Meeting Minutes for Jonesborough Repertory Theatre Board, 04-13-10
Members/Staff Present:  Sharon Squibb, Joe Florence, Rachel Conger, Bob Browning, Terry Countermine, Jonathan McCarter, Janette Gaines, Hal Knight
The meeting was called to order at 6:20pm by Mike Schmidt.

Jonathan began the meeting by discussing season subscriptions and sending a mailer out to advertise this.  He said this will officially be the last quarterly mailer and the e-newsletter will begin after this.  He said the mailer will also advertise the e-newsletter and give people the opportunity to sign up for this.  He said that the lacking information for the season subscription is the official rates.  He said that his proposal for the rates will be: 

General admission: $80.00

Senior (ages 60 and up) admission:  $70.00

Student admission:  $60.00

Joe Florence made the motion to approve the rates.  Terry Countermine seconded the motion and the motion was duly passed.

Mr. McCarter said the idea would be to make the tickets available to season subscription holders two weeks before the tickets are available for sale.  In addition, Mr. McCarter said that season subscription holders will be invited to opening night galas.  Mr. Schmidt said that the guidelines need to be well-defined for the purchasers.  
Janette Gaines said she was very proud of Alice in Wonderland and that Bart Jeffress did a good job co-directing.  She said that four of the six shows sold out and she felt that a lot of the kids involved in the show would be back for classes and to participate at the JRT.  She said she felt that the costumes and set were really great. 

Mike Schmidt said he felt that the ticket prices for the children’s shows shouldn’t be reduced.  Janette Gaines said that she agreed with this because the quality of the show was just as good as any other show.  Sharon Squibb said she felt that this should be changed and that the ticket prices should reflect the prices of a regular show.  The issue arose the “student” admission price being available for anyone in school from preschool to college age.  Mike Schmidt said that the thing to look at is the audience that the show draws.  Jonathan McCarter said that student production prices should only be applied to student conservatories and Stage Hands shows.  Hal Knight said that a possibility would be to proceed with increasing the prices for the previously viewed student productions and see how this goes.  Jonathan McCarter said this would be only applied to Mye and the Sand People and High School Musical.  Bob Browning said that if this is what the Board wanted, then apply the pricing to the shows that they want to.  Janette said that she felt that for Mye and the Sand People she’d like to sell more seats at a time when it will be hard to (Storytelling weekend), but she felt $5 for children’s tickets is too cheap.  Bob said he felt that unless she really wanted to have the show during that weekend, that it would be more profitable to move the show up a week.  Janette said that she felt that this show could go for the regular rates.  

With changing these prices, Jonathan McCarter said that student season subscription rates would be affected.  Terry Countermine made the motion to have the regular rates applied to Mye and the Sand People and to High School Musical; Mye and the Sand People will be moved to the last two weekends in September.  In addition, the season subscription rates for students would be changed to $70.00, the same as seniors.  Joe Florence seconded the motion and it was duly passed.    

Jonathan McCarter said that Moonlight in Magnolias is now in rehearsal.  Joe Florence said that the JRT is in need of some tools that stay there so that they don’t have to be borrowed.  Bob Browning asked for a list of tools from Joe Florence that they could use.  He said a circular saw, router and jigsaw, preferably DeWalt.  Florence also said that the tools should all be stored in the attic securely.  Mike Schmidt made the motion to approve that Joe Florence be given the responsibility of purchasing a new router up to $125 and Janette Gaines seconded the motion.  The motion was duly passed.  

To date, Jonathan McCarter said that to date, they have received approximately $11,935 for the renovation project.  He said that he would like to make some improvements to the walls by sheetrocking them.  In addition, he said that he’d like the floor to be smoothed out in the hallway where a hump is present.  

Jonathan McCarter said that the Visitors Center would be waiving the Town Wide yard sale fee in May.  He said he’d like to go through some of their belongings and sale as much as they can.  Bob Browning said they should also publicize this in the mailer as well as publicize taking donations for the yard sale.  Joe Florence made the motion to put the yard sale together and sell the JRT belongings according to Jonathan’s discretion.  Sharon Squibb seconded the motion and it was duly passed. 
Joe Florence made the motion to change the Board Meetings to the second Tuesday of the month.  Mike Schmidt seconded the motion and it was duly passed.  

The meeting was adjourned at 7:15pm.

