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BOARD OF MAYOR AND ALDERMEN 
PUBLIC HEARING 

Jonesborough Town Hall – Board Room 
123 Boone Street, Jonesborough, TN 

August 10, 2026 – 6:00 PM  
 
The Board of Mayor and Aldermen (BMA) met in a Public Hearing; there was one item on the 
public hearing agenda: 
 

1. An Ordinance amending the Jonesborough Municipal Code Title 4, Chapter 1, Building 
Code to Implement a $40.00 Re-Inspection Fee. 
 

2. An Ordinance amending the FY2025-26 Budget for the General Fund, Solid Waste 
Fund, Jackson Theatre Fund, Debt Service Fund and the Capital Projects Fund. 
 

There were no public comments made. The Public Hearing was closed. 
 
 
              
  JANET JENNINGS, RECORDER   KELLY WOLFE, MAYOR 
 
 
 

BOARD OF MAYOR AND ALDERMEN 
REGULAR MEETING MINUTES 

Jonesborough Town Hall – Board Room 
123 Boone Street, Jonesborough, TN 

August 10, 2026 – 6:00 PM 
 
The Board of Mayor and Aldermen (BMA) resumed their recessed Regular Session on 
Monday, August 10, 2026, at 6:00 p.m., at Town Hall, 123 Boone Street, Jonesborough, TN.  
 
Mayor Kelly Wolfe called the meeting to order and led the group in an opening Prayer. Artie 
White led the pledge to the flag. 
 
Upon call of the roll those present were: Mayor Kelly Wolfe, Alderman Virginia Causey, 
Alderman Terry Countermine, Alderman Adam Dickson, and Alderman Zac Jenkins. Also 
present were: Town Administrator Glenn Rosenoff, Operations Manager Craig Ford, Town 
Recorder Janet Jennings and Attorney Jim Wheeler. 
 

The first item on the agenda was approval of the Financial Report, and Special 
Financial Reports. Town Recorder Janet Jennings reported that we are closing out the fiscal 
year with a property tax collection rate of 94.11%, which is up from 93% last year. Sales tax 
continues strong at 6.5%. With no other questions Alderman Jenkins made a motion to 
accept the financial reports as presented. Alderman Causey seconded the motion. The 
motion was duly passed.   
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Communications from the Mayor was the next item on the agenda. Mayor Wolfe asked 
the August Employee of the Month Michaela Hardgrave to join him at the podium. Mayor 
Wolfe read the following statement: Michaela Hardgrave has consistently demonstrated the 
qualities that make a public servant truly exceptional: professionalism, integrity, reliability, and 
a genuine commitment to serving others. She approaches every task with a positive attitude 
and a willingness to help wherever needed, making her a valued member of our organization. 
One of the qualities that sets Michaela apart is her dedication to outstanding customer 
service. Recently, she faced a particularly challenging situation involving a customer 
conducting what appeared to be a sovereign citizen-style audit while recording the 
interaction. Many people would have found the circumstances uncomfortable or intimidating, 
but Michaela remained calm, courteous, and professional throughout the entire encounter. 
She treated the individual with the same respect and professionalism she extends to every 
customer, never allowing the situation to alter her demeanor or commitment to service. 
 
Through clear communication, patience, and professionalism, Michaela successfully de-
escalated the situation and ensured that the interaction remained productive and respectful. 
Her actions reflected positively not only in her office but on the entire Town organization. She 
demonstrated the very best of what public service should look like and provided an example 
for all of us to follow. Beyond this specific incident, Michaela is known for her attention to 
detail, her pleasant and professional interactions with coworkers, and her willingness to assist 
wherever needed. She recently played an instrumental role in helping with the office 
reorganization, handling the transition with flexibility, grace, and a team-first attitude.  
 
Michaela consistently embodies the Town of Jonesborough’s commitment to excellence, 
customer service, and teamwork. Whether she is assisting a customer, supporting a 
coworker, or helping management, she does so with enthusiasm, professionalism, and a 
genuine desire to make a difference. Michaela, thank you for your dedication to the Town, 
your commitment to our customers, and the positive impact you have on those around you 
every day. We are fortunate to have you on our team, and this recognition is well deserved.  
 

Mayor Wolfe introduced Matt Hensley from Municipal Technical Assistance Advisory 
Services (MTAS). Mr. Hensley addressed the Board regarding his leadership work with the 
Town’s management and provided information on the continuing education programs MTAS 
offers for governing bodies. Throughout the past year Mr. Hensley has lead Town Directors 
through a leadership program. Mr. Hensley commended the Directors and stated that 
Jonesborough has become a model for what leadership development can look like on the 
executive level and team level.  
 

Alderman Comments was the next item on the agenda. Alderman Dickson 
congratulated Parks and Recreation on receiving a grant for Keep Jonesborough Beautiful. 
Alderman Dickson was very pleased with the recycling tour in Sullivan County that he, Town 
Administrator Glenn Rosenoff, Operations Manager Craig Ford and Solid Waste Director Vice 
Sicca attended. He also stated that throughout the Jonesborough 101 program all of the 
departments have done an outstanding job representing the town and most recently the 
Public Safety team did an outstanding presentation reaffirming their commitment to serving 
the people.  
 
 Town Attorney Comments was the next item on the agenda. Mr. Wheeler had no 
report. 
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The next item was the Consent Agenda. Mayor Wolfe asked if there were any items 
that the Aldermen wished to have pulled from the Consent Agenda. There being none, 
Alderman Countermine made a motion to approve the Consent Agenda as presented. 
Alderman Dickson seconded the motion. The motion duly passed. 
 

1. Approval of Minutes – July 13, 2026 Regular Meeting Minutes. 
2. Approve the following bills for payment:  

 

 

 

 
 

3. Approve the following Town Administrator Report: 
• Had one-on-one meetings with Alderman Countermine, Alderman Jenkins, and Alderwomen 

Causey. 
• Another successful Jonesborough Days has concluded. Thanks to the efforts of many 

employees and volunteers the event was once again a huge success. Tourism department did 
report to me that this was the highest incidence of issues with some downtown owners about 
the space on the sidewalk that has been traditionally either used by the business owner (they 
receive first offer of the space for free) or a paying vendor if the business owner fails to reply to 
staff about using the town sidewalk. At least a couple of issues ensued with lack of response 
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from business owners, but they did not want a vendor in front of their shop on the public 
sidewalk. This has led to a memorandum to the BMA being drafted about rules of engagement 
of staff not engaging business owners or vendors that appear hostile to them either by phone 
or in person. 

• Held monthly one-on-one Director meetings with Senior Center Director Mary Regen, Utilities 
Manager Kevin Brobeck, Fire Chief Jeff White, Jackson Theatre Operations Manager Amber 
Crumley, Police Chief Matt Rice, Tourism Director Cameo Waters and McKinney Center 
Director Theresa Hammons.  

• Worked to gather information to prepare the TDOT forms for the reimbursement on Tiger Way 
Signalization project. State did not accept requests from May through June, so we will be 
submitting reimbursement by August 15 for the full amount. 

• Me and Administrative Assistant Brandi Miller met with JRT President Joe Smith to acquire 
signatures on all of the agreement documents. The Deed of Trust was recorded, and all 
documents were dispersed.  

• Worked to prepare the BMA packet for release and publication, as well as the Planning 
Commission packet for their upcoming meeting.  

• Attended the Washington County Economic Development Council FY26 year-end meeting, 
followed by attending some of the Tennessee Municipal League conference in Kingsport.  

• Continuing to work on an agreement with the Washington County Johnson City Animal Shelter 
to provide animal control services to the Town. The town would continue dealing with wildlife 
critters, which would only need a “normal” truck to perform. The Shelter Executive Director 
Tammy Davis is working with me and Operations Manager Craig Ford toward finalizing a plan 
which will include the possible sale of the town’s animal control truck to the Shelter and a 
future formal interlocal agreement between the town and Washington County Animal Control 
to provide town-wide animal control services based on a reasonable rate of service. 

• Reviewed Street Director applications with Operations Manager Craig Ford and Human 
Resources Director Michelle Stewart. Candidates were selected and interviews were 
completed. The position was offered and accepted. 

• Met with Operations Manager Craig Ford and Parks and Recreation Director to discuss priority 
improvements and enhancements at both Persimmon Ridge Park and Wetlands.  

• Held the monthly Directors meeting. Various topics were discussed including highlights from 
the July 13th BMA meeting, annual training, customer service, compensatory-time buyout plan 
and KnowBe4 Cybersecurity Training Campaigns. These meetings continue to be a benefit to 
the team. 

• Continuing efforts to wrap up the Mauk Property purchase reimbursement from Heritage 
Conservation Trust Fund (HCTF). I have been working with HCTF to ensure all documents 
have been received which all appear to be in order. One additional update is needed and will 
be an action item on the August agenda. After this action, HCTF will reimburse the town 
$305,000.00 as part of the grant process.  

• Working with Building Inspector Kevin Fair and Major Jonathan Peace on current, pending and 
future property matters that will be either cited into city court for non-compliance and if not 
resolved quickly then onto Board of Dwelling Standards. I am working closely with the town 
team and Chairman of BODS Dana Helvey. The goal is of course compliance but safety of 
structures, and in particular habitable, is of primary concern. There are several properties 
within town that are in disrepair that need attention. There are approximately 10 active cases 
to date with 3-4 under review for pending actions. Staff are diligently working to find resources 
to help with potential property owners that may be in violation, but desire to be compliant 
without adequate financial means. In addition, I am hopeful that we will be awarded a grant for 
the HOME Program through Tennessee Housing Development Agency (THDA) to help either 
renovate or replace homes that qualify – based on property owner participation. We should 
find out later this fall. 

• Working with Operations Manager Craig Ford on a future strategy to address escalation of 
property maintenance violations and the idea to potentially hire a part-time (most likely retired) 
police officer that has a single focus of codes enforcement and helping to maintain and 
advance the backlog of cases. As you already know our unprecedented growth in population 
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and homes is staggering and each property has the potential of a code violation, therefore 
having a single point of contact that navigates the process with town staff, building inspector, 
police department, Board of Dwelling Standards, Demolition by Neglect, can have a positive 
impact on working with property owners to remedy code violations. 

• Working with MTAS Training and Development Consultant Matthew Hensley on various future 
training courses for town leadership. He has been instrumental at advancing leadership on 
many DiSC related initiatives. He plans to provide the BMA with a brief report on employee 
progress at the August meeting. 

• Continue to work with others on advancing our projects (grant and non-grant based) including 
First Frontier Trail, New Water Transmission Line, progress on New Water Treatment Plant; 
FEMA related eligible Hurricane Helene damaged assets, TN Arts Commission, Agricultural 
Learning Center (USDA, ARC), and other CDBG activities. 

• Attended a recycling meeting with Alderman Dickson, Operations Manager Craig Ford, and 
Solid Waste Director Vince Sicca at the Sullivan County Recycling Center (SCRC) to view 
their recycling process for potential regional cooperation and partnerships. We are currently in 
partnership with Washington County Solid Waste for plastics which are picked up at our 
convenience center off Old State Route 34 and delivered to SCRC. We are looking at potential 
regional efforts on cardboard recycling with a possible proposal in the next 60-90 days. 

• Met with Operations Manager Craig Ford to discuss our next steps in our phased approach to 
improving traffic signalization. Phase 1 is nearly 100% complete which is upgrading our traffic 
cabinets. Those cabinets are weatherproof enclosures installed at our traffic signals that house 
the equipment needed to control, monitor, and coordinate traffic flow at intersections. They are 
often called the “brains” of a traffic signal system because they manage how and when lights 
change, ensuring safe and efficient movement of vehicles, pedestrians, and other road users. 
We are moving onto Phase 2 with the radio transmitters system to be installed on the existing 
traffic signals, except for Tiger Way as this new signal is ready to sync with other signals upon 
completion. In traffic signalization, radio transmitters are used to send control signals 
wirelessly between traffic control devices, such as traffic lights, sensors, and central 
management systems. Their main purpose is to enable remote monitoring, coordination, and 
adjustment of traffic signals without physical wiring. 

• We finalized our staff comments to TDOT regarding the Traffic Signal Modernization Program 
by which we were awarded the grant to modernize the traffic signalization at Highway 11-E 
and Forrest Drive (Middle School, Food City, Papa Johns, etc., areas). The intersection will not 
only be “modernized” but roadway striping, and other ancillary upgrades will be performed to 
improve traffic movement in the intersection area. TDOT will go to bid for this and other 
awarded modernization projects in October. The timeline of Jonesborough to be under 
“construction” will likely be Spring 2027 depending on TDOT moving projects forward in the 
State from west to east. 

• Attended an International Storytelling Center meeting to go over several leaks in the facility. At 
the conclusion of the meeting, I contacted Tommy Burleson, Burleson Construction, for his 
advice on a competent roofer to examine the roof for potential deficiencies. Tommy went 
immediately to work and had drone footage of the entire roof sent to me, and I forwarded it to 
ISC representatives. Tommy provided 2 competent roofers to be contacted that he has used 
on other projects to get “boots on the roof” to examine the roof in person and safely. The other 
long saga of replacing the geothermal HVAC system is advancing with Operations Manager 
Craig Ford finalizing the bid documents. This is a non-tradition HVAC system, and it required 
that we seek the consultation of an HVAC mechanical engineer to spec-out the scope of work 
to be included as part of the bid document. 

• Met with Rachel Conger from Community Development Partners to discuss the upcoming 
Downtown Improvement Grant (DIG) application process. In attendance was Historic Zoning 
Commission Chair Frank Collins and our legendary historic preservation czar Dr. Bill Kennedy. 
We are evaluating eligible properties for this grant from rooftops to facades, to repointing brick, 
and much more. Completed a casual walk through and met with at least one property business 
owner about their building with known issues. The DIG grant can be a game changer to help 
further improve our downtown assets and buildings, with property owners taking advantage of 
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a strong grant with minimal match (75% State/25% Owner). Of course, I continue to solicit 
downtown property owners to take advantage of the Jonesborough Local Façade Program 
and Downtown Loan Program. 

• I continue to work with County contracted Planner Angie Charles on zoning code and 
subdivision regulations reviews. The county is funded to pursue Request for Proposals for 
revamping their land use codes. I will continue to work with Ms. Charles on the potential for 
Jonesborough to join in this project regarding our own codes. 
I continue to work with county officials on reviewing the potential of implementing a property 
tax freeze for eligible property owners inside the city as the county explores county-wide. I 
provided BMA members with a snapshot of the program as part of the July 13th BMA agenda 
packet. Both Finance Director and I will receive invites from the county when they hold 
committee meetings on the subject matter. In the meantime, I have collected information 2024-
2025 on the number of Jonesborough Tax Relief recipients broken down by Veterans and 
Elderly. We participate with the State at providing financial assistance to property owners that 
qualify for this state run program. Please see link below for details about the program - 2026 
Property Tax Relief Brochure 

• Met with Sharp Technologies representative Eric Pardue to discuss the implementation 
schedule of advancing our approved security and technology initiatives. One great move is 
obviously maximizing our security measures but soon we will not be paying for “installation 
fees” with future equipment purchases. Moving to a higher platform will increase monthly 
contractual services, but in so doing we will eliminate unnecessary hardware and equipment, 
with the result being a much better system at the same average monthly cost. 

• Participated in the kick-off meeting of Faces of Jonesborough. The initial meeting included 
Mayor Kelly Wolfe and McKinney Center Program Manager Anne Mason. This initiative will 
highlight those people who have had a significant historical impact on our Town. 

• Scheduled our inaugural KnowBe4 Cybersecurity campaign. All employees will receive the 
monthly training sessions, which must be completed by the end of the month. This training will 
keep us compliant with our Cybersecurity insurance policy and are necessary in today’s digital 
age. We will be able to download reports to see who has completed (or hasn’t). The trainings 
all have a questionnaire at the end of it and will rank the employees “threat level”. Our hope is 
that the training courses will be beneficial for all employees and will help make our systems 
more secure.  

• Attended and participated in the Washington County School Board Workshop to present and 
discuss the Tiger Park Shared Use Agreement. The meeting went well and they are favorable 
to the agreement. They plan to act on the agreement at their August board meeting. 

• Met with Operations Manager Craig Ford and Parks and Recreation Director Chris Kudera to 
discuss all public areas of town that are the town’s responsibility to mow or landscape. Those 
areas include leased areas and detention pond areas under town maintenance. The goal is to 
capture these geographic areas and use them as a more precise tool when soliciting bids for 
the season and labeling whether they are maintained under contract, inmates, staff, etc.  

• Presented and participated at the Local Government Planning Advisory Committee (LGPAC) 
meeting. Community growth plans continue to be amended to meet the inflationary demands 
of population growth. 

• Mayor Wolfe, Finance Director Janet Jennings and me, participated in the State of Tennessee 
Treasurer David Lillard’s visit presenting the Town with a check in the amount of $9,150.55 for 
Town of Jonesborough Unclaimed Property. 

• Fielded multiple calls from residents regarding issues from the storm on July 28th 
Jonesborough received high winds and over 3” of rain in 45 minutes. Calls ranged from storm 
water issues, mud issues, downed trees and flooding. We are pursuing land development 
activities that did not have sufficient erosion and sedimentation control measures in place for 
construction activities. 

• The updated Charter was received and updated on the website. The updated Charter includes 
the August election change, among other amendments. 

• Washington County 911 is expected to go live on Augst 14th with our new Fire District Map (will 
include Volunteer Fire Departments and City of Johnson City). 

https://comptroller.tn.gov/content/dam/cot/pa/documents/tax-relief/TaxReliefBrochure.pdf
https://comptroller.tn.gov/content/dam/cot/pa/documents/tax-relief/TaxReliefBrochure.pdf
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4. Approve the following Operations Manager Report: 
• The Solid Waste Department took delivery on the new commercial garbage truck.  Now 

equipped with newer equipment, we are hoping we can provide a better service for our 
customers. 

• Upon receiving a floor plan for the new fire station, I had a follow-up meeting with the 
designer, Rebecca Lineberry, to revise the plan she submitted.  Once the revisions were 
made, I met with the Fire Department supervisory staff to review the plans.  They were 
extremely excited with the plans and offered no additional requests for any revisions. 

• I met with Jon Wortman, Stansell Electric, in reference to the repairs that are needed on 
our traffic signals in order to proceed with the communications project to synchronize our 
traffic signals from Second Avenue to Headtown Road.  He reviewed each signal and 
reported ninety percent (90%) of the work had actually been completed by Progression 
Electric.  I had not received any correspondence from them since my last email and was 
actually inquiring if Stansell could just take over the project. 

• Thankfully, Progression finally completed the work.  We can now begin the 
synchronization part of the project.  I am currently working on getting Mr. Wortman and 
Mark Fields, Brightridge Broadband, together to see if Broadband is available, or whether 
we will have to go to a radio system. Once we have this information, we can proceed 
and get this project across the finish line. 

• I finally received plans from Holston Engineering for the repairs to the geothermal HVAC 
system at the ISC building.  The plans have been approved by the inspector.  I will work 
to develop the bid documents for Holston Engineering to review.  Once I have these 
documents completed and reviewed, I will finally be able to get the HVAC system 
repaired/replaced at the ISC building. 

• The contractor who was awarded the bid for the Visitors Center restroom project is 
planning on starting the week of August 10.  I am meeting with him at the Visitors Center 
on August 07, for the purpose of walking through the project with him and getting any 
logistical problems addressed before he starts the project. The winning contractor is 
looking to start the First Frontier trail project on August 17, or possibly August 24, 2026. 

• I have continued to work very closely with James Walden, who is currently operating as 
the Interim Street Department Director.  James has continued to work very hard with a 
small staff and has done a great job.  The new Director will begin on August 10.  We 
have also hired two new Street Department employees, which should get them back to 
full staff, pending successful completion of all pre-employment requirements.  

• The Street Department has worked on preparing the new Fire Station II site.  They have 
also worked on several utility cuts in July.  The rainy weather has been difficult to 
complete these tasks. 

• I have attended numerous meetings with you and Michelle this month in order to finalize 
the Town’s new personnel policy. 

• I assisted in interviews for the Street Department Director’s position and the Equipment 
Operator positions.   

• I also attended the meeting with you and the Parks and Recreation staff on developing 
the mowing map for the Town. 

• I also attended the presentation at the Sullivan County Recycling Center with you, 
Alderman Adam Dickson, and Solid Waste Director Vince Sicca.  I believe we were all 
very impressed with their operation. 

• I am attaching a copy of the request for proposal for the traffic signal upgrades that was 
awarded in January.  I will highlight the items that were completed in green, and the 
items that were not completed in yellow.  Again, this work was reviewed by Mr. Wortman, 
whom I spoke of earlier. 

• The Town of Jonesborough is in need of repairs to traffic signals.  Below is a list of repairs 
needed.  We are requesting a quote for the repairs and a timeline for when the repairs 
could be completed.  We have broken down the repairs needed by intersection and 
would request you price each item individually. 
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INTERSECTION:  Hwy 11-E/Persimmon Ridge Road/Ben Gamble Road 
 Timeline for Completion 
Repair phase 5 left loop detection Completed 
Repair phase 2 advanced loop detection Completed 
Provide and install eight (8) visors or caps over the individual 
lights on the westbound signals. Completed 

 
INTERSECTION:  Hwy 11-E/Second Avenue 

 Timeline for Completion 
Replace backplates on eastbound and westbound signal 
heads.  This consists of 2) 3-light single row heads and 2) 5-
light combination signal heads.  Backplates to be black in 
color. 

The 3 light-signal row 
heads have been 

completed.  The 2) 5-light 
combination signal heads 
have not been completed 

Replace one yellow signal bulb on westbound left turn arrow. Completed 
Raise westbound signal heads a minimum of one foot to 
obtain desired vertical clearance.  Lights mounted on steel 
mast arm. 

Completed 

 
INTERSECTION: Hwy 11-E/Forest Drive 

 Timeline for Completion 
Replace westbound yellow left turn arrow bulb. Completed 

Replace visor on eastbound green signal. Completed 
Add backplates to north and south signal heads.  This consists 
of 5) 3-light single-row signal heads.  Backplates are to be black 
in color. 
 

Only 1 backplate has been 
completed.  This 

intersection is getting a new 
signal and doesn’t need 

any further work. 
 
INTERSECTION: Hwy 11-E/Baileigh Lynn Loop/Lowes 

 Timeline for Completion 
Replace all backplates on signal heads.  This consists of 6) 3-
light single-row signal heads and 4) 5-light combination signal 
heads.  Backplates to be black in color. 

Work not started 

Re-route loops on southwest corner underground. 
 

Completed.  Our staff 
completed this with the 

assistance of Johnson City. 

Repair phase 4 detection. Completed by Johnson 
City. 

 
INTERSETION: Hwy 11-E/Headtown Road 

 Timeline for Completion 
Replace all backplates.  This consists of 10) 3-light single-row 
signal heads.  Backplates to be black in color. 

Work not completed 

Repair phase 3 detection. Work not completed 
Add left turn sign on protected east bound left turn.  (The Town 
can provide the sign if the vendor at vendor request.) 

Work not completed 

Southbound signal head re-attached to tether wire. Work not completed 
Cabinet needs to be re-sealed.  Work not completed 
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SIGNAL HEAD UPGRADES: 

Hwy 11-E/Baileigh Lynn Loop/Lowes 
 Timeline for Completion 
Replace signal controllers to Yunex model. Completed 

 
Hwy 11-E/Headtown Road 

 Timeline for Completion 
Replace signal controllers to Yunex model. Completed 

 
5. Approve Committee Reports: McKinney Center Advisory Minutes; Main Street 

Committee Minutes. 
 

6. Approve Supervisor Reports: McKinney Center, Human Resources, Visitors Center, 
Fire Department, Jackson Theatre, Senior Center, Utilities, Parks & Recreation, Solid 
Waste, Public Safety, and Building Inspector.  

 
7. Approval of BrightRidge Board Appointment – The Town’s representative on the 

BrightRidge Board of Directors, Mr. Andy Dietrich, resigned from the Board and Mr. 
Tom Foster has been recommended to fill the vacancy through the remainder of Mr. 
Dietrich’s term of September 2028.   
 

8. Approval of Hiring the Street Director – Recently the Town has been without a Director 
and Assistant Director in the Street Department. During this transition period, Mr. 
James Walden has been serving in an interim capacity. The Street Department 
Director position was advertised for two weeks on the Town website and our internal 
recruitment board. We received a total of ten applications. Of those applicants, two 
were current Town employees who did not meet the minimum qualifications; one was 
a qualified Town employee, and two external applicants also met the qualifications for 
the position. The interview panel consisted of Town Administrator Glenn Rosenoff, 
Operations Manager Craig Ford and Human Resources Director Michelle Stewart. 
After completing interviews, the panel’s recommendation is the appointment of William 
“Billy” Miller as the Street Department Director. Mr. Miller possesses the qualifications 
and experience necessary to lead the department. He holds a Class A CDL and 
previously served as Public Works Director in Sheridan County, Wyoming. He has 
been employed with the Town since March 2025 and has maintained a strong 
employment record, including excellent attendance and performance. The 
recommendation is to hire Mr. Miller at Grade 19, Step 1 or an annual salary of 
$75,238.00, as well as a step increase to Step 2 upon successful completion of TDOT 
certifications to remain eligible for TDOT Local Programs. 
 

9. Approval of Job Description-Marketing Coordinator, Part-Time, Jackson Theatre – 
During the FY27 budget, the BMA approved a part-time Marketing Coordinator 
position for the Jackson Theatre. This position is “capped” at 22 hours per week, and 
is Grade 8, Step 1 at $23.84 per hour. Currently, the Marketing Coordinator position 
has been contracted, and this would create the position as a part-time employee of the 
Town coordinating the marketing and social media functions for the theatre. Due to 
this being a new position it is necessary to have approval of the job description.  
 

 
 
 



BMA Minutes | August 10, 2026 
Page 10 of 46 

 

 



BMA Minutes | August 10, 2026 
Page 11 of 46 

 
 

10.  Approval of Code Enforcement Position and Job Description – As the Town of 
Jonesborough continues to experience growth and development, the demand for 
consistent and proactive code enforcement has increased significantly. Currently, 
many code enforcement responsibilities are assigned to the Police Department’s 
Administrative Major, requiring the balancing of code enforcement duties with 
numerous other public safety and administrative responsibilities. To better serve our 
community and ensure timely and effective enforcement of municipal codes, staff 
recommends the creation of a part-time Code Enforcement Officer position, not to 
exceed 20 hours per week. This position would be filled by a sworn law enforcement 
officer dedicated specifically to code enforcement activities.  
 
The addition of a dedicated Code Enforcement Officer will provide several benefits to 
the Town. First, it will relieve the Administrative Major of the day-to-day responsibilities 
associated with code enforcement, allowing greater focus on law enforcement 
administration, public safety initiatives, and departmental operations. Second, it will 
enable more consistent enforcement of property maintenance standards, nuisance 
ordinances, zoning regulations, and other municipal codes that directly impact the 
quality of life for residents. This position will also serve as the liaison to two very active 
boards; Board of Dwelling Standards and Historic Zoning Commission related to 
Demolition by Neglect issues.  
 
As Jonesborough grows, maintaining community appearance, protecting property 
values, and addressing citizen concerns in a timely manner become increasingly 
important. A dedicated Code Enforcement Officer will allow the Town to respond more 
efficiently to complaints, conduct follow-up inspections, educate property owners on 
compliance requirements, and work collaboratively with residents and businesses to 
address violations before they become larger issues.  
 
The position represents a cost-effective solution by utilizing a part-time sworn officer, 
who can cite people into court, while providing a focused resource dedicated to 
protecting the health, safety and welfare of the community. The investment will 
strengthen the Town’s ability to uphold its ordinances, support responsible growth, and 
preserve the character of Jonesborough.  
 
Source of Funding: The proposed position was not budgeted for FY27. However, the 
town recently received a settlement on the Darrell Beals properties – a chronic 
property maintenance issue. Using a portion of the additional, unexpected, revenue 
provides a strong business case for funding the proposed part-time position at least for 
the first year and then working through the year to find funding resources for the FY28 
budget year. Since we are already 2 months into the fiscal year with 44 weeks 
remaining in the current fiscal year, we estimate only $25,000 of the $97,000 received 
to be leveraged for the first-year part-time position. The request is to approve the 
newly created position for Code Enforcement Officer at Grade 7, and the position job 
description.  
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11.  Approval of GovDeals Liquidation Request 8/10/26 – Fleet Management Director 
Steve Beckett prepared a list of items that he is recommending be declared as surplus 
and sold at auction. He has spoken with the appropriate Directors regarding the 
equipment.  

 
12. Approval of Overdose Awareness Proclamation – Insight Alliance, Washington 

County’s Prevention Coalition, Prevention Director and Coalition Coordinator Ashlyn 
Wood requested we approve a proclamation in honor of the International Overdose 
Awareness Day on August 29, 2026.  
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13. Approve Town Event – Christmas in Olde Jonesborough – Events Manager Isabel 
Hawley-Lopez provided the board with a comprehensive memorandum regarding 
Christmas in Olde Jonesborough, including events and street closure. The town will 
feature a different theme every Saturday from November 27, 2026, through December 
19, 2026. Each Saturday will include events from 11 am to 3 pm, with music, family 
activities, and extended holiday shopping hours at downtown shops. Santa will be in 
his sleigh beside the Courthouse each Saturday for photos and visits with children. 
The Christmas Market will also be set up each week on the plaza of the International 
Storytelling Center, featuring handmade crafts, jewelry, and holiday items. Free gift 
wrapping will be available inside the Storytelling Center for any purchases made in 
Downtown Jonesborough during the Saturday events. Throughout the holiday series, 
the Town will set up a red mailbox beside the Courthouse for children to mail their 
letters to Santa at the North Pole. Letters must be dropped off by December 17 to 
receive a response before Christmas. 

 
The series will kick off on Friday, November 27, with the Shop Small Friday Sip & 
Stroll, from 4pm to 6pm. This event, introduced two years ago, sold out and received 
very positive feedback from merchants and attendees. The evening will conclude with 
the annual Lighting of the Tree. Programming will begin at 6 pm with performances by 
local school groups, candle lighting by families, and a coordinated lighting of the large 
spruce tree beside the Washington County Courthouse, as well as the trees along 
Main Street and Boone Street. We coordinated this lighting with BrightRidge last year 
and hope to do so again this year.  
 
Whoville and Shop Small Saturday takes place on November 28 from 11am to 3pm. 
The event will feature holiday music, s’more roasting, face painting, and Santa in his 
sleigh for pictures. Attendees are encouraged to dress as their favorite Whoville 
characters and receive a “Grinch treat.” A Cheermeister Competition will invite families 
to participate in themed activities for a chance to win Jonesborough sweatshirts.  
 
On Saturday, December 5, Doggone Christmas will take place from 11am to 3pm. 
Attendees can bring their dogs for photos with Santa, enjoy pet treats, and browse pet 
friendly items at the Christmas Market. This year, we plan to expand this event into a 
Sip & Stroll, where attendees can enjoy treats inside participating merchant shops for 
both them and their pets. At 1pm, contests will be held on the Courthouse steps, 
including Ugliest Christmas Dog Sweater, Best Holiday Costume, and Pet and Owner 
Look-Alike. Donations will be accepted for the Washington County Humane Society 
and the Animal Shelter Foundation.  
 
Santa’s Christmas Village will be held on Saturday, December 12, from 11am to 3pm. 
Event activities will include photos with Santa, cookie decorating, children’s 
storytelling, and Santa Mart at various downtown locations, including the Visitors 
Center and the International Storytelling Center. That evening the annual Lighted 
Christmas Parade will begin at 6pm, traveling along Boone Street and Main Street.  
 
The series will conclude on Saturday, December 19, with the Christmas Church Stroll 
from 11am-3pm. Participants can tour beautifully decorated churches in the historic 
district, enjoy live music and handbells, sip hot cocoa or cider, and more. Walking 
guides for the Church Stroll will be available at the International Storytelling Center.  
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Street Closures requested: 
• Friday, November 27 – 3pm-8pm for Shop Small Friday Sip & Stroll and the 

Lighting of the Tree. 
• Saturday, November 28 – 10am-4pm for Whoville and Shop Small Saturday. 
• Saturday, December 5 – 10am-4pm for Doggone Christmas. 
• Saturday, December 12 – 10am-830pm for Santa’s Christmas Village and the 

Lighted Christmas Parade. 
Main Street will need to be closed from the intersection of Main Street and Fox Street 
to Main Street and Second Avenue during those times. 
 
Parade Route Closure: For the December 12 Christmas Parade, the route will begin at 
the intersection of Boone Street and Hwy 11 E, continuing along Boone Street to East 
Main Street, then up North Washington Avenue to Hwy 11 E. Additionally, street 
closure of one eastbound lane of Hwy 11 E between Boone Street and Forest Avenue 
to allow parade participants to travel from the Jonesborough Middle School staging 
area to downtown is requested.  
 
Aside from street closure, assistance from the following departments was requested: 
Solid Waste and Street Department – Please empty trash cans throughout downtown 
on Fridays before the events and again on Saturday nights after the event for the 
following dates: November 27 and 28, and December 5, 12, and 19. Following the 
parade on December 12 assistance with trash pickup and street cleaning will be 
needed.  
 
Parks & Recreation – Requesting assistance with the four light pole snow machines. 
Requesting that before and after each event the four light pole snow machines and 
snow solution buckets are placed along Main Street. These are currently stored as 
decoration inside the Jonesborough Visitor Center and would need to be placed 
outside along Main Street with the gallon buckets of snow solution before each event 
on the following dates: November 27 & 28, and December 5, 12, and 19. The snow 
machines and snow solution buckets need to be stored back inside after each event, 
otherwise, they will malfunction if left in below freezing temperatures. Assistance will 
be needed in placing the red mailbox for Santa’s Letters beside the courthouse (on 
November 27).  
 

14.  Approval of Town Event – Halloween Haunts & Happenings – Scheduled for Friday, 
October 30, 2026, from 5:30pm-8pm. The event includes activities such as trick-or-
treating, popcorn, games, face painting, a haunted house at the Christopher Taylor 
Cabin, DJ stage, inflatables and a costume contest for all ages. There will be 2-3 food 
trucks located on the west side of the Courthouse Square.  
 
Additional requests include: 

• Street closure for Friday, October 30th from 5:30-8pm from the intersections of 
Main St. and Fox St. to Main St. and Second Avenue starting as soon as 
possible at 5pm. 

• Extra trash receptacles will need to be placed throughout downtown from Fox to 
First Avenue. Two will be needed on the front porch of the Eureka, 2 in front of 
Main Street Café, 4 in front of the Courthouse near the flagpole, 4 in front of the 
Storytelling Center, and several throughout town from Fox to First Avenue. 
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• Following the event, assistance is needed with trash pickup and street cleaning 
starting around 8:30pm and the streets can be opened as soon as that is 
finished. 

• We will be utilizing the JES/JMS lawn for parking again and will keep 2-3 buses 
running continually during the event. The DCHS Band Booster takes up the 
money ($5 per car) and helps park as a fundraiser for their club. 

 
15.  Approval of Cabin Lease Agreement – For years, the Town has entered into contract 

with a Town employee to reside in the small log cabin at Persimmon Ridge Park. Most 
of the time a Police Officer has resided in the cabin. This provides additional security 
in the most used park in town. Parks and Recreation Director Chris Kudera stated you 
can tell a difference when a cruiser is parked at the cabin and that vandalism in the 
park is rare. Cody Arnold was the latest Town employee to reside in the cabin and has 
recently moved out, leaving the cabin vacant. Police Chief Matt Rice posted the 
vacancy and K-9 Officer Adam Depew was the only one to express interest in residing 
in the cabin. Operations Manager Craig Ford recommends entering into a lease 
agreement with Officer Depew. The lease agreement has been updated to reflect the 
duties and responsibilities of the Lessee, and the work to be performed in lieu of rent. 
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The first item under Old Business was discussion and possible action concerning an 
Ordinance amending the Jonesborough Municipal Code, Title 4, Chapter 1, Building Code to 
Implement a $40.00 Re-Inspection Fee on second and final reading. The Building 
Department is requesting approval to amend the Jonesborough Municipal Code, Title 4, 
Chapter 1, Building Code to implement a $40.00 re-inspection fee when scheduled 
inspections cannot be completed due to incomplete or non-ready work. Currently, inspectors 
frequently arrive at job sites where work is not ready for inspection resulting in lost staff time, 
delays for other projects that are ready, and inefficient use of Town resources. Staff 
recommend establishing a standard $40.00 re-inspection fee to be applied when work does 
not meet inspection requirements, required elements are incomplete or inaccessible and/or 
the inspection cannot be performed as scheduled. The benefits of having the re-inspection 
fee, which many municipalities and counties have in place, promote efficiency and 
accountability, and encourages contractors to schedule inspections only when work is ready, 
improves efficiency and scheduling for inspection services, helps offset the cost of repeated 
site visits and provides fair and consistent enforcement. The fee would be added to the 
Town’s fee schedule; applies after the first failed or incomplete inspection; and collected prior 
to scheduling a subsequent inspection.  
 
Alderman Dickson made a motion, seconded by Alderman Jenkins to approve the Ordinance 
amending the Jonesborough Municipal Code, Title 4, Chapter 1, Building Code to implement 
a $40.00 re-inspection fee on second and final reading as presented. The motion duly 
passed. 
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 The next item under Old Business was discussion and possible action concerning an 
Ordinance amending the FY2025-26 Budget for the General Fund, Solid Waste Fund, 
Jackson Theatre Fund, Debt Service Fund and the Capital Projects Fund on second and final 
reading. The annual budget clean-up amendment, reflecting changes that transpired 
throughout the fiscal year are: 
 
General Fund – Several expenditure adjustments are reflected in the amended budget, with 
additional funding sources identified for all adjustments.  
 
The Fire Department budget reflects the addition of personnel (salaries, benefits, training and 
equipment) funded by an increase in the County’s appropriation for fire services. The 
departmental budgets for Streets and Parks and Recreation were adjusted to reflect spending 
from the Governor’s appropriation to the Town. Parks and Recreation also incurred significant 
costs associated with Tiger Park Fields (grounds maintenance/agriculture and horticulture 
supplies), costs for downtown tree removal and the transfer of a portion of the County 
maintenance contribution to County schools. The annual maintenance transfer has been 
included in the FY2026-27 budget. Additional funding was available in the General Fund to 
cover these increases (i.e., Parks and Rec revenue, property taxes). 
 
An increase in staffing, marketing and concessions expense at Wetlands, is reflected in the 
amended budget, with costs more than offset by increased water park revenues. Debt service 
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savings due to a delay in issuing debt for the year were utilized to fund an increase in the 
appropriation to Jackson Theatre. Finally, surplus equipment auction proceeds were utilized 
to fund the grant matches for a couple of capital projects. The project spending was tracked 
within the Capital Projects Fund, with funding provided by transfers made from the General 
Fund.  
 
Solid Waste Fund – Adjustments to the previous budget are primarily funded by an increase 
in sanitation charges and the use of reserve funds in the savings account. Solid Waste was 
negatively impacted by an increase in waste disposal fees at the landfill, as well as increased 
costs for fuel. These increases were offset by an increase in the collection of revenues for 
garbage collection. The purchase of a trailer was funded by the sale of surplus equipment. In 
addition, the skidsteer that was originally presented as being funded from the equipment 
reserve (savings account) in the 2026-27 budget year, was moved back into the current fiscal 
year. These funds were transferred to the Capital Projects Fund for tracking purposes. 
 
Jackson Theatre Fund – The combination of softness on the revenue side and unforeseen 
expenditures resulted in an additional appropriation from the General Fund. The theatre 
experienced an increase in spending for equipment repairs and staffing. Unforeseen issues 
with the HVAC system resulted in significant repair costs. Finance will work with management 
to monitor staffing and assist in making adjustments with regard to the utilization of hosts. 
There was minimal impact to the General Fund, as debt service savings, due to the late 
issuance of debt, was utilized to address the need for additional funding.  
 
Jackson Theatre was set up as a separate special revenue fund, in keeping with best 
practices for similar operations across the state. Particularly, for purposes of reporting and 
grant writing, it is problematic to fold these into the General Fund, due to the diversity and 
complexity of the numerous revenue and expenditure components. Unlike other departments, 
grants for the theatre so far have required demonstration of financial need, which is difficult to 
prove when folded in with other operations. In discussions with the Town Recorder Janet 
Jennings with her contacts at the Comptroller’s office, it is common for these types of venues 
to require an appropriation from the General Fund. 
 
While the theatre is primarily a performance venue and not simply a facility open for use by 
the general public, such as the Senior Center or McKinney Center, comparisons can be 
drawn with regard to funding by the General Fund. In the most recent audit, the McKinney 
Center and Senior Center required funding from the General Fund of $326,000 and 
$663,000, respectively. Parks and Recreation required funding of $901,000. 
 
Debt Service Fund – The refinancing of debt is reflected as offsetting expenditures and debt 
proceeds. The replacement of the final interim financing on Jackson Theatre with permanent 
USDA debt is reflected in offsetting expenditures and financing sources. In addition, the 
reduction in the debt service coming from the General Fund, due to the late issuance of debt 
in that fund, is reflected both expenditures and the Transfers In. A corresponding adjustment 
is reflected in the General Fund and referenced in its summary. 
 
Capital Projects Fund – Several adjustments are reflected in the amended budget, with 
additional funding sources identified for all adjustments.  
 
Grant revenues are being utilized to fund the majority of expenditures for the purchase of the 
Duel Lane property, the Tiger Way Signalization project and improvements at the 
International Storytelling Center, Stage Door and Jackson Theatre. The associated matches 



BMA Minutes | August 10, 2026 
Page 24 of 46 

have been provided by the General Fund, with a portion of the Duel Lane property match 
coming from the Water/Sewer Fund.  
 
A contribution from BrightRidge is the funding source for expenditures at the new BrightRidge 
Park. The purchase of the Solid Waste skidsteer is covered with a transfer from that fund 
from the equipment reserve and a portion of the Governor’s appropriation to the Town was 
utilized for sidewalks and handrails.  
 
Alderman Countermine made a motion to pass Ordinance 2026-08 amending the FY2025-26 
Budget for the General Fund, Solid Waste Fund, Jackson Theatre Fund, Debt Service Fund 
and the Capital Projects Fund on second and final reading as presented. Alderman Causey 
seconded the motion. The motion duly passed. 
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 The first item under New Business was discussion and possible action concerning an 
Initial Resolution authorizing the issuance of not to exceed $16,833,000 Water System 
Revenue and Tax Bonds for the Water Transmission Lines Project. The Board adopted a 
USDA loan resolution at their May11, 2026 meeting as a step toward providing a funding 
mechanism for the $16,833,000 Water Transmission Lines project. USDA also requires 
adoption of an initial and full bond resolution by the Board. The initial resolution was prepared 
by bond counsel.  
 
With no further discussion Alderman Jenkins made a motion, seconded by Alderman 
Countermine, to approve the Initial Resolution as presented. The motion duly passed.  
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 The next item under New Business was discussion and possible action concerning a 
Full Resolution authorizing the issuance of not to exceed $16,833,000 Water System 
Revenue and Tax Bonds-Water Transmission Lines Project. USDA requires adoption of an 
initial and full resolution. Like the initial resolution, the full resolution was prepared by bond 
counsel.  
 
Alderman Causey made a motion, seconded by Alderman Dickson, to approve the Full 
Resolution authorizing the issuance of not to exceed $16,833,000 Water System Revenue 
and Tax Bonds for the Water Transmission Lines Project as presented. The motion duly 
passed.  
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 The next item on the agenda was discussion and possible action concerning an Initial 
Resolution authorizing a Loan Pursuant to a Loan Agreement not to exceed $2,000,000.00. 
Subsequent to closing the USDA loans that funded the new K-8 school, the Town 
Administrator Glenn Rosenoff and Town Recorder Janet Jennings continued working with 
USDA to permanently fund the portion of Tiger Park expenditures not covered by the State 
grant ($2 Million). Interim financing was provided by the Bank of Tennessee.  
 
After reviewing different options for handling the additional $2 million need, we were informed 
that USDA had made the decision to treat the park component as an over-run on the school 
project. We have had several discussion with them regarding the project and have provided 
substantial information and documentation. We were recently informed that they are unable 
to provide the permanent financing. We are now working with the Tennessee Municipal Bond 
Fund (TMBF) to facilitate this permanent financing. They have handled several loans for us 
and consistently deliver great results. The next step in this process requires adoption of both 
an initial and a full loan resolution. The initial resolution was prepared by TMBF bond counsel 
and presented for consideration.  
 
Alderman Countermine made a motion to approve the Initial Resolution authorizing a loan 
pursuant to a loan agreement not to exceed $2,000,000.00 as presented. Alderman Jenkins 
seconded the motion. The motion duly passed.  
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 The next item under New Business was discussion and possible action concerning a 
Full Resolution authorizing a Loan Pursuant to a Loan Agreement not to exceed 
$2,000,000.00. As stated earlier in the meeting with the Initial Resolution we are now working 
with the Tennessee Municipal Bond Fund (TMBF) to facilitate this permanent financing. The 
full resolution, prepared by TMBF bond counsel was presented for consideration.  
 
Alderman Countermine made a motion, seconded by Alderman Dickson, to approve the Full 
Resolution authorizing a loan pursuant to a loan agreement not to exceed $2,000,000.00 as 
presented. The motion duly passed.  
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 The next item on the agenda was discussion and possible action concerning the 
Helene Emergency Assistance Loan (HEAL) Program for Water Intake repairs due to 
Hurricane Helene Damages in the amount of $4,000,000.00. Hurricane Helene caused 
significant damage to the Town’s Water Intake infrastructure. This facility is a critical 
component of Jonesborough’s water system, and timely repair or replacement is essential to 
ensure the continued reliability, safety, and resillence of the Town’s drinking water supply. 
GRW Engineering has been designing/engineering a solution since the hurricane for our 
intake damage and has provided an estimated cost of repair at $3,844,053.72. We have 
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submitted the damage and cost estimates to FEMA as part of our ongoing efforts to pursue 
reimbursement for all eligible costs associated with Hurricane Helene damage.  
 
Washington County Commission participated in the Helene Emergency Assistance Loan 
Program (HEAL) on behalf of the Town of Jonesborough so that we could take advantage of 
Governor Lee’s program with a no-interest loan and up to 10 years to pay off in the amount of 
$3,091,000.00 for catastrophic replacement and repairs of damaged infrastructure. We once 
again have partnered with the County on a second loan, for the intake repair project, at 
$4,000,000.00. On July 27, 2026, the County Commission approved the loan and now it is 
the town’s next step to approve being the second borrower on the loan amount.  
 
With nearly all of our large infrastructure projects, we have secured interim financing and 
once the project is complete, secure the permanent financing. In this case, the HEAL 
program is our “interim financing” source of funding to complete the intake project, at 0% 
interest.  
 
Required documents covering the County as first borrower and the Town as second 
borrower, the Work Plan and GRW Engineering detailed estimate was shared with the board 
for review.  
 
Mayor Wolfe noted that much of the damage caused by Hurricane Helene was seen as roads 
were washed away leaving water lines exposed laying on the ground, bridges were washed 
out, properties were destroyed. The damage that wasn’t able to be easily seen was what 
happened down the river to our water intake. The huge amounts of debris and sediment that 
continues to flow through our plant through the cracks in the concrete into our lagoons has 
tripled compared to what we experienced prior to Helene. Mayor Wolfe stated that Mayor Joe 
Grandy was able to pull together some funding that had otherwise been obligated to other 
communities that they did not use and bring this HEAL program money in the amount of $4 
million back to Washington County to help us get the necessary work done in an expedited 
manner. We will be repairing the intake by putting in a temporary system that can be retained 
and used in future emergencies in case something happens to the current intake. It will be a 
pump system that will be available as a redundant feature. This redundant feature is 
necessary so we can take our current intake offline while repair work is being completed. The 
County administrates the HEAL program, we borrow the money through them and then it is 
repaid through FEMA and relief funding once the project is done. Mayor Wolfe shared his 
appreciation with Town Administrator Glenn Rosenoff, County Mayor Joe Grandy, Utilities 
Manager Kevin Brobeck, and Water Quality Director Artie White for their perserverance and 
determination with this necessary project. We are very thankful to have this cooperative 
agreement with Washington County.  
 
There being no further discussion Alderman Causey made a motion, seconded by Alderman 
Countermine, to approve the Town of Jonesborough being a “Second Borrower” through 
Washington County for the HEAL Program loan in the amount of $4,000,000.00 as 
presented. The motion duly passed.  
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 The next item on the agenda was discussion and possible action concerning the 
Heritage Conservation Trust Fund Declaration of Restrictive Covenants. In the process of 
Town Administrator Glenn Rosenoff’s request for reimbursement from the Tennessee 
Heritage Conservation Trust Fund (HCTF) as part of the purchase of the Mauk Property, 
HCTF discovered that the restrictive covenants originally sent to the town as part of the grant 
project were not the most up to date. HCTF is asking the town if we are willing to approve 
and record the Declaration of Restricted Covenants. Once approved, the town will file the 
covenants with the Washington County Register of Deeds and HCTF will immediately 
process the reimbursement request from the town in the amount of $305,000.00. Staff and 
Town Attorney find no issues with the covenants and the town’s intent on land use. The 
updated covenants include the following change in language: 

• Any use incompatible with the preservation of open spaces, natural areas, wildlife 
habitats, and access for public recreation, or the maintenance of habitat for indigenous 
flora and fauna is prohibited.  

 
Alderman Countermine made a motion to approve the Declaration of Restrictive Covenants 

for the “Mauk Property” as requested by the Tennessee Heritage Conservation Trust Fund as 
presented. Alderman Jenkins seconded the motion. The motion duly passed. 
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The next item under New Business was discussion and possible action concerning the 
Personnel Policy Handbook. Mayor Wolfe thanked Human Resource Director Michelle 
Stewart, Town Administrator Glenn Rosenoff and Operations Manager Craig Ford for the 
work they have done on the Personnel Policy Handbook. Mayor Wolfe requested to defer the 
Personnel Policy Handbook until further discussions and review can take place.  
 
 The next item on the agenda was discussion and possible action concerning Fire 
Station No. 2 Floor Plan. June 15, 2026, BMA meeting, the location of Fire Station No. 2 was 
approved. Operations Manager Craig Ford and Mayor Wolfe worked with designer Rebecca 
Lineberry to create a design and floor plan. Mr. Ford reviewed variation in floor plans with the 
Fire Department Supervisors, receiving positive feedback. The proposed building will meet 
the immediate and future needs of our expanding firefighting forces. Additionally, the exterior 
colors will match the existing buildings in proximity.  
 
Mr. Ford is working with property owner Joel Shell to plan for access to the new fire station 
from Persimmon Ridge Road to minimize potential public safety vehicles ingress and egress 
via Persimmon Ridge Park and onto Persimmon Ridge Road. Currently, there is an identified 
30 foot wide by 422 feet long public road access from Persimmon Ridge Road abutting the 
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Shell Property. An estimated 250 feet is needed to tie into the new fire station site. Mr. Shell 
has stated that he is very receptive in working with the town on an access plan.  
 
Mayor Wolfe stated that as part of our obligation under the new arrangement with 
Washington County is that we will establish a way to more effectively conduct mutual aid calls 
and implement a way for us to have a special team that can respond on county fire calls more 
easily. The majority of our fire district does live on the west end of town.  
 
Mayor Wolfe noted that Fire Station No. 2 will be a post-steel building construction which will 
allow for maximum flexibility in configuring the space. The floor plan includes one bay that is 
12’ high and two bays that will be 14’ high.  
 
Mayor Wolfe shared that Operation Manager Craig Ford has talked about this for a very long 
time and considering Mr. Ford’s passion for this project, Mayor Wolfe requested that the 
agenda presentation be amended to include that Fire Station No. 2 be officially named the 
Craig Ford Auxiliary Fire Station for the Town of Jonesborough or something similar to honor 
Director Ford and his over 44 years of Fire, Police and EMS service. Mr. Ford was very 
humbled and honored at the sentiment.  
 
Alderman Countermine made a motion approving the floor plan and naming the fire station in 
honor of Director Craig Ford. Alderman Causey seconded the motion.  
Discussion: Alderman Countermine thanked Mr. Ford for his work with property owner Joel 
Shell to create an access road. The motion duly passed.  
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 With no further business to discuss, Mayor Wolfe adjourned the meeting at 6:47 pm.  
 
 
 
 
              
  JANET JENNINGS, RECORDER      KELLY WOLFE, MAYOR    
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