like to follow up about getting some water wheelchairs for wetlands. 
• I know the ladies helping with the stray cats at Golden Oak are trying to be helpful but 

it's a real eye sore. Also the cats use the sand box as a litter box. Could we do something 
about it? I live in the neighborhood. Also bathrooms at the ball field at Persimmon Ridge 
look really rough. Also huge shout to the nice parks and recreation people! They are so 
nice and work so hard!  

• I’m concerned about the wooden bridges by the water park at Persimmon Ridge. It’s 
nice to see work on Stage road., 

• Some of the paved sections of the Jonesborough Trail is beginning to heave. 
• My only suggestion of giving the bathrooms at persimmon ridge a major deep clean. 

They're kind of gross and smelly 
• While Persimmon Park itself is wonderful, the playground is in pretty bad shape. The 

slide's steps are torn apart and jagged, as well as the slide itself. Also, it would be 
WONDERFUL to see a new playground here that is more accommodating to younger 
children. The equipment on the playground is not usable for toddlers through early 
elementary age. It would be a great remodel, especially for the siblings of children that 
play sports on the fields! Or families like mine that would love to spend more time in 
that park while hiking, picnicking etc 

Key Findings 

Strengths 

Parks:  Of individuals who indicated they had visited individual Jonesborough parks in the last 12 
months, respondents most frequently indicated they were “neither satisfied nor dissatisfied” 
with the condition and offering in Town parks.  Comments by survey respondents included 
positive remarks as to the playground equipment within the parks.  High marks were also given 
for the walking trails within the parks and interconnectivity among the parks.   

Athletic Programming:  Out of 147 respondents to the surveys, 31 indicated that they or they 
have children in their household who participate in Jonesborough’s athletic programs.  In 
addition, 49 of the respondents indicated that participate in athletic programming outside of 
Jonesborough (Providence Academy Rec League, Ruritan, Johnson City soccer and Little League, 
school sports, Jonesborough Senior Center, Johnson City Parks and Rec, etc.).   

Survey respondents who participate in Jonesborough athletic programs were generally rated fair 
to good with the overall quality of athletic programs.    
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Soccer programming has grown over the years as population increases in Jonesborough and 
Washington County.  With the dual use of the baseball fields at Persimmon Ridge Park for Little 
League and Persimmon Ridge Soccer Association programming, the fields have been overused 
and aren’t able to be fully rehabilitated during the offseason.  Residents want to see additional 
programming related to soccer outside of fall, during the spring and summer months.  The same 
goes for Little League programming.  With the development of Tiger Park nearing completion, 
the Town will have use of those additional facilities to offer athletic programming. 

Partnerships:  The Recreation Department would be a fraction of what it is without the ongoing 
partnerships provided by Jonesborough Little League, Jonesborough Soccer Association, 
International Storytelling Center, Schubert Club, Jonesborough Civitan Club and Jonesborough 
Kiwanis.  Importance should be placed on fostering and maintaining these partnerships and 
looking for opportunities for growth and expansion of programs.  More efforts should be made 
on the part of the Town to support the partnerships with the Little League and Soccer Association.  
The intent, and has historically been the case, is that the Town provides support by offering 
facilities free of charge, maintaining fields (mowing, lining, dragging fields), providing restroom 
and concession facilities and all maintenance associated with upkeep of those facilities, offering 
Town facilities for sign ups free of charge, assisting with sign ups through use of online 
registration systems, promotion of programs through social media avenues and distribution of 
flyers at Washington County Schools, promotion of athletic programs through PSAs with the 
Marketing Department, etc. 

Marketing:  Some efforts are made to advertise signups, programs, events, etc. through social 
media which has helped reach many participants in our programs.  Efforts are made to advertise 
signups, programs, events, etc. through social media which has helped reach many participants 
in our program.  More investments in marketing through social media, website, and printed 
materials is needed to maintain and enhance participation levels. 

Challenges 

Of the survey respondents, 66% live in the Town limits, 49% have children under the age of 18 
who reside in their household and 98% have utilized Jonesborough’s parks in the last year.   

Parks:  Participants indicated the decline of the state of many of the parks and facilities, including 
landscaped areas, were of concern to them.  They identified upgrading and enhancing current 
inventory as a strong opportunity for the Department due to a combination of facility age/poor 
functionality, poor maintenance, etc.   

Verbal feedback from attendees at the Community Input Meeting related to existing facilities 
centered around the need for maintenance in many of the parks.  Overall, the opinion of 
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attendees was that parks were not being maintained properly and many areas neglected.  There 
was an overwhelming support for development of pickleball programming in the form of classes 
and leagues for all ages. 

Other feedback from the meeting came from residents who communicated their desire to see 
Jonesborough more pedestrian friendly.  The connection of neighborhoods to parks and to the 
downtown district was a priority for attendees.  There was strong support shown for additional 
development of walkway connections to neighborhoods and parks, including downtown.  There 
was also strong support for the development of a bike skills park and a recreation trail connection 
to Johnson City and the Tweetsie Trial. 

As it relates to expansion of parks and programming, attendees indicated they want to see 
development of community parks.  There was strong support for Tiger Park and the potential for 
programming as a result.  Attendees commented on the desire to understand better the 
relationship between the Town and the School on the use of Tiger Park.  Attendees voiced their 
desire to be able to use the park during daytime hours.   

Across the board, survey respondents want to see more walkways and sidewalks to connect 
residences to parks and downtown.  They want to see a more pedestrian friendly Town with 
opportunities to exercise and walk to different areas within the Town. 

Outside of the development of walkways, respondents indicated they would like to see 
maintenance of existing facilities be given a priority, preserve natural areas, acquire land for 
future development, offer nature programming, develop a splash pad, develop an off-leash park 
and develop more community parks. 

Athletic Programming:  Approximately 85% of the nearly 600 participants in athletic 
programming offered in Jonesborough live outside the Town limits.  It happens this way because 
Washington County doesn’t have a Recreation department and therefore does not offer any 
programming.  All athletics are offered through the schools without any recreation leagues 
available to Washington County residents besides those provided by Jonesborough and Johnson 
City.   

As it relates to athletic programming, survey responses show that communication related to 
athletic programs (signups, with coaches, etc.) needs more attention.  The Town can be 
instrumental in this area and can facilitate the marketing aspect with signups and can provide 
guidance on communication with parents and athletes during the program’s run.  While the Town 
does provide scholarships to individuals/families who cannot afford the cost of registration in our 
athletic programs, it isn’t widely known that parents can take advantage of this.   
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Surveys showed that individuals would like to see summer sport camps, homeschool sports, 
tennis, volleyball, lacrosse, pickleball, cheerleading and field hockey offered in the future.    

Partnerships:  While Jonesborough has historically taken advantage of partnerships in order to 
provide programs through the department, there are additional avenues to explore within that 
area.  Many of the parks in Jonesborough are located in close proximity to or within residential 
areas or downtown.  Organizing and implementing Adopt-A-Park programs would help alleviate 
some of the ongoing maintenance related to landscaping and facilities upkeep.  It could also be 
done in conjunction with a general needs volunteer group who might not just concentrate on 
one individual park but maybe their own area of expertise such as landscape maintenance.   

Additional partnerships could include the Junior Pioneers football program or the Junior Pioneers 
basketball program.  With each of these, at the present time, facilities might not be an issue, but 
the Town could assist in areas such as marketing, signups, background checks and more.  Other 
potential programs include swimming which could be offered at the pool associated with Country 
Inn & Suites. 

Potential future partnerships with Washington County School via Jonesborough Elementary and 
Middle School exist where the Town might offer athletic programming at the school site.  Many 
parents work until at least 5 p.m. and aren’t available to transport their children from school to 
another activity right after school.  If the Town was able to partner with the school to offer some 
athletic programming directly after school at the school site, this might help reach more students 
whose parents might not be able to otherwise manage an evening sports activity. 

Marketing:  At the present, there is not a solid marketing strategy for the department.  Specific 
to Wetlands, there was a plan developed, but has not been utilized for several years.  The 
incorporation of the Marketing Team is instrumental in these efforts.  But the effort has to be 
initiated by the Parks and Recreation staff to get the work started. 

Related to athletics, parks and programming, there isn’t a specific marketing plan in place.  Most 
of the efforts in the area of marketing are initiated by the Parks and Recreation Director.  Again, 
including the Marketing Team in on this is vital.   

Survey respondents (83%) indicate they receive information regarding the parks, facilities and 
programs from Facebook.  Nearly 54% indicate they receive information from the Town’s 
website.  With that being said, it’s important that the information on the website is reviewed and 
updated regularly and that the information provided is thorough and accurate.  At the moment, 
the description and content is sparse with pictures of other parks outside of Jonesborough 
included in the current descriptors of the parks. 
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Conclusion and Recommendation 

When analyzing the facilities that Jonesborough offers, the highest priority was given to walkway 
development.  Nearly 85% of respondents indicated they utilize Jonesborough parks for 
walking/running/exercising.  In addition, 78.2% of survey respondents graded walkability of the 
community at the highest importance (rating a 5 out of 5) and 70.1% graded the importance for 
being able to walk or ride their bike to parks and downtown as highest importance (again, rating 
5 out of 5).  Thirty three percent of respondents rated 5 out of 5 for the desire for a walkway 
connection to Johnson City and the Tweetsie Trail.  In terms of initiatives that the Town should 
prioritize for future implementation, 71% indicated that neighborhoods and parks should be 
connected via walkways. 

Expanding athletic programs to both youth and adults is a priority to residents.  With the 
development of Tiger Park, both the Little League and Soccer programs could expand their 
offerings into the spring/summer/fall.  In addition, the opportunity to expand soccer and baseball 
programs to adults is possible.  With the new pickleball courts developed at Tiger Park, a huge 
opportunity for pickleball programming is now available. 

 

 

 

 

 

 

  



 

         

77 | P a g e  
 

6.0 PROGRAMMING 

One of the attractive features of Jonesborough that residents and visitors comment on is that 
there’s always an event or something going on.  Many of the special events in Jonesborough are 
planned and implemented by the Town with different departments working together to plan and 
execute the events.  Parks and Recreation Department sponsored events include Music on the 
Square, Easter Eggstravaganza, Jonesborough Days, Halloween Haunts and Happenings and 
Christmas in Olde Jonesborough.  These events have been taking place for 30 – 50 years each and 
have seen their share of changes during that time period.  The Department assists the Special 
Events Coordinator in the planning and implementation of the events.   

As Jonesborough is considered a tourism destination, the goal for these events is multi-fold:  
provides a recreation activity for families and residents and brings in visitors to Town as well as 
attracts visitors and residents alike to the downtown district, promoting local businesses.  At one 
time, some events were held in various parks in Town.  An increase in participation was observed 
once the events were moved to the downtown area. 

Jonesborough Special Events 

Music on the Square—Friday night concert series takes place May through September in the 
downtown district.  The streets are closed for the 7 p.m. event and sees an average of 500 
attendees each week.  The event planning and execution are handled by a contractual employee 
who is responsible for sound, talent and execution of the event.  The Town underwrites the cost 
of the event with the event budgeted in the Parks and Recreation budget in its own line item.  In 
addition, the Town is responsible for the marketing of the event which includes a poster and 
social media. 

Easter Eggstravaganza—This event is held on the Saturday, a full week before Easter at Jimmy 
Neil Smith Park and through areas downtown.  The event includes activities for children including 
free cotton candy, offered by Jonesborough Kiwanis, free popcorn, free pictures with the Easter 
bunny, provided by Jonesborough Walgreens, an egg hunt for children 0 – 12 years, face painting 
plus a craft, offered by the McKinney Center. 

Sponsors for the event are obtained with in-kind donations and cash donations to cover the cost 
of the program so the event can be offered free to the public. 

Marketing for the event is strategized among the Marketing Team and includes a poster that is 
distributed throughout downtown businesses and a social media campaign.  Due to the 
tremendous response in attendance at the event with about 1,500 people, a minimal amount of 
marketing is needed.   
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Jonesborough Days—The event is celebrated as part of the July 4th holiday and is typically a 2 – 3 
day event held the weekend closest to the July 4th date.  This event is held within the downtown 
district on Main Street from Fox Street to Second Avenue.  The streets are closed for the event 
to provide a safe area for the 25,000 event goers to enjoy the event.   

The event includes a parade to kick off the event, main stage performers each night, Doc’s Front 
Porch with music and storytelling, a children’s area, crafters, food vendors, eating contests, 
watermelon social and ends with a large fireworks display.  Due to limited downtown parking, 
the local elementary school lawn is utilized for additional parking and a shuttle bus is provided 
from that location to the Visitors Center downtown. 

The Special Events Coordinator obtains sponsorships from local businesses to cover the cost of 
the event.  Registration fees for the crafters and food vendors also go towards overhead costs.  
Total cost for the event is typically around $25,000 and varies from year to year, particularly 
depending on the number of days the event runs. 

Halloween Haunts and Happenings—This Halloween themed event takes place the Friday 
evening closest to Halloween, often in conjunction with the Haunted Half Marathon, in 
downtown Jonesborough.  Main Street is closed from Fox Street to Second Avenue to 
accommodate event goers.  The event is scheduled for 6 – 8 p.m. and sees about 6,000 individuals 
in attendance during the short duration.   

The free event offers a multitude of activities for adults and children including a costume contest, 
a pet costume contest, trick-or-treating, live music, free cotton candy, provided by the 
Jonesborough Kiwanis Club, a putt putt course, haunted cabin and games.  Downtown merchants 
participate in the event by passing out candy at their store fronts. 

Cost for the event is covered by donations from local businesses as well as local civic groups.  The 
event is free to the public and expenditures are covered by in kind donations and sponsorships. 

Christmas in Olde Jonesborough—The Christmas celebration takes place every Saturday from 
Thanksgiving to Christmas.  Each weekend sees a different themed event and encompasses Small 
Business Saturday. 

The event series begins the Saturday after Thanksgiving with Small Business Saturday and the 
Lighting of the Tree that evening.  Small Business Saturday is planned and executed by the Main 
Street Director and Special Events Coordinator while the Lighting of the Tree is organized by the 
Recreation Department.  Santa comes to downtown each weekend to sit in his sleigh next to the 
courthouse for children to have their pictures taken with him. 
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Whoville overtakes the downtown area as children come dressed as their favorite Whoville 
character.  Little bits of the whimsical storyland can be found throughout downtown as old 
Jonesborough transports itself into Seuss’ imagination.   

Lighting of the Tree includes musical entertainment provided by local elementary school students 
and JRT performers with a Christmas story told by a local Storyteller.  The punctuation of the 
event is when the lights turn on the Frasier fir tree and the tree is lit.   

The second weekend includes Doggone Christmas, a celebration for dogs and their owners.  
Activities include free pictures with Santa, a pet costume contest, pet parade and more.  For the 
humans, a free gingerbread house workshop is offered where pre-registered children are able to 
come and decorate their own gingerbread house at the Storytelling Center. 

The third weekend of the series sees Fun With Frosty and Friends held throughout downtown. 
Children are given the opportunity to enjoy games and activities at the Visitors Center as well as 
visit Santa’s Workshop to purchase low-cost items for friends and family and have them wrapped 
by volunteers.  Santa is also in attendance with free pictures provided by Walgreens, cookie 
decorating, and much more.  The event is free to the public. 

This weekend is also host to the annual Christmas Parade.  With approximately 2,000 in 
attendance, the parade takes place downtown at 6 p.m. along oil lantern lit brick sidewalks.  
Downtown is decorated in its finest seasonal attire, and if you’re lucky, the snow (albeit fake) 
might fall during the evening. 

The fourth and final weekend closes out the series with the Christmas Church Tour.  Downtown 
churches open their doors to event goers, welcoming them with refreshments, a tour of their 
sanctuaries and the audible sounds of choirs signing Christmas carols.  

The Christmas Series varies each weekend in attendance from 500 – 4,000.   

Athletics 

Youth Sports Leagues—The Parks and Recreation Department works with two organization 
within Jonesborough to provide and facilitate recreational youth sports leagues.  The 
Jonesborough Little League (JLL) and Jonesborough Soccer Association (JSA) are responsible for 
registration, creating teams, designing and ordering shirts, recruiting volunteers, game officials, 
communication and setting a practice and game schedule.  The Parks and Recreation Department 
provides the fields/facilities, maintains the fields/facilities, provides lights, utilities and 
concession stands, takes on the cost of and runs background checks.  This partnership works well 
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as it provides the individuals necessary to operate the program as well as the organizational 
structure while the Town takes on the operating cost of the program. 

Adult Sport League—The sole adult league that the Town offers is Adult Co-Ed Softball.  Typically 
around 12 teams, made up of around 15 individuals, participate each season.  The department is 
responsible for marketing the program, recruiting teams, scheduling the games, lining up officials 
and scorekeepers as well as providing lights, baseball field and maintaining the facility.   

Flag Football – The department has initiated the implementation of flag football programming 
for this first time this season. While it’s still in the early stages of implementation, the hope is 
that it is successful and the program will take place at Tiger Park. 

Partnership should be evaluated for both JLL and PRSA.  The Parks and Recreation Department 
should take more of a leadership role in both programs.  There is a lack of communication 
between the organizations and the Department.  More work can be done on the end of the Town 
to facilitate sign-ups, put a solid marketing plan in place, assist in organizing training for coaches 
and volunteers and add a little more flair to the program.   

Feedback from participants in the youth programs show that there isn’t much of an instructional 
component to the program.  More work could be done on the front end with recruiting coaches 
and ensuring that athletes are receiving instruction that is built on each year, providing 
consistency from age group to age group.  Providing an incentive in recruitment of coaches may 
be necessary.   

Aquatics 

Wetlands Water Park—Currently, the Parks and Recreation Department operates the entire 
facility.  Though it is a seasonal facility, it requires quite a bit of attention, even in the off season.   

The facility includes the main building structure which houses public restrooms, offices, lifeguard 
break room, upstairs dining area, ticketing office, full service café, first aid room, locker room, 
customer service office plus the pump/filtration area for the pool itself.  The park is made up of 
a zero depth entry pool with a lazy river, large and small Otter swim slides, three large fiberglass 
slides (360 Slide, Big Slide and Tube Slide) as well as an attractive area for young children offering 
a rain tree, dump buckets, lemon water sprayers and more.  The park also offers seating around 
the deck of the pool with chairs and loungers. 

Arts and Culture 

Jonesborough Repertory Theatre—The Town partners with the Jonesborough Repertory Theatre 
Board of Directors in a partnership to offer performances and education classes through JRT.  The 
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JRT Board owns the theater building while the Town is responsible for the salary of the JRT Artistic 
Director as well as maintenance, utilities and general upkeep of the facility.  The relationship is 
in the process of a change. 

McKinney Center/Mary B. Martin Program—The McKinney Center is the former Booker T. 
Washington School which originally opened as a school for African American students as part of 
the Washington County School System.  The Town of Jonesborough purchased the building from 
the School Board and restored the building to utilize it as an arts education center which houses 
the Mary B. Martin Program for the Arts. 

The facility is multi-use and is rented out for special events such as weddings and reunions.  The 
McKinney Center staff is responsible for planning and implementing arts education classes (art, 
music, dance, film, theater, writing), workshops in addition to art exhibits, the StoryTown 
program and a student film festival. 
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7.0 LOCAL PRIORITIES 

During the planning process, certain topics, requests and comments were frequently mentioned.  
A summary of the most common comments are listed below: 

In general, residents are concerned with the upkeep and maintenance of existing parks.  They 
want to see the needs of the parks attended to before the development of new parks occurs.  
They also expressed a desire to additional pedestrian connections made to residential areas, 
parks and downtown, including to Johnson City.  The desire for additional programming for youth 
was voiced in both the online surveys and in the in-person public meetings with the highest 
priority given to development of pickleball programming.  In general, there was concern 
expressed over the condition of playground equipment in the parks and safety issues associated 
with disrepair.  One responded summarized the general feeling well:  it would be nice for park 
maintenance to be scheduled and not reactionary. 

Stage Road Park 
General feeling of satisfaction with recent upgrades to the park.  Some comments related to 
re-establishing the landscaping in areas where they were previously present. 
Depot Street Park 
Desire to see upgrades to the entire park, including a needs assessment, overhaul of the 
restrooms. 
Lincoln Park 
General feeling of satisfaction with the park.  Some mention of desire to see programming 
scheduled after regular hours of the Senior Center.  Some comments related to the 
educational building and implementing programming from that building. 
Persimmon Ridge Park 
Overall dissatisfaction with the park, from the ball fields to the bathrooms and concessions 
to the basketball court area.  Respondents are happy with the undeveloped areas that 
provide opportunities for nature watching and hiking.  There is a desire to see the 
campground area re-established.  Respondents want to see all dugouts, press boxes, 
concession stand and restrooms updated. 
Wetlands Water Park 
General consensus that respondents want to see the park upgraded from the water features 
to the restroom facilities to the concession stand.  People have indicated they would like to 
see a splash pad. 
Golden Oak Park 
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There seems to be an issue related to cats in the park, something some respondents 
mentioned.  In general, people are happy with the park and would like to see repairs made 
to playground equipment. 
WC Rowe Park 
This park seems to be well-used and liked by community members. 
Mill Spring Park 
This park seems to be well-used and liked by community members. 
Lost State Scenic Walkway 
Jimmy Neil Smith Park 
This park seems to be well-used and liked by community members, one of the most highly 
used parks in Jonesborough. 
Barkley Creek Park 
This park seems to be well-used and liked by community members. 
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8.0 RECOMMENDATIONS 

INTERGOVERNMENTAL COOPERATION 

Background: 

The Town of Jonesborough has been successful in its recreation program through creating 
partnerships.  A small town with a relatively small recreation staff, Jonesborough has been able 
to create many leisure service opportunities by combining our efforts with others to achieve 
common goals.  Examples of partnering relationships include the following: 

Jonesborough Little League Association  In 1979 the Board of Mayor and Aldermen entered into 
an agreement with the Jonesborough Baseball and Softball Association to undertake a 
comprehensive baseball /softball program for youth.  The town built new ball facilities and 
provided staff for mowing, etc.  This partnership has continued for almost thirty years.  Additional 
ballfield facilities have been developed and there are a large number of Washington County 
youth involved in Jonesborough’s program.  The Association finds coaches and umpires, provides 
equipment, develops sponsors, and establishes the schedule under the oversight of Recreation 
staff.  Jonesborough prepares fields and undertakes on-going maintenance and improvements 
with facilities.  This relationship is stronger than ever, and the Little League President is a member 
of the Jonesborough Recreation Advisory Board.  The Town of Jonesborough also has a side 
agreement with the Little League Association for use of the Town’s concession stand at the 
ballfields. 

Jonesborough Soccer Association The Recreation Department has an agreement with the 
Jonesborough Soccer Association similar to the Little League Association (Baseball & Softball 
Association).  Over 500 youth participate in a soccer program in which the Association provides 
equipment, coaches, referees, etc. and the Recreation Department provides facilities and the on-
going care of fields.  The Town also has a concession agreement with the Soccer Association in 
an effort to help them generate revenue to support the program.  Programming will soon move 
to Tiger Park at the new Jonesborough School. 

Jonesborough Repertory Theatre The Parks and Recreation Department has developed a long 
range relationship with the Jonesborough Repertory Theatre.   The Town has leased the Theatre 
building in downtown on a long-term basis and the Recreation Department provides utility costs, 
routine maintenance and assists with improvements.  The Department also budgets funding for 
the Artistic Director as a contractual employee.  The relationship has resulted in an exciting 
resurgence of the Jonesborough Repertory Theatre, a variety of theatrical and musical offerings, 
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and an on-going training program for youth.  The relationship with the JRT is currently evolving, 
with major changes to the agreement and partnership occurring. 

      International Storytelling Center The Town of Jonesborough has entered into a long term lease 
of what use to be Christopher Taylor Park with the International Storytelling Center (ISC).  The 
Town has leased over 2 acres to ISC and the property was combined with two tracts owned by 
ISC to develop the larger Storytelling Park.  The 3-acre park property has been totally 
relandscaped with walkways, open space areas, and has become a dynamic asset in downtown 
Jonesborough to both residents and visitors.  The Park area is open to the public on the same 
basis it would be if run by the Town.  The partnership expanded leisure opportunities and allowed 
for more comprehensive funding through TDOT’s T-21 Enhancement Grant Program. 

  Other Programs  Jonesborough has been asked to partner with other organizations like the 
Historic Jonesborough Heritage Alliance in the sponsorship of events like Jonesborough Days, 
Halloween’s Booze and Boos and the Friday night concert  series, Music on the Square.  The free 
concerts on Main Street run every week from May through September.  These important 
activities are directed by Recreation staff or contractual employees, but are undertaken in 
cooperation with other organizations.  Annual activities like At Home with Santa, Halloween 
Haunts and Happenings, Easter Eggstravaganza, etc. are all undertaken with a variety of 
partnering organizations like the Civitan Club, Kiwanis Club, Heritage Alliance and others.  

The Jonesborough Recreation Department has established long-standing partnerships that have 
provided quality recreational opportunities for residents for many years.  Many special event 
activities like Jonesborough Days, Halloween Haunts and Happenings, the Easter Eggstravaganza 
have been annual events for almost 30 years.  

Goal: Establish cooperative relationships to expand recreational opportunities, promote and 
enhance services and preserve open space areas.  Look for new opportunities to develop 
partnerships and maintain existing partnerships to improve programming. 

USE OF FINANCIAL RESOURCES 

Background:  As Jonesborough is a small Town with Parks and Recreation expenditures budgeted 
out of the General Fund, there are not a lot of dollars available outside of the minimum to 
maintain and build on existing Recreation programs and facilities.  As such, the department relies 
heavily on grant dollars, sponsorships, donations and partnerships in order to implement new 
projects and programs.  In addition, many of the existing programs, such as the Little League and 
Jonesborough Soccer Association, special events and other activities are supported through 
sponsorships and donations from local businesses and Civic groups. 
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With the development of the partnership with Washington County and Tiger Park development, 
the County has entered into an agreement to lease the property associated with the park for 12 
years for a $500,000 annual payment.  Those funds can be utilized for the Parks and Recreation 
Department, including development of programs, improvement of park facilities and support for 
the McKinney Center and Jackson Theatre. 
 
LAND ACQUISITION 

 

Background:  Jonesborough has been forward-thinking in acquiring land for Recreation purposes, 
be it for development of parks and recreation spaces, preserving natural spaces, developing self-
sufficient and low maintenance landscaped areas and more.   
 
Early on, Jonesborough developed an ordinance that requires contractors who are building new 
residential subdivisions, as part of the process, to install sidewalks on both sides of the streets 
within the subdivision.  The developer can opt out and install sidewalks on one side of the street 
and make an “in lieu of” payment to the Town for the value of the remaining sidewalk and that 
payment will be designated for the development or maintenance of walkways and sidewalks.  In 
addition, developers are also required to designate an open space or recreation area for residents 
within a new development.  The developer has the opportunity to dedicate that area to the Town 
who is able to develop as they see fit (as a park, open space, install recreation trails, etc.).  
 
While only just a little over five (5) square miles, Jonesborough offers eleven (1) parks within the 
Town limits and is currently working on development projects associated with Recreation.  The 
largest park is Persimmon Ridge Park at just over 130 total acres.  The various parks are 
strategically planned around Town within residential areas and downtown with the goal of 
connecting the parks to each other via recreation walkways as well as connect them to 
Jonesborough’s historic downtown. 
 
Goal: Acquire and preserve open space and high-quality natural areas to meet existing and future 
recreation needs of Jonesborough residents.  Continue to connect recreation spaces to 
residential areas to increase ease of access and use of parks. 
 
COMMUNITY AWARENESS AND PARTICIPATION 

 

Background:  Jonesborough has long been a community-oriented Town with many residents who 
volunteer or are involved in some capacity with Town Boards, Commissions, programs and events 
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or who actively serve non-profit organizations such as the Washington County/Jonesborough 
Library, Heritage Alliance, Jonesborough Locally Grown, Jonesborough Food Pantry and others.  
As long as Jonesborough is helping drive this interconnectivity amongst these groups, and 
communication is a priority, it naturally enhances awareness and thus promotes participation of 
programs and events.   
 
Goal: Integrate programs and facilities into the lifestyle of residents through public input and 
enhanced awareness of the Jonesborough Parks and Recreation Department, its facilities, 
programs and services.  
 
PROGRAMMING 
 

Background:  The Town employs a Special Events Coordinator whose responsibility is to plan and 
implement special events for the Town.  The Recreation Department provides support staff who 
help in the planning and execution of the events.  In addition, the Special Events Coordinator also 
assists in planning and implementing events as part of the Main Street Program and the 
Jonesborough Area Merchants Association.  Those events related directly to the Parks and 
Recreation Department include:  Easter Eggstravaganza, Jonesborough Days, Halloween Haunts 
and Happenings and Christmas in Olde Jonesborough. 
 
Athletic programming is executed through local partnerships.  Both the Jonesborough Little 
League and Jonesborough Soccer Association run their ball programs at Jonesborough’s 
Persimmon Ridge Park and soon to be moving to Tiger Park.  The Town provides the facility, 
utilities (lights, water), field maintenance, concession stands free of charge and assists with sign 
ups as well as conducts free background checks for all volunteers and coaches involved in the 
programs.  Any assistance needed by the organizations is provided by the Town. 
 
The Town runs its own adult softball league in the summer at Persimmon Ridge Park.  The 
program has seen an average of 12 teams who participate in the program, each with about 16 
adults participating on each team.  The Town pays umpires and scorekeepers who work each 
game, the payment of which is covered by team registration fees. 
 
Jonesborough offers arts programming through the Jonesborough Repertory Theatre and Mary 
B. Martin Program for the Arts at the McKinney Center.  The JRT is host to 8 stage shows a year, 
selling out to crowds of over 100 at about 10 performances of each show.  In addition, the JRT 
also offers on site theatre programming, including voice, children’s acting classes that include a 
final performance, stage fight, tap and much more.   
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The McKinney Center offers arts programming each semester, including summer camps, plus 
workshops throughout the year to children and adults.  Programming includes pottery, painting, 
mosaics, ballet, guitar, and much more.  The McKinney Center also organizes several events 
throughout the year, some of which serve as fundraiser for the Center, including Soups and 
Songs, Jonesborough Juried Art Show, Art in the Park, and more. 
 
Goal: Provide recreational opportunities and facilities to meet the physical, social, environmental 
and cultural programming needs of Jonesborough residents.  Look at developing more 
programming for seniors, working with the Senior Center, that takes place after regular Senior 
Center hours. 
 
MAINTENANCE OF FACILITIES, DEVELOPMENT AND REDEVELOPMENT 

 

Goal: Preserve and enhance the historical landscape and heritage of Jonesborough’s facilities and 
downtown while anticipating needs and recognizing trends and innovations. Plan and program 
facilities that can flexibly and efficiently accommodate a variety of uses and programs as future 
needs dictate. Initiate a facility assessment program that reviews user survey results and 
considers neighborhood and community input to identify modifications to existing facilities 
necessary to meet anticipated recreation needs. Continually consider the connectivity of the 
community.  As developers continue to develop new residential neighborhoods, factor in 
connecting those residential areas to downtown and parks. 

 
PLANNING 
 

Goal: Maintain and update on an annual basis, Jonesborough Parks and Recreation Department 
Five-Year Plan, and maintain a Comprehensive Recreation and Parks Master Plan that can be 
included in the Comprehensive Growth Plan.  
 

  



 

         

89 | P a g e  
 

Stage Road Park 
• Some trees have been removed as they were maintenance issues.  Plans for replacing 

those trees with appropriate species that can provide shade should be factored into 
future planting 

• The riparian buffer was cut down which previously greatly reduced the filtering of surface 
water from Mountain View Estates.  It is recommended that to the extent possible, 
nuisance plants be removed in the area along the south side of the creekway where a 
riparian buffer was intended, and grasses and wildflowers be allowed to grow into mature 
plants 

• There are a couple of sections of the walkway that hold water.  Drainage runoff should be 
facilitated and the walkway area repaved to eliminate standing water 

• Engineered Wood Fiber within the playground fall zones should be maintained at 12 inch 
depth 

• Some of the playground equipment has been damaged over time.  Even if it’s still 
functional, equipment should be inspected for potential liability issues, and damaged 
parts or sections should be repaired or replaced. 

• Shrubs were removed from around the pickleball courts.  These shrubs created 
substantial wind protection that now affects paly on the court.  Shrubs should be replaced 
and it properly cared for and maintained to enhance aesthetics and improve court 
conditions. 

• It is recommended that the Stage Road landscape design plan be reviewed and plantings 
be initiated to fill in sections of lost or removed plants.  Landscape checklists should be 
reviewed, then followed, and changes in the landscape plans should be submitted to the 
Tree and Townscape Board for approval before implementation. 

Depot Street Park 
• Some playground equipment is in disrepair with missing components 
• Pavilion structure is in need of maintenance 
• Lack of pedestrian connections from parking lot to amenities within the park 
• Grass surface throughout the park is uneven, posing hazards for users 
• No designated parking spaces or ADA parking 

Lincoln Park 
• There has been some plant loss throughout the park and that should be evaluated 
• Many grassed areas in the park are bare and should be overseeded 

Persimmon Ridge Park 

• Basketball court is in disrepair with one goal missing 
• Lower parking lot is in disrepair and ADA accessible parking is not available 
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• Parking lines are very faint 
• The appearance of the park in general is very poor 
• General condition of the ball fields are in disrepair with many holes and uneven areas in 

the outfields and the infields need to be reworked with additional infill brought in 
• Three of the four fields need attention related to updated fencing, availability of ADA 

accessible seating and access 
• Athletic field lighting appears to be outdated and in disrepair 
• Pedestrian foot bridges appear unsafe 
• Lack of signage to direct visitors to amenities within the park 
• Restrooms are not ADA accessible and in disrepair 
• Playground equipment is damaged and EWF needs to be replenished 
• Cleanup of storm debris should be implemented 

Wetlands Water Park 

• General condition of the park is fair 
• Maintenance attention should be given to the entire park, particularly the concession and 

restroom facilities 
• Facilities and amenities are outdated and in poor condition 
• Parking availability is poor 
• Civitan pavilion is in poor condition, particularly the restroom facilities 

Golden Oak Park 

• Some disrepair to playground equipment 
• Some maintenance issues related to restroom facilities 
• Overall in good condition 

WC Rowe Park 

• Generally in good condition 
• Landscaped areas should be addressed and lost plant material replaced 
• Particular attention should be given to the Chuckey Depot building and a maintenance 

plan developed for its care 

Mill Spring Park 
• Lack of pedestrian connection to gazebo 
• Would benefit from opportunities for passive recreation 
• Footbridge on east end of park should be removed 
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• Lack of lines in parking lot 
• No designated ADA parking 
• Updates needed for park restrooms 

Jimmy Neil Smith Park 
• Some damage to stones along walkway 

Barkley Creek Park 
• Issue with goose waste along walkways 
• Bare turf areas within the park 
• Some damage on pedestrian footbridge 

Lost State Scenic Walkway 
• Attention should be given to landscaped areas along the trail 
• There is some damage to wooden footbridges and dog-eared fence along the trail 
• Approaches to some footbridges has a large lip, impeding ADA access 
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Prioritization of Needs 

The Parks and Recreation Advisory Committee discussed issues that were identified in the Public 
Input Meeting and through the online survey.  From those items that were identified, the 
Committee discussed a prioritization of each of the items and assigned a timeline for addressing 
those items, whether it be maintenance, future program development, etc.  Priority was assigned 
a value:  1 – High/Immediate Need; 1 – Moderate Need; 3 – Low Need. 

Persimmon Ridge 

1. Hiking Trail, Maintenance needed along the trails, including removal of fallen trees 
– Moderate, 2 – 3 years 

2. Parking is insufficient – High, 3 – 5 years 

3. Buildings at ball fields in disrepair – High, 2 – 3 years 

4. The area by the t-ball field is messy – the yellow building appears unkept and 
messy with all of the items around the building – Low, 1 year 

5. Ball fields need work:  dugouts, press boxes, fields, concession stand, bathrooms 
– High, 2 – 5 years 

6. Updated restrooms/ADA accessibility is needed – High, 3 – 5 years 

7. Addition of water fountains throughout park – Low, 3 – 5 years 

8. Need Dog Waste Stations – Low, 1 year 

9. Pedestrian bridges are unsafe, in need of repair – High , 1 year 

10. Needs new playground – Moderate, 3 – 5 years 

11. Parking lots aren’t maintained and lined, so cars park wherever they want.  
Striping would help to alleviate some of the parking availability – High, 1 year 

12. Maintenance for disc golf course – Low, 1 year 

Wetlands 

1. Bathrooms need to be updated – High, 1 – 2 year 

2. A plan for addressing cleanliness should be developed – Moderate, 1 year 

3. Need more seating for visitors – Low, 3 – 5 years 

4. Needs a more updated and professional look – High, 3 – 5 years 
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Golden Oak 

1. Broken playground equipment – High, 1 – 2 years 

2. Ongoing maintenance is poor – Moderate, 2 – 3 years 

3. More sand needed in sand box – Low, 1 year 

4. EWF needed in playground areas – Already addressed 

Barkley Creek 

1. Stock fishing pond – Low, Not necessary 

2. Maintenance issues addressed on pedestrian bridge – High, 1 year 

3. Muddy/dirt areas where there should be grass need to be seeded – Moderate, 2 
– 3 years 

JNS Park 

1. Broken stones along the walkway create a tripping hazard – Low, Being addressed 
now 

Mill Spring 

1. ADA access to the bathrooms is lacking – High, 3 – 5 years 

2. Bathrooms need to be updated.  Some of the facilities in the restrooms don’t 
work, leak or are in bad condition – Moderate, 3 – 5 years 

3. ADA access to gazebo – Moderate, 2 – 3 years 

4. Parking lot should be striped for parking/ADA parking – Moderate, 1 year 

Stage Road 

1. Needs to be better Maintained – High, Immediate 

2. Planted areas/bioretention area should be replaced on the north side of the park 
between the main parking lot and the creek – Low, May be addressed 

Depot Street 

1. More playground equipment for children under 5 years – Moderate, 3 – 5 years 

2. More activities for children in general – Moderate, 3 – 5 years 
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3. Bathrooms in poor condition, need upgrades – High, 2 – 3 years 

4. Pavilion needs to be enlarged and taken better care of – High, 2 – 3 years 

5. Striped parking should be implemented in the lot along with ADA parking – High, 
1 year 

6. ADA access to features within the park should be developed – High, 1 year 

Lincoln 

1. More playground equipment for children under 5 years should be added – Low, 
Not necessary  

2. Development of community garden, not just for seniors – Moderate, 2 years 

3. Tree stumps in playground area are loose and need inspected – High, 1 year 

4. Bathrooms locked and cannot be used all the time – High, 1 year 

5. Education building should be open for other programming besides the Senior 
Center – Moderate, 1 year 

6. Game area should be cleaned up and maintained on a regular basis – High, 1 year 

Walkways 

1. Lighting should be implemented for use after dark – Low, parks are dawn to dusk 

2. Walkways need to be better maintained – High, 1 year 

3. Walkways along Persimmon Ridge Road have pine needle/leaf debris that haven’t 
been removed in years.  The buildup is causing narrowing of the trail. – High, 1 
year 

4. Crossings signage/crosswalks should be better marked, signage should be placed 
further ahead of crossings so that drivers have enough notice before approaching 
crosswalk – High, 1 year 

5. Walking trail should be expanded – High, In progress 

6. Walkway extension to Tweetsie through the County – High, In progress 

7. Walkway/sidewalk connections needed to access parks – High, In progress 

8. Walkway in disrepair in some areas such as Persimmon Ridge Rd, behind Wetlands 
– High, 1 year 
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General Comments 

1. Outdated/not maintained playground equipment in general in parks – Moderate, 
5+ years 

2. Dog Park Development should be prioritized – Moderate, 2 – 3 years 

3. Updated restrooms for ADA compliance – High, 3 – 5 years 

4. Integrate school-age programming – High, Hire a full-time programmer 

5. Little Free Libraries need Maintenance - Completed 

6. Development of bike skills park is needed – High, In progress 

7. More benches along trails in areas where it makes sense to have a bench – 
Moderate – ongoing as budget allows 

8. Park maintenance should be scheduled, not reactionary – High, In progress 

9. Pickleball programming should be developed for youth and adults – leagues and 
instructional classes – High, Hire a full-time programmer 

10. Additional programs for children – High, Hire a full-time programmer 
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9.0 APPENDIX 
Landscaping: General 

Jonesborough invests a substantial amount of money in landscaping and its care and 
maintenance.  The Town in the current fiscal year hired an Open Space Coordinator full-time, and 
there is an assistant that she supervises.  In addition, the Town contracts with one or more 
landscape crews that have the knowledge and skills to properly care for landscaped areas 
belonging to the Town that have a high visibility impact.  Jonesborough has a reputation of having 
beautiful, landscaped areas that are well maintained, and the recent efforts to improve care and 
maintenance, through contracted labor, have resulted in much praise. 

The key to minimizing the time and effort to keep highly visible landscaped areas looking 
wonderful is knowledge and timing.  It is important to know what plants you want to save are in 
the ground and what they look like when they emerge out of the ground.  It is also important to 
know what you do not want and to take the time to remove them as soon as possible when they 
germinate and start to grow.  When weeds are two feet high, they are 10 times more difficult to 
get out of the ground and when you get them out, they are likely to pull up good flowering plants 
with them.  Not to mention they’ve likely gone to seed at that point.  When weeding is not timed 
properly, what area might take a few hours to weed often takes days with many good plants lost. 

The Town has increased the number of highly landscaped areas with the development of Tiger 
Park and Lincoln Park.  More landscaped areas will need care with the development of the Dog 
Park and field area associated with the old Middle School (Frontier Park) and its intended 
association with the Frontier Trail.  There will likely be areas along the development of the 
Frontier Trail and Lost State Scenic Walkway in Jonesborough that will receive quality landscaping 
that will need to be maintained.  Fortunately, however, with the Facility Lease Agreement with 
Washington County for the new elementary school property, the Town has the financial ability 
to provide the proper manpower and equipment necessary to keep landscaped areas developed 
by the Town properly maintained. 

Checklists:  Landscape checklists should be developed for each major landscaped area.  While 
there will be a number of common steps and schedules reflected in the checklist, they need to 
be individualized based on the plant material involved and their location.  These checklists should 
include sequenced schedules of care, and they should be included in individual landscape 
manuals. 

Area Landscape Manuals:  While there is expertise and staff available with knowledge of almost 
all o the landscaped areas developed and maintained by the Town, it is highly recommended that 
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the Town, through staff engagement, contracted involvement, or a combination of both, develop 
detailed landscape manuals for each of the parks and open space areas maintained by the Town 
that have substantial landscaping.  These manuals could be in binders to make it easy to add and 
take out pages, and should include schematics and planting plans for the area, a landscape 
maintenance checklist noting important schedules and work tasks based on the plants in the 
area, photos or catalog pages showing plants planted, and to the extent possible, photos of what 
the plants and leaves look like shortly after they come out of the ground – at the best time to 
undertake weeding.  This would help eliminate accidental pulling of plant material, instead of 
weeds.  Contractors and staff change and it is important to have accurate information and 
expectations available as change takes place or at the very least, as reminders of what is on the 
ground and how it should be maintained.  These manuals should be developed shortly after areas 
are landscaped, while the details are “fresh”.  Any expense involved is well worth the investment.  
Note: catalog photos are most often shown, plant species in their adult form.  Early spring is a 
great time to start taking photos of the early stages of plant growth when removal of weeds saves 
a tremendous amount of time and labor. 

Maintenance Checklists – Playgrounds:  General 

The Town of Jonesborough has established a priority to trying to have quality playgrounds 
associated with every neighborhood park area.  As a result, playgrounds exist at Persimmon Ridge 
Park, Golden Oak Park, Stage Road Park, Lincoln Park, Depot Street Park and Tiger Park.  Tiger 
Park has four playground areas that are available to the public after school hours.  There is a pre-
school playground, a playground specifically designed to meet the abilities of special needs 
youth, a large playground area oriented for children ages 5 – 12 years, and a playground in the 
athletic area that includes ziplines, swings, and a large climbing oriented structure with slides, 
designed for children ages 5 – 12 years.  The playground in the field area of Persimmon Ridge 
Park and the playground in the Tiger Park athletic area are or will be heavily used and are located 
so that parents can keep track of their children while attending and watching youth sports 
practices and games. 

While playgrounds are very important in park and open space development, they can be a major 
liability issue if they are not properly inspected and maintained.  The more recent comprehensive 
update of Jonesborough’s Master Plan (2021) includes individual playground checklists 
associated with each Town playground.  These maintenance checklists must be used consistently 
on the schedule recommendation in order to ensure that playground equipment and surface 
safety conditioning is safe for children, and protects the Town at the same time from liability 
issues related to neglect. 
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While certified Engineered Wood Fiber (EWF) is used to cushion playground surfaces in less 
expensive than artificial turf on cushioned matting, it is important that the EWF is reconditioned 
regularly to the required 12 inch depth using certified playground mulch.  When certified 
playground mulch is purchased, a certificate of certification must be obtained upon delivery and 
the certificate is maintained on file.  Because mulch will break down over a period of time, 
eliminating the cushioning capability, there are periods where broken down mulch should be 
removed and totally replaced. 

Playground Maintenance checklist should be established for the new playgrounds at Lincoln and 
Tiger Parks and undertaken on a schedule that is recommended in playground maintenance 
standards and provide the best protection for young participants as well as the Town. 

Other Maintenance Checklists:  In the previous 2021 Parks and Recreation Master Plan, 
maintenance checklists were developed for restrooms and pavilions in each park area.  It is 
important that these checklists are utilized regularly to ensure residents have access to quality 
and well-maintained facilities.  Similar checklists should be developed for restrooms and facilities 
developed in new park areas. 
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MAINTENANCE GUIDELINES FOR  

JONESBOROUGH PARKS AND OPEN SPACES 
 

Maintenance of all items listed below includes all standards of performance, which help guide 
staff members and volunteers to the level of performance expected in the performance of all 
maintenance duties. This will allow for consistent, high quality upkeep of parks.  

 

Annual Flowers and Downtown Decorations 

Flowers and seasonal decorations provide seasonal color and interest to high visibility landscaped 
areas. To do this, summer annual flower planters are established and maintained in these areas 
throughout the town from approximately beginning of May through October.  Fall plants and 
decorations are implemented mid-September through Halloween.  Christmas green cuttings are 
implemented in the planters beginning in November along with Christmas wreath installation. 
Winter annuals (pansies) are planted January through April. Live plants will be watered on a daily 
basis unless adequate rainfall is received. 

 

May – October—downtown planters will have two assorted color sweet potato vines and three 
assorted color profusion zinnia plants.  Upon planting, flowers will be fertilized. 

Mid-September – Halloween—Addition of bundles of corn fodder are installed around light poles 
along Boone Street, Main Street, downtown parking areas, Town facilities.  In addition, light poles 
are flanked with two straw bales, a pumpkin and 12” mum plant.  Planters are also given a 12” 
mum.  Removal of all of these fall decorations as well as plants in the planters takes place after 
Halloween. 

Mid-November through December—All planters along Boone and Main Streets will be topped 
off with mulch compost.  Each planter will then be filled with evergreen cuttings gathered from 
parks to include ornamental grass flowers, red stem dogwood, magnolia and holly.  At the same 
time, the Christmas wreaths will be erected along Boone and Main Streets in existing areas. 

January – April—All Christmas decorations will come down and planters will be filled with 
assorted colors of winter pansies. 

 

Maintenance of planters is done on a weekly basis, and includes watering, weeding, inspection 
for insects and disease and dead blooming. Watering is completed sometimes on a daily basis, 
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depending on rainfall.  The heat from a combination of passing vehicles, brick sidewalks and 
asphalt roadway contributes to the quick evaporation of water. 

 

Maintenance of flowering daffodil bulbs in tree wells along Main Street will be done on a regular 
basis.  In spring, beds will be fertilized and topped with 2” of mulch.  Once flowering is complete, 
bulbs are to be left alone.  Trimming of the green leaves cannot be completed until the leaves 
are yellowed indicating all nutrients from the plant have moved to the bulb of the plant. 

 

 
Fall decoration setup at Fox Street green space 
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Fall decoration setup at Fox Street green space 

 

 
Fall decoration setup at downtown street lights 
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Fall decoration setup at downtown courthouse 

 

Fall decoration setup at downtown courthouse 
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Fall decoration setup at downtown light poles 

 
Fall decoration setup at Senior Center 
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Fall decoration setup at Senior Center 

 

 

 

 

Fall decoration setup at McKinney Center, main door entrance 
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Fall decoration setup at McKinney Center, gym door entrance 
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Athletic Fields  

The primary focus of athletic field maintenance is to maintain and ensure safe and uniform 
playing conditions. Maintenance is scheduled with a close eye on field wear and unsafe playing 
conditions throughout the scheduled sports year. Top-dressing, rolling, and reseeding are 
performed as needed.  A field may be totally renovated if it is deemed to be in unplayable or 
unsafe condition.  Bermudagrass may be used on athletic fields. This aggressive turf grows best 
in the hot, humid summer months. While Bermudagrass requires higher maintenance levels, it 
rewards the user with a carpet-like uniform surface. From May through September, 
Bermudagrass should be mowed two times per week, which helps force horizontal growth, 
keeping the grass full and thick. In the fall and early spring, mowing once per week is sufficient. 
In the early fall (about mid to late September), raise mowing height for Bermudagrass to about 
1.5” to help store additional carbohydrate reserves, and retain turf canopy as growth slows and 
the turf cannot recuperate. Bermudagrass should be vertically mowed during the middle of 
summer, beginning in the second to third year after installation to keep thatch to a minimum. In 
other areas, Tall Fescue, Kentucky Bluegrass, Perennial Ryegrass or a blend of two or more of 
these seed types may be utilized, depending upon location, wear and use patterns, and funding 
available.  

 

Athletic fields are maintained “in season” as follows:  
• All fields with lines painted in grass are marked once per week with white lines, with lines 

painted and clearly visible to referees/umpires. Strings are pulled to assure straight lines  
• All infields are marked day of game with 4” lines of white marking lime. Strings are pulled 

to assure straight lines.  
• All divots and holes are fully filled and tamped  
• Bermudagrass is mowed up to 2 times per week during peak growing season, (usually 

May through September) and once per week in April and October. 
• All goals are securely anchored, nets fully attached and foul posts straight  
• All damaged nets, base anchors, toeplates and homeplates are replaced as needed if 

safety or functionality is compromised.  
• Infield lips are removed prior to start of spring practices to facilitate smooth transitions 

from skinned infield to outfield grass.  
• All game fields are aerated two times per year, with a core aerator. Cores are allowed to 

dry and are then dragged in to the field.  
• All playing fields are scheduled for applications of fertilizer herbicide, pesticide or 

fungicide treatment each year as needed. 
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Basketball Court  

Once weekly, the basketball courts are either swept or blown off, nets are inspected and replaced 
if needed, and visible damages are repaired. In addition, the areas around the courts are policed 
for glass and/or trash.  

 

Regularly scheduled maintenance includes:  
• Courts are pressure-washed once each year in the spring.  
• Routine maintenance is primarily done between March 1 – November 30, and includes 

sweeping/blowing off of all courts, general inspection, and removal of any trash, graffiti, 
and inspection for damage to surfaces and fences.  

• Fallen leaves are removed between November and January  
• Net inspection is done each month, year-round. Any problems are repaired or 

nets/hardware replaced.  
• Surfaces are crack filled when conditions warrant, and re-sealed approximately once 

every 10 years, if funding is available. For maximum effectiveness, crack filling can only 
be performed during warm weather months; primarily between the months of May and 
September.  

 

Drinking Fountains  

Drinking fountains are available for use from approximately mid-March through mid-November. 
Facilities Maintenance staff are responsible scheduling the draining and winterizing of fountains. 
Some units are “frost free” and may be available year-round.  

 
• Drinking Fountains are cleaned once each week and as needed before any reservations 

or scheduled activity at a specific park location. Routine cleaning includes wiping down 
the bowl with cleaning solution, removing any contaminants, and removal of any trash at 
or around the area.  

• Inspection is done by operating the fountain and looking for any leaks, broken equipment, 
damage, and/or graffiti.  

• These tasks are performed on a regular basis between March and November.  

 

Gates/Fences/Bollards 

The goal is to provide and maintain appealing and functional gates/fences/bollards in the park 
and walkway areas, which restrict access to vehicles, therefore potentially reducing vandalism 
while increasing safety for all park patrons. To do this, gates/fences/bollards are inspected on a 
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routine basis. Parks are open year-round; therefore, inspection and maintenance is done 
throughout the year.  

 
• Gates/fences/bollards are inspected with each park cleaning visit and during all park 

inspection visits. Inspection is done to check for stability, broken equipment, damages, 
and/or vandalism. If such problems are noted, the Parks and Recreation Director is 
notified, a work order generated and the problems scheduled for repair or replacement. 
These tasks are performed on a regular basis year-round on all parks and greenways.  

 

Wooden Footbridges 

Wooden footbridges within the parks and the downtown area create access from one location 
to another typically over a stream or creek.  Foot paths should be inspected on a monthly basis 
for rotted or loose boards that could cause a trip or fall hazard.  Hand-level rails should be 
inspected for rotted or loose boards as well as splinters. 

 

Greenway Trails – Hard Surfaces  

The goal is to provide safe, attractive, and functional pathways for recreational, alternative 
transportation and fitness uses. Users will be provided with smooth, level, and hard surfaces on 
which to walk, run, skate, and bicycle. These trails will be maintained to allow for travel by 
individuals of all abilities where appropriate. Maintenance activities will prevent deterioration of 
the hard surface and will remove obstructions.  

 
• Hard surface trails are inspected every other week, with obstructions such as litter, fallen 

tree debris, stones, gravel, sand, and grass clippings are removed from the surface.  
• Trails should be inspected at least twice a week during the fall when leaves and branches 

may fall on the trails.  They should be blown off during these inspections.  Leaves pose a 
high risk of slip hazard or could disguise or cover other debris that could pose a danger. 

• Trails should be inspected post-storms when the likelihood of falling debris might cause 
trip hazards. 

• Snow and mud are removed as soon as possible following completion of other assigned 
snow routes.  

• Entry gates and bollards are maintained and kept secure to prevent unauthorized access 
to the trail by motor vehicles or other equipment that could damage trail surfaces or 
interfere with the experience of the trail user.  

• Painted lines, signs and other trail markings are inspected and repaired/renovated as 
needed.  
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Greenway Trails – Natural Surfaces 

The goal is to provide safe and functional pathways for recreational and fitness uses. Trail 
surfaces are typically dirt, stone or mulch pathways maintained to a width sufficient enough to 
allow two individuals to pass by one another without having to step off the trail. Due to existing 
terrain and other conditions, some trails may be narrower, and be designated as single-
directional trails. These trails will be maintained to allow for foot travel. Maintenance activities 
will prevent erosion of the path surface and vegetative overgrowth of the pathway. 

 
• Inspection of natural greenway trails will be performed by department personnel.  
• Erosion control designs and devices such as outsloped surfaces, drainage dips, and water 

bars will be installed and maintained to protect the integrity of the trail and to prolong its 
useful life. 

• Pruning of encroaching vegetation will be performed in a natural manner on an as needed 
basis. Trail signage will be inspected, maintained and replaced in a timely manner as 
needed.  

 

Landscaped Areas (Shrubs, Perennials, Ornamental Grasses)  

The goal is to ensure that all landscapes in medians, rights-of-way, open spaces and on other 
public property are maintained in an aesthetically pleasing manner. When new landscapes are 
planned, trees, shrubs and other plants are chosen that will provide the needed shape, form and 
size for the area. When the landscapes are in median strips, rights-of-way or near intersections, 
plant material must be chosen that will not get too tall as to create sight clearance problems. 
Shrubs, trees and other plant material can be planted in spring between February and June. Fall 
planting can be accomplished from early September until late December in most years. Once the 
plant material is installed, (according to standard horticultural methods), a pre-emergent 
herbicide and mulch is added. These practices should provide optimum growing conditions to 
provide landscapes that will provide interest for many years.  

 

Perennial plants and ornamental grasses are used in permanent landscapes as companion plants 
to trees and shrubs. These may include native species, and are usually very hardy and require 
lower maintenance levels than many shrubs. All landscapes will be maintained in the following 
manner during the growing season and includes watering (until established), weeding, pruning, 
mulching, inspection and pest management.  
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• Landscaped areas are considered properly maintained when they are free or relatively 
free of weeds, and all plant material kept appropriately pruned so as to avoid sight 
clearance/lane impediment throughout the growing season. Pruning may include 
selective cutting or shearing. Plant material will be pruned or renovated at the 
appropriate time of the year, using correct horticultural pruning practices. When properly 
trimmed, the plant material will look natural, and be proportionate to the area in which 
it is growing. If a plant produces blooms, it must be determined whether it is a spring, 
summer or fall flowering plant in order to prune at the appropriate time so as to not 
disturb the bloom period.  

• Perennials and ornamental grasses will be cut to the ground (or close to the ground) in 
late winter (typically January) to rejuvenate them for the next season.  

• Mulching is completed annually at a depth of not more than 2”. Mulch should not be piled 
at the base of shrubs or trees; mulch rings shall be utilized on all newly planted shrubs 
and trees to help collect and hold rainwater and supplemental water.  

• Inspection for insects and disease is done by trained staff members. Frequency is based 
upon type of shrub(s) or trees and their propensity for harboring insects or disease, 
general condition of the planting, and location. All problems are noted and discussed with 
the Horticulturist at the UT Extension Office, with recommendations for corrective action 
made within a timely manner.  

• Spraying for weeds, insects or disease is done on an as needed basis by qualified 
personnel only, and must be done when the temperature is below 85º F, and the wind is 
not blowing.  

 

Mulching  

The goal is to ensure that all landscapes in medians, rights-of-way and on other public property 
are mulched in an aesthetically pleasing manner. Mulch reduces weed growth, insulates during 
cold and hot weather, conserves moisture and adds aesthetic beauty to provide a finished look 
to landscapes. When new landscapes are installed, mulch will be added after planting. Existing 
landscapes will be re-mulched on a regular basis based upon maintenance needs.  

 

Proper techniques include:  
• Mulching is completed annually, using mulch approved by the Horticulturist at a depth of 

not more than 2”.  
• Mulch should not be piled at the base of shrubs or trees; mulch rings shall be utilized on 

all newly planted shrubs and trees to help collect and hold rainwater and supplemental 
water.  
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Parking Areas  

The goal is to provide clean, safe, and accessible parking areas for the public to use. To do this, 
parking areas are cleaned of any trash on a routine basis. Parks are open year-round; therefore, 
routine maintenance and cleaning are done on the parking areas throughout the year. Cleaning 
schedules are based upon park size, frequency of use, and number of amenities within the 
property.  

 

Routine maintenance includes:  
• Emptying trash cans, and replacing the trash can liner  
• General cleaning of all trash in open spaces  
• graffiti removal and glass removal.  

 

Playground Areas 

Playgrounds provide clean, safe and enjoyable experiences for children between the ages of 2-
12. To do this, playground areas are cleaned, inspected and maintained on a regular basis.  

 

Playgrounds are open year-round; therefore, routine maintenance and cleaning are done 
throughout the year, which includes:  

• Loose trash pick-up, graffiti and glass removal in and around all play surfaces and fall 
zones at least once per week; more on high use areas. 

• Casual Playground Inspections (checking the play equipment for obvious safety hazards 
and vandalism) by staff when collecting/checking for trash and hazards.  

• Mulch is maintained within the fall zone to a minimum depth of 12” (compacted).  
• Mulch is raked back into swing areas, slide exits, and fall zones at least once per month; 

more frequently if time allows.  
• Playground mulch is “fluffed” at least once per year.  
• Thorough safety inspections are done on each playground area once per month, following 

a prescribed checklist for entrapment and entanglement hazards.  
• Safety violations and hazards are documented and then immediately addressed and 

repaired by staff. If an item cannot be immediately addressed, the playground is marked 
closed with caution tape, or specific (damaged) parts are removed.  

• Appropriate signage indicating the target age group for the apparatus is required at each 
location, and should be clean and easy to read without graffiti or defacing present.  

• All playground inspection records are maintained 
• Sand boxes are cleaned on a regular basis.  Debris such as leaves and sticks should be 

removed and sand should be topped off at least annually. 
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Restrooms  

The goal is to provide clean, sanitary, appealing and well-supplied restrooms for the public. To 
do this, restroom cleaning is performed daily from May – September and every weekday each 
year in all locations. Some restroom locations are open earlier in the spring, close later in the fall, 
or are open year-round to provide the best possible level of customer service. Ultimate 
opening/closing dates should take athletic and other events and shelter reservations into 
consideration, as well as the average temperature to provide maximum customer service, but 
minimize damage to the facility through the freezing of pipes.  

 

Public use restrooms in parks and public areas are open year-round with the exception of Depot 
Street Park restrooms, Wetlands Water Park restrooms, Persimmon Ridge Park ball field 
restrooms and Civitan Pavilion restrooms. Seasonal use restrooms are open April through 
October every year. 

 

Cleaning standards include:  
• Restrooms must be cleaned, sanitized and stocked on a regular basis (Monday through 

Saturday during May through September and Monday through Friday the rest of the 
year).  

• Cleaning involves sweeping the floor and behind the doors, removing cobwebs, sanitizing 
all surfaces (toilet, sink, handrails, doors, and walls) and washing the floors. If toilets or 
sinks are stopped up, and can be unstopped by plunging. Burned-out light bulbs are to be 
replaced upon notification or inspection. Broken fixtures and other problems should be 
addressed in a timely manner. All restrooms shall be stocked with toilet paper, soap and 
paper towels.  

Additional restroom maintenance completed by Park Division staff includes:  
• Graffiti removal-removed within five (5) days of notification of its existence.  
• Spot painting of any graffiti is accomplished upon inspection, with full painting completed 

as soon as possible.  
• Restrooms located near a shelter are spot-checked for cleanliness and toilet paper by the 

park maintenance crews prior to any shelter reservations at that location. Toilet paper is 
added if levels are insufficient for the event(s) scheduled at that location.  

• Interior of restrooms are pressure washed on an annual basis. 
• Upon pressure washing, restroom interiors are painted once every two years 
• Fixtures are inspected upon cleaning for any repair needs 
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• Restrooms are cleaned on a daily basis April through October and on weekdays the rest 
of the year.  

 

Pavilions and Gazebo 

Pavilions and gazebo shall be barrier-free to all patrons and conform to all ADA standards, and 
be safe, clean and inviting. To do this, pavilions are cleaned on a routine basis, as well as prior to 
reservations. Pavilions are available for use on a first come first served basis year-round with the 
exception of the Civitan Pavilion at Persimmon Ridge Park.  It can be reserved Memorial Day – 
Labor Day through the Wetlands Water Park.   

 

Maintenance at pavilions and gazebo include:  
• Pavilion, gazebo and picnic tables are pressure-washed at least once a year, more often 

at high use locations  
• Wooden picnic tables are either painted or stained once a year.  
• Routine cleaning (as well as cleaning prior to reservations) includes sweeping/blowing off 

the floor, raking around the perimeter of the pavilion, emptying and wiping off trash cans, 
picking up loose trash, removing graffiti, cleaning grills and wiping off picnic tables. These 
tasks are performed on a regular basis between May through September. 

• Pavilions and gazebo should be inspected monthly for maintenance and safety issues 
• Pavilions and gazebo should be painted once every two years 

 

Sidewalks and Walkways  

Sidewalks and walkways may be constructed of concrete, asphalt, or natural materials such as 
stone. They should be barrier-free and conform to all ADA standards where feasible. Routine 
maintenance is done on sidewalk areas throughout the year.  

 

Routine Maintenance includes:  
• Emptying trash cans in the area (with the exception of the trash cans along Main Street), 

loose trash pick-up, graffiti and/or glass removal, and checking for vandalism or damage.  
• Any damages and/or concerns found during inspections are reported, a work order is 

generated, and repairs are scheduled.  
• Spraying of weeds on the sidewalks in the historic district and throughout downtown 

should be done once a month. 
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Signs  

The goal is to provide attractive, consistent and correct informational signage throughout the 
park and greenway network.  

 

Signs are inspected on a routine basis throughout the year. Inspection includes:  
• Check for stability, damage and/or vandalism. If such problems are noted, the Parks and 

Recreation Director is notified.  
• Repairs, graffiti removal and/or painting are to be completed by department staff when 

feasible, giving this work a high priority for completion within 1-5 days when feasible. All 
sign damage that cannot be completed with in-house staff is contracted to a local sign 
fabricator for completion.  

 

Tennis/Pickleball Courts  

Courts should be safe, clean, and in good condition for the public to use. To do this, tennis courts 
are cleaned and inspected on a routine basis. Courts are available for use year round, and may 
be reserved for special events.  

 

Maintenance tasks performed by staff include:  
• Courts are pressure washed every year as time allows.  
• Routine maintenance is completed weekly April through September, and includes 

sweeping/blowing off the courts, removal of any trash or graffiti, and checking for 
damages to surfaces, fences and benches. Damage is to be reported for remedy.  

• Net inspection is done each month, year round.  
• Net tightening is completed during net inspections, and if needed between inspections as 

needed.  
• Court surfaces are checked annually each spring for cracking which would impede play. 

Cracks are filled annually between May and September, as the material requires warm-
hot weather for proper adhesion. 

• Courts are overlayed on an approximate 10-year schedule, depending upon funding. 
Overlays include crack filling, adding several layers of sealant and colorant, and repainting 
of all lines.  

• Leaf removal is done on a bi-weekly basis from November– December, and once in the 
early spring to remove leaves accumulated during winter. Lastly, the areas around the 
courts are policed for glass and/or trash. Cracks within the court surfaces are repaired on 
a priority basis. It is the goal of maintenance personnel to provide safe and aesthetically 
pleasing playing surfaces at all times.  
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Trash Cans, Dogipots and Park Litter  

Parks and green spaces should have adequate, clean trash cans for the public to use. Trash cans 
are provided in all parks, near pavilions, along walkways, in park parking lots and near athletic 
fields and playgrounds. Trash is picked up within parks and trash cans are emptied and cleaned 
on a routine basis year-round, every weekday April through October and weekly the rest of the 
year.  

 

Routine maintenance includes:  
• Removal of trash can liner, and replacement of liner. Unless there is very little trash in the 

can, the plastic bag is changed each time the trash is emptied. Small amounts of trash 
may be picked out of the can, and the plastic bag left.  

• Trash cans are wiped down with a cleaner such as Greased Lightening on a monthly basis 
in high use parks; once every two months in low use locations  

• Graffiti is removed within five (5) days of notification of its existence.  
• Loose litter in turf areas is picked up according to schedule, as well as just before mowing.  
• Staff members involved in picking up trash are supplied with gloves to protect their hands. 

Appropriate hand washing shall be completed after completing trash collection. 
• DogiPot bags are checked on a bi weekly basis and replenished.  

 

Trees  

The goal is to provide healthy shade and ornamental trees to city property. Trees maintained by 
department staff are located in parks, along residential streets, in medians, and in other public 
spaces. Trees are planted as replacement plantings or as new plantings. Often, as trees die or 
have to be removed, replacement trees will be ordered and planted. Locations and tree types 
are selected by the Capital Projects Manager, with input from a variety of sources. Trees are 
obtained, on the most part, from commercial nurseries and are planted by town personnel. Trees 
can be dug during dormancy and planted during both spring and fall seasons, ideally from March 
1 through May 31 in the spring and from November 1 to December 30 in the fall. Once trees are 
planted, mulch is added and trees are staked. Pruning is typically not recommended during the 
first growing season following planting. Trees are watered at the time of planting and during the 
first growing season following planting on a daily basis or as needed. Fall planted trees require 
less watering than trees planted in Spring, but should be monitored and watered as needed 
during the first year of establishment.  Watering may be necessary during the second growing 
season, particularly for trees on dry sites or during times of drought or very dry conditions.  
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• Established trees are inspected on average every four years and pruned by town 

personnel on this same cycle on an as needed basis.  
• Downtown trees are inspected and pruned on a yearly cycle.  
• Pruning is performed in compliance with the national pruning standards. 
• Trees are pruned for the purposes of removing large dead limbs, raising to keep clear of 

vehicular and pedestrian traffic, and for sight clearance at intersections.  
• Topping is not an acceptable pruning method, is injurious to the tree, and is not practiced 

by the town.  
• Cabling, bracing, bark tracing, cavity work and other tree surgery practices will be 

performed by professional paid contractor.  
• Trees will be removed in a safe and expeditious manner and stumps will be removed in a 

timely manner following tree removal. Stumps will be ground out below grade and the 
area regraded and seeded by town personnel.  

• Remove sucker growth annually  

 

Turf Maintenance 

The goal is to ensure that all turfgrass areas are properly mowed and maintained at the highest 
quality level possible. Turf may be replaced via sod or seed. Proper fertility and pest, weed and 
plant disease management is important to maintain proper turf health. Regular visual inspections 
identify pest and disease issues.  

 

Routine maintenance of turf includes:  

Mowing heights are established based on area.  
a. Persimmon Ridge Walkway 

Minimum grass height: 4” 

Maximum grass height: 6” 
b. Wetlands Water Park 

Minimum grass height: 2” 

Maximum grass height: 4” 
c. Persimmon Ridge Park Ball Fields 

Minimum grass height: 2” 

Maximum grass height: 3.5” 
d. Persimmon Ridge Park 

Minimum grass height: 3” 
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Maximum grass height: 5” 
e. 11E Medians 

Minimum grass height: 3” 

Maximum grass height: 5” 
f. Senior Citizen Property 

Minimum grass height: 3” 

Maximum grass height: 4” 
g. Stage Road Park 

Minimum grass height: 3” 

Maximum grass height: 4” 
h. Mill Spring Park 

Minimum grass height: 3” 

Maximum grass height: 4” 
i. Downtown Courthouse Parking Lots 

Minimum grass height: 3” 

Maximum grass height: 4” 
j. Parson’s Table Bank 

Minimum grass height: 3” 

Maximum grass height: 4” 
k. Depot Street Park 

Minimum grass height: 3” 

Maximum grass height: 4” 
l. Main Street Village Pavilion 

Minimum grass height: 3” 

Maximum grass height: 4” 
m. Old Jonesborough Cemetery, African American Cemetery 

Minimum grass height: 4” 

Maximum grass height: 5” 
n. Detention Ponds 

Minimum grass height: 6” 

Maximum grass height: 8” 
o. Library, Oak Hill Schoolhouse, Duncan House, Visitors Center and Town Hall 

Minimum grass height: 3” 

Maximum grass height: 4” 
p. Vines Farm Subdivision Park 
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Minimum grass height: 3” 

Maximum grass height: 4” 
q. Tiger Park 

Minimum grass height: 3” 

Maximum grass height: 4” 

r. Lincoln Park 

Minimum grass height: 3” 

Maximum grass height: 4” 

 

 
• Mowing and edging of all turf perimeters should occur once week  
• Mowers shall have blades that are sharp.  
• Mulch mowing is performed in open areas each fall between September and October to 

grind up fallen leaves, helping to increase organic matter and nutrient levels in the soil  
• Aeration: Aeration is most successful after receiving rainfall. Most open spaces are 

aerated once per year, in spring or fall.  
• Renovations/seeding: Most open space areas will use a 90% tall fescue/10 % Kentucky 

Bluegrass blend. Seed should be applied at a rate of 5-8 pounds/1000 square feet, with a 
starter fertilizer (10-20-10 or similar) applied at seeding. All seed should be raked/dragged 
in, with a thin cover of straw to help conserve moisture.  

• Edging and string trimming helps detail proper turfgrass maintenance. All curbs, 
sidewalks, shrub beds and trees should be maintained without damaging the obstacles in 
which you are edging. Never utilize a string trimmer directly against a tree, especially 
young trees, as it will damage and likely kill the tree.  

• Clippings are cleared and blown from sidewalks, roadways back into the turf to complete 
the mowing process. All fertilizing should be done in the fall within parks and landscaped 
areas.  

 
Concessions Area 

Concession stands are operated by athletic organizations during their designated season.  It is 
the responsibility of Parks Maintenance crew to open and close the concession area after each 
athletic season. 

Opening 

• Concession facilities cleaned, wiped down, and sanitized before handing over to 
athletic groups at the beginning of the season  

• Electrical appliances checked for compliance and repaired if damaged  
• Lights checked and repaired as needed  
• Appliances cleaned thoroughly before opening  
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• Circuit breakers tested prior to opening  
• Pick up debris daily  

 

Closing  

• Equipment cleaned thoroughly  
• Electricity should be turned off  
• Refrigerators and cables turned off and sealed  
• Facility floors, sinks, and counters cleaned thoroughly  
• Hoses cleaned and drained  
• Kitchen cleaned thoroughly  

 

Miscellaneous Department Responsibilities  

Maintenance of Park and Athletic Field Lighting Lights are maintained by Parks staff.  Many of the 
decorative post lights, all flood lights within parks, as well as all of the street lights along roadways 
and within parks are maintained BrightRidge.  The Jonesborough Police Department is to be 
notified for maintenance of lights or bulb replacement.  
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Park Preventive Maintenance Calendar 
 

Certain park maintenance tasks take place routinely over the course of the year.  In addition 
to routine maintenance, park crews assist recreation programs with setup and breakdown 
for special events. 

 

January 
• Schedule landscape projects for late 

winter/early spring 
• Prepare late winter annual planters 

 

February 
• Prepare ball fields for spring/summer 

use 
• Edge landscape beds along hwy 11-E, 

Boone Street and in all landscaped 
areas with an edger 

• Spray pre-emergent herbicide 

 

March 
• Spray pre-emergent herbicide 
• Fertilize turf areas, as needed 
• Top off sand for playground sandboxes 
• Aerate and dethatch turf areas, as 

needed 
• Add mulch to mulched areas in 

landscaped spaces 
• Add certified playground mulch to fall 

zones within playgrounds 

 

April 
• Continue aeration and dethatching 
• Begin weekly mowing schedule 
• Spot spray weeds as needed 

 

May 
• Prepare and plant annual planters 
• Spot spray weeds as needed 
• Conduct tree trimming in parks and 

pedestrian areas 

 

June 
• Top off mulch areas as needed 
• Aerate turf as needed 
• Spot spray weeds as needed 

 

July 
• Spot spray weeds in all landscape areas 

as needed 

 

August 
• Spot spray weeds as needed 
• Schedule landscape projects for fall  

 

September 
• Overseed and topdress turf areas 
• Blow off building roofs, clean rain 

gutters for winter preparation 
• Prepare fall annual planters 
• Spot spray weeds as needed 

 

October 

 

November 
• Prepare holiday annual planters 

 

December 
• Cut ornamental grasses along highway 

11-E, Boone Street and pedestrian 
walkways 
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Preventive Maintenance Schedule for all Park Sites 
All Parks:  Adding topsoil to dry spots and depression in turf twice annually.  Adding perennial 
ryegrass seed blend to sparse turf areas as needed. 

 

Renovation and Maintenance  

Task Frequency 
Picking up litter throughout park Daily 

Restroom cleaning and restocking Daily 

Planter maintenance Daily 

Building inspection and maintenance Weekly 

Mulch bed maintenance Weekly 

Weed management Weekly 

Mowing, edging and line trimming Weekly 

Inspection and repair of play equipment Monthly 

Park tree maintenance Monthly 

Power wash play courts April and September 

Spray pre-emergent herbicide February – March 

Blow debris off rooftops and rain gutters September – October 

Add topsoil to turf dry spots and depressions Twice annually 

Add perennial ryegrass seed blend to sparse 
turf areas 

April, September 

Trim trees Once annually 

 

Work Orders 

Park Maintenance staff are asked to observe the conditions of buildings, fields, lights, parks and 
surroundings within parks to ensure that issues that may need attention are reported. 
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Weekly Routine Tasks 
 

Park Maintenance 
• Pick up loose litter throughout the park 
• Report park damage, vandalism, graffiti, etc. to Supervisor 
• Spray or manually remove weeds in sidewalk/walkway cracks and planter/mulch beds 
• Maintain clean restrooms and report vandalism, damage, graffiti present in restrooms 

 

Maintenance of Landscaped Areas 
• Mulched areas and garden beds should be maintained with a clear delineation between 

the turf and mulch/soil areas at all times.  This is accomplished by weed eating with a 
vertical string. 

• Spot spraying with herbicides on a regular basis:  fence lines, curbs, sidewalk/walkway 
cracks, around poles and borders to maintain them in a weed-free condition. 

• Monitor staking of newly planted trees for proper support and sufficient irrigation 
• Monitor watering of newly planted trees, shrubs and perennials 

 

Playgrounds 
• Raking and tilling playground wood-chip surfacing and backfilling low spots around the 

equipment 
• Report damage, vandalism, graffiti, etc. to Supervisor 
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Depot Street Park 

Monthly Safety Inspection Report 

Date of Inspection             

Inspected by              

Reviewed by Director (Signature)          

Date               

 

Playground Surface Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Mulch is to the top of the 
playground border 

    

Mulch material is raked to 
eliminate compaction and 
free of debris 

    

Adequate protective 
surfacing under and around 
the equipment 

    

Area is free of standing water     

Playground borders are free 
of chipping paint and cracks, 
in good repair and stakes are 
flush with top of border 

    

Comments 

Playground Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for jagged, exposed or 
loose screws, bolts or nuts 
(max of two threads showing 
on screws, nuts must be 
curved head) 

    

Check for broken supports, 
anchors, rails, steps, rungs, 
seats, bolts or nuts 
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Check that footings are 
stable and buried, free of 
jagged areas 

    

Check that hooks, hangers, 
shackles, links, ropes and 
cables are in good repair, 
free of rust 

    

Check that equipment is free 
of rust, corrosion and 
chipping paint 

    

Comments 

Climbing Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that handrails are 
secure 

    

Check that footholds are not 
worn or slippery 

    

Comments 

Swings Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that seats are in good 
repair, free of pinch points, 
cracks  

    

Check that S Hooks, chain 
links and brackets are in 
good repair, free of rust 

    

Check that posts are stable 
and in good repair 

    

Check that overhead 
brackets where swings 
attach are not loose and 
affixed to the post 

    

Comments 

Slide Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for gaps and rough 
edges 
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Check that there are not any 
objects protruding from the 
slide surface 

    

Check the ladder for slick 
spots due to algae/dirt and 
that it is in good repair 

    

Check that slide sections are 
tight 

    

Check slide surface for 
debris, cracks 

    

Comments 

Stepping Structures Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Individual steppers are 
secure and solid in the 
ground 

    

Check that step surfaces are 
free of algae and dirt that 
might make the surface 
slippery 

    

Comments 

Signage Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Restroom signs are 
appropriately located at 
entrance to respective 
bathrooms and are damage 
free 

    

Park sign is free of damage  
 

    

Comments 

Restrooms and Pavilion Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Walls and ceilings are in safe 
condition and good repair 

    

Lights are in working order     
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Electric outlet covers are in 
place 

    

Floors are inspected for 
unsafe conditions 

    

Paper towel and toilet paper 
dispensers are secured to 
the wall and in safe, working 
condition 

    

All plumbing fixtures are 
securely fastened to the 
walls or floor, in a safe and 
operable condition 

    

Picnic tables are in good 
repair, free of refuse and 
other unfavorables 

    

Comments 

Other Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Parking lot area is clear of 
debris and trash and has 
been blown off 

    

Trash cans and benches are 
in good repair, free of rust, 
and are stable 

    

Fence is in good repair, free 
of openings, sharp edges 

    

Comments 
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Stage Road Park 

Monthly Safety Inspection Report 

Date of Inspection             

Inspected by              

Reviewed by Director (Signature)          

Date               

 

Playground Surface Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Mulch reaches the top of the  
playground border 

    

Mulch material is raked to 
eliminate compaction and 
free of debris 

    

Adequate protective 
surfacing under and around 
the equipment 

    

Area is free of standing water     

Playground borders and 
ramps are free of chipping 
paint and cracks, in good 
repair and stakes are flush 
with top of border 

    

Comments 

Playground Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for jagged, exposed or 
loose screws, bolts or nuts 
(max of two threads showing 
on screws, nuts must be 
curved head) 

    

Check for broken supports, 
anchors, rails, steps, rungs, 
seats, bolts or nuts 
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Check that footings are 
stable and buried, free of 
jagged areas 

    

Check that hooks, hangers, 
shackles, links, ropes and 
cables are in good repair, 
free of rust 

    

Check that equipment is free 
of rust, corrosion and 
chipping paint 

    

Comments 

Climbing Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that handrails are 
secure 

    

Check that footholds are not 
worn or slippery 

    

Comments 

Swings Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that seats are in good 
repair, free of pinch points, 
cracks  

    

Check that S Hooks, chain 
links and brackets are in 
good repair, free of rust 

    

Check that posts are stable 
and in good repair 

    

Check that overhead 
brackets where swings 
attach are not loose and 
affixed to the post 

    

Comments 

Slides Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for gaps and rough 
edges 
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Check that there are not any 
objects protruding from the 
slide surface 

    

Check the ladder for slick 
spots due to algae/dirt and 
that it is in good repair 

    

Check that slide sections are 
tight 

    

Check slide surface for 
debris, cracks 

    

Comments 

Sandbox Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check sand for hidden 
dangerous objects 

    

Sand must reach the depth 
of the sandbox 

    

Area around the sandbox 
has been blown off and 
cleared 

    

Sandbox has been cleaned 
of mulch, sticks, leaves and 
other debris 

    

Comments 

Restrooms and Pavilion Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Walls and ceilings are in safe 
condition and good repair 

    

Lights are in working order     

Electric outlet covers are in 
place 

    

Floors are inspected for 
unsafe conditions 

    

Paper towel and toilet paper 
dispensers are secured to 
the wall and in safe, working 
condition 
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All plumbing fixtures are 
securely fastened to the 
walls or floor, in a safe and 
operable condition 

    

Picnic tables are in good 
repair, free of refuse and 
other unfavorables, clean 

    

Comments 

Signage Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Restroom signs are 
appropriately located at 
entrance to respective 
bathrooms and are damage 
free 

    

Park sign is free of damage  
 

    

Handicap parking signs are 
appropriately placed and free 
of damage 

    

Park rules sign is 
appropriately located and 
free of damage 

    

Comments 

Other Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Parking lot area is clear of 
debris and trash and has 
been blown off 

    

Pathways are clear of debris 
and trash and have been 
blown off 

    

Trash cans and benches are 
in good repair, free of rust, 
and are stable 

    

DogiPots are in good repair, 
stocked with bags and trash 
can has been emptied 
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Comments 
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Golden Oak Park 

Monthly Safety Inspection Report 

Date of Inspection             

Inspected by              

Reviewed by Director (Signature)          

Date               

 

Playground Surface Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Mulch reaches the top of the  
playground border 

    

Mulch material is raked to 
eliminate compaction and 
free of debris 

    

Adequate protective 
surfacing under and around 
the equipment 

    

Area is free of standing water     

Playground borders and 
ramps are free of chipping 
paint and cracks, in good 
repair and stakes are flush 
with top of border 

    

Comments 

Playground Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for jagged, exposed or 
loose screws, bolts or nuts 
(max of two threads showing 
on screws, nuts must be 
curved head) 

    

Check for broken supports, 
anchors, rails, steps, rungs, 
seats, bolts or nuts 
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Check that footings are 
stable and buried, free of 
jagged areas 

    

Check that hooks, hangers, 
shackles, links, ropes and 
cables are in good repair, 
free of rust 

    

Check that equipment is free 
of rust, corrosion and 
chipping paint 

    

Comments 

Climbing Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that handrails are 
secure 

    

Check that footholds are not 
worn or slippery 

    

Comments 

Swings Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that seats are in good 
repair, free of pinch points, 
cracks  

    

Check that S Hooks, chain 
links and brackets are in 
good repair, free of rust 

    

Check that posts are stable 
and in good repair 

    

Check that overhead 
brackets where swings 
attach are not loose and 
affixed to the post 

    

Comments 

Slide Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for gaps and rough 
edges 
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Check that there are not any 
objects protruding from the 
slide surface 

    

Check the ladder for slick 
spots due to algae/dirt and 
that it is in good repair 

    

Check that slide sections are 
tight 

    

Check slide surface for 
debris, cracks 

    

Comments 

Sandbox Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check sand for hidden 
dangerous objects 

    

Sand must reach the depth 
of the sandbox 

    

Area around the sandbox 
has been blown off and 
cleared 

    

Sandbox has been cleaned 
of mulch, sticks, leaves and 
other debris 

    

Comments 

Restrooms and Pavilion Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Walls and ceilings are in safe 
condition and good repair 

    

Lights are in working order     

Electric outlet covers are in 
place 

    

Floors are inspected for 
unsafe conditions 

    

Paper towel and toilet paper 
dispensers are secured to 
the wall and in safe, working 
condition 
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All plumbing fixtures are 
securely fastened to the 
walls or floor, in a safe and 
operable condition 

    

Picnic tables are in good 
repair, free of refuse and 
other unfavorables, clean 

    

Comments 

Stepping Structures Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Individual steppers are 
secure and solid in the 
ground 

    

Check that step surfaces are 
free of algae and dirt that 
might make the surface 
slippery 

    

Comments 

Signage Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Restroom signs are 
appropriately located at 
entrance to respective 
bathrooms and are damage 
free 

    

Park sign is free of damage  
 

    

Handicap parking signs are 
appropriately placed and free 
of damage 

    

Park rules sign is 
appropriately located and 
free of damage 

    

Comments 

Other Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 
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Parking lot area is clear of 
debris and trash and has 
been blown off 

    

Pathways are clear of debris 
and trash and have been 
blown off 

    

Trash cans and benches are 
in good repair, free of rust, 
and are stable 

    

DogiPots are in good repair, 
stocked with bags and trash 
can has been emptied 

    

Comments 
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Persimmon Ridge Park Playground 

Monthly Safety Inspection Report 

Date of Inspection             

Inspected by              

Reviewed by Director (Signature)          

Date               

 

Playground Surface Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Mulch is to the top of the 
playground border 

    

Mulch material is raked to 
eliminate compaction and 
free of debris 

    

Adequate protective 
surfacing under and around 
the equipment 

    

Area is free of standing water     

Playground borders are free 
of chipping paint and cracks, 
in good repair and stakes are 
flush with top of border 

    

Comments 

Playground Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for jagged, exposed or 
loose screws, bolts or nuts 
(max of two threads showing 
on screws, nuts must be 
curved head) 

    

Check for broken supports, 
anchors, rails, steps, rungs, 
seats, bolts or nuts 
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Check that footings are 
stable and buried, free of 
jagged areas 

    

Check that hooks, hangers, 
shackles, links, ropes and 
cables are in good repair, 
free of rust 

    

Check that equipment is free 
of rust, corrosion and 
chipping paint 

    

Comments 

Climbing Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that handrails are 
secure 

    

Check that footholds are not 
worn or slippery 

    

Comments 

Slide Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for gaps and rough 
edges 

    

Check that there are not any 
objects protruding from the 
slide surface 

    

Check the ladder for slick 
spots due to algae/dirt and 
that it is in good repair 

    

Check that slide sections are 
tight 

    

Check slide surface for 
debris, cracks 

    

Comments 
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Lincoln Park 

Monthly Safety Inspection Report 

Date of Inspection             

Inspected by              

Reviewed by Director (Signature)          

Date               

 

Playground Surface Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Mulch reaches the top of the  
playground border 

    

Mulch material is raked to 
eliminate compaction and 
free of debris 

    

Adequate protective 
surfacing under and around 
the equipment 

    

Area is free of standing water     

Playground borders and 
ramps are free of chipping 
paint and cracks, in good 
repair and stakes are flush 
with top of border 

    

Comments 

Playground Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for jagged, exposed or 
loose screws, bolts or nuts 
(max of two threads showing 
on screws, nuts must be 
curved head) 

    

Check for broken supports, 
anchors, rails, steps, rungs, 
seats, bolts or nuts 
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Check that footings are 
stable and buried, free of 
jagged areas 

    

Check that hooks, hangers, 
shackles, chain links, ropes 
and cables are in good 
repair, free of rust 

    

Check that equipment is free 
of rust, corrosion and 
chipping paint 

    

Comments 

Climbing Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that boulders and 
stepping stumps are secure 
and in place 

    

Check that footholds are not 
worn or slippery 

    

Comments 

Swings Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that seats are in good 
repair, free of pinch points, 
cracks  

    

Check that S Hooks, chain 
links and brackets are in 
good repair, free of rust 

    

Check that posts are stable 
and in good repair 

    

Check that overhead 
brackets where swings 
attach are not loose and 
affixed to the post 

    

Comments 

Slides Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 
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Check for gaps and rough 
edges 

    

Check that there are not any 
objects protruding from the 
slide surface 

    

Check the ladder for slick 
spots due to algae/dirt and 
that it is in good repair 

    

Check that slide sections are 
tight 

    

Check slide surface for 
debris, cracks 

    

Comments 

Sandbox Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check sand for hidden 
dangerous objects 

    

Sand must reach the depth 
of the sandbox 

    

Area around the sandbox 
has been blown off and 
cleared 

    

Sandbox has been cleaned 
of mulch, sticks, leaves and 
other debris 

    

Comments 

Restrooms and Pavilion Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Walls and ceilings are in safe 
condition and good repair 

    

Lights are in working order     

Electric outlet covers are in 
place 

    

Floors are inspected for 
unsafe conditions 

    

Paper towel and toilet paper 
dispensers are secured to 
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the wall and in safe, working 
condition 
All plumbing fixtures are 
securely fastened to the 
walls or floor, in a safe and 
operable condition 

    

Picnic tables are in good 
repair, free of refuse and 
other unfavorables, clean 

    

Comments 

Signage Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Restroom signs are 
appropriately located at 
entrance to respective 
bathrooms and are damage 
free 

    

Park sign is free of damage  
 

    

Handicap parking signs are 
appropriately placed and free 
of damage 

    

Park rules sign is 
appropriately located and 
free of damage 

    

Comments 

Other Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Parking lot area is clear of 
debris and trash and has 
been blown off 

    

Pathways are clear of debris 
and trash and have been 
blown off 

    

Trash cans and benches are 
in good repair, free of rust, 
and are stable 
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DogiPots are in good repair, 
stocked with bags and trash 
can has been emptied 

    

Comments 
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Tiger Park 

Monthly Safety Inspection Report 

Date of Inspection             

Inspected by              

Reviewed by Director (Signature)          

Date               

 

Playground Surface Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Turf is blown off, free of 
debris 

    

Area is free of standing water     

Turf is in good condition, free 
of damage 

    

Comments 

Playground Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for jagged, exposed or 
loose screws, bolts or nuts 
(max of two threads showing 
on screws, nuts must be 
curved head) 

    

Check for broken supports, 
anchors, rails, steps, rungs, 
seats, bolts or nuts 

    

Check that footings are 
stable and buried, free of 
jagged areas 

    

Check that hooks, hangers, 
shackles, links, ropes and 
cables are in good repair, 
free of rust 
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Check that equipment is free 
of rust, corrosion and 
chipping paint 

    

Comments 

Climbing Equipment Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that handrails are 
secure 

    

Check that footholds are not 
worn or slippery 

    

Comments 

Swings Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check that seats are in good 
repair, free of pinch points, 
cracks  

    

Check that S Hooks, chain 
links and brackets are in 
good repair, free of rust 

    

Check that posts are stable 
and in good repair 

    

Check that overhead 
brackets where swings 
attach are not loose and 
affixed to the post 

    

Comments 

Slide Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for gaps and rough 
edges 

    

Check that there are not any 
objects protruding from the 
slide surface 

    

Check the ladder for slick 
spots due to algae/dirt and 
that it is in good repair 
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Check that slide sections are 
tight 

    

Check slide surface for 
debris, cracks 

    

Comments 

Stepping Structures Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Individual steppers are 
secure and solid in the 
ground 

    

Check that step surfaces are 
free of algae and dirt that 
might make the surface 
slippery 

    

Comments 

Signage Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Restroom signs are 
appropriately located at 
entrance to respective 
bathrooms and are damage 
free 

    

Park sign is free of damage  
 

    

Comments 

Restrooms and Pavilion Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Walls and ceilings are in safe 
condition and good repair 

    

Lights are in working order     

Electric outlet covers are in 
place 

    

Floors are inspected for 
unsafe conditions 

    

Paper towel and toilet paper 
dispensers are secured to 
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the wall and in safe, working 
condition 
All plumbing fixtures are 
securely fastened to the 
walls or floor, in a safe and 
operable condition 

    

Picnic tables are in good 
repair, free of refuse and 
other unfavorables 

    

Comments 

Ball Fields Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Check for divots/holes, rocks 
in field areas to eliminate any 
danger in trip hazards.   

    

Signage is in working order     

Dugouts, benches, bleachers 
are in good order with no 
loose bolts, seats or other 
equipment failure 

    

Dugouts, bleacher areas are 
blown off, free of debris and 
trash 

    

Other Compliant Not 
Compliant 

Needs 
Repair 

Date 
Repaired 

Parking lot area is clear of 
debris and trash and has 
been blown off 

    

Trash cans and benches are 
in good repair, free of rust, 
and are stable 

    

Fence is in good repair, free 
of openings, sharp edges 

    

Comments 
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Inventory of Parks 
 

Mill Spring Park 

Gazebo 
Restrooms 
Slemons House 
Parking lot 
Footbridge 
 
 
Stage Road Park 
Playground 
Walking trail 
Pavilion 
Restrooms 
Fencing 
Signage 
Parking lot 
Extensive landscaping 
Tennis/Pickleball court 
Playground 
 
Wetlands Water Park 
Fencing 
Signage 
Parking lots 
Extensive landscaping 
Building 

1. Admissions 

2. Breezeway 

1. Café 

2. Customer Service Office 

3. Locker Room 
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4. Tube Room 

5. Exterior Storage Room 

6. Pump Room 

7. Exterior Pump Area 

8. Women’s Restroom 

9. Men’s Restroom 

10. First Aid Room 

11. Dining Area 

12. Lifeguard Room 

13. Lifeguard Restroom 

14. Storage Room 

15. Administrative Office 

16. Administrative Restroom 

17. Extensive Landscaping 

18. Deck Area and Chairs 

19. Five Slides 

20. Pool 

21. Lazy River 

22. Footbridge 

23. Volleyball Court 

24. Parking lot 

 
Persimmon Ridge Park 
Hiking trails 
Parking lots 
Walking trail 
Walking trail culvert 
Athletic Fields 
Civitans Pavilion and Restrooms 
Footbridges (3) 
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Athletic fields concessions stand and pavilion 
Athletic fields men’s restroom 
Athletic fields women’s restroom 
Athletic organization’s storage 
Field 3 press box 
Field 2 press box 
Parks Maintenance office and storage 
Parks Maintenance men’s restroom 
Parks Maintenance women’s restroom 
Basketball court 
Employee fitness center 
Campground caretaker cabin 
Campground 
Disc golf course 
Signage 
 
Barkley Creek Park 
Walking trail 
Pond 
Footbridges (2) 
Landscaping 
Signage 
 
WC Rowe Park 
Parking lot 
Chuckey Depot 
Chuckey Depot caboose 
Walking trail 
Extensive landscaping 
Fence 
Signage 
 
Jimmy Neil Smith Park 
Extensive landscaping 
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Walking trail 
Signage  
Wooden staircase 
 
Golden Oak Park 
Signage 
Fence 
Parking lot 
Walking trail 
Pavilion 
Restrooms 
Playground 
 
Depot Street Park 
Fence 
Signage 
Restrooms 
Pavilion 
Playground 
Parking lot 
Basketball half court 
Horseshoe pits/ 
 
Lincoln Park 
Signage 
Fence 
Parking lots 
Pavilion 
Pavilion men’s restrooms 
Pavilion women’s restroom 
Pavilion family restroom 
Bocce ball courts 
Horseshoe courts 
Pickleball court 



 

152 | P a g e  

Shuffleboard court 
Amphitheatre 
Education Center 
Education Center men’s restroom 
Education Center women’s restroom 
Community garden beds 
Extensive landscaping 
Playground 
Walking trail 
Tiger Park 
Signage 
Fencing 
Parking lots 
Pavilion 
Men’s restrooms 
Women’s restroom 
Family restroom 
Soccer Fields 
Football field 
Pickleball court 
Shuffleboard courts 
Benches, trash receptacles, tables, bleachers 
Rubberized Track 
Playgrounds – Athletic area, K – 5, CDC and Pre-K 
Walking trails 
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Inventory of Facilities 
 
Chuckey Depot 
Signage 
Parking lot 
Caboose 
Wooden platform and ramp 
Wooden stairs (2) 
Walking trail 
Extensive landscaping 
 
McKinney Center 
Signage 
Parking lot 
Extensive landscaping 
 
Jonesborough Repertory Theatre 
 
Employee Fitness Center 
Parking lot 
 
Jackson Theatre 
 
Downtown Courthouse Parking Lot Restrooms 
Parking lot 
Signage 
Landscaping 
Fence 
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Landscaped Open Spaces (Outside of Parks) 
 

Medians on 11-E 

Triangle at Town Gateway 
Town Hall 
Post Office 
Veterans Park 
Visitors Center 
Washington Co/Jonesborough Library 
Lost State Scenic Walkway 
Downtown Courthouse Parking Lot 
Dogwood Lane 

 



TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

DATE: April 14 2025

SUBJECTI Rental Feec for Parks & Recreation and Wetlends Weter Pafk

BACKGROUND:

Parks and Recreation Director Chris Kudera is requesting approval of the following
rental pricing plans:

Requesting approval for the implementation of cabana rentals at Wetlands
Waterpark for the upcoming season. These rentals will provide guests with a private,
shaded area that includes seating and a table enhancing the overall guest
experience while also creating an additional revenue option for the park.

It is proposed to rent for the full-day use of a cabana (10' x 14') as follows
Monday - Thursday: $50.00
Friday and Saturday: $75.00
Sunday: $60.00 (due to the park opening later on Sundays)

Please note that the cabana rental prices will not include the general admlssion to
the park. Parks and Recreation staff believe this amenity will be well received by our
guests and further our goal of improving services and comfort at Wetlands
Waterpark.

2. Tournament Field Rentals at Persimmon Ridge Park

Requesting approval for the implementation of a rental fee for Baseball/Softball
Fields and Field Lighting (Tournament Use).

Currently, the Town does not have a formal process in place for renting our athletic
fields. As it stands, indivlduals or organizations can host tournaments on our fields,
charge entry or participation fees, and make a profit - while the Town incurs all

expenses, including field maintenance, utilities, and restroom access This creates
an unsustainable situation and an inequitable use of public resources.

Parks and Recreation staff recommend establishing the following rental rates:
Baseball/Softball Fields (Tournament Use): $25lhour
Field Lighting (lf Needed): Additional $10/hour

AGENDA ITEM #: z-o

1. Cabana Rental Fee at Wetlands



This process will apply only to those who wish to reserve a field in advance,
particularly for tournaments or organized events. We will continue to operate under
a first-come, first-serve policy for general public use, ensuring continued open
access for residents who are not seeking to make reservations.

We've recently seen an increase in individuals and organizations reaching out to the
Town specifically requesting to host tournaments or reserve space in advance.
lmplementing this rental structure will allow us to better manage these requests,
protect Town assets, and recover costs.

Language regarding a full rental plan for all courts and general field use is currently
being developed and will be presented next month for your review. This phased

approach allows us to address the most immediate concerns while continuing to
build a sustainable longterm plan.

lf the board is not favorable to the rental rates there is not a reason to spend time on

full rental plans to come back before the board.

RECOMMENDATION:

1. Approve the Cabana Rental Fee at Wetlands as presented.

2. Approve the, Persimmon Ridge Park Field Rental pricing as presented, with the full
rental plan being submitted to the Board at the next board meeting.



TOWN OF TONESBOROUGH
123 Boone Street

Jonesborough, TN, 37 659
Telephon e: 423-7 53- 10 30

Memo
To: Glenn Rosenoff

From: Christopher I(udera

CC: Nick Bogle

Date: +l8lzS

Re: Wetlands Waterpark - Cabana Rental Pricing

I am writing to request approval for the implementation of cabana rentals at Wetlands
Waterpark for the upcoming season. These rentals will provide guests with a private,

shaded area that includes seating and a table-enhancing the overall guest
experience while also creating an additional revenue stream for the park.

We are proposing the following rental rates for full-day use of a cabana (10' x 14'):
. Monday - Thursday: $50
. Friday & Saturday: $75
. Sunday: $60 (due to the park opening later on Sundays)

Please note that cabana rental prices will not include general admission to the park.

We believe this amenity will be well received by our guests and further our goal of
improving services and comfort at Wetlands Waterpark.



TOWN OF IONESBOROUGH
123 Boone Street

Jonesborough, TN, 37 659
Telephon e: 423 -7 53- 103 0

Memo
To: Glenn Rosenoff

From: Christopher I(udera

CC:

Date: +l8lzS

Re: Request to Implement Tournament Field Rentals

Currently, the Town does not have a formal process in place for renting our athletic
fields. As it stands, individuals or organizations can host tournaments on our fields,

charge entry or participation fees, and make a profit-while the Town incurs all

expenses, including field maintenance, utilities, and restroom access. This creates an

unsustainable situation and an inequitable use of public resources.

We recommend establishing the following rental rates:
. Baseball/Softball Fields (Tournament Use): $2Slhour
. Field Lighting (lf Needed): Additional $1O/hour

This process will apply only to those who wish to reserve a field in advance,
particularly for tournaments or organized events. We will continue to operate under a

first-come, first-serve policy for general public use, ensuring continued open access
for residents who are not seeking to make reservations'

We've recently seen an increase in individuals and organizations reaching out to the

Town specifically requesting to host tournaments or reserve space in advance.

lmplementing this rental structure will allow us to better manage these requests,
protect Town assets, and recover costs.

Language regarding a full rental plan for all courts and general field use is currently

being developed and will be presented next month for your review. This phased

approach allows us to address the most immediate concerns while continuing to build

a sustainable long-term plan.



DATE: Aoril 14.2025

TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

AGENDA ITEM #: 7-P

SUBJECT: Pay Iqqrease & Bonus Structure for 2025 Water Park Season

BACKGROUND:

Parks and Recreation Director Chris Kudera is proposing a new hourly pay rate for
Wetland employees to be approved by the Board. Furthermore, the current Bonus
Structure has been updated and is proposed for approval as well.

A detailed memorandum on the proposed hourly pay rate for employees and new bonus
structure is attached and provided as part of the agenda packet.

HR Director Michelle Stewart has reviewed the proposal and with Wetlands utilizing a
new system this year, Homebase for employee time and payroll tracking, that Parks and
Recreation staff will be able to pull the information easily so there won't be extra work
on payroll relative to bonuses.

RECOMMENDATION:

Approve the new hourly rate for Wetlands employees and new bonus structure for the
2025 season, as presented.



TOWN OF IONESBOROUGH
123 Boone Street

Ionesborough, TN, 37659
Telephone: 423-7 53-1030

t779

To: Glenn Rosenoff

From: Christopher Kudera

CC: Nick Bogle

Date:414lz5

Re: Wetlands Waterpark zoz5 Pay Increase and Bonus Structure

As you may recall, in 2024 we adiusted wages for caf6, admissions, and customer
service employees to $10 per hour and provided a $1 per hour increase for
lifeguards. Currently, our lifeguards earn $1 1 per hour, but with surrounding areas
increasing their pay rates-Johnson City now pays $13.50-we believe it is essential
to remain competitive in the market to attract and retain qualified staff.

We are requesting a $1 per hour increase for lifeguards, bringing their wage to $12
per hour, and an increase for Head Guards from $12 to $13 per hour.

Additionally, what sets us apart from other pools is our bonus structure, which has
been a key factor in recruitment and retention. We propose updating the structure so
that all bonuses lor all employees will start at $1 per hour worked. Bonuses are
provided at the end of the season. Below is the proposed updated structure:

Memo

GRADE 6

GRADE 5

GRADE 4

GRADE 3

GRADE 2

GRADE 1

$300 performance bonus incentive at the end of the season

$250 performance bonus incentive at the end ol the season

$1 .00 per hour worked bonus incentive at the end of the season

$0.75 per hour worked bonus incentive at the end of the season

$0.S0 per hour worked bonus incentive at the end of the season

$0.25 per hour worked bonus incentive at the end of the season

Previous Bonus Structure:



2025 Bonus Structure:

Tier 1:98"/" on time rate or better, no corrective actions, and no missed days. Earn
$1 per hour worked

Tier 2;96% on time rate or better, no corrective actions, and no missed days. Earn
$0.2S per hour worked

Tier 3: 94/" on time rate or better, no corrective actions, and no missed days. Earn
$O.SO per hour worked

Tier 4: 90% on time rate or better, no more than one corrective action, and one
missed day. Earn $0.25 per hour worked

Tier 5: 85% on time rate or better, no more than one corrective action, and two
missed days. Earn $0.10 per hour worked

Our clock in system, Homebase, tracks the on-time, and missed shifts for us.

Pay !ncreases for Additional Certifications

To further incentivize professional development and improve our programming, we
propose offering a $0.50 per hour increase for lifeguards who obtain their Certified
Swim lnstructor (CSl) Certification through the Red Cross. This certification will
allow our staff to provide high-quality swim instruction, enhancing the services we
offer to the community.

We appreciate your consideration of these adjustments to ensure Wetlands
Waterpark remains competitive while continuing to provide a safe and enjoyable
environment for our patrons. Please let us know if you have any questions or need
further information.



DATE: APri\14.2025

TOWN OF JONESBOROUGH
BOARD OF MAYOR AND ALDERMEN

AGENDA PRESENTATION

AGENDA ITEM #: 7-Q

BACKGROUND:

The Board of Mayor and Aldermen received a request to replace the sidewalk on West
Main Street from Second Avenue to Washington Drive. lt has certainly been the desire
of the Town to replace this section of sidewalk and has been talked about for some time;
however, there is no formal plan at this time to replace this section of sidewalk. At issue
is the engineering and design, as well as cost.

There are numerous problems with this section of sidewalk. I am a firm believer that for
every problem, there is a solution. ln this case, some of the solutions may require an
outside contractor as there are some solutions that may be outside our staff's capability
to repair.

The first issue is the power poles
and one just behind the sidewalk.
poles may have to be replaced.

There are three power poles located in the sidewalk
Depending on the depth we excavate, some ofthese

The very first pole, just west of Second Avenue, is a riser pole. A riser pole is a power
pole that has conduit strapped to it. This is the main point where the underground power
comes up out of the ground from the downtown historic district and back to overhead
power. lf this pole has to be replaced, it will be very costly and time consuming.

The remaining poles may or may not have to be replaced. Again, it will depend on the
depth of excavation and Brightridge will have to evaluate each pole.

ln speaking with a BrightRidge engineer, he stated we could not just move three poles
back as they had to be aligned; therefore, they may have to go several blocks to move
these poles to keep them aligned. I don't think we would want to move the poles between
Washington and Oak Grove as it would require us to redo the new sidewalk in this section
of West Main Street.

The next issue is the alignment of the stairs in front of Academy Hill. The only way to re-
align these stairs would be to removed them all the way back to the front of the building
and re-configure the steps. This would obviously be nearly cost prohibitive to the Town.

SUBJECT: Sidewalk Alone West Main Street



I understand these stairs are currently not being used. ln that case, we could probably
pour a wall from the bottom step to the top of the new sidewalk. Should Academy Hill
decide in the future to utilize these stairs, they would have to re-configure the stairs.

There is also a small set of steps to the west of the Academy Hill stairs. lt is my
understanding that these steps are used; therefore, we would have to re-configure these
steps. ln using the term "re-configure the steps" it means that we typically have to go
further onto private property and take the existing steps out in order to make them work
with the new sidewalk level.

lf we lower the sidewalk at this intersection, I don't know how we do that and not disturb
this wall. lf we do damage the wall, our staff does not possess the expertise to make any
repairs. Also, if we can stabilize this wall and remove the sidewalk, how to we install a
permanent support underneath it. Do we pour a concrete wall underneath the stack-stone
wall down to the new sidewalk. I don't think this would be very aesthetically pleasing.

Finally, we could just remove the top layer of the current sidewalk and pour a new
concrete sidewalk in place. We would still need to raise the sidewalk at the intersection
of Second Avenue and install a catch basin due to drainage. This solution does not lower
the sidewalk to street level, but it would by far be the most cost efiective.

Todd Wood has agreed to meet with me at the site on Tuesday, April 15, to brainstorm
and review any option we may have available with respect to making this section of
sidewalk better than it is currently. Again, that may be lowering the sidewalk to street
level, or pouring it in place.

Once we have a plan or two to review, I can work on cost estimates and bring it back to
the Board of Mayor and Alderman. I can try to have those by the May meeting; however,
it could possibly be the June meeting. lt depends on how quickly Todd Wood can get
plans put together after our meeting on Tuesday.

And as always, I am open to any other suggestions the Board of Mayor and Aldermen
may have.

RECOMMENDATION:

Direct staff to develop plans for this section of sidewalk with cost estimates, and defer
any further action until the Board of Mayor and Aldermen receives and reviews the
plan(s).

Another, and one of the biggest issues, is the stack-stone wall at the corner of West Main
Street and Washington Avenue. I have had numerous conversations with Dr. William
Kennedy about this wall. Dr. Kennedy has made it clear that this wall is not to be disturbed
or damaged. The problem is it appears to be resting on the current sidewalk.
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