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BOARD OF MAYOR AND ALDERMEN 
PUBLIC HEARING 

Jonesborough Town Hall – Board Room 
123 Boone Street, Jonesborough, TN 

June 15, 2026 – 6:00 PM  
 
The Board of Mayor and Aldermen (BMA) met in a Public Hearing; there was one item on the 
public hearing agenda: 
 

1. Ordinance B-26-01 of the Town of Jonesborough, Tennessee adopting the annual 
General Fund, Solid Waste Fund, Jackson Theatre Fund, Drug Enforcement Fund, 
Debt Service Fund and Capital Project Fund Budgets and Establishing the Property 
Tax Rate for the Fiscal Year July 1, 2026, through June 30, 2027. 
 

2. Ordinance B-26-02 of the Town of Jonesborough, Tennessee setting the Sanitation 
Fund Fees. 
 

3. Ordinance B-26-03 of the Town of Jonesborough, Tennessee establishing Water and 
Sewer Rates to provide funds for the operation, maintenance and Debt Service of the 
Jonesborough Water and Sewer Systems. 

 
There were no public comments made regarding the Sewer and Wastewater Ordinance. The 
Public Hearing was closed. 
 
 
              
  JANET JENNINGS, RECORDER   KELLY WOLFE, MAYOR 
 
 
 

BOARD OF MAYOR AND ALDERMEN 
REGULAR MEETING MINUTES 

Jonesborough Town Hall – Board Room 
123 Boone Street, Jonesborough, TN 

June 15, 2026 – 6:00 PM 
 
The Board of Mayor and Aldermen (BMA) resumed their recessed Regular Session on 
Monday, June 15, 2026, at 6:00 p.m., at Town Hall, 123 Boone Street, Jonesborough, TN.  
 
Mayor Kelly Wolfe called the meeting to order and led the group in an opening Prayer. 
Michael Hartman led the pledge to the flag. 
 
Upon call of the roll those present were: Mayor Kelly Wolfe, Alderman Virginia Causey, 
Alderman Terry Countermine, Alderman Adam Dickson, and Alderman Zac Jenkins. Also 
present were: Town Administrator Glenn Rosenoff, Operations Manager Craig Ford, and 
Attorney Jim Wheeler. 
 

The first item on the agenda was approval of the Financial Report, and Special 
Financial Reports. Mayor Wolfe noted that we’ve seen an increase of $66 million in property 
tax values for the year, $18 million in taxable value once you account for the percentage of 
which the property is taxed. Sales tax collections are above our 3.5% projection. With no 
other questions Alderman Countermine made a motion to accept the financial reports as 
presented. Alderman Jenkins seconded the motion. The motion was duly passed.   

 
Communications from the Mayor was the next item on the agenda. Mayor Wolfe stated 

that on June 18th Senator Lamar Alexander will be at the Jackson theatre for a special 
evening to celebrate the release of his memoir, book signing and conversation with Mayor 
Wolfe and Josh Smith. Mr. Alexander is a former Tennessee Governor, US Senator, US 
Secretary of Education and university president. Mayor Wolfe also stated that the Jackson 
theatre and the McKinney Center have a series of programs scheduled to celebrate local 
history and America’s 250th birthday. The series includes skits, historians, re-enactors, and 
musicians. The series kicks off on June 25th.  
 
Mayor Wolfe asked the June Employee of the Month Don Bagwell to join him at the podium. 
Mayor Wolfe read the following statement: We are proud to recognize Don Bagwell as our 
June Employee of the Month. Don has served as a Host at the Jonesborough Senior Center 
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since 2018, bringing with him a distinguished background as the former Vice President of 
Marketing for TVA. Don’s extensive experience, particularly in radio and television, combined 
with his professionalism, has made him an invaluable asset to both staff and members. He is 
known for his reliability and strong work ethic, never missing a shift and consistently arriving 
early, ready to contribute. In addition to his primary role, Don has taken on responsibilities 
well beyond his position. He writes all of the Senior Center’s press releases and assists with 
grant writing efforts. His contributions in this area have been instrumental, helping secure 
more than $300,000 in grant funding for the Center. Don’s dedication, attention to detail, and 
positive impact on everyone who visits the Senior Center make him truly deserving of this 
recognition. Congratulations, Don, and thank you for your exceptional service! 
 
Mayor Wolfe showed a brief slideshow updating on recent events and projects including the 
recent pickleball tournament, Pinnacle Awards where the Tourism Department, and Jackson 
Theatre received accolades, China to Appalachian event, Francis Lambert proclamation 
event, paving projects, and Water Administration construction project.  

 
 The next item on the agenda was Citizen Comments, no comments were made.   
 

Alderman Comments was the next item on the agenda. Alderman Dickson invited the 
BMA to the final session of Jonesborough 101 on August 15, 2026 at 11:00 am at the 
International Storytelling Center. This will be the conclusion of the community engagement 
initiative.  

  
Town Attorney Comments was the next item on the agenda. Mr. Wheeler had no 

report. 
 

The next item was the Consent Agenda. Mayor Wolfe asked if there were any items 
that the Aldermen wished to have pulled from the Consent Agenda. There being none, 
Alderman Dickson made a motion to approve the Consent Agenda as presented. Alderman 
Causey seconded the motion. The motion duly passed. 
 

1. Approval of Minutes – May 11, 2026 Regular Meeting Minutes. 
2. Approve the following bills for payment:  
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3. Approve the following Town Administrator Report: 
• Met with Community Development Partners Project Manager Rachel Conger to discuss 

our intent to apply for the next round of Downtown Improvement Grant. Some of the ideas 
of potential exterior improvement within our downtown are private businesses (roofs, 
doors, windows, etc), potential façade of AME Zion Church property once Quiet Title is 
complete and we close on the property (most likely the use would need to be something 
like a museum to work for grant funds), wayfinding signage possibilities, and other exterior 
improvements of commercial buildings downtown. We are expecting the grant to be 
$300,000.00 or greater. More details will be provided as we explore eligible projects 
downtown.  

• Had a one-on-one meeting with Alderman Dickson. Alderman Dickson and I are working 
towards what we are referring to as a Community Engagement Ecosystem on our website 
that will include links to the Jonesborough Ambassador Program, JBO 101, Volunteer 
Opportunities, etc. We are collaborating on the narrative of what the “Ecosystem” means to 
Jonesborough. The concept is in progress with help from Mary Regen and Cameo Waters, 
and the eventual website page by Mitchell Calvin. 

 
• Met with Operations Manager Craig Ford, Jackson Theatre (JT) Operations Manager 

Amber Crumley, JT Technical Director Mike D’Avella, and Facilities Director Rick Duvall to 
discuss and make a plan to repair or replace the HVAC at the Jackson Theatre. The 
system has not been working correctly on the second floor of the Stage Door, and I am 
asking for a permanent resolve. The repairs have been costly and have not achieved any 
solution. We are following 2 parallel quotes, (1) the cost of a new motherboard for the 
outside unit; and (2) a new indoor/outdoor unit. We have the manufacturer of the units 
quote the motherboard and at least 3 mechanical commercial HVAC companies quote the 
units. I anticipate the new units as being the solution to our issues. 

• Working with Administrative Assistant Brandi Miller and Digital Media Manager Mitchell 
Calvin on ideas to prevent special event applicants from being scammed. Lately applicants 
have been receiving emails with invoices for their special event applications once approval 
is given by BMA. These are fraud and often are over $1,000 for application. The scammer 
poses like the Town, and the invoices look very convincing. We have sent out an alert on 
our website and social media, but a permanent solution/plan is forthcoming. 

• Worked with Town Attorney Jim Wheeler on various matters of the town. Of significance is 
the town paid the closing statement of costs for the purchase of the Mauk property. Once 
complete (1) I will follow the reimbursement of our grant for the property at $305,000 and 
(2) make sure our Assessors Office is informed of the transfer. 

• Worked with Operations Manager Craig Ford and Finance Director Janet Jennings on 
narrowing down the projected cost of a future Fire Station No. 2 to be located at 
Persimmon Ridge Park and the associated funding as part of our FY27 budget. 

• Permitting in town for constructions whether new builds, renovations, additions, etc., are 
doing incredible. I am working on a report to show the activity along with the revenue 
generated thus far in 2026.  

• Worked on adding a few more provisions to the Data Center ordinance to maximize 
neighboring protection of noise from this type of land use. I added more clarification on 
where the noise study boundary is (property line of parcel of the data center use), added 
requirements concerning rooftop fans, and equipment enclosures. These are the results of 
some information presented to the town and others regarding concern about the noise 
issues associated with Data Centers. This was a good exercise in listening to public 
concerns and addressing them in some minor revisions to the ordinance coming up on 
final reading at the May 11th meeting. 

• Met with Senior Center Director Mary Regen and Robin Harpe to review the Jonesborough 
Ambassador Pilot Program that recently concluded. After each session program 
participants had the opportunity to complete a survey about the session as well as a final 
survey. The surveys provided valuable information and overwhelmingly participants felt the 
program was very beneficial. We are working to complete a few follow-up documents that 
participants felt would be helpful such as a list of Directors contact information and a broad 
description of what the department handles (for example, brush pickup/junk pickup). We 
are excited to continue with Community Engagement through this program.  

• Met with County Mayor Joe Grandy, Finance Director Janet Jennings and Utilities Manager 
Kevin Brobeck to discuss FEMA funding options and procedures. This led to us speaking 
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to a consultant that is already working with Washington County to leverage and justify all 
the costs of damage from Hurricane Helene. She is helping us to work through the right 
“FEMA” language on all projects we have requested reimbursement for. There is a part of 
the FEMA process that takes into consideration management consultation as part of the 
reimbursable process. 

• Attended the Jackson Theatre Board meeting. The meeting was productive. After the 
meeting Human Resources Director Michelle Stewart and I presented Marianne Anderson 
with the May 2026 Employee of the month plaque. Marianne will not be able to attend the 
BMA meeting.  

• Met with Pedro Rico to continue our discussions about traffic on South Cherokee. The 
meeting was productive and as usual Mr. Rico had some very good input. Also, worked 
with several community members about a variety of subjects.  

• Completed Town Hall internet transition from Comcast to Brightridge. Parks and 
Recreation Director Chris Kudera helped coordinate the transition and did a very good job. 
There were some hiccups and minor downtime during the transition. Once all the issues 
are completed the end result will be 3x faster internet at a cheaper monthly rate.  

• Submitted paperwork to secure the obligation of funds for the Water Transmission Line 
Upgrades project. We have a hefty to-do list and are working through that. You will see a 
Resolution on the BMA agenda for your consideration regarding this project. 

• Met with Operations Manager Craig Ford and Police Chief Matt Rice to discuss citizen 
concerns. Mr. Ford and I also met with Fire Chief Jeff White to go over the conceptual 
layout of the future Fire Station Annex. Next steps are for Mr. Ford and Chief White to go 
over the concept with some fire staff and then to forward the concept layout with special 
needs to our interior design contact Rebecca Lineberry. 

• Met with Jackson Theatre Operations Manager Amber Crumley and Administrative 
Assistant Brandi Miller to complete and submit the final expenses on the FY26 Tennessee 
Arts Commission Grant. We should receive word in June if we are granted the FY27 TN 
Arts Grant, fingers crossed (we requested $100,000 but anticipate the same as last year at 
$32,000).  

• Held the monthly Directors meeting. Updates from the BMA meeting were discussed along 
with other topics concerning posting committee agendas, public comment at 
board/committee meetings based on new legislation that passed, updates from Operations 
Manager Craig Ford, Finance Director Janet Jennings and Utilities Manager Kevin 
Brobeck, Building Inspector Kevin Fair update on progress in establishing new building 
permit software, Town Charter Updates and Impact Fees. There was discussion about 
potential cyber threats, reminding Directors that anything that connects us like security 
cameras to our Wi-Fi poses a threat if it is not protected by proper firewalls.  

• Worked with County Planning Director Angie Charles on outstanding planning related 
development plans, and review of the upcoming Planning Commission meeting on May 
19th. We continue to discuss the need for our zoning code to be professionally reviewed 
and updated (based on consultant recommendations) as the county is seeking funding 
approval for their codes. This is a task that without a consultant would take at minimum a 
year to potentially have prepared recommendations. If the county does approve their 
codes to be outsourced for review and recommendations then there is a potential for the 
town to “piggyback” off the county for a reduced rate of these scopes of services. 

• The KnowBe4 cybersecurity platform has been updated, and we are relaunching new 
monthly training campaigns. Directors will be notified when a training campaign is 
launched. The monthly campaigns are intended to educate employees on potential 
phishing threats, cyber security threats, etc. 

• Met with USDA Matthew Smyth and USDA Patrick Jaynes to discuss the Letter of 
Conditions related to USDA funding for the new Water Transmission Line Project. USDA 
was able to secure a 3.75% financing rate. If the rate goes down prior to financing, we will 
receive the lower rate but if the rate increases between now and then we are locked at 
3.75% for a 40-year term.  

• Held a conference call with USDA Representative Chance Lamb to discuss the Agricultural 
Learning Center’s Rural Business Development Grant (RBDG) requirements regarding the 
grant we secured for the walk-in-cooler. As we continue with gathering final costs of 
construction, we continue to be secure with the funding for the cooler through December 
2026.  

• Met with Miss Historic Jonesborough Ella Mitchell and received the Little Library she gifted 
the town as part of her pageant platform. The town will place the Little Library at an area 
park for community members to enjoy.  

• Gathering the necessary documents, including the Electronic Fund Transfer Policy that 
was approved at the BMA meeting, to apply for the PEP Cybersecurity extension on our 
insurance policy. This would provide another layer of protection in the event we were 
targeted with a ransomware attack or similar cyber threats/penetrations.  

• Continue to work on communications with the help of our marketing team utilizing more 
video concepts of important happenings in town. So far, featuring wetlands and solid waste 
services have gone very well. We are working on some communications regarding the 
mural installed on the back wall. Looking at combining some photos or video with historical 
references.  
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• For the FY27 budget I had to pre-estimate our 2024-2025 population numbers as the 
Tennessee State Data Center were not going to release the official numbers until May 14th. 
This is the first year since new legislation passed effective January 1, 2026, that the Data 
Center estimates would be used for local governments as part of our State Shared 
Revenues (a significant revenue increase for Jonesborough based on our unprecedented 
growth since the last Census in 2020). I estimated a 4% growth with a total population of 
7,016. The Data Center results showed Jonesborough 2024-2025 estimates at a 4% 
growth and a total population of 6,990. As Maxwell Smart in the show Get Smart used to 
say, “missed it by that much”, or in this case missed it by 26 people. This is just to say that 
the FY27 estimated budget based on estimated 2024-2025 population estimates are highly 
acceptable. 

• Attended a Flag Committee meeting. I am working with the committee to create interactive 
maps in cooperation with Washington County GIS Manager Chris Pape. The idea is for 
sponsors of flags/plaques to soon be able to geographically identify where their 
sponsorship is in town and thus “pinpoint” their participation in the flag program. It will be 
similar to typing your address into google maps and the interactive mapping taking right to 
your destination. 

• Met with Mayor Wolfe and Utilities Manager Kevin Brobeck to plan out the exterior color 
scheme for the new Water Treatment Plant. The color scheme will complement both the 
plant site and the abutting neighboring properties. 

• Participated in a virtual meeting about navigating legislation that requires local 
governments to justify their fee schedules related to development reviews. We are working 
collaboratively with County Planning Director Angie Charles to navigate the justification of 
our fee structure. I have begun independently on justifications mainly using all staff or 
contract employees that “touch” our plan reviews from rezonings to grading to site plans to 
subdivision reviews, etc., with the goal to establish that all time and funds spent in reviews 
meet the fee structure already in place. My immediate overview reflects that we are well 
within range to justify our fees with the number of technical staff that are involved in each 
review before the plan ever is heard by the Planning Commission or Board of Mayor and 
Aldermen, or both. 

• Met with Finance Director Janet Jennings and Operations Manager Craig Ford to begin 
creating a plan for Water Administration space planning. Thanks to Operations Manager 
Craig Ford and members of the Parks and Recreation team the Water Administration 
renovation has been completed, alleviating some of the current space restrictions, 
however, this unfortunately is a temporary fix. As you are all aware, we are very limited in 
terms of space at Town Hall.  

• Administrative Assistant Brandi Miller and I worked to complete necessary steps to submit 
our initial documents for review on the THDA HOME Grant PIMS site. We received 
confirmation that the initial set up was complete and now are able to move on to the next 
step of creating a new Program Manager account within the 2026 Home Rehabilitation 
Program Grant account. We are working with First Tennessee Development District 
Housing Programs Manager Rene’ Mann to ensure that all steps are taken during this 
submission process. More to follow. 

• Continue to move forward on all Grants: Appalachian Regional Commission (ARC) grant to 
extend water from Boones Creek Road to the new school site via the future Skyline Drive 
extension; First Frontier Trail expansion projects; THDA housing grant; Downtown 
Improvement Grant (DIG); EDA grant (not necessary if FEMA approves as part of 
Hurricane Helene damages; various TN Arts Commission grants; etc. 
 
 

4. Approve the following Operations Manager Report: 
• The Street Department worked with the Washington County Highway Department on 

repairing, milling, and paving roads in the month of May.  The roads that were paved were 
a section of Highway 34, New Hope Road, Woodrow Avenue, and Headtown Road.  
Headtown Road was also widened. 

• On May 15, 2026, a second meeting was held with Pierce salesman, Mr. Michael Miranda, 
regarding the purchase price of the new fire engine.  After approximately 2.5 hours and 
only managing to cut approximately $4,500.00 off the quoted purchase price, a bottom-line 
price was given to Mr. Miranda. We were notified on May 25, 2026, by Mr. Miranda that the 
price for the fire engine would be $984,953.00.  This met our demand and saved $12, 
132.00 off the initial purchase price.  An agenda presentation for the fire engine was 
prepared for the June BMA meeting. 

• The new Stage Door sign has been installed.  This concludes the Downtown Improvement 
Grant project, which included repairs to the exterior of the Stage Door, new windows and 
exterior upgrades to the Jackson Theatre, upgrades to the exterior of the ISC Building, a 
new deck for the ISC Building, gutter guards for the ISC Building, and the new sign for the 
Stage Door.  We can now close out this grant. 

• Seven new LED streetlights were installed on Anderson Road by Brightridge.  If you will 
recall, the Board of Mayor and Alderman approved the installation of these streetlights at 
the April 13, 2026, meeting.  I ordered the lights the morning of April 14, 2026.  Brightridge 
installed the lights the last week of May. 
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• The renovation project of the Finance Department was completed the month of May.  A big 
“thank you” to William “Beebo” Russell for assisting me on this project.  Staff are now 
utilizing the new space.  Drawer units were order for underneath the counters.  The vendor 
stated this project would take approximately 60 days to complete, but Finance Department 
staff can certainly utilize the space until this project is complete. 

• Jeff McCurry, of Precision Ironworks, completed the installation of the handrail on the new 
section of sidewalk between Second Avenue and Washington Drive.  We received some 
initial complaints about the handrail being a vision obstruction.  I requested the vendor 
remove the first 15-foot section of the handrail, which he did.  I also had the Street 
Department install a mirror across the Washington Drive intersection to assist motorists in 
seeing west bound traffic on Main Street. 

• All the initial grade work has been completed in the new Brightridge Park.  All the trees 
have been planted as well.  Water has also been installed on the property in order that we 
can keep the plants watered.  We are currently awaiting the remainder of the plants to 
complete this project. 

• I met with Aaron Rogers, Uretek, and Steve Prisament on the Boone Street project.  After 
walking the roadway, Mr. Rogers was confident that his company could repair the roadway 
that would eliminate the cracks in the asphalt.  He has forwarded a quote for this project; 
however, we want to have a follow up meeting with him prior to proceeding further. 

• I prepared a bid for the renovation of the Visitor Center restrooms.  We only received one 
bid, and it was well above the amount we budgeted for this project.  We are requesting the 
BMA reject the bid at the June meeting and re-bid the project. 

• I also instructed Parks and Recreation staff to clean the overgrown vegetation behind the 
Visitors Center.  One of the back exterior walls is leaking which in turn is damaging the 
women’s restroom.  I met the guttering contractor who did the work on the ISC building.  
We have determined the water is coming from the poorly designed guttering.  I have 
issued a requisition for the company to repair the gutters and install a gutter guard. 

• I also assisted the McKinney Center on the ADA compliant door opening bids. 
• I have worked on the new Town Limits sign project and have prepared an agenda 

presentation on this. 
• I have also been working on the design of the new fire station II.  We have some 

preliminary numbers presented for this project as well. 
• The new HVAC system was installed in the upstairs section of Town Hall. 
• Progression Electric finally began working on some of the traffic signal upgrades in town.  I 

have requested and am awaiting a list of what they have accomplished so far. 
• I have finally received some correspondence from Holston Engineering on the ISC Building 

HVAC replacement.  I am hoping we are close to bidding this project. 
• I have also been working with Chris Kudera and Sunny Ezzell on a landscape plan for 

some additional medians on Jackson Boulevard. 
 

5. Approve Committee Reports: Historic Zoning Commission Minutes, Jonesborough 
Planning Commission Minutes, Facilities Advisory Minutes, Main Street Advisory 
Committee Minutes, McKinney Center Advisory Committee Minutes, and Senior 
Citizens Advisory Committee Minutes.  
 

6. Approve Supervisor Reports: Utilities, Visitors Center, McKinney Center, Jackson 
Theatre, Streets, Fire Department, Human Resources, Solid Waste, Police 
Department, Parks and Recreation, and Building Inspector. 

 
7. Approval of Senior Center Parking Lot Policy – Discussions between Senior Center 

Director Mary Regen and the Senior Center Advisory Board resulted in a 
recommendation being made to adopt an official parking lot policy. The Center has 
continued to experience issues with individuals driving in the wrong direction within the 
parking lot, creating safety concerns. Upon approval the parking lot policy will be 
distributed to all current members and incorporated into the new membership 
application process. The parking lot was reviewed by Police Chief Matt for both 
signage and driveway markings and reported that both are reasonable in enforcing in 
the event of an accident due to wrong way driver actions.  
 

JONESBOROUGH SENIOR CENTER 
PARKING LOT POLICY 

To ensure the safe and efficient movement of vehicles and pedestrians within the 
Jonesborough Senior Center parking lot, a one-way traffic pattern has been 
established. This will also help reduce the risk of collisions and congestion. 
 
This policy applies to all employees, members, visitors, contractors, and delivery 
personnel. 
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1. All vehicles must travel in the direction indicated by the posted One-Way 
signs and pavement markings. 

a. Entering from Main Street, vehicles must stay to the right (towards 
the building). 

b. Entering from Longview Drive, vehicles must stay straight (area away 
from the building). 

c. Entering from Lincoln Park parking lot, stay to the right (towards the 
building). 

d. If you are parked on the far side of the parking lot and wish to exit to 
Longview Drive, you still need to observe the one-way traffic pattern 
and drive around. 

e. If you are parked on the near side of the parking lot and wish to exit 
to Main Street, you still need to observe the one-way traffic pattern 
and drive around. 

2. The portico area is for drop-off and pick-up only. 
3. Pedestrian crossings must be respected, and drivers must yield to 

pedestrians at all marked crosswalks.  
8. Approve Surplus Fire Equipment – Fire Chief Jeff White is requesting approval to 

destroy “Scott Eagle Attack Imaging Camera” for the reason of non-serviceable as 
indicated on the Equipment Destroy Form dated 5/26/26.  

 
 

9. Approve Assistant Director of Wastewater Job Description – The Assistant 
Wastewater Director position has been reviewed and updated to ensure it accurately 
reflects the current operational needs and leadership expectations of the department. 
Over time, the scope and complexity of wastewater operations have evolved due to 
regulatory requirements, technological advancements, and increased service 
demands. As a result, it is necessary that the job description clearly defines the role in 
alignment with these changes.  

 
The revised job description provides a more comprehensive outline of the position’s 
responsibilities, including oversight of treatment operations, regulatory compliance, 
personnel management, and support of long-term strategic planning. It also clarifies 
reporting relationships and expectations for decision-making and leadership within the 
organization. In addition, the qualifications section has been updated to better reflect 
the education, certifications, technical expertise, and leadership experience needed to 
effectively perform the duties of the role. These updates ensure consistency with 
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industry standards and promote the recruitment and retention of highly qualified 
candidates.  
 
Overall, this revision establishes clearer expectations for performance and 
accountability, enhances organizational efficiency, and ensures the Assistant 
Wastewater Director position remains aligned with the department’s mission and 
operational priorities.  
 

 
 
Class specifications are intended to present a descriptive list of the range of duties performed by employees in 
this class. Specifications are not intended to reflect all duties performed within the job. 
 
DEFINITION 
 Performs difficult technical work planning and supervising the operation of the wastewater treatment plant, lift 
stations, collection system, and industrial pretreatment program. This position is responsible for technical and 
supervisory work in directing the operations and activities of the wastewater department. The work involves 
responsibility for directing and participating in the activities of the collection system, pumping stations, and 
treatment plant on an around-the-clock basis. The employee in this class exercises considerable independent 
judgment in scheduling and directing departmental  activities. Supervision is exercised through subordinate 
personnel over the staff of Wastewater Plant and Collection System Operators, Laboratory, Maintenance, 
Construction, and other personnel. The work is performed under the direct supervision of the Director, who 
reviews work through conferences, evaluation of reports, and results obtained.  
SUPERVISION RECEIVED AND EXERCISED 
Direct supervision is received from Director of Wastewater System. 
 
ESSENTIAL AND MARGINAL FUNCTION STATEMENTS 
Essential and other important responsibilities and duties may include, but are not limited to, the following: 
Essential Functions: 

1. Plan, schedule, and direct the operation and maintenance of the wastewater treatment plan and 
collection system. 

2. Formulate operating policies and procedures and sees that policies and procedures are adhered to by 
personnel. 

3. Direct examinations, both chemical and bacteriological, of sewage at various stages of treatment. 
4. Prepare the required chemicals in the operation of the laboratory. 
5. Investigate and take appropriate action to resolve complaints. 
6. Make and install recommendations for improving wastewater system and operation. 
7. Confer with engineers and others regarding the efficiency and economy of plant and system operation. 
8. Advise and assist in the design and implantation of pumps, machinery, and other equipment. 
9. Complete monthly, quarterly, annual, and other monitoring reports. 
10. Prepare requisitions for supplies and materials and approve invoices for payment after the item has been 

received. 
11. Supervise, schedule, and evaluate the performance of subordinates. 
12. Must operate and maintain wastewater plant and collection system in accordance with NPDES permit 

requirements and standard operating procedures. 
13. Must administer the implementation and compliance of the industrial pretreatment program. 

Marginal Functions: 
1. Performs related duties and responsibilities as needed. 
2. Operation of wastewater equipment to include machinery, such as backhoe, dump truck, service truck, 

etc. 
 

KNOWLEDGE SKILLS AND ABILITIES 
Knowledge of: 

• Utilization of office equipment, such as printers, phones, computers, and copiers. 
• Processes involved in the treatment of sewage. 
• Functions and mechanics of wastewater treatment plant machinery and equipment.  
• Servicing and maintenance requirements of wastewater treatment plant machinery and equipment. 
• Physical, chemical, and bacteriological processes involved in sewage treatment. 
• Engineering principles as applied to large scale sewage treatment operations. 

 
Skill in: 

• Operation of equipment utilized in the operation of the wastewater plant, construction, and maintenance. 
 

Ability to: 
• Understand and conduct oral and written instructions. 
• Communicate clearly and concisely, both orally and in writing. 
• Prioritize and adhere to strict deadlines; follow through on assigned and self-appointed tasks. 

ASSISTANT DIRECTOR OF WASTEWATER SYSTEM 
JOB STATUS:  EXEMPT 

DATE MODIFIED:  6/15/2026 
GRADE 14   
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• Establish and maintain cooperative working relationships with those contracted in the course of work. 
• Collaborate with other staff. 
• Work autonomously, identify and resolve issues in a timely manner and effectively prioritize work 

activities. 
•  Plan, supervise and direct the work of subordinate wastewater plant and collection system operators, 

lab technician, maintenance technician, construction, and other personnel. 
• To make decisions recognizing established precedents and practices, and to use resourcefulness and tact 

in addressing problems. 
• To diagnose and alleviate plant and system operating, maintenance and water pollution control 

problems.  
• Maintain effective professional relationships with elected officials, staff, residents, and vendors. 
• Take initiative. 
• Work extended periods of time sitting at workstation or desk. 

REQUIRED QUALIFICATIONS: 
• Must possess a high school diploma or GED.  
• Completion of an associate’s degree in Environmental Science or related field supplemented by the 

completion of approved course work in wastewater treatment and considerable experience in the 
operation and maintenance of wastewater treatment equipment, including experience at the level of 
Wastewater Plant Operator IV and Wastewater Collection II issued by the State of Tennessee; or any 
equivalent combination of experience and training which provides the required knowledge, skills and 
abilities.   

• Must possess a valid Tennessee Commercial Driver’s License. 

OTHER REQUISITIES: 
From time to time the incumbent may be assigned special duties by a superior or, on a temporary basis, may be 
asked to assist other employees occupying a different position. An Employee in this class may be required to 
work overtime, weekends, holidays, and may be in an on-call status from time to time. This job description 
should not be construed as an all-inclusive statement of every task required of this position, but as a fair 
representation of the vast majority of the work. Every effort will be made in advance to inform the incumbent of 
the temporary additional assignments, which under no circumstances are intended to constitute a demotion.  
 
PHYSICAL DEMANDS AND WORKING ENVIRONMENT: 
The physical demands and working environment demand described here are representative of those that must be 
met by an employee to successfully perform the essential functions of this position. Reasonable accommodation 
may be made to enable individuals with disabilities to perform the essential job functions. 
 
Environment: 
This position is executed outdoors and indoors. This position may require infrequent exposure to adverse 
environmental conditions. Task may involve exposure to noise, hazards, and chemicals. Worker may be required 
to wear self-contained breathing apparatus.  
Sensory Requirements: 
Task requires odor perception and discrimination. Task requires depth perception and discrimination. Task 
requires texture perception and discrimination. Task requires visual perception and discrimination. Task requires 
oral communications ability. 
Physical: 
Task is sedentary, with occasional walking, bending, light lifting, or other restricted physical activities. Task 
involves some physical effort, i.e., some standing and walking, or frequent light lifting (5-10 lbs.); or minimal 
dexterity in the use of fingers, limbs, or body in the operation of shop or office equipment. Task may involve 
extended periods of time at a keyboard. Task involves frequent walking; standing; some lifting and carrying 
objects of moderate weight (12-20 lbs.); and/or the operation of vehicles, office, shop keyboard, or hand tools in 
which manipulative skills and hand-eye coordination are important ingredients of safe and/or productive 
operations. 
Mental: 
While performing the duties of this class, the employee is regularly required to use oral and written 
communication skills, read documents or instructions; analyze and solve problems; observe and interpret data or 
information; use math and mathematical reasoning; learn and apply new information or skills; interact with 
Town staff, other organizations, and customers who may be upset or dissatisfied. 
Vision: 
See in the normal visual range with or without correction; vision sufficient to read printed documents and to 
operate assigned equipment. 
Hearing: 
Hear in the normal audio range with or without correction. 

 
 

10. Approve Town Event Fundraiser, Evening with the Washington’s – The Jackson 
Theatre is gearing up for some great events in coordination with America’s 250th. For 
one of these events, they are planning a small fundraiser event for August 8, 2026. 
Tickets will be going on sale soon, and details are coming together quickly. The event 
will consist of 18th century foods that you would have had while dining at Mount 
Vernon with George and Martha Washington, drinks, a life fife and drum corps band, 
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and George and Martha Washington interpreters telling stories of the American 
Revolution. Doors will open at 6:00 pm, music at 6:15 pm and interpreters at 7:00 pm.  

 
The Jackson Theatre would like to utilize the alley between the theatre and Main 
Street Café. This worked well for the Marquee Ball Fundraiser in November and 
assisted with the congestion we get indoors. Our plan would be to use the alley for 
round tables with chairs for dining, cocktail tables and beverage station. Jackson 
Theatre Operations Manager Amber Crumley checked with Shane Adams (home 
behind the theatre) and Zac Jenkins (Main Street Café) and they had no objections to 
us utilizing that space. 
 
Requesting BMA approval for alcoholic drinks to be served and consumed within the 
alley between 6:00 pm – 8:00 pm. We will be prepared with staff and volunteers 
present in the alley to monitor, “No Alcohol Beyond This Point” signage at each end of 
the alley, and we plan to have barricades on each end. People will be routed from 
inside the theatre, through the theatre hallway, and out the side door to the alley with 
any beverages, so no alcohol will be on the sidewalk.  
 
The request is for the BMA to approve closing the alley for the event on August 8, 
2026 from 6:00 pm to 8:00 pm, and furthermore for alcohol to be served and 
consumed within the alleyway. 
 

11.  Approval of Debt Obligation Report – After issuing debt, State law requires us to file a 
Debt Report with the State Division of Local Government Finance in the Comptroller’s 
Office. We must also file a copy with the local governing body. The Report on Debt 
Obligation for the $625,783 capital outlay note issued on May 20th to fund the 
purchase of police vehicles and a fire vehicle was filed with the Comptroller’s Office on 
May 25th and emailed to the Mayor and Aldermen for review.  
 

12.  Approval of Special Event Application for JAMSA Pumpkin Fest – A Special Events 
Application from Lisa Friday for the Pumpkin Fest sponsored by JAMSA on Saturday, 
September 19, 2026, from 11:00 am to 5:00 pm was submitted. The purpose of the 
event is to bring new and returning visitors to our area, to raise funds for the 
community, and to bring tourism to Jonesborough. Businesses will be serving various 
pumpkin treat foods, hayrides, and other fall and pumpkin related events. The 
estimated number expected to attend is 1,000 and the estimated number of citizens 
expected to either participate in and/or view the event is 700. Request for services 
include police and security, signage, refuse collection, and parking. A request for 
street closure is included as part of their application, asking for Main Street to be 
closed from Fox Street to Second Avenue on September 19th by 10:00 am until 5:30 
pm, or when police deem it safe for reopening. Proof of Insurance and Hold Harmless 
has been received.  
 

13.  Approval of Junior Lifeguard Program, Compensation and Position Description – 
Wetland’s Director Nick Bogle is requesting a new position at Wetlands Waterpark. 
Currently, we require lifeguards to be 16 years old; however, the Red Cross will certify 
lifeguards at 15 years old. Director Bogle recently had several of the Waterpark 
employees obtain their lifeguard certification at the age of 15. Director Bogle is 
requesting approval of a new position as Junior Lifeguard. The hourly rate would be less 
than with a full-time lifeguard, but more than an attendant. There are several advantages 
to this. They could be utilized at parties and on days of lower attendance. One big 
advantage is the training these junior lifeguards would receive. We would potentially be 
training next season’s lifeguards. Any additional cost would be absorbed in the current 
budget.  
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14.  Approval of Jonesborough Repertory Theatre (JRT) Agreement – The Town of 
Jonesborough has been working to reach an agreement with JRT. Town Attorney has 
done a great job working on behalf of the Town with JRT’s Attorney Jeff Miles to reach 
an agreement. JRT held their board meeting on June 4, 2026, and approved the 
Agreement. Recommend approving all documents regarding the Agreement between 
the Town of Jonesborough and the Jonesborough Repertory Theatre.  
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15.  Approval of Emergency Alert Site – At the April 2026 BMA meeting staff requested the 
purchase of an emergency alert system. The proposal included a main unit for maximum 
coverage, and three additional smaller units for downtown, Persimmon Ridge Park, and 
Tiger Park. At the time, we only had a coverage map for the main unit at the Senior 
Center, and we requested to work with the vendor to look at additional locations in order 
to maximize our coverage area. The additional coverage map was received June 4, 
2026. The additional areas reviewed were the Maple Lawn water tank, Persimmon 
Ridge water tank, the garage, and the Train Depot. Upon review of the updated 
coverage map with Chief Matt Rice and Majors Jamie Aistrop and Jonathan Peace, we 
feel we can get the best coverage by placing the unit at the Maple Lawn water tank. 
There is already power and a backup generator at this location. It gives a little better 
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coverage for population concentration, the Washington County Courthouse facilities, the 
Senior Center, Jonesborough School, Four Oaks, and Bethel Housing.  
 
The purchase of the system was approved at the April 2026 BMA meeting. We are 
requesting approval for the Maple Lawn water tank site as the location for the main 
emergency alert system. 

 
16.  Visitor Center Restroom Bid – The restrooms at the Visitors Center have been in need 

of renovation for several years. One of the issues has been water leaking through the 
walls in the women’s restroom. The leaking caused rot on the restroom counter, which 
recently broke. It was determined the water leak was due to a gutter problem on the 
back side of the building. A purchase order has been issued to correct this problem. 
 
The project was advertised for formal bid and was publicly opened on June 9, 2026, at 
11:00 am at Town hall. There was only one bid received for this project, and it was 
well above the amount budgeted for this project.  
 
Section 10 of the General Bid Specifications states the Jonesborough Board of Mayor 
and Aldermen reserve the right to reject any or all bids, and to waive any formalities. 
Due to the one bid received being well above the budget for this project, staff 
recommends the Board of Mayor and Alderman reject the bid and direct staff to re-bid 
the project. 
 

17.  Approval of Employee Discounts – The Town of Jonesborough is committed to 
supporting our employees not only in the workplace, but also in their everyday lives. 
One way we do this is to provide employee discounts on Town attractions. These 
discounts are more than just a perk; they are part of our effort to recognize the 
dedication and hard work of our employees. By offering reduced rates on Town 
attractions, we show appreciation for the service our employees provide to the 
community; help make local recreation, culture, and wellness opportunities more 
accessible; strengthen connections between employees and the broader 
Jonesborough community; and support employee morale, retention, and overall well-
being. 
 
We are proud of the work our employees do every day, and these partnerships are 
one small way we can give back. We encourage everyone to take advantage of the 
available discounts and enjoy what our community has to offer.  
 

Employee Discount Program 
 

Visitors Center 
50% off rental 

 
The Jackson Theatre 

$2 off movie tickets 
Code JBOSTAFFMOVIE 

 
Wetlands Water Park 

$10 off cabana rentals - reserved through Wetlands Director 
$100 after hour parties - reserved through Wetlands Director 

50% off day passes 
50% off silver season passes (payroll deduction available) 

 
Parks and Rec 

50% pavilion rentals - reserved through Parks & Rec Director 
 

McKinney Center 
50% off any class 

 
*All discounts require advance purchase. 

 
18.  Approval of Water Administration Surplus Destruction – Finance Director Janet 

Jennings as part of the “renovation” initiative is disposing of 5 desks (most likely the 
same age as Town Hall). Employees from other departments will have a chance to take 
those desks to their respective facilities and any remaining desks are proposed to be 
destroyed. They are extremely old, heavy, and take up too much space for what is 
already limited space within the department. Staff recommends the destruction of any 
remaining desks.  



BMA Minutes | June 15, 2026 
Page 29 of 52 

            
The first item under Old Business was discussion and possible action concerning an 

Ordinance B-26-01 adopting the annual General, Solid Waste, Jackson Theatre, Drug 
Enforcement, Debt Service and Capital Project Fund Budgets and establishing the Property 
Tax Rate for FY 2026-27.  
 
General Fund – Balanced With No Property Tax Rate Increase 
Expenditures – No changes were made to the assumptions, personnel or capital 
expenditures presented at the March 30th Budget Workshop.   
 
Personnel Changes:  (1) Senior Center Program Coordinator upgraded slightly to reflect 
additional duties resulting from higher demand from the members for local travel options; 
upgrade is budget neutral, as it is funded by a small increase in membership fees, (2) Police 
Department headcount increase to address 20% increase in calls; currently budget neutral, 
as unobligated payroll funds from FY 2025-26 will be utilized to leverage grant funding for two 
positions, (3) Fire Department budget reflects an “additional” $672,000 in County funds, to 
provide for seven additional personnel, including salaries, benefits, training, fees, tools and 
equipment; both revenues and expenditures reflect a like increase, resulting in this being 
budget neutral. 
 
Capital Equipment and Projects:  Capital spending for governmental funds is tracked within 
the Capital Projects Fund.  We were able to utilize debt roll-off to debt fund $375,000 in 
General Fund capital equipment and projects, resulting in a budget neutral scenario.  The 
detailed list is attached to the budget ordinance.  Note that funding is not yet being requested 
for a new fire engine, however, due to a two-year build time, the board’s endorsement to 
commence the procurement process is requested.  In the event of a down payment 
requirement, staff will submit a funding request to the Board.      
 
Solid Waste Fund – Balanced With No Fee Increase – Use of Equipment Reserve 
Expenditures – No change to assumptions or personnel presented at the March 30th Budget 
Workshop.  One minor change was made to the cash-funded capital.  The skid steer loader, 
presented as being funded from the equipment reserve (savings account) in the amount of 
$50,000, has been moved to FY 2025-26.    
 
Capital Equipment:  Capital spending for governmental funds is tracked within the Capital 
Projects Fund.  As previously discussed, funding has been provided in the budget for debt 
service on a new front loader.  Because the debt service is offset by savings in vehicle repair 
costs, this investment is budget neutral.  This budget also includes a $25,000 transfer from 
the equipment reserve (savings) to the Capital Projects Fund to purchase a small truck.  The 
detailed list is attached to the budget ordinance. 
 
Jackson Theatre Fund – Balanced With the Use of Ballad Reserve for Equipment 
Expenditures – No change to assumptions or personnel presented at the March 30th Budget 
Workshop.   
 
Personnel Changes:  Part-time Marketing Coordinator offset by a reduction in contracted 
marketing services, resulting in a budget neutral position.   
 
Drug Enforcement Fund – Balanced 
Expenditures and Revenues – This fund was not presented in the budget workshop, due to 
the low level of activity.  Expenditures have been budgeted at $9,500, the same as last year.  
There is nothing unusual occurring within this fund. 
 
Debt Service Fund – Balanced 
The budget presented reflects the annual principal and interest payments for all 
governmental fund notes, loans and bonds.  Funding is provided by a transfer from each fund 
to which the debt belongs (General Fund, Solid Waste Fund, Jackson Theatre Fund).     
 
Capital Projects Fund – Balanced 
The budget presented reflects the capital equipment and projects spending for the General 
Fund and Solid Waste Fund, as previously presented to the Board.  Funding sources include 
proceeds from an anticipated borrowing ($813,400) and a transfer from the Solid Waste Fund 
($25,000) and General Fund ($42,000).  Note that the purchase of fire capital to 
accommodate the new firefighters is contingent on receiving all county funds budgeted.   
Mayor Wolfe commented that we are no longer a little sleepy town. We have a $15.6 million-
dollar General Fund budget, $12.1 million-dollar Water/Sewer Fund and provide 83% of rural 
Washington County with water. Jonesborough is fortunate to have great relationships with 
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Washington County, Ballad Health, USDA Rural Development, State and local government 
officials, and surrounding cities. There being no further comments Alderman Countermine 
made a motion, seconded by Alderman Jenkins, to approve Ordinance B-26-01 on second 
and final reading as presented. The motion duly passed. 
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 The next item under Old Business was discussion and possible action concerning 
Ordinance B-26-02 setting Sanitation Fund Fees for FY 2026-27. These fees and charges 
are necessary for the continuing operation and maintenance of the sanitation fund, as well as 
to service the fund’s debt.  
 
The service charge, monthly user rates and dumpster pick-up fees remain the same as last 
year. To fully reflect the fees of the sanitation fund, the mulch/compost delivery fee, monthly 
dumpster lease and dumpster purchase rate have been included in the Ordinance.  
 
With no further discussion Alderman Jenkins made a motion, seconded by Alderman Causey, 
to approve Ordinance B-26-02 setting the Sanitation Fund fees for the 2026-27 fiscal year on 
second and final reading as presented. The motion duly passed.  
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The final item under Old Business was discussion and possible action concerning 
approval of Ordinance B-26-03 Establishing Water and Sewer Rates for the fiscal year 
ending June 30, 2027. These fees and charges are necessary for the continuing operation 
and maintenance of the water and sewer systems, as well as to service the fund’s debt. The 
service charge and monthly user rates remain the same as last year however, as we look to 
the future to meet the funding requirements for the Water Treatment Plant Upgrade, it will be 
necessary to closely assess our rate structure and make the necessary adjustments. The 
State has already addressed the need for us to have a rate study performed, which will 
provide us with a clearer picture of the annual funding requirements. We will begin this 
process in the new fiscal year.  
 
With no further discussion Alderman Causey made a motion, seconded by Alderman 
Countermine, to approve Ordinance B-26-03 establishing the Water and Sewer Fund fees for 
the 2026-27 fiscal year as presented on second and final reading. The motion duly passed. 
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 The first item under New Business was discussion and possible action concerning 
Board of Mayor and Aldermen Charter Amendment. The BMA approved a Resolution on 
January 12, 2026 requesting that the State Legislature pass proposed amendments to the 
Town Charter. The Town Charter establishes the structure and authority of the municipal 
government, has been amended through legislation passed by State Legislature, as stated in 
State of Tennessee Private Chapter No. 60. As required by applicable law, the amendment 
must now be formally considered and approved by the Board of Mayor and Aldermen before 
it can take effect at the local level. This act shall have no effect unless it is approved by a 
two-third (2/3) vote of the legislative body of the Town of Jonesborough. Its approval shall be 
proclaimed by the presiding officer of the legislative body and certified to the Secretary of 
State.  
 
Mayor Wolfe announced that Attorney Wheeler reviewed the amendment and stated that 
after this upcoming election Town elections will be held in August aligning them with other 
local elections. Alderman Dickson made a motion to approve the Charter Amendment, State 
of Tennessee Private Chapter No. 60, to ensure compliance with State legislation as 
presented. Alderman Countermine seconded the motion. The motion passed unanimously.  
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The next item under New Business was discussion and possible action concerning 

Town Hall Murals. Staff is recommending two additional murals for Town hall. The first mural 
to be located on the wall opposite the Board Room entrance. This mural would be a floor to 
ceiling mural depicting a photograph of the Old Courthouse on Main Street taken in 1911. 
The second mural would be on the glass wall at the front entrance of the building across from 
the Public Safety Window. This mural will be a “still photograph” taken from the West Main 
Street camera. Initially, as part of the General Administration office upgrades these windows 
were going to be removed and replaced with drywall. After the mural went up in the Board 
Room, we approached Foster Signs to inquire if a mural could be placed on the window. This 
is a much cheaper option than replacing the windows with drywall.  
 
The cost of the glass mural if $895.00 and the cost of the floor to ceiling mural is $4,250.00 
for a total cost of $5,145.00. Funding for the project will come from the building maintenance 
line item in the General Administration budget, which currently has a balance of $8,400.00. 
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 There being no further discussion Alderman Jenkins made a motion, seconded by 
Alderman Countermine to approve the Town Hall murals as presented. The motion duly 
passed. 

 
The next item on the agenda was discussion and possible action concerning the FY27 

Compensation Plan. The FY27 compensation plan documents were distributed prior to the 
meeting for review. Staff plans to address compression issues with the salary schedule in the 
coming year.  
 
Alderman Causey made a motion, seconded by Alderman Dickson, to approve the FY27 
Compensation Plan as presented. The motion duly passed.  
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The next item on the agenda was discussion and possible action concerning Fire 

Station No. 2. With the hiring of seven (7) additional firefighters, we are out of space at Town 
Hall. Staff have looked for solutions for our space issues. The recommendation is to build a 
second fire station in Persimmon Ridge Park where the RV Park was once located. The 
Town owns the site, there is also water, sewer and power already available. We can utilize 
the current egress and ingress however at some point we would like to study direct access to 
Persimmon Ridge.  
 
The proposed building is a “post steel” building that measures 60-feet wide by 104-fee long. It 
would contain two full fire bays and one-half bay. The remainder of the building would be 
living quarters and office space. We received a quote of $405,000. It is estimated to cost an 
additional $350,000 utilizing town staff, wherever possible, to finish the interior of the building. 
Operations Manager Craig Ford is currently working with a local designer to finalize the 
building layout. Once this project is complete, we will need to complete renovations of the 
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current fire hall facility. There is no other option but to increase the space for our fire 
equipment. In the winter, we have to store equipment at the wastewater facility. This is time 
consuming when seconds count. 
 
Having a second station will be a huge benefit to our ISO rating. EMS also states that 
Jonesborough is a gap in service for their ambulance division. Although EMS would have to 
staff it, there is an interest in having an ambulance in Jonesborough. With property priced so 
high in Jonesborough, it would be very difficult for EMS to purchase property and build an 
EMS building. We will need to obtain financing for this project on a shorter term note of 5 
years to 10 years. Funds from the current Fire Department FY27 budget will cover the 
loan/note payment. We are hopeful that EMS may also assist in funding if their plan is to 
station an ambulance in Jonesborough’s corporate limits.  
 
Mayor Wolfe requested that once the plans are finalized, they are brought back for BMA 
approval before sending the project out for bid. There being no further discussion Alderman 
Dickson made a motion, seconded by Alderman Countermine, to approve the second fire 
station (Fire Station No. 2) at Persimmon Ridge Park as presented. The motion duly passed.  
 
 The next item on the agenda was discussion and possible action concerning the new 
Fire Engine Contract. As a part of the budget process, we made the Board of Mayor and 
Alderman aware that it takes approximately two (2) years to take possession of a fire truck 
once the order is placed. Operations Manager Craig Ford, Chief Jeff White and Major 
Chason Freeman met with Michael Miranda, Pierce Apparatus Sales representative on April 
10, 2026. After multiple discussions and negotiations Mr. Miranda submitted an updated 
quote for the new fire engine which came in at $984,953.00. 
 
We currently have two fire engines financed. According to Finance Director Janet Jennings, 
the final payment on one of the trucks will be made on September 1, 2026, which is $42,000 
annual payment.  
 
In ordering the new engine, we received a probable build time of 22 months. We do not have 
to pay anything in the form of a down payment. As a matter of fact, we do not pay anything 
until we take delivery of the truck. The order must be placed prior to June 19, 2026, in order 
to receive the current quoted price.  
 
There are some big changes coming to diesel engines next year that is said will drive the 
price for this engine even higher. Staff recommend approving the order for the Pierce fire 
engine and authorizing the Mayor or Finance Director to execute the contract.  
 
Alderman Causey made a motion, seconded by Alderman Jenkins, to approve ordering the 
new fire engine as presented. The motion duly passed.  
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The next item on the agenda was discussion and possible action concerning 

McKinney Center ADA Door Automatic Operator Installation Bid. The McKinney Center 
researched and had companies assess the ramp accessible entrances two years ago. The 
consensus from those companies concluded that the door frames were not strong enough to 
hold the motor weight of ADA automatic door systems. Therefore, the project was placed on 
hold.  
The McKinney Center received a $99,655 grant from the State of Tennessee to repair the 
historic buildings’ windows. That work has been completed by JRoss for a total of $59,460. 
Given that there would be considerable funds left in the preservation grant, McKinney Center 
Director Theresa Hammons received permission from the Grantor to use the remaining funds 
for ADA Automatic Door Openers and the framework for three of the ramp accessible 
entrances.  
 
The submissions for the bids were due on June 5, 2026. Olde Towne Lock and Key was the 
sole company that submitted a bid. The bid was for a total of $29,344.00.  
 
Alderman Countermine made a motion, seconded by Alderman Dickson, to approve 
awarding the project to Olde Towne Lock and Key’s for a total of $29,344.00 and to begin 
work as soon as possible to meet grant deadlines as presented. The motion duly passed.  
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 The next item on the agenda was discussion and possible action concerning the 
Employee Assistance Program. Since 2004, the Town has maintained a contractual 
agreement with Ballad Health to provide an Employee Assistance Program (EAP) for its 
employees. The attached document reflects the updated version of this contract. Utilization 
has been low, but most employees do not know this is available and in a critical time, this 
could be a benefit to Town employees facing a crisis or in need of counseling. The EAP 
demonstrates to Town employees that the Town cares about their physical health and mental 
health and is providing this service at no cost to the employee.  
 
Under the terms of the agreement, the Town covers a set number of three (3) EAP visits per 
employee each year at a rate of $100 per visit. There have been no changes to the pricing 
structure or visit allowance since the original contract was established in 2004.  
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Alderman Jenkins made a motion to approve the updated contract with Ballad Health to 
provide Employee Assistance Program (EAP) services for all town employees as presented. 
Alderman Causey seconded the motion. The motion duly passed.  
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 The next item on the agenda was discussion and possible action concerning Town 
Limits Signage. Staff have been working for some time on a design for a standard corporate 
limits sign. Signage will have to be at different scales based upon the road type or character, 
and available rights-of-way. For this purpose, the signs would be in three different sizes. The 
small signs will measure 24.87 inches high by 36 inches wide. The sign would be attached to 
a single round black pole. The cost of this sign is $390.00 each. The medium sized sign will 
measure 42 inches tall by 57 inches wide. The sign will be attached to a single black round 
pole, cost of this sign is $2,900.00 each. 
 
There is an additional medium sized sign that measures 49 inches tall by 68 inches wide. This 
sign is mounted to a double black round pole. The cost of this sign is $3,900.00 each. The large 
sign will be a monument sign. This sign will measure 73.75 inches tall by 72 inches wide. It will 
have a stone base look. The cost of this sign is $7,850.00. 
 
There is a total of seventeen (17) signs needed for this project. That could be eighteen (18) if 
we replace the sign in the triangle at Boone Street with a monument sign. Below is a list of 
locations where the signs would be placed with the size of sign in parenthesis: 

1. West Main/Hwy81 South (Medium or Small) 
2. Hwy 34 (Small) 
3. Traffic Circle (Monument) 
4. Shell Road (Small) 
5. West Jackson (Monument) 
6. New Hope (Small) 
7. West College/Hwy81 North (Medium or Small) 
8. Rocky Hollow (Small) 
9. Tavern Hill/North Cherokee (Small) 
10.  New Boones Creek Rd (Monument) 
11.  Old Boones Creek Road (Small) 
12.  Union Church Road (Small) 
13.  Headtown Road (Small) 
14.  East Jackson (Monument) 
15.  East Main (Medium) 
16.  Spring Street (Small) 
17.  Old Embreeville/South Cherokee (Small) 
18.  Triangle (Monument) 

 
If we completed the project with 12 small signs, 1 medium sign and 5 monument signs, the 
total cost would be $46,130.00. If the monument sign in the triangle was removed the total cost 
would be $38,780.00. 
 
If the project was completed utilizing the 11 small signs, 3 double-pole medium signs and the 
5 monument signs, the total cost of the project would be $54,140.00 or removing the triangle 
sign would be $46,290.00. 
 
Medium sized signs were priced using double poles. If only single poles were used it would 
reduce the medium sized signs by $1,000 each. 
 
There is currently no designated funding source for this project expenditure; however, after 
further staff review, management recommends (1) approval of the signage plan, in concept; 
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and (2) management will present a funding plan for consideration and approval subsequent to 
the close of the 2026 fiscal year based on budget surplus.  
 
There was discussion that medium sized signs need to have two posts, rather than a single 
post. 
 
Management recommends approval of the signage plan, in concept and management will 
present a funding plan for consideration and approval subsequent to the end of the 2025-2026 
fiscal year.  Alderman Countermine made a motion to approve as presented. Alderman Causey 
seconded the motion. The motion duly passed. 
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 With no further business to discuss, Mayor Wolfe adjourned the meeting at 7:00 pm.  
 
 
 
 
              
  JANET JENNINGS, RECORDER      KELLY WOLFE, MAYOR    
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